
COUNTY OF JIM WELLS

PEDRO "PETE" TREVINO, JR.
County Judge

200 N. Almond
Alice, Texas 78332

Ph: (361) 668-5706
Fax: (361) 688-8671

PEDRO "PETE" TREVINO, JR. Presiding
NOTICE OF PUBLIC HEARING OF THE

COMMISSIONERS' COURT OF JIM WELLS COUNTY, TEXAS
Pursuant to Article 551 of the Texas Government Code notice is hereby given that a Special meeting of the
Commissioners' Court of Jim Wells County, Texas will be held in the County Courtroom on December 22,

2025, at 9:00 AM.

1. Open Meeting

2. Pledge of Allegiance

3. Public Testimony (HB 2840) –

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any
general issue or matter that is not on the agenda. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.
Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item
shall add their name, address and phone number to the public sign in sheet along with the agenda item
number they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before
approaching the speaker's podium to make comments. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

4. Discuss, consider and take action to approve minutes from previous meetings. 
5. Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be discussed

separately unless requested by the County Judge, Commissioner, or a citizen.
Commissioner Pct 1 George Aguilar

·         Transfer $600.00 from 21-621-354.10 Repair Parts to 21-621-310.00 Office
Supplies
·         Transfer $1000.00 from 21-621-354.10 Repair Parts to 21-621-390.00
Miscellaneous Supplies
·         Transfer $400.00 from 21-621-354.10 Repair Parts to 21-621-463.00 Rental of
Equipment

District Court Judge Michael Garcia
·         Transfer $3,000.00 from Attorney Fees-TOPRS 12-435-499.22
·         Transfer $2,500.00 from Attorney Fees-Child Support 12-435-499.24
·         Transfer $2,100.00 from Contract Labor 12-435-486.00
·         Transfer $2,500.00 from Food Jurors 12-435-485.40
·         Transfer $1,500.00 from Travel 12-435-225.00
·         Transfer $4,000.00 from Conference and Association 12-435-427.00
·         Transfer $1,500.00 from Maintenance Law Library 12-435-590.00
·         Transfer $500.00 from Equipment 12-435-573.00
·         Transfer $1,000.00 from Visiting Judge 12-435-499.87
·         Total of $18,600.00 will be transferred to Attorney Fees Criminal 12-435-499.23

County Clerk- J.C. Perez, III
·         Transfer $2,229.11 from Conference & Associations 12-403-427.00



·         Transfer $840.00 from Office Equipment Rental 12-403-462.00
·         Transfer $500.00 from Printing and Filming 12-403-499.63
·         Transfer $2,500.00 from Equipment 12-403-573.00
·         Total of $6,069.11 will be transferred to Contract Services 12-403-406.00

County Judge Pedro Trevino Jr.
·         Transfer $50,508.00 from Reserve for Contingencies 12-690-999.00 to Motor
Vehicles 12-409-577.00

County Treasurer Mark Dominguez
·         Transfer $530.67 from Furniture & Fixtures 12-497-575.00 to Office Supplies
12-497-310.00

6. Discuss, consider, and take action to authorize the County Judge to enter into a thirty-six month
contract with Everbridge for Integrated Public Alert & Warning System services.

7. Discuss, review bid tabulation, engineer's recommendation letter and consider awarding a
construction contract for the CDBG-MIT contract No. 22-085-027-D268 for drainage
improvements in the K-Bar Ranch and Rancho Alegra communities. 

8. Discuss, consider and take action on entering into a mutual agreement of understanding (MOU)
between Ben Bolt-Palito Blanco Independent School District and Jim Wells County Sheriff's
Office. Jim Wells County Sheriff's Office will provide a Deputy to be assigned to the Ben Bolt-
Palito Blanco Independent School District at a rate of $71,233.00 to include salary and fringe for
the school year. Ben Bolt-Palito Blanco Independent School District agree to make quarterly
reimbursements to Jim Wells County Sheriff's Office. 

9. Discuss, consider and take action to amend the 2025 Holiday Schedule. 
10. Discuss, consider and take action for County Auditor and County Treasurer to proceed with the

implementation of new financial software system, having met all applicable county procurement
policies and requirements. 

11. Discuss, consider and take action requested by Ventura Garcia Jr., Jim Wells County
Commissioner Pct #2 to approve Fairground Policies and Lease agreement. 

12. Discuss, consider, and take action to authorize the County Judge to purchase Ford F250 for the
Emergency Management Department in accordance with the County’s procurement policy by
utilizing the standard process for purchasing through a TIPS USA provider, utilizing the General
Fund – Reserve for Contingencies.

13. Discuss, consider and take action to approve County Treasurer's Report and other monthly
reports. 

14. Discuss, consider and take action to approve Auditor's Monthly Reports. 
15. Discuss, consider and take action on payroll and bills as submitted by County Auditor with the

exemption of fund 52, 53 & 54.

16. Adjourn

Signed:
PEDRO "PETE" TREVINO, JR.

County Judge

This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the
County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.
Persons addressing Commissioners' Court under "Public to speak" agenda item, should limit their comments



to a maximum of three minutes.  Please be advised the "Open Meeting Act" prohibits Commissioners' Court
from responding and discussing your comments at length.  The law only authorizes to do the following:

1. Make a statement of factual information
2. Recite an existing policy in response to the inquiry
3. Advise the entity that this subject will be placed on the agenda at a later date
4. Receive information

Executive Sessions
The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas
Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183
(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not
limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting
may be convened into Executive Session for the purpose of seeking confidential legal advice from the County
Attorney on any agenda item listed herein. If, during the course of the meeting, discussion of any item on the
agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance with the Texas
Open Meetings Act, Texas Government Code chapter 551, subchapters D and E or Texas Government Code
section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting. 



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve minutes from previous meetings.
Summary: Discuss, consider and take action to approve minutes from previous meetings. 
Background:

ATTACHMENTS:
File Name Description
CC_MINUTES_12_15_2025._CC_12-22-
2025.pdf Previous Minutes



December 15, 2025 Regular Meeting 

 

COUNTY OF JIM WELLS 

STATE OF TEXAS 

BE IT REMEMBERED that on December 15, 2025, there was begun and Held a Regular Meeting of the 
Commissioner's Court of Jim Wells County, Texas with the Following members present to wit: 

PEDRO "PETE" TREVINO, JR. COUNTY JUDGE 
GEORGE AGUILAR COUNTY COMMISSIONER PRECINCT NO.1 
VENTURA GARCIA COUNTY COMMISSIONER PRECINCT NO.2 
RENEE KIRCHOFF COUNTY COMMISSIONER PRECINCT NO.3 
MAURICIO "WICHO" GONZALEZ COUNTY COMMISSIONER PRECINCT NO.4 
J.C. PEREZ, III COUNTY CLERK 
 
Court was opened by proclamation of the Sheriff at the Courthouse door as prescribed by law; whereupon the 
following business was transacted: The Pledge of Allegiance to the United States and the Pledge of Allegiance to 
the State of Texas were led by County Judge Pedro "Pete" Trevino, Jr. 

Meeting Video 

Open Meeting 

 
3. PUBLIC TESTIMONY (HB 2840) 

County Judge, Pedro "Pete" Trevino, Jr. announced that this past Saturday, a food drive was held at the 601 E. 
Main St. building. He stated anyone wanting to donate food items may do so until December 20. Items 
collected will be distributed to families in need. 

County Commissioner, Pct. 1, George Aguilar, announced that a few of his crew members are currently on 
vacation, but that they will be back and ready to work 100% after the holiday. 

4.  Discuss, consider and take action to approve minutes from previous meetings. 

County Commissioner, Pct. 2, Ventura Garcia made a motion to approve, and it was seconded by County 
Commissioner, Pct. 3, Renee Kirchoff. Motion passed. 

Abstain: (1) County Judge, Pedro “Pete” Trevino, Jr. 
  



 

5.  Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be 
discussed separately unless requested by the County Judge, Commissioner, or a citizen. 
Commissioner Pct 4 Wicho Gonzalez • Transfer $14,500.00 from 24-624-550.00 Road & 

Bridge Improvements to 24-624-482.00 Insurance • Transfer $3,000.00 from 24-624- 
550.00 Road & Bridge Improvements to 24-624-462.00 Office Equipment Rental Sheriff's  
General Fund • Transfer $2,908.01 from 12-560-225.00 Travel to 12-560-333.00 Jail 
Food, • Transfer $4,064.00 from 12-560-405.25 Crime Victims Medical to 12-560-486.00  
Computer Maintenance • Transfer $387.76 from 12-560-575.00 Furniture & Fixtures to 
12-560-499.00 Miscellaneous • Transfer $1,196.61 from 12-560-499.21 Attorney Fees, 

$150.00 to 12-560-480.00 Bond Premiums and $1,046.61 to 12-560-405.00 Employee 
Medical. Adult Probation-CSCD • Transfer funds in the amount of $15,000.00 from 12- 
571-499.72 Residential Treatment to 12-571-573.00 Equipment • Transfer $15,000.00 
from 12-571-405.60 Monitoring and transfer to 12-571-575.00 Furniture and Fixtures. 
Human Services Gabriela Paiz • Transfer $16.00 from Office Supplies 12-640-310.00 to 
Maintenance of Equipment 12-640-453.10. 79th Judicial District CSCD-Ruben Valerio- 
Director • Transfer $15,000.00 from 12-571-499.72 Residential Treatment to 12-571- 

573.00 Equipment • Transfer $15,000.00 from 12-571-405.60 Monitoring to 12-571-575.00 
Furniture & Fixtures Jim Wells County Judge Pedro Trevino Jr • Transfer $7,000.00 
from Telephone 12-409-420.00 to Equipment 12-409-573.00 • Transfer $22,000.00 from 
consultant Services 12-409-403.00 to Rental of Copy Machines 12-409-462.00 • Transfer 

$17,400.00 from Telephone 12-409-420.00 to Cost of Audit 12-409-401.00 • Transfer 
$14,000.00 from Repairs of Maint Levi Project 12-409-450.00 to Office Supplies 12-409- 

310.00 • Transfer $5,000.00 from Advertising and Legal Notice 12-409-430.00 to 
Miscellaneous 12-409-499.00 • Transfer $2,082.41 from Conference and Associations 1 

County Commissioner, Pct. 4, Wicho Gonzalez made a motion to approve, and it was seconded by 
County Commissioner, Pct. 1, George Aguilar. Motion passed. 

Abstain: (1) County Judge, Pedro “Pete” Trevino, Jr. 

6. Certification of funds by County Auditor for General Fund-Rental Income 12-000- 
370.11 in the amount of $191,000.00, from that transfer $175,547.63 to Buildings & 

Improvements-Annex 12-510-580.01, transfer $15,452.37 to Repair & Maintenance – 
Annex 12-510-450.10. 

County Auditor, Cindy Garcia certified as follows: "Pursuant to Government Code 1110108, I hereby 
certify that Jim Wells County has received $191,000.00 from Rental Income deposited into general fund. These 
funds are designated for expenditures to be incurred by the general fund and are available for appropriate 
use. This certification authorizes the inclusion of the rental income proceeds in the 2025 budget as an 
amendment". This income is from rentals in the 601 E. Main St. building. 

 
County Commissioner, Pct. 2, Ventura Garcia made a motion to approve, and it was seconded by County 
Commissioner, Pct. 4, Wicho Gonzalez. Motion passed. 

Abstain: (1) County Judge, Pedro “Pete” Trevino, Jr. 

 

 

 



 

7.  Presentation by CoreRecon on the findings from the recent vulnerability scanning 
assessment. 

9:29AM - COURT WENT INTO EXECUTIVE SESSION UNDER TEXAS GOVERNMENT 
CODE 551.089 
10:05AM - EXECUTIVE SESSION CLOSED AND RETURN TO REGULAR OPEN SESSION 
 

8. Discuss, consider and take action to approve the Mutual Aid Agreement between Jim 
Wells County and REAL Transportation (Rural Economic Assistance League, Inc.) for 
transportation support during emergency events, including evacuations, disasters, and 

other declared emergencies. 

Pam Hernandez, with REAL Transportation, she's here with their transportation director, Martin 
Ornelas. She stated that this is basically a mutual aid agreement which would formalize our ability to assist 
one another during times of crisis by enabling the coordinate sharing of transportation, resources, personnel 
and logistics support. They work very closely with emergency management. Lance Brown, Jim Wells 
County Emergency Management stated that this is a great program and a huge asset for Jim Wells County 
to have. 

 
County Judge, Pedro "Pete" Trevino, Jr. made a motion to approve, and it was seconded by County 
Commissioner, Pct. 4, Wicho Gonzalez. Motion passed. 
 

9. Discuss, consider and take action to approve the Interlocal Cooperation Agreement 
between the Premont Police Department and the Jim Wells County Sheriff’s Office for 

joint criminal-interdiction operations, coordinated investigations, and mutual law- 
enforcement assistance. 

As per Cpt. Juarez, this will be an update for 2026 and is effective for 1 year. 

County Judge, Pedro "Pete" Trevino, Jr. made a motion to approve, and it was seconded by County 
Commissioner, Pct. 1, George Aguilar. Motion passed. 

10. Discuss, consider and take action to grant final approval to the plat of a 21.55 acre 
tract designated as Kring Addition located east of CR 307. 

County Commissioner, Pct. 1, George Aguilar made a motion to approve, and it was seconded by 
County Commissioner, Pct. 2, Ventura Garcia. Motion passed. 

Abstain: (1) County Judge, Pedro “Pete” Trevino, Jr. 

11. Discuss, consider and take action to adopt an order and corresponding forms setting 
forth procedures for determining exceptions to platting requirements under Texas Local 

Government Code Section 232.0015. 

County Judge, Pedro "Pete" Trevino, Jr. made a motion to table, and it was seconded by County 
Commissioner, Pct. 2, Ventura Garcia. Motion passed. 

 

 

 

 

 
 



12. Discuss, consider and take action on amending the Jim Wells County Holiday Schedule 
for 2026. 

County Judge Pedro "Pete" Trevino, Jr. made a motion to amend as follows: 

Jim Wells County Courthouse will be closed on the following days: 
January 1, 2026 and January 2, 2026 
July 3, 2026 
December 24, 2026 and December 25, 2026 
January 1, 2027 

 
County Judge, Pedro "Pete" Trevino, Jr. made a motion to approve, and it was seconded by  
County Commissioner, Pct. 3, Renee Kirchoff. Motion passed. 

 
13. Discuss, consider and take action to approve a resolution authorizing the Grantworks, 
Inc. with Administrative/Project Delivery Service Provider services for Jim Wells County 
2026 Colonia Fund Construction Grant Fund Program Project by the Texas Department 

of Agriculture. 

The resolution was read by County Judge, Pedro "Pete" Trevino, Jr. 
 
County Judge, Pedro "Pete" Trevino, Jr. made a motion to approve, and it was seconded by County 
Commissioner, Pct. 4, Wicho Gonzalez. Motion passed. 

 
14. Discuss, consider and take action to award RFQ for Engineer Service for Jim Wells 
County 2026 Colonia Fund Construction Grant Fund Program by the Texas Department 

of Agriculture. 
County Clerk, J.C. Perez, III read out loud the bid scores as follows: 

- ICE (INTERNATIONAL CONSULTING ENGINEERS) - SCORE OF 291 
 - FULCRUM CONSULTING SERVICES - SCORE OF 282 

- META ENGINEERS - SCORE OF 279 
  - GUZMAN & MUNOZ ENGINEERING & SURVEYING, INC. - SCORE OF 263 

BID IS AWARDED TO ICE (INTERNATIONAL CONSULTING ENGINEERS) 

County Commissioner, Pct. 4, Wicho Gonzalez made a motion to approve, and it was seconded by 
County Commissioner, Pct. 3, Renee Kirchoff. Motion passed. 

Abstain: (1) County Judge, Pedro “Pete” Trevino, Jr. 

15. Discuss, consider and take action to approve a resolution authorizing the award for 
Engineering Services for Jim Wells County 2026 Colonia Fund Construction Grant Fund 

Program Project by the Texas Department of Agriculture. 

Resolution was read by County Judge Pedro "Pete" Trevino, Jr. 

Natalie Gonzalez with GrantWorks, thanked the court for allowing them to continue serving. She further 
stated that given the timeline, because this is due January 8, 2026, we will want to move fast. She was asked 
to get with County Commissioner, Pct. 1, George Aguilar and County Commissioner, Pct. 4, Wicho 
Gonzalez to begin the process of working on their projects. 

 
 
 
 



County Judge, Pedro "Pete" Trevino, Jr. made a motion to approve, and it was seconded by County 
Commissioner, Pct. 4, Wicho Gonzalez. Motion passed. 
 

16. Discuss, consider and take action to extend the burn ban for another 90 days. 

This agenda item is approved with authorization given to County Judge Pedro "Pete" Trevino, Jr., to lift the 
burn ban, if, and when needed. 

 
County Commissioner, Pct. 4, Wicho Gonzalez made a motion to approve, and it was seconded by 
County Commissioner, Pct. 3, Renee Kirchoff. Motion passed. 

Abstain: (1) County Judge, Pedro “Pete” Trevino, Jr. 

17. Discuss, consider and take action to adopt courthouse parking rules for the Jim Wells 
County Courthouse and the adjacent (Almond St) parking lot. 

 
County Commissioner, Pct. 2, Ventura Garcia made a motion to table, and it was seconded 
by County Commissioner, Pct. 4, Wicho Gonzalez.  Motion passed. 
 
 Ayes:    Ventura Garcia, Wicho Gonzalez, George Aguilar 
 Nays:    Renee Kirchoff 
 Abstain: Pedro “Pete” Trevino, Jr. 

18. Discuss, consider, and take action to authorize the County Judge to purchase a cargo 
van for the Elections Department in accordance with the County’s procurement policy by 
utilizing the standard process for purchasing through a TIPS USA provider, utilizing the 

General Fund – Reserve for Contingencies. 

County Judge Pedro "Pete" Trevino, Jr. stated cost is $50,508.00 and is being purchased      
through Boswell Elite Ford. 

County Commissioner, Pct. 4, Wicho Gonzalez made a motion to approve, and it was seconded 
by County Commissioner, Pct. 1, George Aguilar. Motion passed. 

Abstain: (1) County Judge, Pedro “Pete” Trevino, Jr. 
 

19. Discuss, consider and take action on payroll and bills as submitted by County Auditor 
with the exemption of fund 52, 53 & 54. 

County Judge, Pedro "Pete" Trevino, Jr. made a motion to approve, and it was seconded by County 
Commissioner, Pct. 2, Ventura Garcia. Motion passed. 

 
20. ADJOURN 

County Commissioner, Pct. 3, Renee Kirchoff made a motion to approve, and it was seconded by 
County Commissioner, Pct. 2, Ventura Garcia. Motion passed. 

Abstain: (1) County Judge, Pedro “Pete” Trevino, Jr. 



ATTEST: 
 
 

APPROVED: 
 
 
 
 

PEDRO "PETE" TREVINO, JR. COUNTY JUDGE 
 
 
 
 
 

J.C. PEREZ, III COUNTY CLERK 



County of Jim Wells, Texas

Title: Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be
discussed separately unless requested by the County Judge, Commissioner, or a citizen.
Commissioner Pct 1 George Aguilar • Transfer $600.00 from 21-621-354.10 Repair Parts
to 21-621-310.00 Office Supplies • Transfer $1000.00 from 21-621-354.10 Repair Parts to
21-621-390.00 Miscellaneous Supplies • Transfer $400.00 from 21-621-354.10 Repair
Parts to 21-621-463.00 Rental of Equipment District Court Judge Michael Garcia •
Transfer $3,000.00 from Attorney Fees-TOPRS 12-435-499.22 • Transfer $2,500.00 from
Attorney Fees-Child Support 12-435-499.24 • Transfer $2,100.00 from Contract Labor
12-435-486.00 • Transfer $2,500.00 from Food Jurors 12-435-485.40 • Transfer $1,500.00
from Travel 12-435-225.00 • Transfer $4,000.00 from Conference and Association 12-
435-427.00 • Transfer $1,500.00 from Maintenance Law Library 12-435-590.00 • Transfer
$500.00 from Equipment 12-435-573.00 • Transfer $1,000.00 from Visiting Judge 12-435-
499.87 • Total of $18,600.00 will be transferred to Attorney Fees Criminal 12-435-499.23
County Clerk- J.C. Perez, III • Transfer $2,229.11 from Conference & Associations 12-
403-427.00 • Transfer $840.00 from Office Equipment Rental 12-403-462.00 • Transfer
$500.00 from Printing and Filming 12-403-499.63 • Transfer $2,500.00 from Equipment
12-403-573.00 • Total of $6,069.11 will be transferred to Contract Services 12-403-406.00
County Judge Pedro Trevino Jr. • Transfer $50,508.00 from Reserve for Contingencies
12-690-999.00 to Motor Vehicles 12-409-577.00 County Treasurer Mark Dominguez •
Transfer $530.67 from Furniture & Fixtures 12-497-575.00 to Office Supplies 12-497-
310.00

Summary: Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be
discussed separately unless requested by the County Judge, Commissioner, or a citizen.
Commissioner Pct 1 George Aguilar

·         Transfer $600.00 from 21-621-354.10 Repair Parts to 21-621-310.00
Office Supplies
·         Transfer $1000.00 from 21-621-354.10 Repair Parts to 21-621-390.00
Miscellaneous Supplies
·         Transfer $400.00 from 21-621-354.10 Repair Parts to 21-621-463.00
Rental of Equipment

District Court Judge Michael Garcia
·         Transfer $3,000.00 from Attorney Fees-TOPRS 12-435-499.22
·         Transfer $2,500.00 from Attorney Fees-Child Support 12-435-499.24
·         Transfer $2,100.00 from Contract Labor 12-435-486.00
·         Transfer $2,500.00 from Food Jurors 12-435-485.40
·         Transfer $1,500.00 from Travel 12-435-225.00
·         Transfer $4,000.00 from Conference and Association 12-435-427.00
·         Transfer $1,500.00 from Maintenance Law Library 12-435-590.00
·         Transfer $500.00 from Equipment 12-435-573.00
·         Transfer $1,000.00 from Visiting Judge 12-435-499.87
·         Total of $18,600.00 will be transferred to Attorney Fees Criminal 12-
435-499.23

County Clerk- J.C. Perez, III
·         Transfer $2,229.11 from Conference & Associations 12-403-427.00
·         Transfer $840.00 from Office Equipment Rental 12-403-462.00
·         Transfer $500.00 from Printing and Filming 12-403-499.63
·         Transfer $2,500.00 from Equipment 12-403-573.00



·         Total of $6,069.11 will be transferred to Contract Services 12-403-
406.00

County Judge Pedro Trevino Jr.
·         Transfer $50,508.00 from Reserve for Contingencies 12-690-999.00 to
Motor Vehicles 12-409-577.00

County Treasurer Mark Dominguez
·         Transfer $530.67 from Furniture & Fixtures 12-497-575.00 to Office
Supplies 12-497-310.00

Background:

ATTACHMENTS:
File Name Description
Budget_Amendments_for_CC_12-22-2025.pdf Budget Amendments for CC 12-22-2025













County of Jim Wells, Texas

Title: Discuss, consider, and take action to authorize the County Judge to enter into a thirty-six
month contract with Everbridge for Integrated Public Alert & Warning System services.

Summary: Discuss, consider, and take action to authorize the County Judge to enter into a thirty-six
month contract with Everbridge for Integrated Public Alert & Warning System services.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, review bid tabulation, engineer's recommendation letter and consider awarding a
construction contract for the CDBG-MIT contract No. 22-085-027-D268 for drainage
improvements in the K-Bar Ranch and Rancho Alegra communities.

Summary: Discuss, review bid tabulation, engineer's recommendation letter and consider awarding a
construction contract for the CDBG-MIT contract No. 22-085-027-D268 for drainage
improvements in the K-Bar Ranch and Rancho Alegra communities. 

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on entering into a mutual agreement of understanding
(MOU) between Ben Bolt-Palito Blanco Independent School District and Jim Wells
County Sheriff's Office. Jim Wells County Sheriff's Office will provide a Deputy to be
assigned to the Ben Bolt-Palito Blanco Independent School District at a rate of
$71,233.00 to include salary and fringe for the school year. Ben Bolt-Palito Blanco
Independent School District agree to make quarterly reimbursements to Jim Wells County
Sheriff's Office.

Summary: Discuss, consider and take action on entering into a mutual agreement of understanding
(MOU) between Ben Bolt-Palito Blanco Independent School District and Jim Wells
County Sheriff's Office. Jim Wells County Sheriff's Office will provide a Deputy to be
assigned to the Ben Bolt-Palito Blanco Independent School District at a rate of
$71,233.00 to include salary and fringe for the school year. Ben Bolt-Palito Blanco
Independent School District agree to make quarterly reimbursements to Jim Wells County
Sheriff's Office. 

Background: Continued contract with BBPB-ISD

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to amend the 2025 Holiday Schedule.
Summary: Discuss, consider and take action to amend the 2025 Holiday Schedule. 
Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action for County Auditor and County Treasurer to proceed
with the implementation of new financial software system, having met all applicable county
procurement policies and requirements.

Summary: Discuss, consider and take action for County Auditor and County Treasurer to proceed
with the implementation of new financial software system, having met all applicable county
procurement policies and requirements. 

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action requested by Ventura Garcia Jr., Jim Wells County
Commissioner Pct #2 to approve Fairground Policies and Lease agreement.

Summary: Discuss, consider and take action requested by Ventura Garcia Jr., Jim Wells County
Commissioner Pct #2 to approve Fairground Policies and Lease agreement. 

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider, and take action to authorize the County Judge to purchase Ford F250
for the Emergency Management Department in accordance with the County’s
procurement policy by utilizing the standard process for purchasing through a TIPS USA
provider, utilizing the General Fund – Reserve for Contingencies.

Summary: Discuss, consider, and take action to authorize the County Judge to purchase Ford F250
for the Emergency Management Department in accordance with the County’s
procurement policy by utilizing the standard process for purchasing through a TIPS USA
provider, utilizing the General Fund – Reserve for Contingencies.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve County Treasurer's Report and other
monthly reports.

Summary: Discuss, consider and take action to approve County Treasurer's Report and other
monthly reports. 

Background:

ATTACHMENTS:
File Name Description
County_Treasurer_s_Report_CC_12-22-
2025.pdf County Treasurer's Report

Officials_Monthly_REport_CC_12-22-
2025.pdf Officials Monthly Reports



































































































































































County of Jim Wells, Texas

Title: Discuss, consider and take action to approve Auditor's Monthly Reports.
Summary: Discuss, consider and take action to approve Auditor's Monthly Reports. 
Background:

ATTACHMENTS:
File Name Description
11_November_25_SALES_TAX_REPORT.CC_12-
22-2025.pdf Sales Tax Report

11_November_25_AUDITOR_REPORT.CC_12-
22-2025.pdf Auditor's Report











 

JIM WELLS COUNTY

AUDITOR'S MONTHLY REPORT

FOR THE MONTH ENDING NOVEMBER 30, 2025   
 

PREPARED BY: CINDY GARCIA, JIM WELLS COUNTY AUDITOR



JIM WELLS COUNTY
AUDITOR'S MONTHLY BUDGET REPORT

NOVEMBER 2025

REVENUES:

UNREALIZED COLLECTED
FUND BUDGET ACTUAL REVENUE REVENUE %

GENERAL 21,931,013.00 21,634,416.79 296,596.21 99%
 

ROAD & BRIDGE PCT. #1 2,429,756.60 2,353,089.67 76,666.93 97%
 

ROAD & BRIDGE PCT. #2 989,498.00 988,500.11 997.89 100%
 

ROAD & BRIDGE PCT. #3 1,839,127.00 1,768,970.90 70,156.10 96%
 

ROAD & BRIDGE PCT. #4 2,211,621.00 2,216,401.23 (4,780.23) 100%

TOTAL ROAD & BRIDGE 7,470,002.60 7,326,961.91 143,040.69 98%

SHERIFF IMPOUND YARD 2,010.00 2,295.22 (285.22) 114%

SMALL DAMS PROJECT 73,385.00 92,380.15 (18,995.15) 126%

LAW LIBRARY 31,750.00 19,566.29 12,183.71 62%

D. A. FORFEITURE 275,500.00 527,688.79 (252,188.79) 192%

SHERIFF FORFEITURE 161,100.00 671,554.26 (510,454.26) 417%

SHERIFF FEDERAL FORFEITURE 100,200.00 164,378.71 (64,178.71) 164%

DEBT SERVICE 258,226.00 254,661.70 3,564.30 99%

BAIL BOND BOARD 560.00 58.67 501.33 10%

JUSTICE COURT TECHNOLOGY 2,700.00 1,664.46 1,035.54 62%

RECORDS MANAGEMENT 86,000.00 76,281.89 9,718.11 89%
 

 
TOTAL REVENUES 30,392,446.60 30,771,908.84 (379,462.24) 101%
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EXPENDITURES:  

UNENCUMBERED  
DEPARTMENT BUDGET ACTUAL BALANCE EXPEND. %

COUNTY JUDGE 307,602.00 270,096.03 37,505.97 88%

COUNTY CLERK 515,249.00 451,379.59 63,869.41 88%

VETERANS OFFICE 125,176.00 117,039.86 8,136.14 94%

EMERGENCY MANAGEMENT 84,832.00 78,701.39 6,130.61 93%

NON-DEPARTMENTAL 1,294,054.95 1,269,377.30 24,677.65 98%

COUNTY COURT 93,590.00 3,410.00 90,180.00 4%

COUNTY COURT AT LAW 847,695.00 757,961.26 89,733.74 89%

DISTRICT COURT 741,892.00 686,578.41 55,313.59 93%

DISTRICT CLERK 643,290.00 530,789.48 112,500.52 83%

JUSTICE OF THE PEACE PCT. #1 271,695.00 263,310.83 8,384.17 97%

JUSTICE OF THE PEACE PCT. #3 134,981.00 124,472.32 10,508.68 92%

JUSTICE OF THE PEACE PCT. #4 148,893.00 133,994.04 14,898.96 90%

JUSTICE OF THE PEACE PCT. #5 214,528.00 126,253.57 88,274.43 59%
 

JUSTICE OF THE PEACE PCT. #6 228,199.00 208,336.92 19,862.08 91%

COUNTY ATTORNEY 855,070.00 720,681.45 134,388.55 84%

DISTRICT ATTORNEY 993,417.00 1,028,354.50 (34,937.50) 104%

ELECTIONS ADMINISTRATION 325,015.00 294,623.07 30,391.93 91%

COUNTY AUDITOR 769,286.00 685,819.38 83,466.62 89%

COUNTY TREASURER 209,269.00 189,344.22 19,924.78 90%

TAX ASSESSOR/COLLECTOR 1,472,012.00 1,304,097.51 167,914.49 89%

INFORMATION TECHNOLOGY 332,339.00 303,864.49 28,474.51 91%

COURTHOUSE & BUILDINGS 1,976,083.68 1,760,177.46 215,906.22 89%

CITY-COUNTY AIRPORT 170,000.00 150,000.00 20,000.00 88%
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EXPENDITURES continued:
UNENCUMBERED

DEPARTMENT BUDGET ACTUAL BALANCE EXPEND. %

EMERGENCY MEDICAL SERVICE 218,000.00 169,500.00 48,500.00 78%

FIRE PROTECTION 200,000.00 152,542.75 47,457.25 76%

CONSTABLE PCT. #1 114,411.00 100,824.57 13,586.43 88%

CONSTABLE PCT. #3 100,036.00 88,018.36 12,017.64 88%

CONSTABLE PCT. #4 92,116.00 81,065.55 11,050.45 88%

CONSTABLE PCT. #5 93,401.00 84,232.90 9,168.10 90%

CONSTABLE PCT. #6 100,159.00 89,403.90 10,755.10 89%

SHERIFF'S DEPARTMENT 6,280,581.00 6,453,259.49 (172,678.49) 103%

911 COORDINATOR 40,195.00 2,831.59 37,363.41 7%

SAFETY DEPARTMENT 155,851.00 132,460.41 23,390.59 85%

VECTOR CONTROL 8,450.00 3,543.10 4,906.90 42%

JUVENILE PROBATION 519,084.00 204,615.05 314,468.95 39%

ADULT PROBATION 46,700.00 11,074.34 35,625.66 24%

GRANT ADMINISTRATOR 108,129.00 65,577.92 42,551.08 61%

HUMAN SERVICES 109,871.00 75,993.28 33,877.72 69%

COMMUNITY CENTER 12,000.00 0.00 12,000.00 0%

CITY-COUNTY LIBRARY 24,448.00 12,517.89 11,930.11 51%

PARKS & RECREATION 13,500.00 680.00 12,820.00 5%

COUNTY AGENT 245,928.00 218,314.15 27,613.85 89%

DUE & ASSOCIATIONS 34,500.00 44,406.70 (9,906.70) 129%

FAIRGROUNDS 17,800.00 13,324.22 4,475.78 75%

ECONOMIC DEVELOPMENT 25,000.00 25,000.00 0.00 100%

TRANSFER OUT 1,384,495.32 389,243.00 995,252.32 28%

TOTAL GENERAL 22,698,823.95 19,877,092.25 2,821,731.70 88%
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EXPENDITURES continued:

UNENCUMBERED  
DEPARTMENT BUDGET ACTUAL BALANCE EXPEND. %

ROAD & BRIDGE PCT. #1 2,186,447.70 2,171,699.52 14,748.18 99%

ROAD & BRIDGE PCT. #2 1,224,860.00 1,005,986.85 218,873.15 82%

ROAD & BRIDGE PCT. #3 2,203,505.98 1,784,586.17 418,919.81 81%

ROAD & BRIDGE PCT. #4 2,040,518.09 1,711,958.85 328,559.24 84%
   

TOTAL ROAD & BRIDGE 7,655,331.77 6,674,231.39 981,100.38 87%

SHERIFF IMPOUND YARD 14,000.00 8,824.00 5,176.00 63%

SMALL DAMS PROJECT 79,830.00 94,298.58 (14,468.58) 118%

LAW LIBRARY 31,000.00 16,198.06 14,801.94 52%

D. A. FORFEITURE 397,700.00 471,273.06 (73,573.06) 118%

SHERIFF'S FORFEITURE 277,990.00 573,272.70 (295,282.70) 206%

SHERIFF'S FEDERAL FORFEITURE 100,000.00 408,550.32 (308,550.32) 409%

DEBT SERVICE 253,950.00 254,466.92 (516.92) 100%

BAIL BOND BOARD 2,000.00 0.00 2,000.00 0%

JUSTICE COURT TECHNOLOGY 15,000.00 12,454.00 2,546.00 83%

RECORDS MANAGEMENT 157,500.00 150,546.10 6,953.90 96%

  

TOTAL EXPENDITURES 31,683,125.72 28,541,207.38 3,141,918.34 90%

REC.% 92%

                       POSITIVE (NEGATIVE) VARIANCE 2%
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JIM WELLS COUNTY
REVENUE & EXPENDITURE YTD COMPARISON

NOVEMBER 2024 TO NOVEMBER 2025

REVENUES:

 
FUNDS BUDGET - 2025 ACTUAL YTD YTD - % FUNDS BUDGET - 2024 ACTUAL YTD YTD - %

GENERAL FUND 21,931,013.00 21,634,416.79 99% GENERAL FUND 20,360,293.33 19,513,531.56 96%

ROAD & BRIDGE PCT. #1 2,429,756.60 2,353,089.67 97% ROAD & BRIDGE PCT. #1 1,571,126.00 1,701,338.00 108%

ROAD & BRIDGE PCT. #2 989,498.00 988,500.11 100% ROAD & BRIDGE PCT. #2 922,728.00 848,704.74 92%

ROAD & BRIDGE PCT. #3 1,839,127.00 1,768,970.90 96% ROAD & BRIDGE PCT. #3 1,720,095.00 1,636,195.64 95%
 

ROAD & BRIDGE PCT. #4 2,211,621.00 2,216,401.23 100% ROAD & BRIDGE PCT. #4 2,075,595.00 2,118,206.59 102%
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EXPENDITURES:

 
BUDGET - 2025 ACTUAL YTD YTD - % FUNDS BUDGET - 2024 ACTUAL YTD YTD - %

GENERAL FUND 22,698,823.95 19,877,092.25 88% GENERAL FUND 22,211,398.34 19,276,414.43 87%

ROAD & BRIDGE PCT. #1 2,186,447.70 2,171,699.52 99% ROAD & BRIDGE PCT. #1 1,366,104.46 1,264,714.07 93%

ROAD & BRIDGE PCT. #2 1,224,860.00 1,005,986.85 82% ROAD & BRIDGE PCT. #2 1,038,120.00 644,894.82 62%

ROAD & BRIDGE PCT. #3 2,203,505.98 1,784,586.17 81% ROAD & BRIDGE PCT. #3 2,174,935.10 1,527,759.10 70%

ROAD & BRIDGE PCT. #4 2,040,518.09 1,711,958.85 84% ROAD & BRIDGE PCT. #4 2,129,936.92 2,020,170.72 95%
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County of Jim Wells, Texas

Title: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Summary: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Background:

ATTACHMENTS:
File Name Description
County_Treasurer_s_Report_CC_12-22-
2025.pdf Payroll and Bills 12-22-2025








	Meeting Agenda
	Discuss, consider and take action to approve minutes from previous meetings.
	Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be discussed separately unless requested by the County Judge, Commissioner, or a citizen. Commissioner Pct 1 George Aguilar  •	Transfer $600.00 from 21-621-354.10 Repair Parts to 21-621-310.00 Office Supplies •	Transfer $1000.00 from 21-621-354.10 Repair Parts to 21-621-390.00 Miscellaneous Supplies •	Transfer $400.00 from 21-621-354.10 Repair Parts to 21-621-463.00 Rental of Equipment District Court Judge Michael Garcia •	Transfer $3,000.00 from Attorney Fees-TOPRS 12-435-499.22 •	Transfer $2,500.00 from Attorney Fees-Child Support 12-435-499.24 •	Transfer $2,100.00 from Contract Labor 12-435-486.00 •	Transfer $2,500.00 from Food Jurors 12-435-485.40 •	Transfer $1,500.00 from Travel 12-435-225.00 •	Transfer $4,000.00 from Conference and Association 12-435-427.00 •	Transfer $1,500.00 from Maintenance Law Library 12-435-590.00 •	Transfer $500.00 from Equipment 12-435-573.00 •	Transfer $1,000.00 from Visiting Judge 12-435-499.87 •	Total of $18,600.00 will be transferred to Attorney Fees Criminal 12-435-499.23 County Clerk- J.C. Perez, III  •	Transfer $2,229.11 from Conference & Associations 12-403-427.00 •	Transfer $840.00 from Office Equipment Rental 12-403-462.00 •	Transfer $500.00 from Printing and Filming 12-403-499.63 •	Transfer $2,500.00 from Equipment 12-403-573.00 •	Total of $6,069.11 will be transferred to Contract Services 12-403-406.00 County Judge Pedro Trevino Jr. •	Transfer $50,508.00 from Reserve for Contingencies 12-690-999.00 to Motor Vehicles 12-409-577.00 County Treasurer Mark Dominguez  •	Transfer $530.67 from Furniture & Fixtures 12-497-575.00 to Office Supplies 12-497-310.00
	Discuss, consider, and take action to authorize the County Judge to enter into a thirty-six month contract with Everbridge for Integrated Public Alert & Warning System services.
	Discuss, review bid tabulation, engineer's recommendation letter and consider awarding a construction contract for the CDBG-MIT contract No. 22-085-027-D268 for drainage improvements in the K-Bar Ranch and Rancho Alegra communities.
	Discuss, consider and take action on entering into a mutual agreement of understanding (MOU) between Ben Bolt-Palito Blanco Independent School District and Jim Wells County Sheriff's Office. Jim Wells County Sheriff's Office will provide a Deputy to be assigned to the Ben Bolt-Palito Blanco Independent School District at a rate of $71,233.00 to include salary and fringe for the school year. Ben Bolt-Palito Blanco Independent School District agree to make quarterly reimbursements to Jim Wells County Sheriff's Office.
	Discuss, consider and take action to amend the 2025 Holiday Schedule.
	Discuss, consider and take action for County Auditor and County Treasurer to proceed with the implementation of new financial software system, having met all applicable county procurement policies and requirements.
	Discuss, consider and take action requested by Ventura Garcia Jr., Jim Wells County Commissioner Pct #2 to approve Fairground Policies and Lease agreement.
	Discuss, consider, and take action to authorize the County Judge to purchase Ford F250 for the Emergency Management Department in accordance with the County’s procurement policy by utilizing the standard process for purchasing through a TIPS USA provider, utilizing the General Fund – Reserve for Contingencies.
	Discuss, consider and take action to approve County Treasurer's Report and other monthly reports.
	Discuss, consider and take action to approve Auditor's Monthly Reports.
	Discuss, consider and take action on payroll and bills as submitted by County Auditor with the exemption of fund 52, 53 & 54.

