
COUNTY OF JIM WELLS

PEDRO "PETE" TREVINO, JR.
County Judge

200 N. Almond
Alice, Texas 78332

Ph: (361) 668-5706
Fax: (361) 688-8671

PEDRO "PETE" TREVINO, JR. Presiding
NOTICE OF PUBLIC HEARING OF THE

COMMISSIONERS' COURT OF JIM WELLS COUNTY, TEXAS
Pursuant to Article 551 of the Texas Government Code notice is hereby given that a Regular meeting of the
Commissioners' Court of Jim Wells County, Texas will be held in the County Court room on December 15,

2025, at 9:00 AM.

1. Open Meeting

2. Pledge of Allegiance

3. Public Testimony (HB 2840) -

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any
general issue or matter that is not on the agenda. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.
Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item
shall add their name, address and phone number to the public sign in sheet along with the agenda item
number they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before
approaching the speaker's podium to make comments. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

4. Discuss, consider and take action to approve minutes from previous meetings.
5. Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be discussed

separately unless requested by the County Judge, Commissioner, or a citizen.
Commissioner Pct 4 Wicho Gonzalez

·         Transfer $14,500.00 from 24-624-550.00 Road & Bridge Improvements to 24-
624-482.00 Insurance
·         Transfer $3,000.00 from 24-624-550.00 Road & Bridge Improvements to 24-
624-462.00 Office Equipment Rental

Sheriff's General Fund
·         Transfer $2,908.01 from 12-560-225.00 Travel to 12-560-333.00 Jail Food,
·         Transfer $4,064.00 from 12-560-405.25 Crime Victims Medical to 12-560-486.00
Computer Maintenance
·         Transfer $387.76 from 12-560-575.00 Furniture & Fixtures to 12-560-499.00
Miscellaneous
·         Transfer $1,196.61 from 12-560-499.21 Attorney Fees, $150.00 to 12-560-
480.00 Bond   Premiums and $1,046.61 to 12-560-405.00 Employee Medical.

Adult Probation-CSCD
·         Transfer funds in the amount of $15,000.00 from 12-571-499.72 Residential
Treatment to 12-571-573.00 Equipment
·         Transfer $15,000.00 from 12-571-405.60 Monitoring and transfer to 12-571-
575.00 Furniture and Fixtures.

Human Services Gabriela Paiz
·         Transfer $16.00 from Office Supplies 12-640-310.00 to Maintenance of



Equipment 12-640-453.10.
79th Judicial District CSCD-Ruben Valerio-Director

·         Transfer $15,000.00 from 12-571-499.72 Residential Treatment to 12-571-573.00
Equipment
·         Transfer $15,000.00 from 12-571-405.60 Monitoring to 12-571-575.00 Furniture
& Fixtures

Jim Wells County Judge Pedro Trevino Jr
·         Transfer $7,000.00 from Telephone 12-409-420.00 to Equipment 12-409-573.00
·         Transfer $22,000.00 from consultant Services 12-409-403.00 to Rental of Copy Machines
12-409-462.00
·         Transfer $17,400.00 from Telephone 12-409-420.00 to Cost of Audit 12-409-401.00
·         Transfer $14,000.00 from Repairs of Maint Levi Project 12-409-450.00 to Office Supplies
12-409-310.00
·         Transfer $5,000.00 from Advertising and Legal Notice 12-409-430.00 to Miscellaneous 12-
409-499.00
·         Transfer $2,082.41 from Conference and Associations 12-409-427.00 to Child Safety
Payments 12-409-499.85
·         Transfer $13,160.85 from Buildings and Improvements 12-510-580.00 to Cleaning Janitorial
Supplies Bank BLDG 12-510-332.00
·         Transfer $2,905.28 from Buildings and Improvements 12-510-580.00 to Utilities Bank
BLDG 12-510-440.20
·         Transfer $21,476.32 from Buildings and Improvements 12-510-580.00 to Repair
Maintenance Bank BLDG 12-510-450.10
·         Transfer $8,040.00 from Buildings and Improvements 12-510-580.00 to Contract Janitorial
Bank BLDG 12-510-486.10
·         Transfer $8,526.86 from Buildings and Improvements 12-510-580.00 to Misc. Bank BLDG
12-510-499.10
·         Transfer $4,157.92 from Buildings and Improvements 12-510-580.00 to Equipment Bank
BLDG 12-510-573.00
·         Transfer $10,000.00 from Rental of Space 12-510-460.00 to Cleaning and Janitorial
Supplies 12-510-332.00
·         Transfer $6,500.00 from Rental of Space 12-510-460.00 to Miscellaneous Supplies 12-510-
390.00
·         Transfer $703.16 from Rental of Uniforms 12-510-466.00 to Miscellaneous 12-510.499.00
·         Transfer $535.53 from Rental of Equipment 12-510-463.00 to Equipment 12-510-573.00
·         Transfer $13,007.96 from Rental of Space 12-510-460.00 to Furniture and Fixtures 12-510-
575.00.

6. Certification of funds by County Auditor for General Fund-Rental Income 12-000-370.11 in the
amount of $191,000.00, from that transfer $175,547.63 to Buildings & Improvements-Annex 12-
510-580.01, transfer $15,452.37 to Repair & Maintenance – Annex 12-510-450.10.

7. Presentation by CoreRecon on the findings from the recent vulnerability scanning assessment. 
8. Discuss, consider and take action to approve the Mutual Aid Agreement between Jim Wells

County and REAL Transportation (Rural Economic Assistance League, Inc.) for transportation
support during emergency events, including evacuations, disasters, and other declared emergencies.
 

9. Discuss, consider and take action to approve the Interlocal Cooperation Agreement between the
Premont Police Department and the Jim Wells County Sheriff’s Office for joint criminal-
interdiction operations, coordinated investigations, and mutual law-enforcement assistance.

10. Discuss, consider and take action to grant final approval to the plat of a 21.55 acre tract designated
as Kring Addition located east of CR 307.



11. Discuss, consider and take action to adopt an order and corresponding forms setting forth
procedures for determining exceptions to platting requirements under Texas Local Government
Code Section 232.0015.

12. Discuss, consider and take action on amending the Jim Wells County Holiday Schedule for 2026.
13. Discuss, consider and take action to approve a resolution authorizing the Grantworks, Inc. with

Administrative/Project Delivery Service Provider services for Jim Wells County 2026 Colonia
Fund Construction Grant Fund Program Project by the Texas Department of Agriculture.

14. Discuss, consider and take action to award RFQ for Engineer Service for Jim Wells County 2026
Colonia Fund Construction Grant Fund Program by the Texas Department of Agriculture.

15. Discuss, consider and take action to approve a resolution authorizing the award for Engineering
Services for Jim Wells County 2026 Colonia Fund Construction Grant Fund Program Project by
the Texas Department of Agriculture.

16. Discuss, consider and take action to extend the burn ban for another 90 days.
17. Discuss, consider and take action to adopt courthouse parking rules for the Jim Wells County

Courthouse and the adjacent (Almond St) parking lot.
18. Discuss, consider, and take action to authorize the County Judge to purchase a cargo van for the

Elections Department in accordance with the County’s procurement policy by utilizing the standard
process for purchasing through a TIPS USA provider, utilizing the General Fund – Reserve for
Contingencies.
 

19. Discuss, consider and take action on payroll and bills as submitted by County Auditor with the
exemption of fund 52, 53 & 54.

20. Adjourn

Signed:
PEDRO "PETE" TREVINO, JR.

County Judge

This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the
County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.
Persons addressing Commissioners' Court under "Public to speak" agenda item, should limit their comments
to a maximum of three minutes.  Please be advised the "Open Meeting Act" prohibits Commissioners' Court
from responding and discussing your comments at length.  The law only authorizes to do the following:

1. Make a statement of factual information
2. Recite an existing policy in response to the inquiry
3. Advise the entity that this subject will be placed on the agenda at a later date
4. Receive information

Executive Sessions
The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas
Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183
(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not
limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting



may be convened into Executive Session for the purpose of seeking confidential legal advice from the County
Attorney on any agenda item listed herein. If, during the course of the meeting, discussion of any item on the
agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance with the Texas
Open Meetings Act, Texas Government Code chapter 551, subchapters D and E or Texas Government Code
section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting. 



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve minutes from previous meetings.
Summary: Discuss, consider and take action to approve minutes from previous meetings.
Background:

ATTACHMENTS:
File Name Description
CC_MINUTES_11_24_2025._CC_12-15-
2025.pdf CC 11.24.2025

CC_MINUTES_12_04_2025._CC_12-15-
2025.pdf 12-04-2025 Minutes



November 24, 2025   Special Meeting 
 

COUNTY OF JIM WELLS 

STATE OF TEXAS 

BE IT REMEMBERED that on this November 24, 2025, there was begun and Held a Special Meeting of 
the Commissioner's Court of Jim Wells County, Texas with the Following members present to wit: 

PEDRO "PETE" TREVINO, JR COUNTY JUDGE 
GEORGE AGUILAR COUNTY COMMISSIONER PRECINCT NO.1 
VENTURA GARCIA COUNTY COMMISSIONER PRECINCT NO.2 
RENEE KIRCHOFF COUNTY COMMISSIONER PRECINCT NO.3 
MAURICIO "WICHO" GONZALEZ COUNTY COMMISSIONER PRECINCT NO.4 
J.C. PEREZ, III COUNTY CLERK 

 
Court was opened by proclamation of the Sheriff at the Courthouse door as prescribed by law; whereupon the 
following business was transacted: The Pledge of Allegiance to the United States and the Pledge of Allegiance to 
the State of Texas were led by County Judge Pedro "Pete" Trevino, Jr. 

1. Open Meeting 

2. Pledge of Allegiance 

3. Public Testimony (HB 2840) – 

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any general issue 
or matter that is not on the agenda. Comments shall be limited to 3 minutes unless extended by permission of 
the Commissioner Court. 
Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item shall add 
their name, address and phone number to the public sign in sheet along with the agenda item number they wish 
to speak to. Public speakers shall wait to be recognized by the presiding officer before approaching the 
speaker's podium to make comments. Comments shall be limited to 3 minutes unless extended by permission of 
the Commissioner Court. 

Homer Vera, Premont Regional Historian, informed the Court that about 24 years ago he 
found a battle site West of Premont, TX.  In conjunction with UTRGV in Edinburg, Texas, 
they have put out a Rio Grande Valley Civil War Trail.  This battle has now been included in 
their map.  He is waiting on TxDot in order to put up a sign that will read Rio Grande Valley 
Civil War Trail – Jim Wells County.  He showed and provided a copy of the map which will 
be made a part of the Commissioners’ Court minutes. 

Judge Pedro “Pete’ Trevino, Jr. recognized the agencies that stepped up to give away 3000 
turkeys to the residents of Jim Wells County.  Jimmy and Blanca Garcia, Mi Casa Home 
Health and St. Francis doing for the Community, step up every big holiday and he would like 
to show his sincere gratitude to them and to all their team.  Also, thank you to the law office 
of Herrman & Herrman who were at the fairgrounds giving away turkeys, as well.  

 

 



 

County Commissioner, Pct. 1, George Aguilar, announced that his precinct reconstructed 
about a mile (5300 feet) of CR 1701. 

Judge Pedro “Pete” Trevino, Jr. wished everyone a Happy Thanksgiving and asked that we 
all be safe on the roads.  

4. Discuss, consider and take action on minutes from the previous meeting. 

A motion was made by County Commissioner, Pct. 4, Wicho Gonzalez to Approve. It was  
seconded by County Commissioner, Pct. 3, Renee Kirchoff.  Motion Passed. 

Abstain: (1) Abstain: Trevino, Jr. 
 
 

5. Consent Agenda items will be voted upon in one vote and will not be discussed separately 
unless requested by the County Judge, Commissioner, or a citizen. 1. Discuss, consider and take action 

on a budget amendment from Commissioner Pct #3 Renee Kirchoff to transfer 
$1,733.16 from 23-623-486.25 Truck Hauling to 23-623-356.20 Rep. Mat. Cold Mix, transfer 

$3,266.84 from 23-623-486.25 Truck Hauling to 23-623-356.10 Rep. Mat. Caliche, transfer $1,721.53 
from 23-623-482.00 Insurance to 23-623-499.00 Misc., transfer $300.00 from 23-623-427.00 

Conferences to 23-623-390.00 Misc. Supplies, transfer $2,164.92 from 23-623-486.15 Contract 
Labor-Rep to 23-623-390.00 Misc.Supplies. 2. Discuss, consider and take action on a budget 

amendment from the Jim Wells County Auditor Cindy Garcia to transfer $657,083.00 from Capital 
Lease/Loan Proceeds 21-000-380.00 to Equipment 21-621-573.00. 

County Auditor, Cindy Garcia read the certification regarding #2 on the Consent Agenda : 

“Pursuant to local government code 1110108, I hereby certified that Jim Wells County has received 
$657,083.00 from Government Capital, deposited into road and bridge precinct one fund.  These funds are 
designated for expenditures being incurred by road and bridge precinct one and funds are available for 
appropriate use. This certification authorizes the use of these funds in the 2025 budget as an amendment. 
Since these expenditures will be funded and paid from road and bridge precinct one fund, I respectfully 
request the following amendment to the 2025 Jim Wells County budget.  They will be going on the 
revenue side to capital lease payment and on the expense side will be entered as equipment for the 
$657,083.00” 

County Commissioner, Pct. 4, Wicho Gonzalez made a motion to approve, it was seconded by County 
Commissioner, Pct. 1, George Aguilar. Motion Passed. 

 
Abstain: (1) Abstain: Trevino, Jr. 

6. Presentation by Jim Well County in collaboration with Texas A&M University-Kingsville 
recognizing the students that completed the Clinical Medical Assistant program held at the Jim 

Well County Annex (formally Wells Fargo Bank Building). 
 

County Judge, Pedro “Pete” Trevino, Jr. indicated that this has been his vision for some 
time and explained how this program came to be. He introduced Dr. Robert H. Vela,  
 
 
 
 



President of Texas A&M University-Kingsville.  Dr. Vela thanked Judge Trevino and the 
Commissioners’ Court for believing in a promise they made for this county.  He went on 
to give an inspiring speech to the students about using this certification as a bridge over 
to a nursing degree or a Physician’s Assistant program or even a medical doctor. 

 
7. Discuss, consider and take action on request by Tejano Roots – Ruben Lopez to obtain a beer 

license for Tejano Roots Awards Ceremony to be held on January 4, 2025, from 4pm to 
12am. 

  County Commissioner, Pct. 2, Ventura Garcia made a motion to approved with the correction of the to     
January 3, 2026.  It was seconded by County Commissioner, Pct. 4, Wicho Gonzalez. Motion Passed. 

Abstain: (1) Abstain: Trevino, Jr. 
 

8. Discuss, consider and take action on a Resolution honoring Robert C. Allen Sr. 

Isabelle Trevino, Executive Administrative Assistant to Judge Trevino, read the resolution.  The family 
went up to receive a framed copy of the resolution. 

County Commissioner, Pct. 4, Wicho Gonzalez made a motion to approve, it was seconded by County 
Commissioner, Pct. 1, George Aguilar. Motion Passed. 

Abstain: (1) Abstain: Trevino, Jr. 
 

9. Presentation by TxDot representative to End the Streak campaign, designed to 

spread the message regarding safe travel on all roadways. 

County Commissioner, Pct. 2, Ventura Garcia made a motion to Table, it was seconded by County 
Commissioner, Pct. 4, Wicho Gonzalez. Motion Passed. 

Abstain: (1) Abstain: Trevino, Jr. 

10. Discuss, consider and take action for the Jim Wells County Commissioner Wicho Gonzalez 
Precinct 4 to enter into an agreement with Carmen Carolina Saenz and Eduardo Saenz for the 

purchase and remove of caliche road material located at9311 FM 1329 Concepcion, Texas 
for the price of $2.25 per yard. 

County Judge Pedro "Pete" Trevino, Jr. made a motion to Approve, and it was seconded by County 
Commissioner, Pct. 2, Ventura Garcia. Motion Passed. 

 
11. Discuss, consider and take action to change the date for the Safety/Appreciation Luncheon 

11:00am to 1:00pm from December 12, 2025 to December 17, 2025 

County Commissioner, Pct. 2, Ventura Garcia made a motion to Approve, it was seconded by County 
Commissioner, Pct. 3, Renee Kirchoff. Motion Passed. 

Abstain: (1) Abstain: Trevino, Jr. 

 

 

 



12. Discuss, consider and take action to approve County Treasurer’s Report and other monthly 
reports. 

County Commissioner, Pct. 2, Ventura Garcia made a motion to Approve, it was seconded by County 
Commissioner, Pct. 4, Wicho Gonzalez. Motion Passed. 

Abstain: (1) Abstain: Trevino, Jr. 

13. Discuss, consider and take action to approve Auditor’s Monthly Reports. 

County Auditor, Cindy Garcia reported on the Sales Tax Monthly Report as follows: for the month of 
October, collections for general fund and Road and Bridge we are at 84.17%.  The comparison from last 
month to this month indicates that Jim Wells County did go down 14% versus last month.  Overall, last 
year compared to this year, we are trending collections higher, at this time. 

As to the Auditor’s report, General Fund comes in at 97% collection.  Combined Road and Bridge is at 
95% and including all other revenues we are at a total of 99%.  Overall, revenues are on target. 

On expenditures, each department should be at 83%.  Some departments are above and some are below.  
Overall General Fund is at 81%. 

Combined Road and Bridge is at 82%.  They come in at a -1% variance.  Combine all the other funds, we 
come in at 84%, so we are actually over by 1% if you include all the other funds.   

County Commissioner, Pct. 1, George Aguilar made a motion to approve, it was seconded by County 
Commissioner, Pct. 2, Ventura Garcia. Motion Passed. 

Abstain: (1) Abstain: Trevino, Jr. 

14. Discuss, consider and take action on payroll and bills as submitted by County Auditor with the 
exemption of fund 52, 53 & 54. 

County Commissioner, Pct. 2, Ventura Garcia made a motion to Approve, it was seconded by County 
Commissioner, Pct. 3, Renee Kirchoff. Motion Passed. 

 
Abstain: (1) Abstain: Trevino, Jr. 

15. Adjourn 

County Judge Pedro "Pete" Trevino, Jr. made a motion to Approve, it was seconded by County 
Commissioner, Pct. 4, Wicho Gonzalez. Motion Passed. 

 
ATTEST: 
 

APPROVED: 
 
 
 
 

PEDRO "PETE" TREVINO JR., COUNTY JUDGE 
 
 
 
 
 

J.C. PEREZ, III COUNTY CLERK 



December 4, 2025  Special Meeting 

COUNTY OF JIM WELLS 

STATE OF TEXAS 

BE IT REMEMBERED that on this December 4, 2025, there was begun and Held a Special Meeting of 
the Commissioner's Court of Jim Wells County, Texas with the Following members present to wit: 

PEDRO "PETE" TREVINO, JR COUNTY JUDGE 
GEORGE AGUILAR COUNTY COMMISSIONER PRECINCT NO.1 
VENTURA GARCIA COUNTY COMMISSIONER PRECINCT NO.2 
RENEE KIRCHOFF COUNTY COMMISSIONER PRECINCT NO.3 
MAURICIO "WICHO" GONZALEZ COUNTY COMMISSIONER PRECINCT NO.4 
J.C. PEREZ, III COUNTY CLERK 

 
Court was opened by proclamation of the Sheriff at the Courthouse door as prescribed by law; whereupon the 
following business was transacted: The Pledge of Allegiance to the United States and the Pledge of Allegiance to 
the State of Texas were led by County Judge Pedro "Pete" Trevino, Jr. 

Open Meeting 

Pledge of Allegiance 

Public Testimony (HB 2840) – 

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any 
general issue or matter that is not on the agenda. Comments shall be limited to 3 minutes unless 
extended by permission of the Commissioner Court. 
Agenda Items: Any person wishing to speak before or during consideration of a specific agenda 
item shall add their name, address and phone number to the public sign in sheet along with the 
agenda item number they wish to speak to. Public speakers shall wait to be recognized by the 
presiding officer before approaching the speaker's podium to make comments. Comments shall be 
limited to 3 minutes unless extended by permission of the Commissioner Court. 

County Commissioner, Pct 3, Renee Kirchoff, stated that she would like to ask that Jim Wells County 
employees who work in the Courthouse, park on the West side of the Courthouse in order to leave the 
East side parking area for the public. County Judge, Pedro "Pete" Trevino, Jr. agreed with her and 
stated if we can make it better, we will do it. County Commissioner, Pct. 4, Wicho Gonzalez stated that 
he had an idea to remedy this situation, but it would need to be placed on a future agenda. 

County Commissioner, Pct. 4, Wicho Gonzalez wished County Commissioner, Pct. 1, George Aguilar a 
Happy Birthday. His birthday was yesterday. 

 

 

 

 

 



 
Discuss, consider, and take action to open sealed proposals for grant pre-application, application, 
and implementation services for Jim Wells County 2026 Colonia Fund: Construction Grant Fund 
Program as administered by the Texas Department of Agriculture. The RFP’s will be opened and 

forwarded to the Scoring Committee for review. Commissioners Court will recess and reconvene to 
consider and award the RFP based on the committee’s scoring and recommendation. 

 
County Judge Pedro "Pete" Trevino, Jr. stated that we only received one RFP for the grant pre- 
application and implementation services. The RFP received is for professional grant writing 
administration services and it is from GrantWorks. Proposed fees are as follows: $300,000.00 to 
$500,000.00 for a cost of $36,800.00; $500,000.01 to $750,00.00 for a cost of $49,500.00; and 
$750,000.01 to $1,000,000.00 for a cost of $55,600.00. This is the only RFP received. It is still 
going to be turned over to the scoring committee. The scoring committee can score it. County 
Commissioner, Wicho Gonzalez asked County Judge to elaborate on the cost mentioned previously. 
County Judge stated that it is for writing the grant, the grant pre-application, the grant application and 
implementation of services. 
 

Discuss, consider, and take action to open sealed Request for Qualifications (RFQ’s) for Engineers 
Services for Jim Wells County 2026 Colonia Fund: Construction Grant Fund Program as 

administered by the Texas Department of Agriculture. The RFQ’s will be opened and forwarded to 
the Scoring Committee for review and awarded on Commissioner’s Court scheduled for 

December 15, 2025. 

County Judge Pedro "Pete" Trevino, Jr. opened and read the sealed bids as follows: 

1 - Fulcrum Consulting Services, LaFeria, TX 
2 - Meta Engineering, LLC, Helotes, TX 
3 - Guzman and Munoz Engineering and Surveying, Inc., Mercedes, TX 
4 - ICE Engineering, Kingsville, TX and Corpus Christi, TX 

Bids sent to scoring committee for processing. 

County Commissioner, Pct. 4, Wicho Gonzalez made a motion to Approve, and it was seconded by 
County Commissioner, Pct. 1, George Aguilar. Motion passed. 

 

 
**COMMISSIONERS' COURT RECESSED AT 9:16AM 
**COMMISSIONERS' COURT RECONVENED AT 10:06AM 

 

CONTINUATION OF AGENDA #1 
 
RFP's have been scored for the 2026 Colonia Fund Construction grant fund program. County Clerk, 
J.C. Perez, III, Scoring Committee member, recommended that GrantWorks, the only submission, be 
awarded the bid. 

 

 

 



County Commissioner, Pct. 2, Ventura Garcia made a motion to Approve, and it was seconded by 
County Commissioner, Pct. 4 Wicho Gonzalez. Motion passed. 

Abstain: (1) Abstain: Trevino, Jr. 

County Judge, Pedro "Pete" Trevino asked County Attorney if he may be given the authority to 
negotiate and approve a lesser amount. County Attorney stated that once you take a vote to award it you 
are stuck with those numbers, depending on how much is awarded. County Attorney suggested that a 
motion be made to allow for negotiations on the amounts submitted. 

AMENDED MOTION TO APPROVE: County Commissioner, Pct. 2, Ventura Garcia made a motion 
to Approve to allow for negotiation of the final compensation, and it was seconded by County 
Commissioner, Pct. 4 Wicho Gonzalez. Motion passed. 

Abstain: (1) Abstain: Trevino, Jr. 
 

Adjourn 

County Commissioner, Pct. 2, Ventura Garcia made a motion to Approve, it was seconded by 
County Commissioner, Pct. 4, Wicho Gonzalez. Motion Passed. 

Abstain: (1) Abstain: Trevino, Jr. 
 
 
 
ATTEST: 
 
 

APPROVED: 
 
 
 
 

PEDRO "PETE" TREVINO JR.,  COUNTY JUDGE 
 
 
 
 
 

J.C. PEREZ, III COUNTY CLERK 



County of Jim Wells, Texas

Title: Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be
discussed separately unless requested by the County Judge, Commissioner, or a citizen.
Commissioner Pct 4 Wicho Gonzalez • Transfer $14,500.00 from 24-624-550.00 Road &
Bridge Improvements to 24-624-482.00 Insurance • Transfer $3,000.00 from 24-624-
550.00 Road & Bridge Improvements to 24-624-462.00 Office Equipment Rental
Sheriff's General Fund • Transfer $2,908.01 from 12-560-225.00 Travel to 12-560-333.00
Jail Food, • Transfer $4,064.00 from 12-560-405.25 Crime Victims Medical to 12-560-
486.00 Computer Maintenance • Transfer $387.76 from 12-560-575.00 Furniture &
Fixtures to 12-560-499.00 Miscellaneous • Transfer $1,196.61 from 12-560-499.21
Attorney Fees, $150.00 to 12-560-480.00 Bond Premiums and $1,046.61 to 12-560-
405.00 Employee Medical. Adult Probation-CSCD • Transfer funds in the amount of
$15,000.00 from 12-571-499.72 Residential Treatment to 12-571-573.00 Equipment •
Transfer $15,000.00 from 12-571-405.60 Monitoring and transfer to 12-571-575.00
Furniture and Fixtures. Human Services Gabriela Paiz • Transfer $16.00 from Office
Supplies 12-640-310.00 to Maintenance of Equipment 12-640-453.10. 79th Judicial
District CSCD-Ruben Valerio-Director • Transfer $15,000.00 from 12-571-499.72
Residential Treatment to 12-571-573.00 Equipment • Transfer $15,000.00 from 12-571-
405.60 Monitoring to 12-571-575.00 Furniture & Fixtures Jim Wells County Judge Pedro
Trevino Jr • Transfer $7,000.00 from Telephone 12-409-420.00 to Equipment 12-409-
573.00 • Transfer $22,000.00 from consultant Services 12-409-403.00 to Rental of Copy
Machines 12-409-462.00 • Transfer $17,400.00 from Telephone 12-409-420.00 to Cost of
Audit 12-409-401.00 • Transfer $14,000.00 from Repairs of Maint Levi Project 12-409-
450.00 to Office Supplies 12-409-310.00 • Transfer $5,000.00 from Advertising and Legal
Notice 12-409-430.00 to Miscellaneous 12-409-499.00 • Transfer $2,082.41 from
Conference and Associations 12-4

Summary: Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be
discussed separately unless requested by the County Judge, Commissioner, or a citizen.
Commissioner Pct 4 Wicho Gonzalez

·         Transfer $14,500.00 from 24-624-550.00 Road & Bridge Improvements
to 24-624-482.00 Insurance
·         Transfer $3,000.00 from 24-624-550.00 Road & Bridge Improvements
to 24-624-462.00 Office Equipment Rental

Sheriff's General Fund
·         Transfer $2,908.01 from 12-560-225.00 Travel to 12-560-333.00 Jail
Food,
·         Transfer $4,064.00 from 12-560-405.25 Crime Victims Medical to 12-
560-486.00 Computer Maintenance
·         Transfer $387.76 from 12-560-575.00 Furniture & Fixtures to 12-560-
499.00 Miscellaneous
·         Transfer $1,196.61 from 12-560-499.21 Attorney Fees, $150.00 to 12-
560-480.00 Bond   Premiums and $1,046.61 to 12-560-405.00 Employee
Medical.

Adult Probation-CSCD
·         Transfer funds in the amount of $15,000.00 from 12-571-499.72
Residential Treatment to 12-571-573.00 Equipment
·         Transfer $15,000.00 from 12-571-405.60 Monitoring and transfer to 12-
571-575.00 Furniture and Fixtures.



Human Services Gabriela Paiz
·         Transfer $16.00 from Office Supplies 12-640-310.00 to Maintenance of
Equipment 12-640-453.10.

79th Judicial District CSCD-Ruben Valerio-Director
·         Transfer $15,000.00 from 12-571-499.72 Residential Treatment to 12-
571-573.00 Equipment
·         Transfer $15,000.00 from 12-571-405.60 Monitoring to 12-571-575.00
Furniture & Fixtures

Jim Wells County Judge Pedro Trevino Jr
·         Transfer $7,000.00 from Telephone 12-409-420.00 to Equipment 12-409-573.00
·         Transfer $22,000.00 from consultant Services 12-409-403.00 to Rental of Copy
Machines 12-409-462.00
·         Transfer $17,400.00 from Telephone 12-409-420.00 to Cost of Audit 12-409-
401.00
·         Transfer $14,000.00 from Repairs of Maint Levi Project 12-409-450.00 to Office
Supplies 12-409-310.00
·         Transfer $5,000.00 from Advertising and Legal Notice 12-409-430.00 to
Miscellaneous 12-409-499.00
·         Transfer $2,082.41 from Conference and Associations 12-409-427.00 to Child
Safety Payments 12-409-499.85
·         Transfer $13,160.85 from Buildings and Improvements 12-510-580.00 to Cleaning
Janitorial Supplies Bank BLDG 12-510-332.00
·         Transfer $2,905.28 from Buildings and Improvements 12-510-580.00 to Utilities
Bank BLDG 12-510-440.20
·         Transfer $21,476.32 from Buildings and Improvements 12-510-580.00 to Repair
Maintenance Bank BLDG 12-510-450.10
·         Transfer $8,040.00 from Buildings and Improvements 12-510-580.00 to Contract
Janitorial Bank BLDG 12-510-486.10
·         Transfer $8,526.86 from Buildings and Improvements 12-510-580.00 to Misc.
Bank BLDG 12-510-499.10
·         Transfer $4,157.92 from Buildings and Improvements 12-510-580.00 to Equipment
Bank BLDG 12-510-573.00
·         Transfer $10,000.00 from Rental of Space 12-510-460.00 to Cleaning and Janitorial
Supplies 12-510-332.00
·         Transfer $6,500.00 from Rental of Space 12-510-460.00 to Miscellaneous Supplies
12-510-390.00
·         Transfer $703.16 from Rental of Uniforms 12-510-466.00 to Miscellaneous 12-
510.499.00
·         Transfer $535.53 from Rental of Equipment 12-510-463.00 to Equipment 12-510-
573.00
·         Transfer $13,007.96 from Rental of Space 12-510-460.00 to Furniture and Fixtures
12-510-575.00.

Background:

ATTACHMENTS:
File Name Description
Budget_Amendments_for_CC_12-15-2025.pdf Budget Amendments CC 12-15-2025

























County of Jim Wells, Texas

Title: Certification of funds by County Auditor for General Fund-Rental Income 12-000-370.11
in the amount of $191,000.00, from that transfer $175,547.63 to Buildings &
Improvements-Annex 12-510-580.01, transfer $15,452.37 to Repair & Maintenance –
Annex 12-510-450.10.

Summary: Certification of funds by County Auditor for General Fund-Rental Income 12-000-370.11
in the amount of $191,000.00, from that transfer $175,547.63 to Buildings &
Improvements-Annex 12-510-580.01, transfer $15,452.37 to Repair & Maintenance –
Annex 12-510-450.10.

Background:

ATTACHMENTS:
File Name Description
Certification_of_Funds_CC_12-15-2025.pdf Certification of Funds $191,000.00







County of Jim Wells, Texas

Title: Presentation by CoreRecon on the findings from the recent vulnerability scanning
assessment.

Summary: Presentation by CoreRecon on the findings from the recent vulnerability scanning
assessment. 

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve the Mutual Aid Agreement between Jim
Wells County and REAL Transportation (Rural Economic Assistance League, Inc.) for
transportation support during emergency events, including evacuations, disasters, and
other declared emergencies.

Summary: Discuss, consider and take action to approve the Mutual Aid Agreement between Jim
Wells County and REAL Transportation (Rural Economic Assistance League, Inc.) for
transportation support during emergency events, including evacuations, disasters, and
other declared emergencies.
 

Background:

ATTACHMENTS:
File Name Description

REAL_Mutual_Aid_Agreement_transportation_during_emergency_events_.pdf
REAL Mutual Aid
Agreement emergency
events



















County of Jim Wells, Texas

Title: Discuss, consider and take action to approve the Interlocal Cooperation Agreement
between the Premont Police Department and the Jim Wells County Sheriff’s Office for
joint criminal-interdiction operations, coordinated investigations, and mutual law-
enforcement assistance.

Summary: Discuss, consider and take action to approve the Interlocal Cooperation Agreement
between the Premont Police Department and the Jim Wells County Sheriff’s Office for
joint criminal-interdiction operations, coordinated investigations, and mutual law-
enforcement assistance.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to grant final approval to the plat of a 21.55 acre tract
designated as Kring Addition located east of CR 307.

Summary: Discuss, consider and take action to grant final approval to the plat of a 21.55 acre tract
designated as Kring Addition located east of CR 307.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to adopt an order and corresponding forms setting forth
procedures for determining exceptions to platting requirements under Texas Local
Government Code Section 232.0015.

Summary: Discuss, consider and take action to adopt an order and corresponding forms setting forth
procedures for determining exceptions to platting requirements under Texas Local
Government Code Section 232.0015.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on amending the Jim Wells County Holiday Schedule
for 2026.

Summary: Discuss, consider and take action on amending the Jim Wells County Holiday Schedule
for 2026.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve a resolution authorizing the Grantworks, Inc.
with Administrative/Project Delivery Service Provider services for Jim Wells County 2026
Colonia Fund Construction Grant Fund Program Project by the Texas Department of
Agriculture.

Summary: Discuss, consider and take action to approve a resolution authorizing the Grantworks, Inc.
with Administrative/Project Delivery Service Provider services for Jim Wells County 2026
Colonia Fund Construction Grant Fund Program Project by the Texas Department of
Agriculture.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to award RFQ for Engineer Service for Jim Wells
County 2026 Colonia Fund Construction Grant Fund Program by the Texas Department
of Agriculture.

Summary: Discuss, consider and take action to award RFQ for Engineer Service for Jim Wells
County 2026 Colonia Fund Construction Grant Fund Program by the Texas Department
of Agriculture.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve a resolution authorizing the award for
Engineering Services for Jim Wells County 2026 Colonia Fund Construction Grant Fund
Program Project by the Texas Department of Agriculture.

Summary: Discuss, consider and take action to approve a resolution authorizing the award for
Engineering Services for Jim Wells County 2026 Colonia Fund Construction Grant Fund
Program Project by the Texas Department of Agriculture.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to extend the burn ban for another 90 days.
Summary: Discuss, consider and take action to extend the burn ban for another 90 days.
Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to adopt courthouse parking rules for the Jim Wells
County Courthouse and the adjacent (Almond St) parking lot.

Summary: Discuss, consider and take action to adopt courthouse parking rules for the Jim Wells
County Courthouse and the adjacent (Almond St) parking lot.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider, and take action to authorize the County Judge to purchase a cargo van
for the Elections Department in accordance with the County’s procurement policy by
utilizing the standard process for purchasing through a TIPS USA provider, utilizing the
General Fund – Reserve for Contingencies.

Summary: Discuss, consider, and take action to authorize the County Judge to purchase a cargo van
for the Elections Department in accordance with the County’s procurement policy by
utilizing the standard process for purchasing through a TIPS USA provider, utilizing the
General Fund – Reserve for Contingencies.
 

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Summary: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Background:

ATTACHMENTS:
File Name Description
Commissioners_Court_Meeting_Dec.15_updated.pdf payroll and bills CC 12-15-2025
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