
COUNTY OF JIM WELLS

PEDRO "PETE" TREVINO, JR.
County Judge

200 N. Almond
Alice, Texas 78332

Ph: (361) 668-5706
Fax: (361) 688-8671

PEDRO "PETE" TREVINO, JR. Presiding
NOTICE OF PUBLIC HEARING OF THE

COMMISSIONERS' COURT OF JIM WELLS COUNTY, TEXAS
Pursuant to Article 551 of the Texas Government Code notice is hereby given that a Special meeting of the
Commissioners' Court of Jim Wells County, Texas will be held in the County Courtroom on November 24,

2025, at 9:00 AM.

1. Open Meeting

2. Pledge of Allegiance

3. Public Testimony (HB 2840) –

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any
general issue or matter that is not on the agenda. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.
Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item
shall add their name, address and phone number to the public sign in sheet along with the agenda item
number they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before
approaching the speaker's podium to make comments. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

4. Discuss, consider and take action on minutes from the previous meeting. 
5. Consent Agenda items will be voted upon in one vote and will not be discussed separately unless

requested by the County Judge, Commissioner, or a citizen. 1. Discuss, consider and take action
on a budget amendment from Commissioner Pct #3 Renee Kirchoff to transfer $1,733.16 from 23-
623-486.25 Truck Hauling to 23-623-356.20 Rep. Mat. Cold Mix, transfer $3,266.84 from 23-623-
486.25 Truck Hauling to 23-623-356.10 Rep. Mat. Caliche, transfer $1,721.53 from 23-623-482.00
Insurance to 23-623-499.00 Misc., transfer $300.00 from 23-623-427.00 Conferences to 23-623-
390.00 Misc. Supplies, transfer $2,164.92 from 23-623-486.15 Contract Labor-Rep to 23-623-
390.00 Misc. Supplies.2. Discuss, consider and take action on a budget amendment from the Jim
Wells County Auditor Cindy Garcia to transfer $657,083.00 from Capital Lease/Loan Proceeds 21-
000-380.00 to Equipment 21-621-573.00.

6. Presentation by Jim Well County in collaboration with Texas A&M University-Kingsville
recognizing the students that completed the Clinical Medical Assistant program held at the Jim Well
County Annex (formally Wells Fargo Bank Building).   

7. Discuss, consider and take action on request by Tejano Roots – Ruben Lopez to obtain a beer
license for Tejano Roots Awards Ceremony to be held on January 4, 2025, from 4pm to 12am.

8. Discuss, consider and take action on a Resolution honoring Robert C. Allen Sr. 
9. Presentation by TxDot representative to End the Streak campaign, designed to spread the message

regarding safe travel on all roadways.
10. Discuss, consider and take action for the Jim Wells County Commissioner Wicho Gonzalez

Precinct 4 to enter into an agreement with Carmen Carolina Saenz and Eduardo Saenz for the



purchase and remove of caliche road material located at 9311 FM 1329 Concepcion, Texas for the
price of $2.25 per yard. 

11. Discuss, consider and take action to change the date for the Safety/Appreciation Luncheon
11:00am to 1:00pm from December 12, 2025, to December 17, 2025

12. Discuss, consider and take action to approve County Treasurer’s Report and other monthly
reports.

13. Discuss, consider and take action to approve Auditor’s Monthly Reports.
14. Discuss, consider and take action on payroll and bills as submitted by County Auditor with the

exemption of fund 52, 53 & 54.

15. Adjourn

Signed:
PEDRO "PETE" TREVINO, JR.

County Judge

This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the
County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.
Persons addressing Commissioners' Court under "Public to speak" agenda item, should limit their comments
to a maximum of three minutes.  Please be advised the "Open Meeting Act" prohibits Commissioners' Court
from responding and discussing your comments at length.  The law only authorizes to do the following:

1. Make a statement of factual information
2. Recite an existing policy in response to the inquiry
3. Advise the entity that this subject will be placed on the agenda at a later date
4. Receive information

Executive Sessions
The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas
Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183
(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not
limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting
may be convened into Executive Session for the purpose of seeking confidential legal advice from the County
Attorney on any agenda item listed herein. If, during the course of the meeting, discussion of any item on the
agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance with the Texas
Open Meetings Act, Texas Government Code chapter 551, subchapters D and E or Texas Government Code
section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting. 



County of Jim Wells, Texas

Title: Discuss, consider and take action on minutes from the previous meeting.
Summary: Discuss, consider and take action on minutes from the previous meeting. 
Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Consent Agenda items will be voted upon in one vote and will not be discussed separately
unless requested by the County Judge, Commissioner, or a citizen. 1. Discuss, consider
and take action on a budget amendment from Commissioner Pct #3 Renee Kirchoff to
transfer $1,733.16 from 23-623-486.25 Truck Hauling to 23-623-356.20 Rep. Mat. Cold
Mix, transfer $3,266.84 from 23-623-486.25 Truck Hauling to 23-623-356.10 Rep. Mat.
Caliche, transfer $1,721.53 from 23-623-482.00 Insurance to 23-623-499.00 Misc.,
transfer $300.00 from 23-623-427.00 Conferences to 23-623-390.00 Misc. Supplies,
transfer $2,164.92 from 23-623-486.15 Contract Labor-Rep to 23-623-390.00 Misc.
Supplies. 2. Discuss, consider and take action on a budget amendment from the Jim Wells
County Auditor Cindy Garcia to transfer $657,083.00 from Capital Lease/Loan Proceeds
21-000-380.00 to Equipment 21-621-573.00.

Summary: Consent Agenda items will be voted upon in one vote and will not be discussed separately
unless requested by the County Judge, Commissioner, or a citizen. 1. Discuss, consider
and take action on a budget amendment from Commissioner Pct #3 Renee Kirchoff to
transfer $1,733.16 from 23-623-486.25 Truck Hauling to 23-623-356.20 Rep. Mat. Cold
Mix, transfer $3,266.84 from 23-623-486.25 Truck Hauling to 23-623-356.10 Rep. Mat.
Caliche, transfer $1,721.53 from 23-623-482.00 Insurance to 23-623-499.00 Misc.,
transfer $300.00 from 23-623-427.00 Conferences to 23-623-390.00 Misc. Supplies,
transfer $2,164.92 from 23-623-486.15 Contract Labor-Rep to 23-623-390.00 Misc.
Supplies.2. Discuss, consider and take action on a budget amendment from the Jim Wells
County Auditor Cindy Garcia to transfer $657,083.00 from Capital Lease/Loan Proceeds
21-000-380.00 to Equipment 21-621-573.00.

Background: 1. Balance Budget. 

ATTACHMENTS:
File Name Description
Budget_Amendment_Requests_for_CC_11.24.2025.pdf Budget Amendments











County of Jim Wells, Texas

Title: Presentation by Jim Well County in collaboration with Texas A&M University-Kingsville
recognizing the students that completed the Clinical Medical Assistant program held at the
Jim Well County Annex (formally Wells Fargo Bank Building).

Summary: Presentation by Jim Well County in collaboration with Texas A&M University-Kingsville
recognizing the students that completed the Clinical Medical Assistant program held at the
Jim Well County Annex (formally Wells Fargo Bank Building).   

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on request by Tejano Roots – Ruben Lopez to obtain a
beer license for Tejano Roots Awards Ceremony to be held on January 4, 2025, from 4pm
to 12am.

Summary: Discuss, consider and take action on request by Tejano Roots – Ruben Lopez to obtain a
beer license for Tejano Roots Awards Ceremony to be held on January 4, 2025, from 4pm
to 12am.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on a Resolution honoring Robert C. Allen Sr.
Summary: Discuss, consider and take action on a Resolution honoring Robert C. Allen Sr. 
Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Presentation by TxDot representative to End the Streak campaign, designed to spread the
message regarding safe travel on all roadways.

Summary: Presentation by TxDot representative to End the Streak campaign, designed to spread the
message regarding safe travel on all roadways.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action for the Jim Wells County Commissioner Wicho
Gonzalez Precinct 4 to enter into an agreement with Carmen Carolina Saenz and Eduardo
Saenz for the purchase and remove of caliche road material located at 9311 FM 1329
Concepcion, Texas for the price of $2.25 per yard.

Summary: Discuss, consider and take action for the Jim Wells County Commissioner Wicho
Gonzalez Precinct 4 to enter into an agreement with Carmen Carolina Saenz and Eduardo
Saenz for the purchase and remove of caliche road material located at 9311 FM 1329
Concepcion, Texas for the price of $2.25 per yard. 

Background: Road Maintenance

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to change the date for the Safety/Appreciation
Luncheon 11:00am to 1:00pm from December 12, 2025, to December 17, 2025

Summary: Discuss, consider and take action to change the date for the Safety/Appreciation
Luncheon 11:00am to 1:00pm from December 12, 2025, to December 17, 2025

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve County Treasurer’s Report and other
monthly reports.

Summary: Discuss, consider and take action to approve County Treasurer’s Report and other
monthly reports.

Background:

ATTACHMENTS:
File Name Description
Treasurer_s_Report_CC_11.24.2025.pdf Treasurer's Report 11.24.2025
Officials_Monthly_Report_October_2025_CC_11.24.2025.pdf Officials Monthly Report October 2025

















































































































































































County of Jim Wells, Texas

Title: Discuss, consider and take action to approve Auditor’s Monthly Reports.
Summary: Discuss, consider and take action to approve Auditor’s Monthly Reports.
Background:

ATTACHMENTS:
File Name Description
10_October_25_SALES_TAX_REPORT.CC_11.24.2025.pdf Auditor's Sales Tax Report CC 11-24-2025
10_October_25_AUDITOR_REPORT._CC_11.24.2025.pdf Auditors Report CC 11.24.2025











 

JIM WELLS COUNTY

AUDITOR'S MONTHLY REPORT

FOR THE MONTH ENDING OCTOBER 31, 2025   
 

PREPARED BY: CINDY GARCIA, JIM WELLS COUNTY AUDITOR



JIM WELLS COUNTY
AUDITOR'S MONTHLY BUDGET REPORT

OCTOBER 2025

REVENUES:

UNREALIZED COLLECTED
FUND BUDGET ACTUAL REVENUE REVENUE %

GENERAL 21,740,013.00 21,093,907.32 646,105.68 97%
 

ROAD & BRIDGE PCT. #1 2,429,756.60 2,285,824.39 143,932.21 94%
 

ROAD & BRIDGE PCT. #2 989,498.00 965,540.73 23,957.27 98%
 

ROAD & BRIDGE PCT. #3 1,839,127.00 1,721,970.08 117,156.92 94%
 

ROAD & BRIDGE PCT. #4 2,211,621.00 2,141,535.89 70,085.11 97%

TOTAL ROAD & BRIDGE 7,470,002.60 7,114,871.09 355,131.51 95%

SHERIFF IMPOUND YARD 2,010.00 2,290.14 (280.14) 114%

SMALL DAMS PROJECT 73,385.00 92,365.41 (18,980.41) 126%

LAW LIBRARY 31,750.00 17,889.64 13,860.36 56%

D. A. FORFEITURE 275,500.00 527,604.42 (252,104.42) 192%

SHERIFF FORFEITURE 161,100.00 668,944.93 (507,844.93) 415%

SHERIFF FEDERAL FORFEITURE 100,200.00 164,337.06 (64,137.06) 164%

DEBT SERVICE 258,226.00 253,573.43 4,652.57 98%

BAIL BOND BOARD 560.00 53.39 506.61 10%

JUSTICE COURT TECHNOLOGY 2,700.00 1,558.19 1,141.81 58%

RECORDS MANAGEMENT 86,000.00 69,815.01 16,184.99 81%
 

 
TOTAL REVENUES 30,201,446.60 30,007,210.03 194,236.57 99%
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EXPENDITURES:  

UNENCUMBERED  
DEPARTMENT BUDGET ACTUAL BALANCE EXPEND. %

COUNTY JUDGE 307,602.00 244,152.15 63,449.85 79%

COUNTY CLERK 515,249.00 413,843.25 101,405.75 80%

VETERANS OFFICE 125,176.00 108,586.42 16,589.58 87%

EMERGENCY MANAGEMENT 84,832.00 72,574.16 12,257.84 86%

NON-DEPARTMENTAL 1,294,054.95 1,157,581.77 136,473.18 89%

COUNTY COURT 93,590.00 3,410.00 90,180.00 4%

COUNTY COURT AT LAW 847,695.00 653,908.31 193,786.69 77%

DISTRICT COURT 741,892.00 618,999.16 122,892.84 83%

DISTRICT CLERK 643,290.00 483,207.63 160,082.37 75%

JUSTICE OF THE PEACE PCT. #1 271,695.00 223,401.71 48,293.29 82%

JUSTICE OF THE PEACE PCT. #3 134,981.00 114,218.92 20,762.08 85%

JUSTICE OF THE PEACE PCT. #4 148,893.00 123,000.21 25,892.79 83%

JUSTICE OF THE PEACE PCT. #5 214,528.00 116,105.91 98,422.09 54%
 

JUSTICE OF THE PEACE PCT. #6 228,199.00 191,096.74 37,102.26 84%

COUNTY ATTORNEY 855,070.00 659,738.33 195,331.67 77%

DISTRICT ATTORNEY 993,417.00 945,292.91 48,124.09 95%

ELECTIONS ADMINISTRATION 325,015.00 251,470.67 73,544.33 77%

COUNTY AUDITOR 769,286.00 622,389.75 146,896.25 81%

COUNTY TREASURER 209,269.00 172,835.59 36,433.41 83%

TAX ASSESSOR/COLLECTOR 1,472,012.00 1,264,512.79 207,499.21 86%

INFORMATION TECHNOLOGY 332,339.00 288,325.78 44,013.22 87%

COURTHOUSE & BUILDINGS 1,806,560.00 1,639,257.72 167,302.28 91%

CITY-COUNTY AIRPORT 170,000.00 150,000.00 20,000.00 88%
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EXPENDITURES continued:
UNENCUMBERED

DEPARTMENT BUDGET ACTUAL BALANCE EXPEND. %

EMERGENCY MEDICAL SERVICE 218,000.00 155,000.00 63,000.00 71%

FIRE PROTECTION 200,000.00 152,542.75 47,457.25 76%

CONSTABLE PCT. #1 114,411.00 91,102.32 23,308.68 80%

CONSTABLE PCT. #3 100,036.00 77,925.42 22,110.58 78%

CONSTABLE PCT. #4 92,116.00 73,971.44 18,144.56 80%

CONSTABLE PCT. #5 93,401.00 77,233.81 16,167.19 83%

CONSTABLE PCT. #6 100,159.00 81,185.93 18,973.07 81%

SHERIFF'S DEPARTMENT 6,229,181.00 5,921,362.09 307,818.91 95%

911 COORDINATOR 40,195.00 1,756.69 38,438.31 4%

SAFETY DEPARTMENT 155,851.00 121,654.91 34,196.09 78%

VECTOR CONTROL 8,450.00 3,543.10 4,906.90 42%

JUVENILE PROBATION 519,084.00 194,124.06 324,959.94 37%

ADULT PROBATION 46,700.00 10,114.31 36,585.69 22%

GRANT ADMINISTRATOR 108,129.00 59,489.95 48,639.05 55%

HUMAN SERVICES 109,871.00 69,496.22 40,374.78 63%

COMMUNITY CENTER 12,000.00 0.00 12,000.00 0%

CITY-COUNTY LIBRARY 24,448.00 11,811.28 12,636.72 48%

PARKS & RECREATION 13,500.00 680.00 12,820.00 5%

COUNTY AGENT 245,928.00 192,549.46 53,378.54 78%

DUE & ASSOCIATIONS 34,500.00 41,490.03 (6,990.03) 120%

FAIRGROUNDS 17,800.00 12,067.10 5,732.90 68%

ECONOMIC DEVELOPMENT 25,000.00 25,000.00 0.00 100%

TRANSFER OUT 1,384,495.32 374,243.00 1,010,252.32 27%

TOTAL GENERAL 22,477,900.27 18,266,253.75 4,211,646.52 81%
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EXPENDITURES continued:

UNENCUMBERED  
DEPARTMENT BUDGET ACTUAL BALANCE EXPEND. %

ROAD & BRIDGE PCT. #1 2,186,447.70 2,015,185.08 171,262.62 92%

ROAD & BRIDGE PCT. #2 1,224,860.00 904,586.85 320,273.15 74%

ROAD & BRIDGE PCT. #3 2,203,505.98 1,757,538.84 445,967.14 80%

ROAD & BRIDGE PCT. #4 2,040,518.09 1,567,060.59 473,457.50 77%
   

TOTAL ROAD & BRIDGE 7,655,331.77 6,244,371.36 1,410,960.41 82%

SHERIFF IMPOUND YARD 14,000.00 8,824.00 5,176.00 63%

SMALL DAMS PROJECT 79,830.00 78,907.49 922.51 99%

LAW LIBRARY 31,000.00 14,566.60 16,433.40 47%

D. A. FORFEITURE 397,700.00 441,284.14 (43,584.14) 111%

SHERIFF'S FORFEITURE 277,990.00 544,932.76 (266,942.76) 196%

SHERIFF'S FEDERAL FORFEITURE 100,000.00 408,550.32 (308,550.32) 409%

DEBT SERVICE 253,950.00 254,466.92 (516.92) 100%

BAIL BOND BOARD 2,000.00 0.00 2,000.00 0%

JUSTICE COURT TECHNOLOGY 15,000.00 11,378.00 3,622.00 76%

RECORDS MANAGEMENT 157,500.00 150,546.10 6,953.90 96%

  

TOTAL EXPENDITURES 31,462,202.04 26,424,081.44 5,038,120.60 84%

REC.% 83%

                       POSITIVE (NEGATIVE) VARIANCE -1%
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JIM WELLS COUNTY
REVENUE & EXPENDITURE YTD COMPARISON

OCTOBER 2024 TO OCTOBER 2025

REVENUES:

 
FUNDS BUDGET - 2025 ACTUAL YTD YTD - % FUNDS BUDGET - 2024 ACTUAL YTD YTD - %

GENERAL FUND 21,740,013.00 21,093,907.32 97% GENERAL FUND 20,360,293.33 18,969,406.18 93%

ROAD & BRIDGE PCT. #1 2,429,756.60 2,285,824.39 94% ROAD & BRIDGE PCT. #1 1,571,126.00 1,628,242.53 104%

ROAD & BRIDGE PCT. #2 989,498.00 965,540.73 98% ROAD & BRIDGE PCT. #2 922,728.00 817,019.24 89%

ROAD & BRIDGE PCT. #3 1,839,127.00 1,721,970.08 94% ROAD & BRIDGE PCT. #3 1,720,095.00 1,573,531.92 91%
 

ROAD & BRIDGE PCT. #4 2,211,621.00 2,141,535.89 97% ROAD & BRIDGE PCT. #4 2,075,595.00 1,930,655.82 93%
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EXPENDITURES:

 
BUDGET - 2025 ACTUAL YTD YTD - % FUNDS BUDGET - 2024 ACTUAL YTD YTD - %

GENERAL FUND 22,477,900.27 18,266,253.75 81% GENERAL FUND 22,211,398.34 17,711,571.19 80%

ROAD & BRIDGE PCT. #1 2,186,447.70 2,015,185.08 92% ROAD & BRIDGE PCT. #1 1,366,104.46 1,148,720.14 84%

ROAD & BRIDGE PCT. #2 1,224,860.00 904,586.85 74% ROAD & BRIDGE PCT. #2 1,038,120.00 601,206.15 58%

ROAD & BRIDGE PCT. #3 2,203,505.98 1,757,538.84 80% ROAD & BRIDGE PCT. #3 2,174,935.10 1,447,342.17 67%

ROAD & BRIDGE PCT. #4 2,040,518.09 1,567,060.59 77% ROAD & BRIDGE PCT. #4 2,129,936.92 1,889,710.53 89%
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County of Jim Wells, Texas

Title: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Summary: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Background:

ATTACHMENTS:
File Name Description
Commissioners_Court_Meeting_of_Nov._24.pdf Payable Report for CC 11.24.2025
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