COUNTY OF JIM WELLS

PEDRO "PETE" TREVINO, JR. 200 N. Almond Ph: (361) 668-5706
County Judge Alice, Texas 78332 Fax: (361) 688-8671

PEDRO "PETE" TREVINO, JR. Presiding
NOTICE OF PUBLIC HEARING OF THE
COMMISSIONERS' COURT OF JIM WELLS COUNTY, TEXAS
Pursuant to Article 551 of the Texas Government Code notice is hereby given that a R egular meeting of the

Commissioners' Court of Jim Wells County, Texas will be held in the County Court room on November 14,
2025, at 9:00 AM.

1.  Open Meeting
2. Pledge of Allegiance
3. Public Testimony (HB 2840) -

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any
general issue or matter that is not on the agenda. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item
shall add their name, address and phone number to the public sign in sheet along with the agenda item
number they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before
approaching the speaker's podium to make comments. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

Discuss, consider and take action on minutes from the previous meeting.

5. Consent Agenda items will be voted upon in one vote and will not be discussed separately unless
requested by the County Judge, Commissioner, or a citizen. 1.Discuss consider and take action on
a budget amendment request from the Jim Wells County Treasurer Mark Dominguez to transfer
$1,000.00 from 12-497-573.00 Equipment to Furniture & Fixtures 12-497-575.00, transfer
$1,128.81 from Conferences 12-497-427.00 to Furniture & Fixtures 12-497-575.00.2. Discuss,
consider and take action on a budget amendment request from County Auditor Cindy Garcia to
transfer $4,000.00 from Rental of Equipment 12-495-462.00, transfer $5,000.00 from Equipment
12-495-573.00 transfer to Furniture & Fixtures 12-495-575.00 for a total of $9,000.00. 3.Discuss,
consider and take action on a budget amendment request from Commissioner Pctl George Aguilar
to transfer $2,000.00 from 21-621-354.00 Batteries, Tires, transfer from $5,500.00 21-621-354.10
Repair Parts transfer to 21-621-573.00 Equipment, transfer $2,000.00 from Utilities, transfer
$2,000.00 from Capital Lease 21-621-580.10, transfer to Rental of Equipment 21-621-463.00 total
of transfer $4,000.00. 4. Discuss, consider and take action on a budget amendment request from
Sheriff's General Fund to transfer $15,000.00 from 12-560-450.00 R epair-Maintenance Jail,
$8,500.00 to 12-560-333.00 Jail Food, $6,500.00 to 12-560-405.00 Employee Medical. Transfer
$5,000.00 from 12-560-405.50 Prisoner Medical/Hospital to 12-560-333.00 Jail Food, transfer
$5,000.00 from 12-560-499.22 Animal Control to 12-560-310.00 Office Supplies._5. Discuss,
consider and take action to approve a budget amendment from Constable Pct 6 Ray Escamilla Jr.,
to transfer totaling $765.42, transfer $300.00 from 12.556.453.50 (Radio Maintenance), $232.71
from 12.556.330.00 Gasoline, Oil & Lubricants, $232.71 from 12.556.354.00 Batteries, Tires &
Tubes to 12.556.390.00 Miscellaneous Supplies.
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Consent Agenda items will be voted upon in one vote and will not be discussed separately unless
requested by the County Judge, Commissioner, or a citizen.

_6. Discuss, consider and take action on budget amendment from Juvenile Probation James
Schmidt to transfer $17,500.00 from Residential Services 12-570-499.72 and Transfer $17,500.00
from Detention Services 12-570-499-50 to Motor Vehicles 12-570-577.00._7.Discuss, consider and
take action on a budget amendment from Ventura Garcia Jr., JWC Commissioner Pct#2 to transfer
$2,500.00 from 12-673-453.00 Equipment Repair & Maintenance, to Gasoline, Oil & Lubricant 12-
673-330.00.8. Discuss, consider and take action on a budget amendment request from JWC
Commissioner Pct#2 Ventura Garcia Jr., to transfer $65,000.00 from 22-622-999.00 Reserve for
Contingencies, transfer $52,000.00 to 22-622-550.00 Road & Bridge Improvements, $3,000.00 to
22-622-356.00 Repair Materials Cold Mix, $7,000.00 to 22-622-453.00 Repair of Equipment,
$1,000.00 to 22-622-454.00 Repair Motor Vehicles and $2,000.00 to 22-622-330.00 Gas, Oil &
Lubricant._9.Discuss, consider and take action on a budget amendment from Jim Wells County
Tax Assessor-Collector Mary Lozano to transfer $550.00 from Repair of Equipment 12-499-
452.00 from that transfer $250.00 to Furniture/Fixture 12-499-575.00, transfer $300.00 to
Miscellaneous 12-499-499.00.

Discuss, consider, and take action to approve the preliminary plat of a 21.55 acre tract designated
as Kring Addition located east of CR 307.

Discuss, consider, and take action to appoint Jim Wells County members to the TIRZ Board
Number Three, City of Alice, Saddle Creek Development Program.

Discuss, consider and take action to approve the November 4, 2025, General Election Canvass
Report.

Presentation and discussion of the terms and conditions of a possible MOU between Jim Wells
County and United Counseling Connections for provision of grant funded Substance Abuse
Disorder counseling service to adolescents in Jim Wells County.

Presentation and discussion on Sheriff's request to enter into a contract with eBonds, an electronic
bonding and document management platform.

Discuss, consider, and take action to approve entering into a contract between Jim Wells County
Sheriff's Office and eBonds system.

Presentation and discussion on Sheriff's request to adopt the Section 7(k) of the FLSA, 29
U.S.C. §207(k) pay schedule policy for Jim Wells County Sheriff's Office detention officers. This
section provides a partial overtime pay exemption for public agency employees employed in law
enforcement activities. Overtime compensation shall be provided either through payment of overtime
wages or through the accrual of compensatory time off at one and one-half (1 1/2 ) times the hours
worked in excess of the applicable threshold, at the discretion of the Sheriff and consistent with
County policy.

Discuss, consider and take action on Bids received for the Jim Wells County’s Mitigation contract
22-085-027-D268, funded by the General Land Office, will be read aloud by the project engineer
Carlos Montalvo with International Consulting Engineers and recorded for review an analysis to be
considered by the engineer and County appointed committee.

Discuss, consider and take action to open bids for luncheon catering services for the Annual Safety
Luncheon to be held at the Jim Wells County Fairgrounds on December 12, 2025, from 11:00am to
1:00pm.

Discuss, consider and take action to approve Interlocal Agreement with Lubbock County for
Indigent Defense in capital cases to be provided by the Regional Public Defender.

Discuss, consider and possibly take action on county precinct mileage survey and maintenance
responsibility of CR 382 and 382-1.



18. Discuss consider and take action to approve a pro rata pay increase effective September 1, 2025,

for the judge of the 79t District Court, County Court at Law and County Judge as mandated by
Senate Bill 293 (89th Legislature, 2025).

19. Discuss, consider, and take action to amend the Jim Wells County Personnel Policy Manual to add
an addendum regarding Law Enforcement Pay and Overtime under FLS A Section 207(k) for
Jailers/Detention Officers.

20. Discuss, consider and take action to approve updated scope for the Owl Ranch-Ranch- Tecolote
Water Project Phase 1 through the Environmental Protection Agency (EPA).

21. Discuss, consider, and take action to authorize County Judge Pedro “Pete” Trevino, Jr. to retain
outside counsel to institute condemnation proceedings for the acquisition of a 1.991 acre tract in
the Tecolote Community for use in conjunction with the grant funded water well project.

22. Discuss, consider, and take action to authorize County Judge Pedro “Pete” Trevino, Jr. to execute
all necessary documents required by Courtview/Equivant to release case management data to Jim
Wells County in preparation for migration to the new case management software provided by
iDocket.

23. Discuss, consider and take action on payroll and bills as submitted by County Auditor with the
exemption of fund 52, 53 & 54.

24.  Adjourn

Signed:
PEDRO "PETE" TREVINO, JR.
County Judge

This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the
County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.
Persons addressing Commissioners' Court under "Public to speak” agenda item, should limit their comments
to a maximum of three minutes. Please be advised the "Open Meeting Act" prohibits Commissioners' Court
from responding and discussing your comments at length. The law only authorizes to do the following:

1. Make a statement of factual information

2. Recite an existing policy in response to the inquiry

3. Advise the entity that this subject will be placed on the agenda at a later date

4. Receive information
Executive Sessions
The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas
Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183
(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not
limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting
may be convened into Executive Session for the purpose of seeking confidential legal advice from the County
Attorney on any agenda item listed herein. If, during the course of the meeting, discussion of any item on the
agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance with the Texas
Open Meetings Act, Texas Government Code chapter 551, subchapters D and E or Texas Government Code



section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting.



County of Jim Wells, Texas

Title: Discuss, consider and take action on minutes from the previous meeting.
Summary: Discuss, consider and take action on minutes from the previous meeting.
Background:

ATTACHMENTS:

File Name Description

CC_MINUTES 10 24 25. CCI11.14.2025.pdf Previous Minutes



October 24, 2025 Special Meeting

COUNTY OF JIM WELLS

STATE OF TEXAS

BE IT REMEMBERED that on this October 24, 2025, there was begun and Held a Special Meeting of the
Commissioner's Court of Jim Wells County, Texas with the Following members present to wit:

PEDRO "PETE" TREVINO, JR COUNTY JUDGE

GEORGE AGUILAR COUNTY COMMISSIONER PRECINCT NO.1
VENTURA GARCIA COUNTY COMMISSIONER PRECINCT NO.2
RENEE KIRCHOFF COUNTY COMMISSIONER PRECINCT NO.3
MAURICIO "WICHO" GONZALEZ COUNTY COMMISSIONER PRECINCT NO.4
J.C. PEREZ, III COUNTY CLERK

Court was opened by proclamation of the Sheriff at the Courthouse door as prescribed by law; whereupon the
following business was transacted: The Pledge of Allegiance to the United States and the Pledge of Allegiance to
the State of Texas were led by County Judge Pedro "Pete" Trevino, Jr.

Open Meeting
Pledge of Allegiance

Public Testimony (HB 2840) —

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any general 1ssue
or matter that is not on the agenda. Comments shall be limited to 3 minutes unless extended by permission of
the Commissioner Court.

Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item shall add
their name, address and phone number to the public sign in sheet along with the agenda item number they wish
to speak to. Public speakers shall wait to be recognized by the presiding officer before approaching the

speaker's podium to make comments. Comments shall be limited to 3 minutes unless extended by permission of
the Commissioners’ Court.

Judge Pedro "Pete"” Trevino, Jr. gave an update on the $50,000.00 NACO grant received. The original scope of
this grant was to do some construction and remodeling of the 601 E. Main St. building. Since the county was
awarded the USDA $500,000.00 grant, Judge Trevino wanted to change the scope of this to pay for signage.

The sign would be a large digital sign on Main St. The cost of this sign is anywhere from $30,000.00 and
$40,000.00, which has been approved. The balance of the grant will be used for signage inside the building as
well as promotional items for the 601 E. Main St. building.

Judge invited all commissioners as well as everyone from all surrounding areas to come out to the 88®
Annual Jim Wells County Fair, happening this week. He also congratulated all of the winners and project
participants. He said he was expecting a good turnout in attendance tonight and tomorrow.



Discuss, consider and take action to approve minutes from previous meetings.

The minutes of the previous meeting were approved as presented by County Clerk, J.C. Perez, Il and
appear of record in the Jim Wells County clerk’s office.

Motion by Wicho Gonzalez to Approve. Seconded by Renee Kirchoff. Motion Passed.

Abstain: (1) Abstain: Trevino, Jr.

Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be discussed
separately unless requested by County Judge, Commissioner or a citizen, 1. Discuss, consider and

take action on a budget amendment request from Constable Pct 6 - Ray Escamilla to transfer $83.59
from Equipment 12.556-573.00 to Furniture & Fixtures 12-556-575.00. 2. Discuss, consider and take
action on a budget amendment request from Commissioner Pet#4 Wicho Gonzalez to transfer
$5,000.00 from Road & Bridge Improvements 24-624-550.00 to Office Supphes 24-624-310.00,
transfer $15,000.00 from Road & Bridge Improvements 24-624-550.00 to Repair Parts 24-624-
354.10, transfer $6,000.00 from Road & Bridge Improvements to Miscellaneous Supplies 24-624-
390.00, transfer $2,000.00 from Road & Bridge Improvements 24-624-550.00 to Office Equipment
Rental 24-624-462.00, transfer $200.00 from Road & Bridge Improvements 24-624-550.00 to
Equipment 24-624-573.00.

Motion by Ventura Garcia to Approve. Seconded by Wicho Gonzalez. Motion Passed.

Abstain: (1) Abstain: Trevino, Jr.

Presentation by Savanna Batson from Water Finance Exchange to discuss
Quenching Thirst Grant. Approve Conditions set forth by grant.

A presentation was made by Savanna Batson, Representative of the Water Finance Exchange. This
organization mostly helps small, rural and tribal communities to access affordable financing for their
water and wastewater infrastructure. Ms. Batson stated that she is here to
ask the court to sign a letter of engagement to allow us to work together on grant
project funded by A&M-CC at no cost to Jim Wells County. A&M-CC had received an award from
the FPA to fund just a handful of small grant projects in Nueces, San Patricio and
Jim Wells Counties. This grant program is called the Quenching Thirst Grant, and its purpose is to
enhance water quality and access in colonia’s and unincorporated communities. An application was
submitted last year with Commissioner, Pct 1, Margie Gonzalez to fund repairs and improvements to
the bio retention pond on the west side of Johnson Street near the fairgrounds. The plan is not finished,
and they want to go in and finish the full length of pipe that was proposed and put up a fence around the
pond so that people will not dump and more stuff on the project site. They also want to plant some
native plants around the pond to help the water collect in the pond to help the water collect in the pond
and filter down and refill the aquifer. There is no cost and no match of any kind to Jim Wells County.
A&M-CC will monitor for about 4 years. They are wanting to write a maintenance plan indicating
that Jim Wells County will mow the project site and clear out the filters from the pipe to get it to the
pond.

County Commissioner, Pct. 1, George Aguilar, spoke and summarized the project. Jim Wells County
will maintain the area only.



iscuss, consider and take action to approve agreement between WFX Water Finance Exchange

uenching Thirst Program, and Jim Wells County which Quenching Thirst Program will make

improvements to Retention Pond on S. Johnson at no cost to Jim Wells County. Agreement is
attached.

This agenda item is approved barring review by Jim Wells County Attorney, Michael Guerra.

Motion by Pedro "Pete" Trevino, Jr. to Approve. Seconded by Wicho Gonzalez. Motion Passed.

Discuss, consider and take action to approve and accept the donation, free of charge, of a trained
Belgian Malinois K-9 dog "Gozert" to the Office of Constable, Pct 1 for use in law enforcement

activities.

Jim Wells County Constable, Pct. 1, Albert Martinez announced the K-9 was
donated by a private donor.

Motion by Wicho Gonzalez to Approve. Seconded by Ventura Garcia. Motion Passed.

Abstain: (1) Abstain: Trevino, Jr.

Discuss, consider and take action for Commissioner Wicho Gonzalez Pctdto sell the following tractor
truck at auction: 2003 Freight-Liner Truck VIN number 1FUJA6AS13LK25544.

Jim Wells County Judge Pedro "Pete" Trevino, Jr. made a motion to approve, and it was seconded by
County Commissioner, Pct. 1, George Aguilar. Motion passed.

Discuss, consider and take action on authorizing funding and requesting bids and date for the
safetv/appreciation luncheon meeting.

Jim Wells County Judge Pedro "Pete" Trevino, Jr. made a motion to set the Safety\Appreciation
Luncheon meeting on Friday, December 12, 2025. The county will go out for bids for the
luncheon meal from October 27, 2025 through November 10, 2025. The meal requested will be
turkey, dressing, mashed potatoes, green beans, gravy, cranberry sauce, yams, rolls and sweet and
unsweet tea. The motion was seconded by County Commissioner, Pct. 1, George Aguilar. Motion
passed.

Discuss, consider and take action on an MOU (Memorandum of Understanding) between the Jim
Wells County Sheriff’s office Transport Services of Prisoners and Sunrise FSP “dba” Interagency
Extradition Service (IAX).

A short presentation was made by Jim Wells County Sheriff, Joseph "Guy" Baker who stated that this
service would only be used for extraditions and transports which are too costly for the Jim Wells County
Sheriff's office to provide. The decision to use this service will be determined on a case-by-case basis. Jim
Wells County Sheriff will use whichever service is most cost effective.

Motion by Pedro "Pete" Trevino, Jr. to Approve. Seconded by Wicho Gonzalez. Motion Passed.



Discuss, consider and take action to approve and authorize Jim Wells County to enter info a Service
Agreement with The Deaf and Hard of Hearing Center (DHHC) of Corpus Christi, Texas, for the
provision of American Sign Language, Trilingual (Spanish/English/ASL), and related interpreter
services as needed to ensure compliance with the Americans with Disabilities Act. This agreement
qualifies as a professional services contract under Texas Local Government Code §262.024(a)(4) and
is exempt from competitive bidding requirements.”

Jim Wells County Judge Pedro "Pete" Trevino, Jr. introduced Aliza Long, with the Deaf and Hard of
Hearing Center, Assess Specialist for Region 11. She stated that she was here to speak about ADA and
Federal Civil Rights, Equal Opportunity and Community Access, Title 11. She is here to educate on
federal laws, including section 504 of the Rehabilitation Act of 1973, which is a national law that
protects qualified individuals from discrimination based on disabilities forbidding organizations and
agencies from excluding or denying people with disabilities opportunities to receive programs and or
benefits or services. She is here specifically to talk about Title Il for State and Local Government.
A deaf person is entitled to have the proceedings {court, depositions and jury selections) interpreted
by a court-appointed interpreter. An interpreter is available in person and\or on Zoom. She
recommended having in person interpreter for court proceedings. They would like to be notified as
soon as possible, after being notified of a deaf or hard of hearing person needing the service. She
stated that any billing questions on the MOU agreement would need to be directed to the
communications department. The people to contact in that department are Jim Galvan and Alex
Pena.

Motion by Pedro "Pete" Trevino, Jr. to Approve. Seconded by Wicho Gonzalez. Motion Passed.

Discuss, consider and take action to approve County Treasurer's Report
and other monthly reports.

09/30/2025 Investment was presented as follows:
Texas Class = $3,300,468.12 and First Public =$3,373,289.46

Motion by Wicho Gonzalez to Approve. Seconded by Ventura Garcia. Motion Passed.
Abstain: (1) Abstain: Trevino, Jr.

Discuss, consider and take action to approve County Auditor's Reports.

Assistant County Auditor, Era Gonzalez-Urrutia, gave a brief review of the reports.

Sales Tax Report — general fund and road and bridge combined total of $2,565,346.31 which puts us at 76.49%
collections to date. We are on track with the revenue from the sales tax compared to what we had projected.

For the month of September, Jim Wells had an increase of 5.35% compared to last month as all others showed a
decrease in coltection from last month. The City of Alice shows a decrease of 1.49%, City of Orange Grove had a
decrease of 9.96% and the City of Premont with a decrease of 8.16%. Overall, it was an ok month compared to last
month. All entities are up compared to last year, at this time. We are in the positive at $88,816.01, more than we were
sitting at last year. Percentages are right on target at 76.49%. Overall, it was a good month on the sales tax in the
month of September.



Auditor's Report- for the revenues and expenditures, the general fund is at 95% collection. Road and
Bridge is at 92%. Combined all funds are at 97%, which is normal around this time in September.
Expenditures — The total for general fund is 76% and road and bridge is 74% as our goal is 75%. We
are at 77%, which puts us at a -2% variance. She stated that as we approach the end of the fiscal year,
all departments are encouraged to exercise caution and remain mindful of spending to ensure the
County stays within the approved budget.

Motion by Ventura Garcia to Approve. Seconded by Renee Kirchoff. Motion Passed.

Abstain: (1) Abstain: Trevino, Jr.

Discuss, consider and take action on payroll and bills as submitted by
County Auditor with the exemption of fund 52, 53 & 54.

Motion by Pedro "Pete" Trevino, Jr. to Approve. Seconded by Ventura Garcia. Motion Passed.

Adjourn

There being no further business to come before the Honorable Commissioners' Court of Jim Wells
County, Texas SPECIAL meeting of October 24, 2025.

County Commissioner, Pct. 3, Renee Kirchoff made a motion to approve, and it was seconded by
County Commissioner, Pct. 1, George Aguilar. Motion passed.

ATTEST:

APPROVED:

PEDRO "PETE" TREVINO JR., COUNTY JUDGE

J.C. PEREZ, Il COUNTY CLERK



Title:

Summary:

County of Jim Wells, Texas

Consent Agenda items will be voted upon in one vote and will not be discussed separately
unless requested by the County Judge, Commissioner, or a citizen. 1.Discuss consider
and take action on a budget amendment request from the Jim Wells County Treasurer
Mark Dominguez to transfer $1,000.00 from 12-497-573.00 Equipment to Furniture &
Fixtures 12-497-575.00, transfer $1,128.81 from Conferences 12-497-427.00 to Furniture
& Fixtures 12-497-575.00.2. Discuss, consider and take action on a budget amendment
request from County Auditor Cindy Garcia to transfer $4,000.00 from Rental of
Equipment 12-495-462.00, transfer $5,000.00 from Equipment 12-495-573.00 transfer to
Furniture & Fixtures 12-495-575.00 for a total of $9,000.00. 3.Discuss, consider and take
action on a budget amendment request from Commissioner Pctl George Aguilar to
transfer $2,000.00 from 21-621-354.00 Batteries, Tires, transfer from $5,500.00 21-621-
354.10 Repair Parts transfer to 21-621-573.00 Equipment, transfer $2,000.00 from
Utilities, transfer $2,000.00 from Capital Lease 21-621-580.10, transfer to Rental of
Equipment 21-621-463.00 total of transfer $4,000.00. 4. Discuss, consider and take action
on a budget amendment request from Sheriff's General Fund to transfer $15,000.00 from
12-560-450.00 Repair-Maintenance Jail, $8,500.00 to 12-560-333.00 Jail Food, $6,500.00
to 12-560-405.00 Employee Medical. Transfer $5,000.00 from 12-560-405.50 Prisoner
Medical/Hospital to 12-560-333.00 Jail Food, transfer $5,000.00 from 12-560-499.22
Animal Control to 12-560-310.00 Office Supplies. 5. Discuss, consider and take action to
approve a budget amendment from Constable Pct 6 Ray Escamilla Jr., to transfer totaling
$765.42, transfer $300.00 from 12.556.453.50 (Radio Maintenance), $232.71 from
12.556.330.00 Gasoline, Oil & Lubricants, $232.71 from 12.556.354.00 Batteries, Tires &
Tubes to 12.556.390.00 Miscellanecous Supplies.

Consent Agenda items will be voted upon in one vote and will not be discussed separately
unless requested by the County Judge, Commissioner, or a citizen. 1.Discuss consider
and take action on a budget amendment request from the Jim Wells County Treasurer
Mark Dominguez to transfer $1,000.00 from 12-497-573.00 Equipment to Furniture &
Fixtures 12-497-575.00, transfer $1,128.81 from Conferences 12-497-427.00 to Furniture
& Fixtures 12-497-575.00.2. Discuss, consider and take action on a budget amendment
request from County Auditor Cindy Garcia to transfer $4,000.00 from Rental of
Equipment 12-495-462.00, transfer $5,000.00 from Equipment 12-495-573.00 transfer to
Furniture & Fixtures 12-495-575.00 for a total of $9,000.00. 3.Discuss, consider and take
action on a budget amendment request from Commissioner Pctl George Aguilar to
transfer $2,000.00 from 21-621-354.00 Batteries, Tires, transfer from $5,500.00 21-621-
354.10 Repair Parts transfer to 21-621-573.00 Equipment, transfer $2,000.00 from
Utilities, transfer $2,000.00 from Capital Lease 21-621-580.10, transfer to Rental of
Equipment 21-621-463.00 total of transfer $4,000.00. 4. Discuss, consider and take action
on a budget amendment request from Sheriff's General Fund to transfer $15,000.00 from
12-560-450.00 R epair-Maintenance Jail, $8,500.00 to 12-560-333.00 Jail Food, $6,500.00
to 12-560-405.00 Employee Medical. Transfer $5,000.00 from 12-560-405.50 Prisoner
Medical/Hospital to 12-560-333.00 Jail Food, transfer $5,000.00 from 12-560-499.22
Animal Control to 12-560-310.00 Office Supplies. 5. Discuss, consider and take action to
approve a budget amendment from Constable Pct 6 Ray Escamilla Jr., to transfer totaling
$765.42, transfer $300.00 from 12.556.453.50 (Radio Maintenance), $232.71 from
12.556.330.00 Gasoline, Oil & Lubricants, $232.71 from 12.556.354.00 Batteries, Tires &
Tubes to 12.556.390.00 Miscellaneous Supplies.

Background: #2. Reference District Judges order attached.



#3. Transfer funds into negative accounts.

#4. To have enough money on the line items to make the end of the year budget without
being in the negative balance.

#5. To cover the cost of a Printing Dynamics purchase of (6) 4" x4" all weather signs (1)
14" x 24" all weather sign and (1,000) #10 envelopes.

#6. Purchase of new County Vehicle.

#7. For Budget 2025

ATTACHMENTS:
File Name Description
#5 Budget Amendments CC 11.14.2025.pdf $5 Budget Amendments



Jim Wells County, Texas
%) Budget Amendment Form

Please review for approval the following budget amendment request for:

Fund No. Dgpartment Name: CO“'H‘? Tﬂéﬁsum—

Please Sign and Date

Requestor: / A‘M/ l D !7/“‘ M

Acct. No. Account N AmountFrom = AmountTo
21515200  Bquipmuts

/000 W
12447 §7S 00 gugmhare & Fefur (S /000 . &

124971 Y2100 (onfireme€s

(/128 §|

(2447 57500 Furditunt ¢ A Xdurtd //28.%]

Purpose:

Lo v)lw

Cindy Garcia, County Auditor

Pedro “Pete” Trevino Jr., County Judge

Approved by Commissioners Court on

Form must be submitted to County Auditor seven (7) business days prior to Commissioners Court meeting



49

Jim Wells County, Texas
Budget Amendment Form

Please review for approval the following budget amendment request for:

Fund No. 12 Department Name: County Auditor

Requestor: Cindy Garcia 10-30-25
Sign and Date

Acct. No. Account Name Amount From Amount To
12-495-462.00 Rental of Equipment 4,000.00
12-495-573.00 Equipment 5,000.00
12-495-575.00 Furniture & Fixtures 9,000.00

TOTALS 9,000.00 9,000.00

Purpose:

Reference District Judges order attached.

S e e A P e
Lo\

Cindy Garcia, County Auditor

Pedro "Pete" Trevino, Jr., County Judge

Approved by Commissioners Court on

Form must be submitted to County Auditor seven (7) business days prior to Commissioners Court meeting \/



Jim Wells County, Texas
Budget Amendment Form

Please review for approval the following budget amendment request for:

fund No. 3‘ Department Name: BOQd 4 EE[ [d_q& 1
J

Requestor: ﬁgfﬂﬂl-—%ﬂm /O0-30-25
Sign and Date

Acct. No. Account Name Amount From Amount To
A-g21-35¥00 _Bafleric 3 v ~-R000, 2% /
R[-42/-35%:10 eparr %(1“.! " $500, — ~
2l- g2l-673.00 wip me-m" " 7 500, 22

AU -490,00 _yLi], % 2000 =
Al- 621 5%0.10 l : 20600 e/
U-GU-9L3p0 __[Jen fqdpmw”v 2 goa *=
TOTALS 1620 28 /1580 4 44
Purpose:

Hreras for /y;ua'i /vt N{SG‘A'U(, accovarts —

[\..\ /}\u;- \0 -0 35

Cindy Garcia, County Auditor Date

Pedro "Pete" Trevino, Jr., County Judge Date

Approved by Commissioners Court on

Date

Form must be submitted to County Auditor seven {7) business days prior to Commissioners Court meeting



— |

Please review for approval the following budget amendment request for:

Fund No. 12 Departmwmez Sheriff General Fund

Requestor: //_&

PlesSe Sign and Date

/d_/ %/ LS”

~_ —

Acct. No. Account Name Amount From Amount To
12-560-450.00 Repair-Maintenance, Jail $15.000.00

12-560-333.00  Jail Food

$8.50000 _
12-560-405.00 Employee Medical $6.500.00

12-560-405.50  Prisoner Medical/Hospital $5.000.00

Jail Food £5.000.00
Animal Control $£5.000.00

Office Sunplies $5.00000
TOTALS $25,000.00 $25.000.00

Purpose:

To increase Jail Food, Office Supplies, and Employee Medical and bring balance back to a positive
balance.

| T BN
Rl ¥, i S
| st P DS e el

&]AAAJ‘
'

Cindy Garcia, County Auditor

Pedro “Pete” Trevino Jr., County Judge

Approved by Commissioners Court on

Form must be submitted to County Auditor seven (7) business days prior to Commissioners Court meeting



Jim Wells County, Texas

Budget Amendment Form

“Nov 04 20k

Please review for approval the following budget amendment request for:

Fund No.

Requestor:

Acct. No.

12 - Genersl Department Name:  Constable Pct 6 - Ray Escamilla

Account Name Amount From Amount To

12 668 330.00

Gasoline, Oil & Lubricants

232.74

12 556 354.00

Batteries, Tires & Tubes

232.71

12 556 453.50

Radio Maintenance

300.00

12 556 390.00

Miscellaneous Supplies

765.42

EL) _‘ i "E:ﬁ?}:a:'__‘- N,

fet [y




County of Jim Wells, Texas

Title: Consent Agenda items will be voted upon in one vote and will not be discussed separately
unless requested by the County Judge, Commissioner, or a citizen. 6. Discuss, consider
and take action on budget amendment from Juvenile Probation James Schmidt to transfer
$17,500.00 from Residential Services 12-570-499.72 and Transfer $17,500.00 from
Detention Services 12-570-499-50 to Motor Vehicles 12-570-577.00. 7.Discuss, consider
and take action on a budget amendment from Ventura Garcia Jr., JWC Commissioner
Pct#2 to transfer $2,500.00 from 12-673-453.00 Equipment R epair & Maintenance, to
Gasoline, Oil & Lubricant 12-673-330.00.8. Discuss, consider and take action on a
budget amendment request from JWC Commissioner Pct#2 Ventura Garcia Jr., to
transfer $65,000.00 from 22-622-999.00 Reserve for Contingencies, transfer $52,000.00 to
22-622-550.00 Road & Bridge Improvements, $3,000.00 to 22-622-356.00 R epair
Materials Cold Mix, $7,000.00 to 22-622-453.00 Repair of Equipment, $1,000.00 to 22-
622-454.00 Repair Motor Vehicles and $2,000.00 to 22-622-330.00 Gas, Oil & Lubricant.
9.Discuss, consider and take action on a budget amendment from Jim Wells County Tax
Assessor-Collector Mary Lozano to transfer $550.00 from Repair of Equipment 12-499-
452.00 from that transfer $250.00 to Furniture/Fixture 12-499-575.00, transfer $300.00 to
Miscellaneous 12-499-499.00..

Summary: Consent Agenda items will be voted upon in one vote and will not be discussed separately
unless requested by the County Judge, Commissioner, or a citizen.
_6. Discuss, consider and take action on budget amendment from Juvenile Probation
James Schmidt to transfer $17,500.00 from Residential Services 12-570-499.72 and
Transfer $17,500.00 from Detention Services 12-570-499-50 to Motor Vehicles 12-570-
577.00.1.Discuss, consider and take action on a budget amendment from Ventura Garcia
Jr., JWC Commissioner Pct#2 to transfer $2,500.00 from 12-673-453.00 Equipment
Repair & Maintenance, to Gasoline, Oil & Lubricant 12-673-330.00.8. Discuss, consider
and take action on a budget amendment request from JWC Commissioner Pct#2 Ventura
Garcia Jr., to transfer $65,000.00 from 22-622-999.00 Reserve for Contingencies, transfer
$52,000.00 to 22-622-550.00 Road & Bridge Improvements, $3,000.00 to 22-622-356.00
Repair Materials Cold Mix, $7,000.00 to 22-622-453.00 Repair of Equipment, $1,000.00
to 22-622-454.00 Repair Motor Vehicles and $2,000.00 to 22-622-330.00 Gas, Oil &
Lubricant. 9.Discuss, consider and take action on a budget amendment from Jim Wells
County Tax Assessor-Collector Mary Lozano to transfer $550.00 from Repair of
Equipment 12-499-452.00 from that transfer $250.00 to Furniture/Fixture 12-499-575.00,
transfer $300.00 to Miscellaneous 12-499-499.00.

Background:

ATTACHMENTS:
File Name Description
#6_Budget Amendments CC_11-14-2025.pdf #6 Budget Amendments CC 11-14-2025



Please review for approval the following budget amendment request for:

Fund No. Department Name:  Zer /o A20de e ~

Requestor: W 7ae i

Please Sign and Date

Acct. No. AccountName  AmountFrom
L5 %0 Y58, 22~ /elra_{ 7/;/ /:“/rt o =

W21 -444.50 _Ocken\ion Lo ALS00.00
W20 971:00. Moeker Vednilled

Purpose:

2”0 160 ¢ 0/‘/7:»0 /0':4—-7// %/"1/0

Cindy Garcia, County Auditor

Pedro “Pete” Trevino Jr., County Judge

Approved by Commissioners Court on

Form must be submitted to County Auditor seven (7) business days prior to Commissioners Court meeting

+ ¥



A Jim Wells County, Texas ol
ECEIVER
L) Budget Amendment Form . |

Rerms | NOV 05 2029

BY:

Please review for approval the following budget amendment request for:

Fund No. 12 Department Name: JWC Fairgrounds

Requestor: /]-5-25

se Sign and Date

Acct. No. Account Name Amount From Amount To

12-673-453.00  Eguipment Repair & Maintenance $2,500.00
12-673-330.00  Gas, Oil & Lubricant $2,500.00

TOTALS $2,500.00 $2,500.00

Purpose:

For budget 2025

Cindy Garcia, County Auditor

Pedro “Pete” Trevino Jr., County Judge

Approved by Commissioners Court on

Form must be submitted to County Auditor seven (7) business days prior to Commissioners Court meeting.



Jim Wells County, Texas ECEIVE!
77 Budget Amendment Form

=
\

NOV 05 2005 H
' - K/

BY-

Please review for approval the following budget amendment request for:

fund No. 22 Depag;Name: JWC Commissioner Pct.#2
Requestor: Z// - /)-5 - A0&AS

Please Sign and Date

Acct. No. Account Name Amount From Amount To

22-622-999.00  Reserve for Contingencies $65.000.00
22-622-550.00  _Road & Bridges Improvements $52,000.00
22-622-356.20  _Repair Materials Cold Mix $3,000.00
22-622-453.00 Repair of Equipment $7.000.00
22-622-454.00 Repair Motor Vehicles $1,000.00
22-622-330.00 Gas, Oil & Lubricant $2,000.00

TOTALS $65,000.00 $65,000.00

—_—
e — O ————

Purpose:

For budget 2025

Cindy Garcia, County Auditor

Pedro “Pete” Trevino Jr., County Judge

Approved by Commissioners Court on

Form must be submitted to County Auditor seven (7) business days prior to Commissioners Court meeting.



Jim Wells County, Texas 7 bt
a &
Budget Amendment Form g Ovos
n .i
Please review for approval the following budget amendment request for:
Fund No. 12-499 Department Name: TAX ASSESSOR -COLLECTOR
Requestor: WM(/ 11/5/2025
Date
Acct. No Accou Name Amount From Amount To
12-499-452.00 REPAIR OF EQUIPMENT $ 550.00
12-499-575.00 FURNITURE/FIXTURE $ 250.00
12-499-499.00 MISCELLANEOUS $300.00
TOTAL $ 550.00 $550.00
Purpose:

* Transferring funds to Furniture and Fixture account to cover purchase of Table.

* Transferring funds to Miscellaneous account to cover purchase of a Custom Design Cloth table cover.

c\.\.\\A £ \-0b-32%

Cindy Garcia, County Auditor Date
Pedro “Pete” Trevino Jr., County Judge Date
Approved by Commissioners Court on Date




County of Jim Wells, Texas

Title: Discuss, consider, and take action to approve the preliminary plat of a 21.55 acre tract
designated as Kring Addition located east of CR 307.

Summary: Discuss, consider, and take action to approve the preliminary plat of a 21.55 acre tract
designated as Kring Addition located east of CR 307.

Background:

ATTACHMENTS:
File Name Description
Plat Kring Addiction CC_11-14-2025.pdf PLAT Kring Addiction
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County of Jim Wells, Texas

Title: Discuss, consider, and take action to appoint Jim Wells County members to the TIRZ
Board Number Three, City of Alice, Saddle Creek Development Program.
Summary: Discuss, consider, and take action to appoint Jim Wells County members to the TIRZ

Board Number Three, City of Alice, Saddle Creek Development Program.

Background:

ATTACHMENTS:
File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve the November 4, 2025, General Election
Canvass Report.

Summary: Discuss, consider and take action to approve the November 4, 2025, General Election
Canvass Report.

Background:

ATTACHMENTS:

File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Presentation and discussion of the terms and conditions of a possible MOU between Jim
Wells County and United Counseling Connections for provision of grant funded
Substance Abuse Disorder counseling service to adolescents in Jim Wells County.

Summary: Presentation and discussion of the terms and conditions of a possible MOU between Jim
Wells County and United Counseling Connections for provision of grant funded
Substance Abuse Disorder counseling service to adolescents in Jim Wells County.
Background:

ATTACHMENTS:
File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Presentation and discussion on Sheriff's request to enter into a contract with eBonds, an
electronic bonding and document management platform.

Summary: Presentation and discussion on Sheriff's request to enter into a contract with eBonds, an
electronic bonding and document management platform.

Background: Currently, our process requires manual preparation and exchange of bond forms, which
results in delays, increased administrative workload, and potential for clerical errors. The
eBonds system allows for the secure electronic processing, tracking, and transmission of
bail bonds and related documentation. This system enhances efficiency, reduces
paperwork, and improves the accuracy and timeliness of records transmitted between the
Jail, Courts and local bonding agencies.

ATTACHMENTS:
File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider, and take action to approve entering into a contract between Jim Wells
County Sheriff's Office and eBonds system.
Summary: Discuss, consider, and take action to approve entering into a contract between Jim Wells

County Sheriff's Office and eBonds system.

Background: Jim Wells County Sheriff's Office recommend the Commissioners' Court approve
entering into a contract with eBonds and authorize the County Judge to sign all necessary
agreements and documents to implement the system.

ATTACHMENTS:
File Name Description

No Attachments Available



Title:

Summary:

Background:

County of Jim Wells, Texas

Presentation and discussion on Sheriff's request to adopt the Section 7(k) of the FLS A,
29 U.S.C. §207(k) pay schedule policy for Jim Wells County Sheriff's Office detention
officers. This section provides a partial overtime pay exemption for public agency
employees employed in law enforcement activities. Overtime compensation shall be
provided either through payment of overtime wages or through the accrual of
compensatory time off at one and one-half (1 1/2 ) times the hours worked in excess of the
applicable threshold, at the discretion of the Sheriff and consistent with County policy.

Presentation and discussion on Sheriff's request to adopt the Section 7(k) of the FLS A,
29 U.S.C. §207(k) pay schedule policy for Jim Wells County Sheriff's Office detention
officers. This section provides a partial overtime pay exemption for public agency employees
employed in law enforcement activities. Overtime compensation shall be provided either
through payment of overtime wages or through the accrual of compensatory time off at one
and one-half (1 1/2 ) times the hours worked in excess of the applicable threshold, at the
discretion of the Sheriff and consistent with County policy.

Placing the jail on a new schedule that is both more efficient and more appealing to our
officers. The schedule will require 86 hours to be worked before overtime within each 14-
day pay period allowing the county to save on overtime and prevents officer from getting
fatigued due to not working more than three days straight. Also giving the officer more
time to spend with their family.

ATTACHMENTS:

File Name

Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on Bids received for the Jim Wells County’s Mitigation
contract 22-085-027-D268, funded by the General Land Office, will be read aloud by the
project engineer Carlos Montalvo with International Consulting Engineers and recorded
for review an analysis to be considered by the engineer and County appointed committee.

Summary: Discuss, consider and take action on Bids received for the Jim Wells County’s Mitigation
contract 22-085-027-D268, funded by the General Land Office, will be read aloud by the
project engineer Carlos Montalvo with International Consulting Engineers and recorded
for review an analysis to be considered by the engineer and County appointed committee.

Background: Addendum No. 4

ATTACHMENTS:
File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to open bids for luncheon catering services for the

Annual Safety Luncheon to be held at the Jim Wells County Fairgrounds on December
12, 2025, from 11:00am to 1:00pm.

Summary: Discuss, consider and take action to open bids for luncheon catering services for the

Annual Safety Luncheon to be held at the Jim Wells County Fairgrounds on December
12, 2025, from 11:00am to 1:00pm.

Background:

ATTACHMENTS:
File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve Interlocal Agreement with Lubbock County
for Indigent Defense in capital cases to be provided by the Regional Public Defender.

Summary: Discuss, consider and take action to approve Interlocal Agreement with Lubbock County
for Indigent Defense in capital cases to be provided by the Regional Public Defender.

Background:

ATTACHMENTS:

File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and possibly take action on county precinct mileage survey and
maintenance responsibility of CR 382 and 382-1.
Summary: Discuss, consider and possibly take action on county precinct mileage survey and

maintenance responsibility of CR 382 and 382-1.
Background: Community Service

ATTACHMENTS:
File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss consider and take action to approve a pro rata pay increase effective September
1, 2025, for the judge of the 79th District Court, County Court at Law and County Judge
as mandated by Senate Bill 293 (89th Legislature, 2025).

Summary: Discuss consider and take action to approve a pro rata pay increase effective September

1, 2025, for the judge of the 79t District Court, County Court at Law and County Judge
as mandated by Senate Bill 293 (89th Legislature, 2025).

Background:

ATTACHMENTS:
File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider, and take action to amend the Jim Wells County Personnel Policy
Manual to add an addendum regarding Law Enforcement Pay and Overtime under FLS A
Section 207(k) for Jailers/Detention Officers.

Summary: Discuss, consider, and take action to amend the Jim Wells County Personnel Policy
Manual to add an addendum regarding Law Enforcement Pay and Overtime under FLS A
Section 207(k) for Jailers/Detention Officers.

Background:

ATTACHMENTS:
File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve updated scope for the Owl Ranch-Ranch-
Tecolote Water Project Phase 1 through the Environmental Protection Agency (EPA).

Summary: Discuss, consider and take action to approve updated scope for the Owl Ranch-Ranch-
Tecolote Water Project Phase 1 through the Environmental Protection Agency (EPA).

Background:

ATTACHMENTS:

File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider, and take action to authorize County Judge Pedro “Pete” Trevino, Jr. to
retain outside counsel to institute condemnation proceedings for the acquisition of a 1.991
acre tract in the Tecolote Community for use in conjunction with the grant funded water
well project.

Summary: Discuss, consider, and take action to authorize County Judge Pedro “Pete” Trevino, Jr. to
retain outside counsel to institute condemnation proceedings for the acquisition of a 1.991
acre tract in the Tecolote Community for use in conjunction with the grant funded water
well project.

Background:

ATTACHMENTS:
File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider, and take action to authorize County Judge Pedro “Pete” Trevino, Jr. to
execute all necessary documents required by Courtview/Equivant to release case
management data to Jim Wells County in preparation for migration to the new case
management software provided by iDocket.

Summary: Discuss, consider, and take action to authorize County Judge Pedro “Pete” Trevino, Jr. to
execute all necessary documents required by Courtview/Equivant to release case
management data to Jim Wells County in preparation for migration to the new case
management software provided by iDocket.

Background:

ATTACHMENTS:
File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Summary: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Background:

ATTACHMENTS:

File Name Description

Commissioner s Court Meeting of November 14.pdf Vouchers to be paid
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	Meeting Agenda
	Discuss, consider and take action on minutes from the previous meeting.
	Consent Agenda items will be voted upon in one vote and will not be discussed separately unless requested by the County Judge, Commissioner, or a citizen. 1.Discuss consider and take action on a budget amendment request from the Jim Wells County Treasurer Mark Dominguez to transfer $1,000.00 from 12-497-573.00 Equipment to Furniture & Fixtures 12-497-575.00, transfer $1,128.81 from Conferences 12-497-427.00 to Furniture & Fixtures 12-497-575.00.2. Discuss, consider and take action on a budget amendment request from County Auditor Cindy Garcia to transfer $4,000.00 from Rental of Equipment 12-495-462.00, transfer $5,000.00 from Equipment 12-495-573.00 transfer to Furniture & Fixtures 12-495-575.00 for a total of $9,000.00. 3.Discuss, consider and take action on a budget amendment request from Commissioner Pct1 George Aguilar to transfer $2,000.00 from 21-621-354.00 Batteries, Tires, transfer from $5,500.00 21-621-354.10 Repair Parts transfer to 21-621-573.00 Equipment, transfer $2,000.00 from Utilities, transfer $2,000.00 from Capital Lease 21-621-580.10, transfer to Rental of Equipment 21-621-463.00 total of transfer $4,000.00. 4. Discuss, consider and take action on a budget amendment request from Sheriff's General Fund to transfer $15,000.00 from 12-560-450.00 Repair-Maintenance Jail, $8,500.00 to 12-560-333.00 Jail Food, $6,500.00 to 12-560-405.00 Employee Medical. Transfer $5,000.00 from 12-560-405.50 Prisoner Medical/Hospital to 12-560-333.00 Jail Food, transfer $5,000.00 from 12-560-499.22 Animal Control to 12-560-310.00 Office Supplies. 5. Discuss, consider and take action to approve a budget amendment from Constable Pct 6 Ray Escamilla Jr., to transfer totaling $765.42, transfer $300.00 from 12.556.453.50 (Radio Maintenance), $232.71 from 12.556.330.00 Gasoline, Oil & Lubricants, $232.71 from 12.556.354.00 Batteries, Tires & Tubes to 12.556.390.00 Miscellaneous Supplies.
	Consent Agenda items will be voted upon in one vote and will not be discussed separately unless requested by the County Judge, Commissioner, or a citizen.  6. Discuss, consider and take action on budget amendment from Juvenile Probation James Schmidt to transfer $17,500.00 from Residential Services 12-570-499.72 and Transfer $17,500.00 from Detention Services 12-570-499-50 to Motor Vehicles 12-570-577.00. 7.Discuss, consider and take action on a budget amendment from Ventura Garcia Jr., JWC Commissioner Pct#2 to transfer $2,500.00 from 12-673-453.00 Equipment Repair & Maintenance, to Gasoline, Oil & Lubricant 12-673-330.00.8. Discuss, consider and take action on a budget amendment request from JWC Commissioner Pct#2 Ventura Garcia Jr., to transfer $65,000.00 from 22-622-999.00 Reserve for Contingencies, transfer $52,000.00 to 22-622-550.00 Road & Bridge Improvements, $3,000.00 to 22-622-356.00 Repair Materials Cold Mix, $7,000.00 to 22-622-453.00 Repair of Equipment, $1,000.00 to 22-622-454.00 Repair Motor Vehicles and $2,000.00 to 22-622-330.00 Gas, Oil & Lubricant. 9.Discuss, consider and take action on a budget amendment from Jim Wells County Tax Assessor-Collector Mary Lozano to transfer $550.00 from Repair of Equipment 12-499-452.00 from that transfer $250.00 to Furniture/Fixture 12-499-575.00, transfer $300.00 to Miscellaneous 12-499-499.00..
	Discuss, consider, and take action to approve the preliminary plat of a 21.55 acre tract designated as Kring Addition located east of CR 307.
	Discuss, consider, and take action to appoint Jim Wells County members to the TIRZ Board Number Three, City of Alice, Saddle Creek Development Program.
	Discuss, consider and take action to approve the November 4, 2025, General Election Canvass Report.
	Presentation and discussion of the terms and conditions of a possible MOU between Jim Wells County and United Counseling Connections for provision of grant funded Substance Abuse Disorder counseling service to adolescents in Jim Wells County.
	Presentation and discussion on Sheriff's request to enter into a contract with eBonds, an electronic bonding and document management platform.
	Discuss, consider, and take action to approve entering into a contract between Jim Wells County Sheriff's Office and eBonds system.
	Presentation and discussion on Sheriff's request to adopt the Section 7(k) of the FLSA, 29 U.S.C. §207(k) pay schedule policy for Jim Wells County Sheriff's Office detention officers. This section provides a partial overtime pay exemption for public agency employees employed in law enforcement activities. Overtime compensation shall be provided either through payment of overtime wages or through the accrual of compensatory time off at one and one-half (1 1/2 ) times the hours worked in excess of the applicable threshold, at the discretion of the Sheriff and consistent with County policy.
	Discuss, consider and take action on Bids received for the Jim Wells County’s Mitigation contract 22-085-027-D268, funded by the General Land Office, will be read aloud by the project engineer Carlos Montalvo with International Consulting Engineers and recorded for review an analysis to be considered by the engineer and County appointed committee.
	Discuss, consider and take action to open bids for luncheon catering services for the Annual Safety Luncheon to be held at the Jim Wells County Fairgrounds on December 12, 2025, from 11:00am to 1:00pm.
	Discuss, consider and take action to approve Interlocal Agreement with Lubbock County for Indigent Defense in capital cases to be provided by the Regional Public Defender.
	Discuss, consider and possibly take action on county precinct mileage survey and maintenance responsibility of CR 382 and 382-1.
	Discuss consider and take action to approve a pro rata pay increase effective September 1, 2025, for the judge of the 79th District Court, County Court at Law and County Judge as mandated by Senate Bill 293 (89th Legislature, 2025).
	Discuss, consider, and take action to amend the Jim Wells County Personnel Policy Manual to add an addendum regarding Law Enforcement Pay and Overtime under FLSA Section 207(k) for Jailers/Detention Officers.
	Discuss, consider and take action to approve updated scope for the Owl Ranch-Ranch- Tecolote Water Project Phase 1 through the Environmental Protection Agency (EPA).
	Discuss, consider, and take action to authorize County Judge Pedro “Pete” Trevino, Jr. to retain outside counsel to institute condemnation proceedings for the acquisition of a 1.991 acre tract in the Tecolote Community for use in conjunction with the grant funded water well project.
	Discuss, consider, and take action to authorize County Judge Pedro “Pete” Trevino, Jr. to execute all necessary documents required by Courtview/Equivant to release case management data to Jim Wells County in preparation for migration to the new case management software provided by iDocket.
	Discuss, consider and take action on payroll and bills as submitted by County Auditor with the exemption of fund 52, 53 & 54.

