
COUNTY OF JIM WELLS

PEDRO "PETE" TREVINO, JR.
County Judge

200 N. Almond
Alice, Texas 78332

Ph: (361) 668-5706
Fax: (361) 688-8671

PEDRO "PETE" TREVINO, JR. Presiding
NOTICE OF PUBLIC HEARING OF THE

COMMISSIONERS' COURT OF JIM WELLS COUNTY, TEXAS
Pursuant to Article 551 of the Texas Government Code notice is hereby given that a Regular meeting of the
Commissioners' Court of Jim Wells County, Texas will be held in the County Court room on November 14,

2025, at 9:00 AM.

1. Open Meeting

2. Pledge of Allegiance

3. Public Testimony (HB 2840) -

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any
general issue or matter that is not on the agenda. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.
Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item
shall add their name, address and phone number to the public sign in sheet along with the agenda item
number they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before
approaching the speaker's podium to make comments. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

4. Discuss, consider and take action on minutes from the previous meeting. 
5. Consent Agenda items will be voted upon in one vote and will not be discussed separately unless

requested by the County Judge, Commissioner, or a citizen. 1.Discuss consider and take action on
a budget amendment request from the Jim Wells County Treasurer Mark Dominguez to transfer
$1,000.00 from 12-497-573.00 Equipment to Furniture & Fixtures 12-497-575.00, transfer
$1,128.81 from Conferences 12-497-427.00 to Furniture & Fixtures 12-497-575.00.2. Discuss,
consider and take action on a budget amendment request from County Auditor Cindy Garcia to
transfer $4,000.00 from Rental of Equipment 12-495-462.00, transfer $5,000.00 from Equipment
12-495-573.00 transfer to Furniture & Fixtures 12-495-575.00 for a total of $9,000.00. 3.Discuss,
consider and take action on a budget amendment request from Commissioner Pct1 George Aguilar
to transfer $2,000.00 from 21-621-354.00 Batteries, Tires, transfer from $5,500.00 21-621-354.10
Repair Parts transfer to 21-621-573.00 Equipment, transfer $2,000.00 from Utilities, transfer
$2,000.00 from Capital Lease 21-621-580.10, transfer to Rental of Equipment 21-621-463.00 total
of transfer $4,000.00. 4. Discuss, consider and take action on a budget amendment request from
Sheriff's General Fund to transfer $15,000.00 from 12-560-450.00 Repair-Maintenance Jail,
$8,500.00 to 12-560-333.00 Jail Food, $6,500.00 to 12-560-405.00 Employee Medical. Transfer
$5,000.00 from 12-560-405.50 Prisoner Medical/Hospital to 12-560-333.00 Jail Food, transfer
$5,000.00 from 12-560-499.22 Animal Control to 12-560-310.00 Office Supplies. 5. Discuss,
consider and take action to approve a budget amendment from Constable Pct 6 Ray Escamilla Jr.,
to transfer totaling $765.42, transfer $300.00 from 12.556.453.50 (Radio Maintenance), $232.71
from 12.556.330.00 Gasoline, Oil & Lubricants, $232.71 from 12.556.354.00 Batteries, Tires &
Tubes to 12.556.390.00 Miscellaneous Supplies.



6. Consent Agenda items will be voted upon in one vote and will not be discussed separately unless
requested by the County Judge, Commissioner, or a citizen.
 6. Discuss, consider and take action on budget amendment from Juvenile Probation James
Schmidt to transfer $17,500.00 from Residential Services 12-570-499.72 and Transfer $17,500.00
from Detention Services 12-570-499-50 to Motor Vehicles 12-570-577.00. 7.Discuss, consider and
take action on a budget amendment from Ventura Garcia Jr., JWC Commissioner Pct#2 to transfer
$2,500.00 from 12-673-453.00 Equipment Repair & Maintenance, to Gasoline, Oil & Lubricant 12-
673-330.00.8. Discuss, consider and take action on a budget amendment request from JWC
Commissioner Pct#2 Ventura Garcia Jr., to transfer $65,000.00 from 22-622-999.00 Reserve for
Contingencies, transfer $52,000.00 to 22-622-550.00 Road & Bridge Improvements, $3,000.00 to
22-622-356.00 Repair Materials Cold Mix, $7,000.00 to 22-622-453.00 Repair of Equipment,
$1,000.00 to 22-622-454.00 Repair Motor Vehicles and $2,000.00 to 22-622-330.00 Gas, Oil &
Lubricant. 9.Discuss, consider and take action on a budget amendment from Jim Wells County
Tax Assessor-Collector Mary Lozano to transfer $550.00 from Repair of Equipment 12-499-
452.00 from that transfer $250.00 to Furniture/Fixture 12-499-575.00, transfer $300.00 to
Miscellaneous 12-499-499.00.

7. Discuss, consider, and take action to approve the preliminary plat of a 21.55 acre tract designated
as Kring Addition located east of CR 307.

8. Discuss, consider, and take action to appoint Jim Wells County members to the TIRZ Board
Number Three, City of Alice, Saddle Creek Development Program.
 

9. Discuss, consider and take action to approve the November 4, 2025, General Election Canvass
Report.

10. Presentation and discussion of the terms and conditions of a possible MOU between Jim Wells
County and United Counseling Connections for provision of grant funded Substance Abuse
Disorder counseling service to adolescents in Jim Wells County. 

11. Presentation and discussion on Sheriff's request to enter into a contract with eBonds, an electronic
bonding and document management platform. 

12. Discuss, consider, and take action to approve entering into a contract between Jim Wells County
Sheriff's Office and eBonds system. 

13. Presentation and discussion on Sheriff's request to adopt the Section 7(k) of the FLSA, 29
U.S.C. §207(k) pay schedule policy for Jim Wells County Sheriff's Office detention officers. This
section provides a partial overtime pay exemption for public agency employees employed in law
enforcement activities. Overtime compensation shall be provided either through payment of overtime
wages or through the accrual of compensatory time off at one and one-half (1 1/2 ) times the hours
worked in excess of the applicable threshold, at the discretion of the Sheriff and consistent with
County policy. 
 

14. Discuss, consider and take action on Bids received for the Jim Wells County’s Mitigation contract
22-085-027-D268, funded by the General Land Office, will be read aloud by the project engineer
Carlos Montalvo with International Consulting Engineers and recorded for review an analysis to be
considered by the engineer and County appointed committee.

15. Discuss, consider and take action to open bids for luncheon catering services for the Annual Safety
Luncheon to be held at the Jim Wells County Fairgrounds on December 12, 2025, from 11:00am to
1:00pm.

16. Discuss, consider and take action to approve Interlocal Agreement with Lubbock County for
Indigent Defense in capital cases to be provided by the Regional Public Defender.

17. Discuss, consider and possibly take action on county precinct mileage survey and maintenance
responsibility of CR 382 and 382-1.



18. Discuss consider and take action to approve a pro rata pay increase effective September 1, 2025,
for the judge of the 79th District Court, County Court at Law and County Judge as mandated by
Senate Bill 293 (89th Legislature, 2025).

19. Discuss, consider, and take action to amend the Jim Wells County Personnel Policy Manual to add
an addendum regarding Law Enforcement Pay and Overtime under FLSA Section 207(k) for
Jailers/Detention Officers.

20. Discuss, consider and take action to approve updated scope for the Owl Ranch-Ranch- Tecolote
Water Project Phase 1 through the Environmental Protection Agency (EPA).

21. Discuss, consider, and take action to authorize County Judge Pedro “Pete” Trevino, Jr. to retain
outside counsel to institute condemnation proceedings for the acquisition of a 1.991 acre tract in
the Tecolote Community for use in conjunction with the grant funded water well project.

22. Discuss, consider, and take action to authorize County Judge Pedro “Pete” Trevino, Jr. to execute
all necessary documents required by Courtview/Equivant to release case management data to Jim
Wells County in preparation for migration to the new case management software provided by
iDocket.

23. Discuss, consider and take action on payroll and bills as submitted by County Auditor with the
exemption of fund 52, 53 & 54.

24. Adjourn

Signed:
PEDRO "PETE" TREVINO, JR.

County Judge

This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the
County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.
Persons addressing Commissioners' Court under "Public to speak" agenda item, should limit their comments
to a maximum of three minutes.  Please be advised the "Open Meeting Act" prohibits Commissioners' Court
from responding and discussing your comments at length.  The law only authorizes to do the following:

1. Make a statement of factual information
2. Recite an existing policy in response to the inquiry
3. Advise the entity that this subject will be placed on the agenda at a later date
4. Receive information

Executive Sessions
The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas
Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183
(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not
limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting
may be convened into Executive Session for the purpose of seeking confidential legal advice from the County
Attorney on any agenda item listed herein. If, during the course of the meeting, discussion of any item on the
agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance with the Texas
Open Meetings Act, Texas Government Code chapter 551, subchapters D and E or Texas Government Code



section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting. 



County of Jim Wells, Texas

Title: Discuss, consider and take action on minutes from the previous meeting.
Summary: Discuss, consider and take action on minutes from the previous meeting. 
Background:

ATTACHMENTS:
File Name Description
CC_MINUTES_10_24_25._CC11.14.2025.pdf Previous Minutes













County of Jim Wells, Texas

Title: Consent Agenda items will be voted upon in one vote and will not be discussed separately
unless requested by the County Judge, Commissioner, or a citizen. 1.Discuss consider
and take action on a budget amendment request from the Jim Wells County Treasurer
Mark Dominguez to transfer $1,000.00 from 12-497-573.00 Equipment to Furniture &
Fixtures 12-497-575.00, transfer $1,128.81 from Conferences 12-497-427.00 to Furniture
& Fixtures 12-497-575.00.2. Discuss, consider and take action on a budget amendment
request from County Auditor Cindy Garcia to transfer $4,000.00 from Rental of
Equipment 12-495-462.00, transfer $5,000.00 from Equipment 12-495-573.00 transfer to
Furniture & Fixtures 12-495-575.00 for a total of $9,000.00. 3.Discuss, consider and take
action on a budget amendment request from Commissioner Pct1 George Aguilar to
transfer $2,000.00 from 21-621-354.00 Batteries, Tires, transfer from $5,500.00 21-621-
354.10 Repair Parts transfer to 21-621-573.00 Equipment, transfer $2,000.00 from
Utilities, transfer $2,000.00 from Capital Lease 21-621-580.10, transfer to Rental of
Equipment 21-621-463.00 total of transfer $4,000.00. 4. Discuss, consider and take action
on a budget amendment request from Sheriff's General Fund to transfer $15,000.00 from
12-560-450.00 Repair-Maintenance Jail, $8,500.00 to 12-560-333.00 Jail Food, $6,500.00
to 12-560-405.00 Employee Medical. Transfer $5,000.00 from 12-560-405.50 Prisoner
Medical/Hospital to 12-560-333.00 Jail Food, transfer $5,000.00 from 12-560-499.22
Animal Control to 12-560-310.00 Office Supplies. 5. Discuss, consider and take action to
approve a budget amendment from Constable Pct 6 Ray Escamilla Jr., to transfer totaling
$765.42, transfer $300.00 from 12.556.453.50 (Radio Maintenance), $232.71 from
12.556.330.00 Gasoline, Oil & Lubricants, $232.71 from 12.556.354.00 Batteries, Tires &
Tubes to 12.556.390.00 Miscellaneous Supplies.

Summary: Consent Agenda items will be voted upon in one vote and will not be discussed separately
unless requested by the County Judge, Commissioner, or a citizen. 1.Discuss consider
and take action on a budget amendment request from the Jim Wells County Treasurer
Mark Dominguez to transfer $1,000.00 from 12-497-573.00 Equipment to Furniture &
Fixtures 12-497-575.00, transfer $1,128.81 from Conferences 12-497-427.00 to Furniture
& Fixtures 12-497-575.00.2. Discuss, consider and take action on a budget amendment
request from County Auditor Cindy Garcia to transfer $4,000.00 from Rental of
Equipment 12-495-462.00, transfer $5,000.00 from Equipment 12-495-573.00 transfer to
Furniture & Fixtures 12-495-575.00 for a total of $9,000.00. 3.Discuss, consider and take
action on a budget amendment request from Commissioner Pct1 George Aguilar to
transfer $2,000.00 from 21-621-354.00 Batteries, Tires, transfer from $5,500.00 21-621-
354.10 Repair Parts transfer to 21-621-573.00 Equipment, transfer $2,000.00 from
Utilities, transfer $2,000.00 from Capital Lease 21-621-580.10, transfer to Rental of
Equipment 21-621-463.00 total of transfer $4,000.00. 4. Discuss, consider and take action
on a budget amendment request from Sheriff's General Fund to transfer $15,000.00 from
12-560-450.00 Repair-Maintenance Jail, $8,500.00 to 12-560-333.00 Jail Food, $6,500.00
to 12-560-405.00 Employee Medical. Transfer $5,000.00 from 12-560-405.50 Prisoner
Medical/Hospital to 12-560-333.00 Jail Food, transfer $5,000.00 from 12-560-499.22
Animal Control to 12-560-310.00 Office Supplies. 5. Discuss, consider and take action to
approve a budget amendment from Constable Pct 6 Ray Escamilla Jr., to transfer totaling
$765.42, transfer $300.00 from 12.556.453.50 (Radio Maintenance), $232.71 from
12.556.330.00 Gasoline, Oil & Lubricants, $232.71 from 12.556.354.00 Batteries, Tires &
Tubes to 12.556.390.00 Miscellaneous Supplies.

Background: #2. Reference District Judges order attached. 



#3. Transfer funds into negative accounts.
#4. To have enough money on the line items to make the end of the year budget without
being in the negative balance. 
#5. To cover the cost of a Printing Dynamics purchase of (6) 4" x4" all weather signs (1)
14" x 24" all weather sign and (1,000) #10 envelopes.
#6. Purchase of new County Vehicle.
#7. For Budget 2025

ATTACHMENTS:
File Name Description
#5_Budget_Amendments_CC_11.14.2025.pdf $5 Budget Amendments













County of Jim Wells, Texas

Title: Consent Agenda items will be voted upon in one vote and will not be discussed separately
unless requested by the County Judge, Commissioner, or a citizen. 6. Discuss, consider
and take action on budget amendment from Juvenile Probation James Schmidt to transfer
$17,500.00 from Residential Services 12-570-499.72 and Transfer $17,500.00 from
Detention Services 12-570-499-50 to Motor Vehicles 12-570-577.00. 7.Discuss, consider
and take action on a budget amendment from Ventura Garcia Jr., JWC Commissioner
Pct#2 to transfer $2,500.00 from 12-673-453.00 Equipment Repair & Maintenance, to
Gasoline, Oil & Lubricant 12-673-330.00.8. Discuss, consider and take action on a
budget amendment request from JWC Commissioner Pct#2 Ventura Garcia Jr., to
transfer $65,000.00 from 22-622-999.00 Reserve for Contingencies, transfer $52,000.00 to
22-622-550.00 Road & Bridge Improvements, $3,000.00 to 22-622-356.00 Repair
Materials Cold Mix, $7,000.00 to 22-622-453.00 Repair of Equipment, $1,000.00 to 22-
622-454.00 Repair Motor Vehicles and $2,000.00 to 22-622-330.00 Gas, Oil & Lubricant.
9.Discuss, consider and take action on a budget amendment from Jim Wells County Tax
Assessor-Collector Mary Lozano to transfer $550.00 from Repair of Equipment 12-499-
452.00 from that transfer $250.00 to Furniture/Fixture 12-499-575.00, transfer $300.00 to
Miscellaneous 12-499-499.00..

Summary: Consent Agenda items will be voted upon in one vote and will not be discussed separately
unless requested by the County Judge, Commissioner, or a citizen.
 6. Discuss, consider and take action on budget amendment from Juvenile Probation
James Schmidt to transfer $17,500.00 from Residential Services 12-570-499.72 and
Transfer $17,500.00 from Detention Services 12-570-499-50 to Motor Vehicles 12-570-
577.00. 7.Discuss, consider and take action on a budget amendment from Ventura Garcia
Jr., JWC Commissioner Pct#2 to transfer $2,500.00 from 12-673-453.00 Equipment
Repair & Maintenance, to Gasoline, Oil & Lubricant 12-673-330.00.8. Discuss, consider
and take action on a budget amendment request from JWC Commissioner Pct#2 Ventura
Garcia Jr., to transfer $65,000.00 from 22-622-999.00 Reserve for Contingencies, transfer
$52,000.00 to 22-622-550.00 Road & Bridge Improvements, $3,000.00 to 22-622-356.00
Repair Materials Cold Mix, $7,000.00 to 22-622-453.00 Repair of Equipment, $1,000.00
to 22-622-454.00 Repair Motor Vehicles and $2,000.00 to 22-622-330.00 Gas, Oil &
Lubricant. 9.Discuss, consider and take action on a budget amendment from Jim Wells
County Tax Assessor-Collector Mary Lozano to transfer $550.00 from Repair of
Equipment 12-499-452.00 from that transfer $250.00 to Furniture/Fixture 12-499-575.00,
transfer $300.00 to Miscellaneous 12-499-499.00.

Background:

ATTACHMENTS:
File Name Description
#6_Budget_Amendments_CC_11-14-2025.pdf #6 Budget Amendments CC 11-14-2025











County of Jim Wells, Texas

Title: Discuss, consider, and take action to approve the preliminary plat of a 21.55 acre tract
designated as Kring Addition located east of CR 307.

Summary: Discuss, consider, and take action to approve the preliminary plat of a 21.55 acre tract
designated as Kring Addition located east of CR 307.

Background:

ATTACHMENTS:
File Name Description
Plat_Kring_Addiction_CC_11-14-2025.pdf PLAT Kring Addiction





County of Jim Wells, Texas

Title: Discuss, consider, and take action to appoint Jim Wells County members to the TIRZ
Board Number Three, City of Alice, Saddle Creek Development Program.

Summary: Discuss, consider, and take action to appoint Jim Wells County members to the TIRZ
Board Number Three, City of Alice, Saddle Creek Development Program.
 

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve the November 4, 2025, General Election
Canvass Report.

Summary: Discuss, consider and take action to approve the November 4, 2025, General Election
Canvass Report.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Presentation and discussion of the terms and conditions of a possible MOU between Jim
Wells County and United Counseling Connections for provision of grant funded
Substance Abuse Disorder counseling service to adolescents in Jim Wells County.

Summary: Presentation and discussion of the terms and conditions of a possible MOU between Jim
Wells County and United Counseling Connections for provision of grant funded
Substance Abuse Disorder counseling service to adolescents in Jim Wells County. 

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Presentation and discussion on Sheriff's request to enter into a contract with eBonds, an
electronic bonding and document management platform.

Summary: Presentation and discussion on Sheriff's request to enter into a contract with eBonds, an
electronic bonding and document management platform. 

Background: Currently, our process requires manual preparation and exchange of bond forms, which
results in delays, increased administrative workload, and potential for clerical errors. The
eBonds system allows for the secure electronic processing, tracking, and transmission of
bail bonds and related documentation. This system enhances efficiency, reduces
paperwork, and improves the accuracy and timeliness of records transmitted between the
Jail, Courts and local bonding agencies. 

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider, and take action to approve entering into a contract between Jim Wells
County Sheriff's Office and eBonds system.

Summary: Discuss, consider, and take action to approve entering into a contract between Jim Wells
County Sheriff's Office and eBonds system. 

Background: Jim Wells County Sheriff's Office recommend the Commissioners' Court approve
entering into a contract with eBonds and authorize the County Judge to sign all necessary
agreements and documents to implement the system. 

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Presentation and discussion on Sheriff's request to adopt the Section 7(k) of the FLSA,
29 U.S.C. §207(k) pay schedule policy for Jim Wells County Sheriff's Office detention
officers. This section provides a partial overtime pay exemption for public agency
employees employed in law enforcement activities. Overtime compensation shall be
provided either through payment of overtime wages or through the accrual of
compensatory time off at one and one-half (1 1/2 ) times the hours worked in excess of the
applicable threshold, at the discretion of the Sheriff and consistent with County policy.

Summary: Presentation and discussion on Sheriff's request to adopt the Section 7(k) of the FLSA,
29 U.S.C. §207(k) pay schedule policy for Jim Wells County Sheriff's Office detention
officers. This section provides a partial overtime pay exemption for public agency employees
employed in law enforcement activities. Overtime compensation shall be provided either
through payment of overtime wages or through the accrual of compensatory time off at one
and one-half (1 1/2 ) times the hours worked in excess of the applicable threshold, at the
discretion of the Sheriff and consistent with County policy. 
 

Background: Placing the jail on a new schedule that is both more efficient and more appealing to our
officers. The schedule will require 86 hours to be worked before overtime within each 14-
day pay period allowing the county to save on overtime and prevents officer from getting
fatigued due to not working more than three days straight. Also giving the officer more
time to spend with their family. 

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on Bids received for the Jim Wells County’s Mitigation
contract 22-085-027-D268, funded by the General Land Office, will be read aloud by the
project engineer Carlos Montalvo with International Consulting Engineers and recorded
for review an analysis to be considered by the engineer and County appointed committee.

Summary: Discuss, consider and take action on Bids received for the Jim Wells County’s Mitigation
contract 22-085-027-D268, funded by the General Land Office, will be read aloud by the
project engineer Carlos Montalvo with International Consulting Engineers and recorded
for review an analysis to be considered by the engineer and County appointed committee.

Background: Addendum No. 4

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to open bids for luncheon catering services for the
Annual Safety Luncheon to be held at the Jim Wells County Fairgrounds on December
12, 2025, from 11:00am to 1:00pm.

Summary: Discuss, consider and take action to open bids for luncheon catering services for the
Annual Safety Luncheon to be held at the Jim Wells County Fairgrounds on December
12, 2025, from 11:00am to 1:00pm.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve Interlocal Agreement with Lubbock County
for Indigent Defense in capital cases to be provided by the Regional Public Defender.

Summary: Discuss, consider and take action to approve Interlocal Agreement with Lubbock County
for Indigent Defense in capital cases to be provided by the Regional Public Defender.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and possibly take action on county precinct mileage survey and
maintenance responsibility of CR 382 and 382-1.

Summary: Discuss, consider and possibly take action on county precinct mileage survey and
maintenance responsibility of CR 382 and 382-1.

Background: Community Service 

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss consider and take action to approve a pro rata pay increase effective September
1, 2025, for the judge of the 79th District Court, County Court at Law and County Judge
as mandated by Senate Bill 293 (89th Legislature, 2025).

Summary: Discuss consider and take action to approve a pro rata pay increase effective September
1, 2025, for the judge of the 79th District Court, County Court at Law and County Judge
as mandated by Senate Bill 293 (89th Legislature, 2025).

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider, and take action to amend the Jim Wells County Personnel Policy
Manual to add an addendum regarding Law Enforcement Pay and Overtime under FLSA
Section 207(k) for Jailers/Detention Officers.

Summary: Discuss, consider, and take action to amend the Jim Wells County Personnel Policy
Manual to add an addendum regarding Law Enforcement Pay and Overtime under FLSA
Section 207(k) for Jailers/Detention Officers.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve updated scope for the Owl Ranch-Ranch-
Tecolote Water Project Phase 1 through the Environmental Protection Agency (EPA).

Summary: Discuss, consider and take action to approve updated scope for the Owl Ranch-Ranch-
Tecolote Water Project Phase 1 through the Environmental Protection Agency (EPA).

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider, and take action to authorize County Judge Pedro “Pete” Trevino, Jr. to
retain outside counsel to institute condemnation proceedings for the acquisition of a 1.991
acre tract in the Tecolote Community for use in conjunction with the grant funded water
well project.

Summary: Discuss, consider, and take action to authorize County Judge Pedro “Pete” Trevino, Jr. to
retain outside counsel to institute condemnation proceedings for the acquisition of a 1.991
acre tract in the Tecolote Community for use in conjunction with the grant funded water
well project.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider, and take action to authorize County Judge Pedro “Pete” Trevino, Jr. to
execute all necessary documents required by Courtview/Equivant to release case
management data to Jim Wells County in preparation for migration to the new case
management software provided by iDocket.

Summary: Discuss, consider, and take action to authorize County Judge Pedro “Pete” Trevino, Jr. to
execute all necessary documents required by Courtview/Equivant to release case
management data to Jim Wells County in preparation for migration to the new case
management software provided by iDocket.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Summary: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Background:

ATTACHMENTS:
File Name Description
Commissioner_s_Court_Meeting_of_November_14.pdf Vouchers to be paid
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	Consent Agenda items will be voted upon in one vote and will not be discussed separately unless requested by the County Judge, Commissioner, or a citizen.  6. Discuss, consider and take action on budget amendment from Juvenile Probation James Schmidt to transfer $17,500.00 from Residential Services 12-570-499.72 and Transfer $17,500.00 from Detention Services 12-570-499-50 to Motor Vehicles 12-570-577.00. 7.Discuss, consider and take action on a budget amendment from Ventura Garcia Jr., JWC Commissioner Pct#2 to transfer $2,500.00 from 12-673-453.00 Equipment Repair & Maintenance, to Gasoline, Oil & Lubricant 12-673-330.00.8. Discuss, consider and take action on a budget amendment request from JWC Commissioner Pct#2 Ventura Garcia Jr., to transfer $65,000.00 from 22-622-999.00 Reserve for Contingencies, transfer $52,000.00 to 22-622-550.00 Road & Bridge Improvements, $3,000.00 to 22-622-356.00 Repair Materials Cold Mix, $7,000.00 to 22-622-453.00 Repair of Equipment, $1,000.00 to 22-622-454.00 Repair Motor Vehicles and $2,000.00 to 22-622-330.00 Gas, Oil & Lubricant. 9.Discuss, consider and take action on a budget amendment from Jim Wells County Tax Assessor-Collector Mary Lozano to transfer $550.00 from Repair of Equipment 12-499-452.00 from that transfer $250.00 to Furniture/Fixture 12-499-575.00, transfer $300.00 to Miscellaneous 12-499-499.00..
	Discuss, consider, and take action to approve the preliminary plat of a 21.55 acre tract designated as Kring Addition located east of CR 307.
	Discuss, consider, and take action to appoint Jim Wells County members to the TIRZ Board Number Three, City of Alice, Saddle Creek Development Program.
	Discuss, consider and take action to approve the November 4, 2025, General Election Canvass Report.
	Presentation and discussion of the terms and conditions of a possible MOU between Jim Wells County and United Counseling Connections for provision of grant funded Substance Abuse Disorder counseling service to adolescents in Jim Wells County.
	Presentation and discussion on Sheriff's request to enter into a contract with eBonds, an electronic bonding and document management platform.
	Discuss, consider, and take action to approve entering into a contract between Jim Wells County Sheriff's Office and eBonds system.
	Presentation and discussion on Sheriff's request to adopt the Section 7(k) of the FLSA, 29 U.S.C. §207(k) pay schedule policy for Jim Wells County Sheriff's Office detention officers. This section provides a partial overtime pay exemption for public agency employees employed in law enforcement activities. Overtime compensation shall be provided either through payment of overtime wages or through the accrual of compensatory time off at one and one-half (1 1/2 ) times the hours worked in excess of the applicable threshold, at the discretion of the Sheriff and consistent with County policy.
	Discuss, consider and take action on Bids received for the Jim Wells County’s Mitigation contract 22-085-027-D268, funded by the General Land Office, will be read aloud by the project engineer Carlos Montalvo with International Consulting Engineers and recorded for review an analysis to be considered by the engineer and County appointed committee.
	Discuss, consider and take action to open bids for luncheon catering services for the Annual Safety Luncheon to be held at the Jim Wells County Fairgrounds on December 12, 2025, from 11:00am to 1:00pm.
	Discuss, consider and take action to approve Interlocal Agreement with Lubbock County for Indigent Defense in capital cases to be provided by the Regional Public Defender.
	Discuss, consider and possibly take action on county precinct mileage survey and maintenance responsibility of CR 382 and 382-1.
	Discuss consider and take action to approve a pro rata pay increase effective September 1, 2025, for the judge of the 79th District Court, County Court at Law and County Judge as mandated by Senate Bill 293 (89th Legislature, 2025).
	Discuss, consider, and take action to amend the Jim Wells County Personnel Policy Manual to add an addendum regarding Law Enforcement Pay and Overtime under FLSA Section 207(k) for Jailers/Detention Officers.
	Discuss, consider and take action to approve updated scope for the Owl Ranch-Ranch- Tecolote Water Project Phase 1 through the Environmental Protection Agency (EPA).
	Discuss, consider, and take action to authorize County Judge Pedro “Pete” Trevino, Jr. to retain outside counsel to institute condemnation proceedings for the acquisition of a 1.991 acre tract in the Tecolote Community for use in conjunction with the grant funded water well project.
	Discuss, consider, and take action to authorize County Judge Pedro “Pete” Trevino, Jr. to execute all necessary documents required by Courtview/Equivant to release case management data to Jim Wells County in preparation for migration to the new case management software provided by iDocket.
	Discuss, consider and take action on payroll and bills as submitted by County Auditor with the exemption of fund 52, 53 & 54.

