
COUNTY OF JIM WELLS

PEDRO "PETE" TREVINO, JR.
County Judge

200 N. Almond
Alice, Texas 78332

Ph: (361) 668-5706
Fax: (361) 688-8671

PEDRO "PETE" TREVINO, JR. Presiding
NOTICE OF PUBLIC HEARING OF THE

COMMISSIONERS' COURT OF JIM WELLS COUNTY, TEXAS
Pursuant to Article 551 of the Texas Government Code notice is hereby given that a Special meeting of the
Commissioners' Court of Jim Wells County, Texas will be held in the County Court room on October 24,

2025, at 9:00 AM.

1. Open Meeting

2. Pledge of Allegiance

3. Public Testimony (HB 2840) –

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any
general issue or matter that is not on the agenda. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.
Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item
shall add their name, address and phone number to the public sign in sheet along with the agenda item
number they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before
approaching the speaker's podium to make comments. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

4. Discuss, consider and take action to approve minutes from previous meetings. 
5. Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be discussed

separately unless requested by County Judge, Commissioner or a citizen. 1. Discuss, consider and
take action on a budget amendment request from Constable Pct 6 -Ray Escamilla to transfer
$83.59 from Equipment 12.556-573.00 to Furniture & Fixtures 12-556-575.00. 2. Discuss,
consider and take action on a budget amendment request from Commissioner Pct#4 Wicho
Gonzalez to transfer $5,000.00 from Road & Bridge Improvements 24-624-550.00 to Office
Supplies 24-624-310.00, transfer $15,000.00 from Road & Bridge Improvements 24-624-550.00 to
Repair Parts 24-624-354.10, transfer $6,000.00 from Road & Bridge Improvements to
Miscellaneous Supplies 24-624-390.00, transfer $2,000.00 from Road & Bridge Improvements 24-
624-550.00 to Office Equipment Rental 24-624-462.00, transfer $200.00 from Road & Bridge
Improvements 24-624-550.00 to Equipment 24-624-573.00. 

6. Presentation by Savanna Batson from Water Finance Exchange to discuss Quenching Thirst
Grant. Approve Conditions set forth by grant. 

7. Discuss, consider and take action to approve agreement between WFX Water Finance Exchange
Quenching Thirst Program, and Jim Wells County which Quenching Thirst Program will make
improvements to Retention Pond on S. Johnson at no cost to Jim Wells County. Agreement is
attached. 

8. Discuss, consider and take action to approve and accept the donation, free of charge, of a trained
Belgian Malinois K-9 dog "Gozert" to the Office of Constable, Pct 1 for use in law enforcement
activities. 

9. Discuss, consider and take action for Commissioner Wicho Gonzalez Pct4 to sell the following



tractor truck at auction: 2003 Freight-Liner Truck VIN number 1FUJA6AS13LK25544.
10. Discuss, consider and take action on authorizing funding and requesting bids and date for the

safety/appreciation luncheon meeting. 
11. Discuss, consider and take action on an MOU (Memorandum of Understanding) between the Jim

Wells County Sheriff’s office Transport Services of Prisoners  and Sunrise FSP “dba”
Interagency Extradition Service (IAX).

12. Discuss, consider and take action to approve and authorize Jim Wells County to enter into a
Service Agreement with The Deaf and Hard of Hearing Center (DHHC) of Corpus Christi, Texas,
for the provision of American Sign Language, Trilingual (Spanish/English/ASL), and related
interpreter services as needed to ensure compliance with the Americans with Disabilities Act. This
agreement qualifies as a professional services contract under Texas Local Government Code
§262.024(a)(4) and is exempt from competitive bidding requirements.”

13. Discuss, consider and take action to approve County Treasurer's Report and other monthly
reports. 

14. Discuss, consider and take action to approve County Auditor's Reports. 
15. Discuss, consider and take action on payroll and bills as submitted by County Auditor with the

exemption of fund 52, 53 & 54.

16. Adjourn

Signed:
PEDRO "PETE" TREVINO, JR.

County Judge

This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the
County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.
Persons addressing Commissioners' Court under "Public to speak" agenda item, should limit their comments
to a maximum of three minutes.  Please be advised the "Open Meeting Act" prohibits Commissioners' Court
from responding and discussing your comments at length.  The law only authorizes to do the following:

1. Make a statement of factual information
2. Recite an existing policy in response to the inquiry
3. Advise the entity that this subject will be placed on the agenda at a later date
4. Receive information

Executive Sessions
The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas
Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183
(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not
limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting
may be convened into Executive Session for the purpose of seeking confidential legal advice from the County
Attorney on any agenda item listed herein. If, during the course of the meeting, discussion of any item on the
agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance with the Texas
Open Meetings Act, Texas Government Code chapter 551, subchapters D and E or Texas Government Code
section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or



sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting. 



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve minutes from previous meetings.
Summary: Discuss, consider and take action to approve minutes from previous meetings. 
Background:

ATTACHMENTS:
File Name Description
CC_MINUTES_10_10_2025_for_10.24.2025.pdf Previous Minutes



October 10, 2025 Regular Meeting 

COUNTY OF JIM WELLS 

STATE OF TEXAS 

BE IT REMEMBERED that on this October 10, 2025, there was begun and Held a Regular Meeting of the 
Commissioner's Court of Jim Wells County, Texas with the Following members present to wit: 

PEDRO "PETE" TREVINO, JR. COUNTY JUDGE 
 GEORGE AGUILAR COUNTY COMMISSIONER PRECINCT NO.1 
VENTURA GARCIA COUNTY COMMISSIONER PRECINCT NO.2 
RENEE KIRCHOFF COUNTY COMMISSIONER PRECINCT NO.3 
MAURICIO "WICHO" GONZALEZ COUNTY COMMISSIONER PRECINCT NO.4 
J.C. PEREZ, III COUNTY CLERK 
 
Court was opened by proclamation of the Sheriff at the Courthouse door as prescribed by law; whereupon the 
following business was transacted: The Pledge of Allegiance to the United States and the Pledge of Allegiance to 
the State of Texas were led by County Judge Pedro "Pete" Trevino, Jr. 

Meeting Video 

Open Meeting 

PUBLIC TESTIMONY 
 

Jim Wells County Judge, Pedro Trevino, Jr. stated that Jim Wells County is getting ready for the Jim Wells 
County Fair.  Two of the entrance gates have been replaced.  He stated that a nice entrance gate is being built on 
the Gulf Street entrance.  They are trying to make it look nice in time for the fair.  Jim Wells County 
Commissioner, Pct. 1, George Aguilar added that the city had been contacted to clean- up the entrance of the 
fairgrounds, as well; and Jim Wells County Commissioner, Pct. 2. Ventura Garcia further added that he had 
been able to locate the paint for the fence at the fairgrounds and that the gate/fence should be painted that 
afternoon. 
 

Discuss, consider and take action to approve minutes from previous meetings. 

The minutes of the previous meeting were approved as presented by County Clerk, J.C. Perez, III and appear 
of record in the Jim Wells County clerk’s office. 

 
Motion by Ventura Garcia to Approve. Seconded by Wicho Gonzalez. Motion Passed. 

Abstain: (1) Abstain: Trevino, Jr. 

 

 

 

 



Presentation and discussion on Sheriff’s request to adopt the Section 7(k) of the FLSA,29 
U.S.C. § 207(k) pay schedule policy for JWCSO detention officers. This section provides a partial 

overtime pay exemption for public agency employees employed in law 
enforcement activities. 

Jim Wells County Sheriff, Joseph "Guy" Baker discussed the Fair Labors Act - 207(k) exemption. 
Indicating that this act allows law enforcement agencies to establish a work week of 7 to 28 days. Sheriff Baker 
is proposing the following work schedule for jail staff only: 14-day cycle for qualifying jail staff. Staff will 
work 86 hours in a 14-day pay period before they are eligible for overtime. There will be 12- hour shifts. He 
stated that jail staff are in favor of this schedule change, and he states that it would ultimately increase 
staff morale. Captain Marcus Ramirez, Jail Administrator, gave a lengthy and informative explanation of 
the benefits of adopting this 207(k) pay schedule for jail staff only. He stated that currently jail staff are 
currently on an 80-hour work week and traditionally they get paid for 80 hours. in this scenario they will be 
getting paid for 84 hours. Their pay checks will go up by virtue of the schedule. They will be getting 84 
hours of straight time per pay period. Their overtime does not go into effect until the 86-hour mark. We must 
have a minimum of at least three people on staff to run a jail for an 88-bed facility. They hoping to use the 
pitman schedule to the two, two, three schedule. In a two-week period, there is a long week and a short 
week. Their long week they will work two days and will be off for two days. They come back and they work 
for three days. The following week they are off for two days and work two days and then they are off for 
three days and that's the rotating schedule for every pay period. Each platoon will stay with each other on 
days on and days off. Each platoon is a team which is another benefit of this pitman style schedule. The 
schedule will allow every jailer to have some weekend days off. If approved, this would begin on the next 
pay cycle after approval. 

Discuss, consider and take action to approve and adopt a resolution authorizing Jim Wells County 
Sheriff Guy Baker to implement the Section 7(k) of the FLSA, 29 U.S.C. § 207(k) pay schedule policy 

for JWCSO detention officers. 

Motion by Renee K. Chapa to Approve. Seconded by Ventura Garcia. Motion Passed. 
 

Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be discussed 
separately unless requested by County Judge, Commissioner or a citizen. 1. Discuss, consider and 
take action on a budget amendment request from Commissioner Pct#3 Renee Kirchoff to transfer 

$4,000.00 from 23-623-390.00 Misc. Supplies to 23-623- 
356.10 Repairs Material Caliche. 2. Discuss, consider and take action on a budget amendment 

from 79th District Court Michael Garcia to transfer $6,000.00 from 12-435- 
590.00 Maintenance Law Library to 12-435-427.00 Conferences & Associations. 3. Discuss, consider 

and take action on a budget amendment request from County Clerk J.C. Perez III to transfer 
$86,329.35 from 81-403-999.00 Reserve for Contingencies to 81-403- 

415.00 Contract Services. 4. Discuss, consider and take action on a budget amendment request from 
Elections Administrator Richard Guerra to transfer $6,000.00 from Voter Registration 12-490-
499.75 to Miscellaneous Supplies 12-490-390.00, transfer $775.00 from Rental of Space 12-490-

460.00 to Conferences & Training 12-490-427.00, transfer 
$500.00 from Gas, Oil & Lubricants 12-490-330.00 to Office Supplies 12-490-310.00. 5. Discuss, 
consider and take action on a budget amendment from Comm Pct#1 George Aguilar to transfer 

$2,000.00 from Capital Lease 21-621-580.10 to Truck Hauling 21-621- 
486.25. 6. Discuss, consider and take action on a budget amendment request from Comm Pct#2 

Ventura Garcia Jr., to transfer $3,000.00 from Repair Motor Vehicles, transfer 
$1350.00 from Disposing of Trash 22-622-486.36, from that transfer $800.00 to Miscellaneous 22-

622-499.00, transfer $550.00 to Rental of Equipment 22-622-463.00, and transfer $3000.00 to 
Repairs of Equipment 22-622-453.00. 7. Discuss, consider and take action on a budget amendment 



request from District Judge Michael Garcia to transfer $1500.00 from Equipment 12-435-573.00 to 
Visiting Court Reporter 12-435- 499.84. 

A correction was made to the above Consent Agenda item #6: "Disposing of Trash 22-622-486.36" to 
"Disposing of Trash 22-622-486.35" 

 
County Commissioner, Pct 2, Ventura Garcia made a motion to approve as corrected, 
and it was seconded by County Commissioner, Pct. 1, George Aguilar. Motion Passed. 

 
Abstain: (1) Abstain: Trevino, Jr. 

 

Discuss, consider and take action to declare the month of September as Down Syndrome month. 

Approved as corrected: "Declare the month of September as Down Syndrome month" is corrected to 
"Declare the month of October as Down Syndrome month" 
 
Motion by Pedro "Pete" Trevino, Jr. to Approve as corrected. Seconded by Wicho Gonzalez. Motion 
Passed. 

 
Discuss, consider and take action on approving the renewal rates for 

2026 Jim Wells County Group health plan. 

Lacy Jones, employee benefits consultant with TAC health and employee benefits pool introduced herself. 

**Jim Wells County Commissioners' Court went into Recess at 9:48am 

**Jim Wells County Commissioners' Court Reconvened at 9:55am 

Ms. Jones indicated that she was here to speak to commissioners about benefit renewal. She gave a 
detailed explanation of the group insurance benefits. In summary, Jim Wells County has a total of 206 
employees and a total of 260 total members, which is employees including dependents. Rates beginning 
January 2026 would be as follows: the medical plan renewal rate would increase by 4.2%; the dental plan 
renewal rate is at 12%; and the vision and life products do not have a rate increase. The renewal does 
include alternate plan options (see complete TAC health and employee benefits packet filed with October 10, 
2025, Commissioners' Court minutes) 

 
A motion was made to go with Option 1 for renewal of the 2026 county health plan.  
 
Motion by Renee K. Chapa to Approve. Seconded by Ventura Garcia. Motion Passed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Discuss, consider and take action to modify the compensation and term of the lease 
agreement with Victor Saenz, Jr. and Anama Saenz for leasing premises 

for the purpose of operating an outdoor warning siren system. 
 
After a discussion, it was agreed that county would go with a one-year lease in the total amount of $2,400.00. 
This lease is effective from 11/01/2025-11/01/2026. 

County Commissioner, Pct 1, George Aguilar made a motion to approve, 
and it was seconded by County Commissioner, Pct. 2, Ventura Garcia. Motion Passed. 

 
Abstain: (1) Abstain: Trevino, Jr. 

Discuss, and consider allowing the Jim Wells County Sheriff's Officer to work security in the form of 
overtime at the fairgrounds during the Jim Wells County Fair that would be reimbursed to the 

County through the Fair Association. 
 
Motion by Pedro "Pete" Trevino, Jr. to Approve. Seconded by Wicho Gonzalez. Motion Passed. 

Abstain: (1) Abstain: Trevino, Jr. 

Discuss, consider and take action to adopt a Jim Wells County Resolution nominating individuals to 
be placed on the official voting ballot of the Jim Wells County Appraisal District’s Board of Directors 

to serve for the 2025–2026-year term. 
The following individuals were nominated: 

Brent Starr 
Manuel Rucio 
Adrian Pena 
Newell Atkinson, III 
Randall Eulenfeld 

 
Motion by Wicho Gonzalez to Approve. Seconded by Renee K. Chapa. Motion Passed. 
 

Discuss, consider and take action to designate that the County Judge of this county is designated as the 
Authorized Official to apply for, accept, decline, modify or cancel the grant application for the 

Indigent Defense Formula Grant Program and all the other necessary documents to accept said 
grant 

County Commissioner, Pct 2, Ventura Garcia made a motion to approve, and it was seconded by 
County Commissioner, Pct. 1, George Aguilar. Motion Passed. 

 
Abstain: (1) Abstain: Trevino, Jr. 

 

 

 

 



Discuss, consider and take action requested by Ventura Garcia Jr., Jim Wells County Commissioner 
Pct #2, to increase rent to Fairground rentals per day and an additional fee for extra days. 

Rental fees increased as follows: 
              Current Deposit     Refundable Deposit     Current Rent             New Rent         Additional  Days 

Building A – Home Economics –  $200.00  $200.00     $250.00                  $300.00 $  50.00 
Building B - Merchant Building – $300.00  $300.00     $800.00                  $950.00 $300.00 
Building B – Pavilion-                     $200.00                $200.00     $250.00                  $300.00              
Building D – Show Arena -             $200.00                $200.00                   $400.00                  $480.00 
Entire Grounds                                 $500.00                $500.00                   $1,600.00               $1,600.00       $350.00 
Entire Grounds inc. beer sales         $500.00                $500.00                   $2,500.00               $2,500.00        $350.00  

Jim Wells County employees receive a 33% discount off rental cost. 

County Commissioner, Pct. 1, George Aguilar made a motion to approve, and it was seconded by 
County Commissioner, Pct. 3, Renee Kirchoff. Motion Passed. 

Abstain: (1) Abstain: Trevino, Jr. 

Discuss, consider and approve financing contract from Government Capital for (2) new trash 
compactor trucks financed amount $657,083.00, for Commissioner Pct#1 George Aguilar. 

 
Motion by Pedro "Pete" Trevino, Jr. to approve, pending a second truck. Seconded by Ventura Garcia. 
Motion Passed. 

 
Discuss, consider and take action on payroll and bills as submitted by County Auditor with the 

exemption of fund 52, 53 & 54. 

County Commissioner, Pct 1, George Aguilar made a motion to approve, and it was seconded by 
County Commissioner, Pct. 2, Ventura Garcia. Motion Passed. 

 
Abstain: (1) Abstain: Trevino, Jr. 

ADJOURN 

There being no further business to come before the Honorable Commissioners' court of Jim Wells 
County, Texas Regular meeting of October 10, 2025. 
 
Motion by Ventura Garcia to Approve. Seconded by Renee K. Chapa. Motion Passed. 

Abstain: (1) Abstain: Trevino, Jr. 
 
 
 
 
 
 
 
 
 

 



ATTEST: 
 
 

APPROVED: 
 
 
 
 
 

 
 

PEDRO "PETE" TREVINO, JR. COUNTY JUDGE 
 
 
 
 
 
 
 
 
 

J.C. PEREZ, III COUNTY CLERK 



County of Jim Wells, Texas

Title: Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be
discussed separately unless requested by County Judge, Commissioner or a citizen. 1.
Discuss, consider and take action on a budget amendment request from Constable Pct 6 -
Ray Escamilla to transfer $83.59 from Equipment 12.556-573.00 to Furniture & Fixtures
12-556-575.00. 2. Discuss, consider and take action on a budget amendment request from
Commissioner Pct#4 Wicho Gonzalez to transfer $5,000.00 from Road & Bridge
Improvements 24-624-550.00 to Office Supplies 24-624-310.00, transfer $15,000.00 from
Road & Bridge Improvements 24-624-550.00 to Repair Parts 24-624-354.10, transfer
$6,000.00 from Road & Bridge Improvements to Miscellaneous Supplies 24-624-390.00,
transfer $2,000.00 from Road & Bridge Improvements 24-624-550.00 to Office
Equipment Rental 24-624-462.00, transfer $200.00 from Road & Bridge Improvements
24-624-550.00 to Equipment 24-624-573.00.

Summary: Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be
discussed separately unless requested by County Judge, Commissioner or a citizen. 1.
Discuss, consider and take action on a budget amendment request from Constable Pct 6 -
Ray Escamilla to transfer $83.59 from Equipment 12.556-573.00 to Furniture & Fixtures
12-556-575.00. 2. Discuss, consider and take action on a budget amendment request from
Commissioner Pct#4 Wicho Gonzalez to transfer $5,000.00 from Road & Bridge
Improvements 24-624-550.00 to Office Supplies 24-624-310.00, transfer $15,000.00 from
Road & Bridge Improvements 24-624-550.00 to Repair Parts 24-624-354.10, transfer
$6,000.00 from Road & Bridge Improvements to Miscellaneous Supplies 24-624-390.00,
transfer $2,000.00 from Road & Bridge Improvements 24-624-550.00 to Office
Equipment Rental 24-624-462.00, transfer $200.00 from Road & Bridge Improvements
24-624-550.00 to Equipment 24-624-573.00. 

Background:

ATTACHMENTS:
File Name Description
Budget_Amendment_Requests_for_10.24.2025.pdf Budget amendment request









County of Jim Wells, Texas

Title: Presentation by Savanna Batson from Water Finance Exchange to discuss Quenching
Thirst Grant. Approve Conditions set forth by grant.

Summary: Presentation by Savanna Batson from Water Finance Exchange to discuss Quenching
Thirst Grant. Approve Conditions set forth by grant. 

Background:

ATTACHMENTS:
File Name Description
WFX_Presentation_CC_10.24.2025.pdf WFX Presentation









































County of Jim Wells, Texas

Title: Discuss, consider and take action to approve agreement between WFX Water Finance
Exchange Quenching Thirst Program, and Jim Wells County which Quenching Thirst
Program will make improvements to Retention Pond on S. Johnson at no cost to Jim
Wells County. Agreement is attached.

Summary: Discuss, consider and take action to approve agreement between WFX Water Finance
Exchange Quenching Thirst Program, and Jim Wells County which Quenching Thirst
Program will make improvements to Retention Pond on S. Johnson at no cost to Jim
Wells County. Agreement is attached. 

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve and accept the donation, free of charge, of a
trained Belgian Malinois K-9 dog "Gozert" to the Office of Constable, Pct 1 for use in
law enforcement activities.

Summary: Discuss, consider and take action to approve and accept the donation, free of charge, of a
trained Belgian Malinois K-9 dog "Gozert" to the Office of Constable, Pct 1 for use in
law enforcement activities. 

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action for Commissioner Wicho Gonzalez Pct4 to sell the
following tractor truck at auction: 2003 Freight-Liner Truck VIN number
1FUJA6AS13LK25544.

Summary: Discuss, consider and take action for Commissioner Wicho Gonzalez Pct4 to sell the
following tractor truck at auction: 2003 Freight-Liner Truck VIN number
1FUJA6AS13LK25544.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on authorizing funding and requesting bids and date for
the safety/appreciation luncheon meeting.

Summary: Discuss, consider and take action on authorizing funding and requesting bids and date for
the safety/appreciation luncheon meeting. 

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on an MOU (Memorandum of Understanding) between
the Jim Wells County Sheriff’s office Transport Services of Prisoners and Sunrise FSP
“dba” Interagency Extradition Service (IAX).

Summary: Discuss, consider and take action on an MOU (Memorandum of Understanding) between
the Jim Wells County Sheriff’s office Transport Services of Prisoners  and Sunrise FSP
“dba” Interagency Extradition Service (IAX).

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve and authorize Jim Wells County to enter into
a Service Agreement with The Deaf and Hard of Hearing Center (DHHC) of Corpus
Christi, Texas, for the provision of American Sign Language, Trilingual
(Spanish/English/ASL), and related interpreter services as needed to ensure compliance
with the Americans with Disabilities Act. This agreement qualifies as a professional
services contract under Texas Local Government Code §262.024(a)(4) and is exempt
from competitive bidding requirements.”

Summary: Discuss, consider and take action to approve and authorize Jim Wells County to enter into
a Service Agreement with The Deaf and Hard of Hearing Center (DHHC) of Corpus
Christi, Texas, for the provision of American Sign Language, Trilingual
(Spanish/English/ASL), and related interpreter services as needed to ensure compliance
with the Americans with Disabilities Act. This agreement qualifies as a professional
services contract under Texas Local Government Code §262.024(a)(4) and is exempt
from competitive bidding requirements.”

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve County Treasurer's Report and other
monthly reports.

Summary: Discuss, consider and take action to approve County Treasurer's Report and other
monthly reports. 

Background:

ATTACHMENTS:
File Name Description
County_Treasurer_s_Report_CC_10.24.2025.pdf County Treasurer's Report
Officials_Monthly_Report_September_CC_10.24.2025.pdf Officials Monthly Report for September























































































































































































County of Jim Wells, Texas

Title: Discuss, consider and take action to approve County Auditor's Reports.
Summary: Discuss, consider and take action to approve County Auditor's Reports. 
Background:

ATTACHMENTS:
File Name Description
09_September_25_SALES_TAX_REPORT._CC_10.24.2025.pdf Sales Tax Report
09_September_25_AUDITOR_REPORT._CC_10.24.2025.pdf Auditor's Report



















 

JIM WELLS COUNTY

AUDITOR'S MONTHLY REPORT

FOR THE MONTH ENDING SEPTEMBER 30, 2025   
 

PREPARED BY: CINDY GARCIA, JIM WELLS COUNTY AUDITOR



JIM WELLS COUNTY
AUDITOR'S MONTHLY BUDGET REPORT

SEPTEMBER 2025

REVENUES:

UNREALIZED COLLECTED
FUND BUDGET ACTUAL REVENUE REVENUE %

GENERAL 21,688,613.00 20,606,057.81 1,082,555.19 95%
 

ROAD & BRIDGE PCT. #1 1,772,673.60 1,564,247.00 208,426.60 88%
 

ROAD & BRIDGE PCT. #2 989,498.00 945,505.30 43,992.70 96%
 

ROAD & BRIDGE PCT. #3 1,839,127.00 1,681,473.87 157,653.13 91%
 

ROAD & BRIDGE PCT. #4 2,211,621.00 2,070,706.70 140,914.30 94%

TOTAL ROAD & BRIDGE 6,812,919.60 6,261,932.87 550,986.73 92%

SHERIFF IMPOUND YARD 2,010.00 2,284.89 (274.89) 114%

SMALL DAMS PROJECT 73,385.00 92,346.87 (18,961.87) 126%

LAW LIBRARY 31,750.00 16,124.24 15,625.76 51%

D. A. FORFEITURE 275,500.00 527,504.84 (252,004.84) 191%

SHERIFF FORFEITURE 161,100.00 668,818.78 (507,718.78) 415%

SHERIFF FEDERAL FORFEITURE 100,200.00 164,294.06 (64,094.06) 164%

DEBT SERVICE 258,226.00 252,682.47 5,543.53 98%

BAIL BOND BOARD 560.00 47.94 512.06 9%

JUSTICE COURT TECHNOLOGY 2,700.00 1,411.25 1,288.75 52%

RECORDS MANAGEMENT 86,000.00 62,009.95 23,990.05 72%
 

 
TOTAL REVENUES 29,492,963.60 28,655,515.97 837,447.63 97%
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EXPENDITURES:  

UNENCUMBERED  
DEPARTMENT BUDGET ACTUAL BALANCE EXPEND. %

COUNTY JUDGE 307,602.00 221,445.44 86,156.56 72%

COUNTY CLERK 515,249.00 377,857.61 137,391.39 73%

VETERANS OFFICE 125,176.00 97,792.12 27,383.88 78%

EMERGENCY MANAGEMENT 84,832.00 66,132.74 18,699.26 78%

NON-DEPARTMENTAL 1,294,054.95 1,065,152.34 228,902.61 82%

COUNTY COURT 95,590.00 2,950.00 92,640.00 3%

COUNTY COURT AT LAW 847,695.00 616,389.19 231,305.81 73%

DISTRICT COURT 741,892.00 561,824.12 180,067.88 76%

DISTRICT CLERK 643,290.00 435,313.89 207,976.11 68%

JUSTICE OF THE PEACE PCT. #1 271,695.00 204,011.90 67,683.10 75%

JUSTICE OF THE PEACE PCT. #3 134,981.00 103,965.52 31,015.48 77%

JUSTICE OF THE PEACE PCT. #4 148,893.00 111,106.58 37,786.42 75%

JUSTICE OF THE PEACE PCT. #5 214,528.00 105,731.65 108,796.35 49%
 

JUSTICE OF THE PEACE PCT. #6 228,199.00 175,490.15 52,708.85 77%

COUNTY ATTORNEY 855,070.00 595,803.58 259,266.42 70%

DISTRICT ATTORNEY 993,417.00 857,373.96 136,043.04 86%

ELECTIONS ADMINISTRATION 325,015.00 215,608.17 109,406.83 66%

COUNTY AUDITOR 769,286.00 568,242.33 201,043.67 74%

COUNTY TREASURER 209,269.00 155,959.58 53,309.42 75%

TAX ASSESSOR/COLLECTOR 1,472,012.00 1,226,600.46 245,411.54 83%

INFORMATION TECHNOLOGY 332,339.00 268,116.96 64,222.04 81%

COURTHOUSE & BUILDINGS 1,806,560.00 1,706,434.27 100,125.73 94%

CITY-COUNTY AIRPORT 170,000.00 150,000.00 20,000.00 88%
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EXPENDITURES continued:
UNENCUMBERED

DEPARTMENT BUDGET ACTUAL BALANCE EXPEND. %

EMERGENCY MEDICAL SERVICE 218,000.00 140,500.00 77,500.00 64%

FIRE PROTECTION 200,000.00 152,542.75 47,457.25 76%

CONSTABLE PCT. #1 114,411.00 82,507.61 31,903.39 72%

CONSTABLE PCT. #3 100,036.00 70,939.32 29,096.68 71%

CONSTABLE PCT. #4 92,116.00 67,101.89 25,014.11 73%

CONSTABLE PCT. #5 93,401.00 70,048.05 23,352.95 75%

CONSTABLE PCT. #6 100,159.00 73,358.46 26,800.54 73%

SHERIFF'S DEPARTMENT 6,229,181.00 5,429,356.91 799,824.09 87%

911 COORDINATOR 40,195.00 1,756.69 38,438.31 4%

SAFETY DEPARTMENT 155,851.00 110,777.36 45,073.64 71%

VECTOR CONTROL 8,450.00 308.50 8,141.50 4%

JUVENILE PROBATION 519,084.00 150,830.07 368,253.93 29%

ADULT PROBATION 46,700.00 9,154.31 37,545.69 20%

GRANT ADMINISTRATOR 108,129.00 53,401.98 54,727.02 49%

HUMAN SERVICES 109,871.00 62,894.73 46,976.27 57%

COMMUNITY CENTER 12,000.00 0.00 12,000.00 0%

CITY-COUNTY LIBRARY 24,448.00 9,589.44 14,858.56 39%

PARKS & RECREATION 13,500.00 680.00 12,820.00 5%

COUNTY AGENT 245,928.00 174,387.46 71,540.54 71%

DUE & ASSOCIATIONS 34,500.00 38,373.36 (3,873.36) 111%

FAIRGROUNDS 17,800.00 11,380.38 6,419.62 64%

ECONOMIC DEVELOPMENT 25,000.00 25,000.00 0.00 100%

TRANSFER OUT 1,384,495.32 374,243.00 1,010,252.32 27%

TOTAL GENERAL 22,479,900.27 16,998,434.83 5,481,465.44 76%
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EXPENDITURES continued:

UNENCUMBERED  
DEPARTMENT BUDGET ACTUAL BALANCE EXPEND. %

ROAD & BRIDGE PCT. #1 1,529,364.70 1,255,232.50 274,132.20 82%

ROAD & BRIDGE PCT. #2 1,159,860.00 781,987.72 377,872.28 67%

ROAD & BRIDGE PCT. #3 2,203,505.98 1,631,457.21 572,048.77 74%

ROAD & BRIDGE PCT. #4 2,040,518.09 1,432,571.28 607,946.81 70%
   

TOTAL ROAD & BRIDGE 6,933,248.77 5,101,248.71 1,832,000.06 74%

SHERIFF IMPOUND YARD 14,000.00 8,824.00 5,176.00 63%

SMALL DAMS PROJECT 79,830.00 78,907.49 922.51 99%

LAW LIBRARY 31,000.00 13,109.94 17,890.06 42%

D. A. FORFEITURE 397,700.00 405,493.39 (7,793.39) 102%

SHERIFF'S FORFEITURE 277,990.00 508,487.15 (230,497.15) 183%

SHERIFF'S FEDERAL FORFEITURE 100,000.00 408,550.32 (308,550.32) 409%

DEBT SERVICE 253,950.00 254,466.92 (516.92) 100%

BAIL BOND BOARD 2,000.00 0.00 2,000.00 0%

JUSTICE COURT TECHNOLOGY 15,000.00 11,378.00 3,622.00 76%

RECORDS MANAGEMENT 157,500.00 6,716.75 150,783.25 4%

  

TOTAL EXPENDITURES 30,742,119.04 23,795,617.50 6,946,501.54 77%

REC.% 75%

                       POSITIVE (NEGATIVE) VARIANCE -2%
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JIM WELLS COUNTY
REVENUE & EXPENDITURE YTD COMPARISON

SEPTEMBER 2024 TO SEPTEMBER 2025

REVENUES:

 
FUNDS BUDGET - 2025 ACTUAL YTD YTD - % FUNDS BUDGET - 2024 ACTUAL YTD YTD - %

GENERAL FUND 21,740,013.00 20,606,057.81 95% GENERAL FUND 20,115,847.99 18,502,578.52 92%

ROAD & BRIDGE PCT. #1 1,772,673.60 1,564,247.00 88% ROAD & BRIDGE PCT. #1 1,571,126.00 1,558,613.25 99%

ROAD & BRIDGE PCT. #2 989,498.00 945,505.30 96% ROAD & BRIDGE PCT. #2 922,728.00 799,472.80 87%

ROAD & BRIDGE PCT. #3 1,839,127.00 1,681,473.87 91% ROAD & BRIDGE PCT. #3 1,720,095.00 1,537,037.62 89%
 

ROAD & BRIDGE PCT. #4 2,211,621.00 2,070,706.70 94% ROAD & BRIDGE PCT. #4 2,075,595.00 1,867,305.06 90%
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EXPENDITURES:

 
BUDGET - 2025 ACTUAL YTD YTD - % FUNDS BUDGET - 2024 ACTUAL YTD YTD - %

GENERAL FUND 22,477,880.27 16,998,434.83 76% GENERAL FUND 21,966,953.00 16,227,002.37 74%

ROAD & BRIDGE PCT. #1 1,529,364.70 1,255,232.50 82% ROAD & BRIDGE PCT. #1 1,366,104.46 1,031,944.76 76%

ROAD & BRIDGE PCT. #2 1,159,860.00 781,987.72 67% ROAD & BRIDGE PCT. #2 1,038,120.00 550,143.23 53%

ROAD & BRIDGE PCT. #3 2,203,505.98 1,631,457.21 74% ROAD & BRIDGE PCT. #3 2,174,935.10 1,339,568.08 62%

ROAD & BRIDGE PCT. #4 2,040,518.09 1,432,571.28 70% ROAD & BRIDGE PCT. #4 2,129,936.92 1,684,990.71 79%
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County of Jim Wells, Texas

Title: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Summary: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Background:

ATTACHMENTS:
File Name Description
Payment_Voucher_Report_Commissioners_Court_Meeting_October_24.pdf Payment Vouchers




















	Meeting Agenda
	Discuss, consider and take action to approve minutes from previous meetings.
	Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be discussed separately unless requested by County Judge, Commissioner or a citizen. 1. Discuss, consider and take action on a budget amendment request from Constable Pct 6 -Ray Escamilla to transfer $83.59 from Equipment 12.556-573.00 to Furniture & Fixtures 12-556-575.00. 2. Discuss, consider and take action on a budget amendment request from Commissioner Pct#4 Wicho Gonzalez to transfer $5,000.00 from Road & Bridge Improvements 24-624-550.00 to Office Supplies 24-624-310.00, transfer $15,000.00 from Road & Bridge Improvements 24-624-550.00 to Repair Parts 24-624-354.10, transfer $6,000.00 from Road & Bridge Improvements to Miscellaneous Supplies 24-624-390.00, transfer $2,000.00 from Road & Bridge Improvements 24-624-550.00 to Office Equipment Rental 24-624-462.00, transfer $200.00 from Road & Bridge Improvements 24-624-550.00 to Equipment 24-624-573.00.
	Presentation by Savanna Batson from Water Finance Exchange to discuss Quenching Thirst Grant. Approve Conditions set forth by grant.
	Discuss, consider and take action to approve agreement between WFX Water Finance Exchange Quenching Thirst Program, and Jim Wells County which Quenching Thirst Program will make improvements to Retention Pond on S. Johnson at no cost to Jim Wells County. Agreement is attached.
	Discuss, consider and take action to approve and accept the donation, free of charge, of a trained Belgian Malinois K-9 dog "Gozert" to the Office of Constable, Pct 1 for use in law enforcement activities.
	Discuss, consider and take action for Commissioner Wicho Gonzalez Pct4 to sell the following tractor truck at auction: 2003 Freight-Liner Truck VIN number 1FUJA6AS13LK25544.
	Discuss, consider and take action on authorizing funding and requesting bids and date for the safety/appreciation luncheon meeting.
	Discuss, consider and take action on an MOU (Memorandum of Understanding) between the Jim Wells County Sheriff’s office Transport Services of Prisoners  and Sunrise FSP “dba” Interagency Extradition Service (IAX).
	Discuss, consider and take action to approve and authorize Jim Wells County to enter into a Service Agreement with The Deaf and Hard of Hearing Center (DHHC) of Corpus Christi, Texas, for the provision of American Sign Language, Trilingual (Spanish/English/ASL), and related interpreter services as needed to ensure compliance with the Americans with Disabilities Act. This agreement qualifies as a professional services contract under Texas Local Government Code §262.024(a)(4) and is exempt from competitive bidding requirements.”
	Discuss, consider and take action to approve County Treasurer's Report and other monthly reports.
	Discuss, consider and take action to approve County Auditor's Reports.
	Discuss, consider and take action on payroll and bills as submitted by County Auditor with the exemption of fund 52, 53 & 54.

