COUNTY OF JIM WELLS

PEDRO "PETE" TREVINO, JR. 200 N. Almond Ph: (361) 668-5706
County Judge Alice, Texas 78332 Fax: (361) 688-8671

PEDRO "PETE" TREVINO, JR. Presiding
NOTICE OF PUBLIC HEARING OF THE
COMMISSIONERS' COURT OF JIM WELLS COUNTY, TEXAS
Pursuant to Article 551 of the Texas Government Code notice is hereby given that a R egular meeting of the
Commissioners' Court of Jim Wells County, Texas will be held in the County Court room on October 10,
2025, at 9:00 AM.

1.  Open Meeting
2. Pledge of Allegiance
3. Public Testimony (HB 2840) -

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any
general issue or matter that is not on the agenda. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item
shall add their name, address and phone number to the public sign in sheet along with the agenda item
number they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before
approaching the speaker's podium to make comments. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

Discuss, consider and take action to approve minutes from previous meetings.

5. Presentation and discussion on Sheriff’s request to adopt the Section 7(k) of the FLSA, 29
U.S.C. § 207(k) pay schedule policy for JWCSO detention officers. This section provides a
partial overtime pay exemption for public agency employees employed in law enforcement
activities.

6. Discuss, consider and take action to approve and adopt a resolution authorizing Jim Wells County
Sheriff Guy Baker to implement the Section 7(k) of the FLSA, 29 U.S.C. § 207(k) pay schedule
policy for JWCSO detention officers.

7. Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be discussed
separately unless requested by County Judge, Commissioner or a citizen. 1. Discuss, consider and
take action on a budget amendment request from Commissioner Pct#3 Renee Kirchoff to transfer
$4,000.00 from 23-623-390.00 Misc. Supplies to 23-623-356.10 Repairs Material Caliche.

2. Discuss, consider and take action on a budget amendment from 79th District Court Michael
Garcia to transfer $6,000.00 from 12-435-590.00 Maintenance Law Library to 12-435-427.00
Conferences & Associations. 3. Discuss, consider and take action on a budget amendment request
from County Clerk J.C. Perez III to transfer $86,329.35 from 81-403-999.00 Reserve for
Contingencies to 81-403-415.00 Contract Services. 4. Discuss, consider and take action on a
budget amendment request from Elections Administrator Richard Guerra to transfer $6,000.00
from Voter Registration 12-490-499.75 to Miscellaneous Supplies 12-490-390.00, transfer $775.00
from Rental of Space 12-490-460.00 to Conferences & Training 12-490-427.00, transfer $500.00
from Gas, Oil & Lubricants 12-490-330.00 to Office Supplies 12-490-310.00._5. Discuss, consider
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11.

12.
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14.

15.

16.

17.

and take action on a budget amendment from Comm Pct#1 George Aguilar to transfer $2,000.00
from Capital Lease 21-621-580.10 to Truck Hauling 21-621-486.25. 6. Discuss, consider and take
action on a budget amendment request from Comm Pct#2 Ventura Garcia Jr., to transfer $3,000.00
from Repair Motor Vehicles, transfer $1350.00 from Disposing of Trash 22-622-486.36, from that
transfer $800.00 to Miscellaneous 22-622-499.00, transfer $550.00 to Rental of Equipment 22-622-
463.00, and transfer $3000.00 to Repairs of Equipment 22-622-453.00. 7. Discuss, consider and
take action on a budget amendment request from District Judge Michael Garcia to transfer
$1500.00 from Equipment 12-435-573.00 to Visiting Court Reporter 12-435-499.84.

Discuss, consider and take action to declare the month of September as Down Syndrome month.

Discuss, consider and take action on approving the renewal rates for 2026 Jim Wells County
Group Health plan.

Discuss, consider and take action to modify the compensation and term of the lease agreement with
Victor Saenz, Jr. and Anama Saenz for leasing premises for the purpose of operating an outdoor
warning siren system.

Discuss, and consider allowing the Jim Wells County Sheriff's Officer to work security in the form
of overtime at the fairgrounds during the Jim Wells County Fair that would be reimbursed to the
County through the Fair Association.

Discuss, consider and take action to adopt a Jim Wells County Resolution nominating individuals
to be placed on the official voting ballot of the Jim Wells County Appraisal District’s Board of
Directors to serve for the 2025-2026-year term.

Discuss, consider and take action to designate that the County Judge of this county is designated
as the Authorized Official to apply for, accept, decline, modify or cancel the grant application for
the Indigent Defense Formula Grant Program and all the other necessary documents to accept said
grant.

Discuss, consider and take action requested by Ventura Garcia Jr., Jim Wells County
Commissioner Pct #2, to increase rent to Fairground rentals per day and an additional fee for extra
days.

Discuss, consider and approve financing contract from Government Capital for (2) new trash
compactor trucks financed amount $657,083.00, for Commissioner Pct#1 George Aguilar.

Discuss, consider and take action on payroll and bills as submitted by County Auditor with the
exemption of fund 52, 53 & 54.
Adjourn

Signed:
PEDRO "PETE" TREVINO, JR.
County Judge

This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the
County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.
Persons addressing Commissioners' Court under "Public to speak”" agenda item, should limit their comments
to a maximum of three minutes. Please be advised the "Open Meeting Act" prohibits Commissioners' Court
from responding and discussing your comments at length. The law only authorizes to do the following:

1. Make a statement of factual information

2. Recite an existing policy in response to the inquiry

3. Advise the entity that this subject will be placed on the agenda at a later date



4. Receive information
Executive Sessions
The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas
Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183
(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not
limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting
may be convened into Executive Session for the purpose of seeking confidential legal advice from the County
Attorney on any agenda item listed herein. If, during the course of the meeting, discussion of any item on the
agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance with the Texas
Open Meetings Act, Texas Government Code chapter 551, subchapters D and E or Texas Government Code
section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting.



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve minutes from previous meetings.
Summary: Discuss, consider and take action to approve minutes from previous meetings.
Background:

ATTACHMENTS:

File Name Description

CC_MINUTES 09 26 2025. CC 10.10.2025.pdf Previous Minutes 09.26.2025
Previous Minutes 10.03.2025 for CC_10.10.2025.pdf Previous Minutes 10.03.2025



September 26, 2025 Special Meeting

COUNTY OF JIM WELLS
STATE OF TEXAS

BE IT REMEMBERED that on this September 26, 2025, there was begun and Held a Special Meeting of
the Commissioner's Court of Jim Wells County, Texas with the Following members present to wit:

PEDRO "PETE" TREVINO, JR COUNTY JUDGE

GEORGE AGUILAR COUNTY COMMISSIONER PRECINCT NO.1
VENTURA GARCIA COUNTY COMMISSIONER PRECINCT NO.2
RENEE KIRCHOFF COUNTY COMMISSIONER PRECINCT NO.3
MAURICIO "WICHO" GONZALEZ  COUNTY COMMISSIONER PRECINCT NO.4
J.C. PEREZ, III COUNTY CLERK

Court was opened by proclamation of the Sheriff at the Courthouse door as prescribed by law; whereupon the
following business was transacted: The Pledge of Allegiance to the United States and the Pledge of Allegiance to
the State of Texas were led by County Judge Pedro "Pete" Trevino, Jr.
Open Meeting
Pledge of Allegiance
Public Testimony (HB 2840) —

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any general issue
or matter that is not on the agenda. Comments shall be limited to 3 minutes unless extended by permission of
the Commissioner Court.

Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item shall add
their name, address and phone number to the public sign in sheet along with the agenda item number they wish
to speak to. Public speakers shall wait to be recognized by the presiding officer before approaching the

speaker's podium to make comments. Comments shall be limited to 3 minutes unless extended by permission of
the Commissioner Court.

Ruben Villarreal, District Director for Congresswoman, Monica De La Cruz reported on
what the Congresswoman is currently working on in Washington DC. He stated that
congresswomen 1is very determined to represent Jim Wells County as best as she
possibly can. He mentioned a couple of things that are pertinent to the entire South
Texas region in that she worked with Secretary Rollins to secure $750,000,000.00 in
USDA investment to combat the new world screw worm. These funds to be used to
revamp that operation because northern Mexico is seeing screw worm again and she and
Secretary Rollins are determined to make sure it stops there. Another thing to mention
is water. She has worked very closely with Secretary Rollins and the President to work
on the 1944 water treaty to make sure that Mexico pays the allotment amount of money.
She’s trying to add that to the USC USCMA. He was very proud to announce that he
and his team have recovered over $12,000,000.00 in a little less than two years. This is
money that belongs to the taxpayer that they make sure goes back to the taxpayer. He
stated that anyone with any questions may call his district office in McAllen, Texas and
they will be connected to him immediately.

Judge Pedro Trevino, Jr., asked that Mr. Villarreal let Congresswoman know that we
send our best wishes and that we appreciate her.



County Judge, Pedro Trevino, Jr., announced that he filed for a USDA Grant. He did
receive a report stating that Jim Wells County was awarded the maximum $500,000.00 for
Jim Wells County Innovation and Growth. Funds still need to be secured and will be used for
remodeling of the 3rd and 4th floors of the bank building at 601 Main St.

Discuss, consider and take action to approve minutes from previous meetings.

The minutes of the previous meeting were approved as presented by County Clerk, J.C.
Perez, I1I and appear of record in the Jim Wells County clerk’s office.

Motion by Ventura Garcia to Approve. Seconded by Wicho Gonzalez. Motion Passed.

Abstain: (1) Abstain: Trevino, Jr.

Consent Agenda: Consent Agenda items will be voted upon in one vote and
will not be discussed separately unless requested by County Judge, Commissioner
or a citizen. Please see attached budget amendments.

Motion by Wicho Gonzalez to Approve. Seconded by Renee K. Chapa. Motion Passed.
Abstain: (1) Abstain: Trevino, Jr.

Discuss, consider and take action on proclamation designating October 5-11, 2025 as
National 4-H Week in Texas

Rogelio Mercado introduced Kinley Carr, President of the Jim Wells County 4-H Council and a
member of the State 4-H Council. Rebecca Gordan, District 4-H delegate for Jim Wells 4-H
Council, was also present. Both read the proclamation.

County Commissioner, Pct 1, George Aguilar made a motion to approve, and it was seconded
by County Commissioner, Pct 4, Wicho Gonzalez. Motion passed.

Abstain: (1) Abstain: Trevino, Jr.

Discuss, consider and take action to purchase Verity Vanguard Voting system after live
demonstration.

Richard Guerra, Elections Administrator, made a short announcement and presentation. A live
presentation was made by Mike McMurray and Simon Saenz, sales account managers with Hart
InterCivic.

Motion by Jim Wells County Judge, Pedro "Pete" Trevino, Jr. to table the item for further
investigation. Seconded by Renee K. Chapa. Motion passed.

Discuss, consider and take action to approve resolution from Government Capital
to finance (2) Refuse Trucks.

Announcement made by Jim Wells County Commissioner, Pct 1, George Aguilar. Exact amount to be
stated at the next Commissioners’ Court meeting.

Motion by Ventura Garcia to Approve. Seconded by Wicho Gonzalez. Motion Passed.

Abstain: (1) Abstain: Trevino, Jr.



Discuss and consider and take action on a resolution declaring September 10th as
"Free Speech and Civil Discourse Day' in Jim Wells County.

County Commissoner, Pct. 3, Renee Kirchoff read the resolution.
Motion by Wicho Gonzalez to Approve. Seconded by Renee K. Chapa. Motion Passed.

Certification of funds by County Auditor from Ed Rachel Foundation for
JWC Sheriff Department. Certification funds in General Fund #12.

County Auditor, Cindy Garcia certified the $50,000.00 funds to be used by Jim Wells County
Sheriff for the purchase of a motor vehicle. These proceeds in the 2025 budget as an
amendment. It is to be funded and paid from the general Sherift fund and requested the
following amendments to the 2025 Jim Wells County budget. Edward Shell Foundation
on the revenue side for $50,000.00 and on the expense side for Motor Vehicles for
$50,000.00.

Motion by Pedro "Pete" Trevino, Jr. to Approve. Seconded by Wicho Gonzalez. Motion Passed.

Certification of funds by County Auditor from Road & Bridge Pct #1.
Certification of funds in Fund #21

County Auditor, Cindy Garcia, certified funds in the amount of $105,000.00 from
Government Capital deposited into Road and Bridge, Pct. 1 Fund. These funds are
designated for expenditures for Pct. 1 and requested the following amendments to
the 2025 Jim Wells County budget. Government Capital on the revenue side for
$105,000.00 and on the expense side for equipment for $105,000.00.

County Commissioner, Pct 4, Wicho Gonzalez made a motion to approve, and it was
seconded by County Commissioner, Pct 1, George Aguilar. Motion passed.

Abstain: (1) Abstain: Trevino, Jr.

Certification of funds by County Auditor from donations to the Sheriff Department.
Certification of funds in General Sheriff Fund #12.

County Auditor, Cindy Garcia certified a $1,400.00 donation to the JWC Sheriff to be
used for Advertising and legal notices. These proceeds in the 2025 budget as an
amendment. It is to be funded and paid from the general Sheriff fund and requested the
following amendments to the 2025 Jim Wells County budget. Contributions and
donations on the revenue side for $1,400.00 and on the expense side for Advertising and
Legal Notices for $1,400.00.

Motion by Pedro "Pete" Trevino, Jr. to Approve. Seconded by Wicho Gonzalez. Motion Passed.



Discuss, consider and take action on request by Mr. G's BBO, LLC for approval
for temporary sale of Alcohol at the 88th Annual Jim Wells County Fair Concert
at the Jim Wells County Fairground on Saturday, October 18, 2025.

County Commissioner, Pct 1, George Aguilar made a motion to approve, and it was
seconded by County Commissioner, Pct 3, Renee Kirchoff. Motion passed.

Abstain: (1) Abstain: Trevino, Jr.

Discuss, consider and take action on request by Mr. G's BBQ, LLC for approval
for temporary sale of Alcohol at the 88th Annual Jim Wells County Fair at the
Jim Wells County Fairground starting Wednesday, October 22, 2025, through
Saturday, October 25, 2025.

Motion by Wicho Gonzalez to Approve. Seconded by Ventura Garcia. Motion Passed.

Abstain:(1) Abstain: Trevino, Jr.

Discuss., consider and take action to authorize the County Judge to extend electric,
water, and sewer services to create 12 new RV hookups at the northeast side of the
Jim Wells County Fairgrounds.

Motion by Wicho Gonzalez to motion to go out for bids with a target date of October 15,
2025. Seconded by Ventura Garcia. Motion Passed.

Discuss, consider, and take action to approve Border Affairs, LL.C to apply on
behalf of Jim Wells County for Texas House Bill 3000,
Rural Ambulance Service Grant Program.

County Judge, Pedro Trevino, Jr. announced that we were able to get this through the rural
ambulance service grant program. This is for counties with a population between 10,000.00
and 68,750 and are eligible for $350,000.00 for a new ambulance. Grant applications do not
open until January, but if we can solidify someone to write the grant, they can already start
gathering information needed. Border Affairs is willing to write the grant for $1,200.00.

Motion by Pedro Trevcino to Approve. There being no second, Motion Failed.
Motion by Ventura Garcia to table. Seconded by Wicho Gonzalez. Motion Passed.

Abstain: (1) Abstain: Trevino, Jr.

Discuss, consider, and take action to approve a resolution for Jim Wells County’s
application for the Texas House Bill 3000, Rural Ambulance Service Grant Program.

Motion by Pedro "Pete" Trevino, Jr. to table. Seconded by Wicho Gonzalez. Motion Passed.



Discuss, consider and take action to adopt 2026 Jim Wells County Budget.

Brief review by Judge Pedro Trevino, Jr. — On August 15, 2025, we filed the proposed budget.
On August 19, 2025, we filed the proposed amended budget and on August 22, 2025, we
approved the 2025 proposed tax rate for the budget at 767 which is our current tax rate. On
September 3, 2025, we had our budget workshop and on September 5, 2025, we had our second
workshop.  Expenditure was increased by $324,000.00. Through budget workshops we
approved a 5% pay increase. Based on the proposed tax rate of .767802, that $23,352.324.00
and our expenses are $24,265,633.27 that being in the general fund. That makes it a negative
budget by $913,309.27.

Motion by Ventura Garcia to Approve. Seconded by Pedro "Pete" Trevino, Jr.. Motion Passed.

“AYE” — County Commissioner, Pct. 2, Ventura Garcia
“AYE” — County Judge Pedro Trevino, Jr.

“AYE” — County Commissioner, Pct. 4, Wicho Gonzalez
“AYE” - County Commissioner, Pct 3, Renee Kirchoff
“AYE” - County Commissioner, Pct. 1, George Aguilar

Discuss, consider and take action on setting the 2025 Tax Rate for Jim Wells County.

County Judge, Pedro Trevino, Jr. stated that the Tax rate is set at .767802.
Motion by Ventura Garcia to Approve. Seconded by Pedro "Pete" Trevino, Jr. Motion Passed.

“AYE” — County Commissioner, Pct. 2, Ventura Garcia
“AYE” — County Judge Pedro Trevino, Jr.

“AYE” — County Commissioner, Pct. 4, Wicho Gonzalez
“AYE” - County Commissioner, Pct 3, Renee Kirchoff
“AYE” - County Commissioner, Pct. 1, George Aguilar

County Judge, Pedro Trevino, Jr., read the following: On this day, the 26™ day of
September, 2025, the Commissioners’ Court of Jim Wells County, Texas, convened in
open session at it’s special meeting of said court and courthouse in the City of Alice,
Texas with the following members present. To wit: Pedro “Pete” Trevino, Jr., County
Judge, George Aguilar, County Commissioner, Pct 1, Ventura Garcia, County
Commissioner, Pct 2, Renee Kirchoff, County Commissioner, Pct 3, Mauricio
“Wicho” Gonzalez, County Commissioner, Pct 4 and J.C. Perez, I1I, County Clerk and
had the following order passed.

” Whereas the Jim Wells County Commissioners’ Court, Jim Wells Conty, Texas, had
considered the matter and deemed it appropriate to set the Jim Wells County tax rate
at .767802 per $100 valuation. Now, therefore, be it ordered adjudged and decreed by
the Commissioners’ Court of Jim Wells County that the tax rate of 2025 be set at
767802 per $100 valuation which is effectively a 5.81% increase in the tax rate. The
tax revenue from the same to be allocated in the following basis, 60.8506 cents of said
76.7802 cents of the county general fund will to the county general fund and .599346
for maintenance operation and 0.9160 for debt service and 5.6572 cents to the special



road fund and maintenance and operation and the remaining 1.03257 cents of said
767802 cents per $100 valuation to the flood and lateral road fund for maintenance
and operation for a total tax rate of .767802 per $100 valuation. This tax rate will
raise more taxes for maintenance and operation than last year’s tax rate. The above
order being read, it is moved and seconded and same has passed. Thereupon, the
question being called for are the following members. Each member has been given the
opportunity to vote. Every member voted “yes” and we do not have any members that
are not present. On this day, the 26" day of September 2025, we will approve this.
We have a motion and a second and it is unanimous that this motion has been
approved.”

Discuss, consider and take action on ratifying the Property Tax reflected on the 2026 budget.

Motion by Pedro "Pete" Trevino, Jr. to Approve. Seconded by Ventura Garcia. Motion Passed.

“AYE” — County Commissioner, Pct. 2, Ventura Garcia
“AYE” — County Judge Pedro Trevino, Jr.

“AYE” — County Commissioner, Pct. 4, Wicho Gonzalez
“AYE” - County Commissioner, Pct 3, Renee Kirchoff
“AYE” - County Commissioner, Pct. 1, George Aguilar

County Judge, Pedro Trevino, Jr. indicated that since the last three agenda items will
be signed, sealed and delivered, therefore no meetings will be held on Monday,
October 29, 2025 and Tuesday, October 30, 2025.

Discuss, consider and take action to approve County Treasurer’s Report
and other monthly reports.

Motion by Ventura Garcia to Approve. Seconded by Renee K. Chapa. Motion Passed.
Abstain: (1) Abstain: Trevino, Jr.

Discuss, consider and take action to approve County Auditor’s Reports.

County Auditor, Cindy Garcia reported that the Sales Tax Report shows a total of general and
road and bridge combined is at $2,265,011.56 which puts Jim Wells County at 67.5%
collections to date, indicating we are on track with the revenues on the sales tax as far as what
was estimated. For the month of August, we are currently at an increase of 8.25 compared to
last month, City of Alice had an increase of 7.35, City of Orange Grove had an increase of
16.71% and the City of Premont had an increase of 6.4% over last month. Overall, it was a
good month in sales tax. In total we are in the positive of $51,000.00 more than where we were
sitting last year.

Auditors report the general fund is at 92% collection and the road and bridges are at 90%. The
total revenue collection is 94%. Expenditures and road and bridges have a target of 67% and as
a total we are at 66%. Total expenditure is at 67% leaving a 0% variance.

Motion by Wicho Gonzalez to Approve. Seconded by Renee K. Chapa. Motion Passed.

Abstain: (1) Abstain: Trevino, Jr.



Discuss, consider and take action on payroll and bills as submitted by
County Auditor with the exemption of fund 52, 53 & 54.

County Commissioner, Pct 1, George Aguilar made a motion to approve, and it was
seconded by County Commissioner, Pct 2, Ventura Garcia. Motion passed.

Abstain: (1) Abstain: Trevino, Jr.

Adjourn

There being no further business to come before the Honorable Commissioners' court of
Jim Wells County, Texas SPECIAL meeting of September 26, 2025.

County Commissioner, Pct 3, Renee Kirchoff made a motion to approve, and it was
seconded by County Commissioner, Pct 1, George Aguilar. Motion passed.

Abstain: (1) Abstain: Trevino, Jr.

ATTEST:

APPROVED:

PEDRO "PETE" TREVINO JR., COUNTY JUDGE

J.C. PEREZ, III COUNTY CLERK



October 3, 2025Special Meeting

COUNTY OF JIM WELLS

STATE OF TEXAS

BE IT REMEMBERED that on this October 3, 2025, there was begun and Held a Special Meeting of the
Commissioner's Court of Jim Wells County, Texas with the Following members present to wit:

PEDRO "PETE" TREVINO, JR COUNTY JUDGE

GEORGE AGUILAR COUNTY COMMISSIONER PRECINCT NO.1
VENTURA GARCIA COUNTY COMMISSIONER PRECINCT NO.2
RENEE KIRCHOFF COUNTY COMMISSIONER PRECINCT NO.3
MAURICIO "WICHO" GONZALEZ COUNTY COMMISSIONER PRECINCT NO.4
J.C. PEREZ, III COUNTY CLERK

Court was opened by proclamation of the Sheriff at the Courthouse door as prescribed by law; whereupon the
following business was transacted: The Pledge of Allegiance to the United States and the Pledge of Allegiance to
the State of Texas were led by County Judge Pedro "Pete" Trevino, Jr.

Open Meeting

Pledge of Allegiance

Public Testimony (HB 2840) -

Non-Agenda Items: Any person may appear before the court at this time to speak regarding
any general issue or matter that is not on the agenda. Comments shall be limited to 3 minutes
unless extended by permission of the Commissioner Court.

Agenda Items: Any person wishing to speak before or during consideration of a specific
agenda item shall add their name, address and phone number to the public sign in sheet along
with the agenda item number they wish to speak to. Public speakers shall wait to be recognized
by the presiding officer before approaching the speaker's podium to make comments. Comments
shall be limited to 3 minutes unless extended by permission of the Commissioner Court.

Discuss, consider and take action to appoint Cindy Garcia-Jim Wells County
Auditor to be the Title VI Coordinator.

Motion by Pedro "Pete" Trevino, Jr. to Approve. Seconded by Ventura Garcia. Motion Passed.

Adjourn

There being no further business to come before the Honorable Commissioners' court of Jim Wells
County, Texas SPECIAL meeting of October 3, 2025.

County Commissioner, Pct. 1, George Aguilar made a motion to adjourn. It was seconded by County
Commissioner, Pct. 2, Ventura Garcia. Motion Passed.



ATTEST:

APPROVED:

PEDRO "PETE" TREVINO JR., COUNTY JUDGE

J.C. PEREZ, III COUNTY CLERK



County of Jim Wells, Texas

Title: Presentation and discussion on Sheriff’s request to adopt the Section 7(k) of the FLS A,
29 U.S.C. § 207(k) pay schedule policy for JWCSO detention officers. This section
provides a partial overtime pay exemption for public agency employees employed in law
enforcement activities.

Summary: Presentation and discussion on Sheriff’s request to adopt the Section 7(k) of the FLS A,
29 U.S.C. § 207(k) pay schedule policy for JWCSO detention officers. This section
provides a partial overtime pay exemption for public agency employees employed in law
enforcement activities.

Background: Placing the jail on a new schedule that is both more efficient and more appealing to our
officers. The schedule will require 86 hours to be worked before overtime within each 14-
day period allowing the county to save on overtime and prevents officer from getting
fatigued due to not working more than three days straight. Also giving the officer more
time to spend with their family

ATTACHMENTS:
File Name Description
Presentation for Sheriff CC 10.10.2025.pdf  Presentation Sheriff 207 Pay Schedule



AGENDA ITEM REQUEST TO THE OFFICE OF THE JIM WELLS COUNTY JUDGE
PEDRO “PETE” TREVINO JR. FOR A MEETING OF JIM WELLS COUNTY
COMMISSIONER’S COURT

IMPORTANT NOTICE:
Special Meetings are held on the 4' Friday of each month at 9:00am.
Regular Meetings are held on the 2" Friday of each month at 9:00am.

You may also email your request to Isabel.trevino@co.jim-wells.tx.us

All amendments to the agenda must be approved by the County Judge personally. The only time
amendments will be considered is in the event of an emergency.

Date of meeting you want the request considered: Qctober 10, 2025
Agenda item:

Presentation and discussion on Sheriff’s request to adopt the Section 7(k) of the FLSA, 29 U.S.C.
§ 207(k) pay schedule policy for JIWCSO detention officers. This section provides a partial
overtime pay exemption for public agency employees employed in law enforcement activities.

Background Information:

Placing the jail on a new schedule that is both more efficient and more appealing to our
officers. The schedule will require 86 hours to be worked before overtime within each 14-day
pay period allowing the county to save on overtime and prevents officer from getting fatigued
due to not working more than three days straight. Also giving the officer more time to spend
with their family.




County of Jim Wells, Texas

Title: Discuss, consider and take action to approve and adopt a resolution authorizing Jim Wells
County Sheriff Guy Baker to implement the Section 7(k) of the FLSA, 29 U.S.C. §
207(k) pay schedule policy for JWCSO detention officers.

Summary: Discuss, consider and take action to approve and adopt a resolution authorizing Jim Wells
County Sheriff Guy Baker to implement the Section 7(k) of the FLSA, 29 U.S.C. §
207(k) pay schedule policy for JWCSO detention officers.

Background: New pay schedule for the Jim Wells County Sheriff's Officer Detention Officers.

ATTACHMENTS:

File Name Description

Resolution Sheriff's Dept

Resolution Sheriff s Department pay Schedule Policy CC 10. IO.ZOZS.pdfPay Schedule Policy



AGENDA ITEM REQUEST TO THE OFFICE OF THE JIM WELLS COUNTY JUDGE
PEDRO “PETE” TREVINO JR. FOR A MEETING OF JIM WELLS COUNTY
COMMISSIONER’S COURT

IMPORTANT NOTICE:
Special Meetings are held on the 4*" Friday of each month at 9:00am.
Regular Meetings are held on the 2" Friday of each month at 9:00am.

You may also email your request to Isabel.trevino@co.jim-wells.tx.us

All amendments to the agenda must be approved by the County Judge personally. The only time
amendments will be considered is in the event of an emergency.

Date of meeting you want the request considered: October 10, 2025
Agenda item:

Discuss, consider and take action to approve and adopt a resolution authorizing Jim Wells
County Sheriff Joseph “Guy” Baker to implement Section 7(k) of the FLSA, 29 U.S.C. § 207(k) pay
schedule policy for JWCSO Detention Officers.

Background Information:

New pay schedule for Jim Wells County Sheriff’s Officer Detention Officers.

*** ALLATTACH

TS/AGREEMENTS/CONTRACTS MUST BE SUBMITTED WITH YOUR REQUEST

N\ /2 /zS

/




County of Jim Wells

George Aguilar AFRE O Renee Kirchoff
Commissioner AN Commissioner
Precinct 1 | ' Precinct 3
Ventura Garcia, Jr.. Mauricio (Wicho) Gonzalez
Commissioner Pedro “Pete” Trevino, Jr. Commissioner
Precinct 2 Jim Wells County Courthouse, Rm. 1.01 Precinct 4

200 N. Almond Street
Alice, Texas 78332

RESOLUTION
RESOLUTION ALLOWING THE JIM WELLS COUNTY SHERIFF JOSEPH “GUY” BAKER TO
IMPLEMENT THE SECTION 7(K) OF THE FLSA, 29 U.S.C. § 207(k) PAY SCHEDULE POLICE
FOR THE JIM WELLS COUNTY SHERIFF’S OFFICE DETENTION OFFICERS

WHEREAS, this section provides a partial overtime pay exemption for public agency employees employed in law
enforcement activities as Detention Officers.

WHEREAS, under this provision, Jim Wells County is establishing a work period of 14 consecutive days for the
purpose of paying overtime compensation to employees employed as Detention Officers.

WHEREAS, the maximum hours standard for Detention Officer personnel are 86 hours worked in a 14-day work
period.

WHEREAS, this 14-day work period will begin October 12, 2025. Overtime will be paid for all hours over 86.
Detention Officer will be paid for every hour in the 14-day work period.

NOW THEREFORE, BE IT RESOLVED, that the Jim Wells County Commissioner’s Court approves the
implementation of Section 7(k) of the FLSA, 29 U.S.C. § 207(k).

ADOPTED on this the 10™ of October 2025.

Pedro “Pete” Trevino, Jr.

County Judge
George Aguilar Ventura Garcia, Jr.
County Commissioner, Pct. 1 County Commissioner, Pct. 2
Renee Kirchoff Mauricio (Wicho) Gonzalez
County Commissioner, Pct. 3 County Commissioner, Pct. 4

ATTEST:

J. C. Perez, County Clerk



Title:

Summary:

Background:

County of Jim Wells, Texas

Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be
discussed separately unless requested by County Judge, Commissioner or a citizen. 1.
Discuss, consider and take action on a budget amendment request from Commissioner
Pct#3 Renee Kirchoff to transfer $4,000.00 from 23-623-390.00 Misc. Supplies to 23-
623-356.10 Repairs Material Caliche. 2. Discuss, consider and take action on a budget
amendment from 79th District Court Michael Garcia to transfer $6,000.00 from 12-435-
590.00 Maintenance Law Library to 12-435-427.00 Conferences & Associations. 3.
Discuss, consider and take action on a budget amendment request from County Clerk
J.C. Perez I1I to transfer $86,329.35 from 81-403-999.00 Reserve for Contingencies to
81-403-415.00 Contract Services. 4. Discuss, consider and take action on a budget
amendment request from Elections Administrator Richard Guerra to transfer $6,000.00
from Voter Registration 12-490-499.75 to Miscellaneous Supplies 12-490-390.00, transfer
$775.00 from Rental of Space 12-490-460.00 to Conferences & Training 12-490-427.00,
transfer $500.00 from Gas, Oil & Lubricants 12-490-330.00 to Office Supplies 12-490-
310.00. 5. Discuss, consider and take action on a budget amendment from Comm Pct#1
George Aguilar to transfer $2,000.00 from Capital Lease 21-621-580.10 to Truck Hauling
21-621-486.25. 6. Discuss, consider and take action on a budget amendment request from
Comm Pct#2 Ventura Garcia Jr., to transfer $3,000.00 from Repair Motor Vehicles,
transfer $1350.00 from Disposing of Trash 22-622-486.36, from that transfer $800.00 to
Miscellaneous 22-622-499.00, transfer $550.00 to Rental of Equipment 22-622-463.00,
and transfer $3000.00 to Repairs of Equipment 22-622-453.00. 7. Discuss, consider and
take action on a budget amendment request from District Judge Michael Garcia to transfer
$1500.00 from Equipment 12-435-573.00 to Visiting Court Reporter 12-435-499.84.

Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be
discussed separately unless requested by County Judge, Commissioner or a citizen. 1.
Discuss, consider and take action on a budget amendment request from Commissioner
Pct#3 Renee Kirchoff to transfer $4,000.00 from 23-623-390.00 Misc. Supplies to 23-
623-356.10 Repairs Material Caliche. 2. Discuss, consider and take action on a budget
amendment from 79th District Court Michael Garcia to transfer $6,000.00 from 12-435-
590.00 Maintenance Law Library to 12-435-427.00 Conferences & Associations.

3. Discuss, consider and take action on a budget amendment request from County Clerk
J.C. Perez 11 to transfer $86,329.35 from 81-403-999.00 Reserve for Contingencies to
81-403-415.00 Contract Services. 4. Discuss, consider and take action on a budget
amendment request from Elections Administrator Richard Guerra to transfer $6,000.00
from Voter Registration 12-490-499.75 to Miscellanecous Supplies 12-490-390.00, transfer
$775.00 from Rental of Space 12-490-460.00 to Conferences & Training 12-490-427.00,
transfer $500.00 from Gas, Oil & Lubricants 12-490-330.00 to Office Supplies 12-490-
310.00._5. Discuss, consider and take action on a budget amendment from Comm Pct#1
George Aguilar to transfer $2,000.00 from Capital Lease 21-621-580.10 to Truck Hauling
21-621-486.25. 6. Discuss, consider and take action on a budget amendment request from
Comm Pct#2 Ventura Garcia Jr., to transfer $3,000.00 from Repair Motor Vehicles,
transfer $1350.00 from Disposing of Trash 22-622-486.36, from that transfer $800.00 to
Miscellaneous 22-622-499.00, transfer $550.00 to Rental of Equipment 22-622-463.00,
and transfer $3000.00 to Repairs of Equipment 22-622-453.00. 7. Discuss, consider and
take action on a budget amendment request from District Judge Michael Garcia to transfer
$1500.00 from Equipment 12-435-573.00 to Visiting Court Reporter 12-435-499.84.



ATTACHMENTS:
File Name Description
Budget Amendments for CC 10.10.2025.pdf Budget Amendments CC 10.10.2025



Jim Wells County, Texas
Budget Amendment Form |

Please review for approval the following budget amendment request for:

Fund No. ,_Q'_’)-- &5 Department Name: &/6 pd— 2)
Requestor: %MA@%}% q ’93—’ ag

Sign wned Date

Account Name Amount From Amount To
1L 5“PP ) 000

Kepliiﬂhiana(b'

TOTALS

Purpose:

Short on adiche {funds
Peen (C\J.L\H\f\ﬂ (aods, Naed alot. of caliche

Lt N

County Auditor

Pedro "Pete" Trevino, Jr., County Judge

Approved by Commissioners Court on

Form must be submitted to County Auditor seven (7) business days prior to Commissioners Court meeting



Jim Wells County, Texas
Budget Amendment Form

{

Please review for approval the following budget amendment request for:

Fund No. _z_if__oepartment Name: 7 ‘?ﬁ le'}l"t t Coust

Requestor: _,M/ 9/ z‘// Zrr

Please Sign aﬂ Dote

Acct. No, AccountName
42- 435 590.00 [Meintepance Las Li brry
/3 ¥35-82.00_ (nbaepes Y Assuiations

I

Cindy Garcia, County Auditor

Pedro “Pete” Trevino Jr., County Judge

Approved by Commissioners Court on

form must be submitted to County Auditor seven (7) business days prior to Commissioners Court meeting



Jim Wells County, Texas
Budget Amendment Form

Please review for approval the following budget amendment request for:

Fund No. g1 DepartmentName: _ (U1 Atk
— J

Requestor: J.L. Porez TX

Acct. No. Account Name Amount From Amount To
2999, Restrye Soc lonkigencies  3e,337.35
wox-U18 o Confraet Services ¥, 339.35

TOTALS gﬁg égq ég Z(g éﬁ ,3;5
Purpose:

For Hue purpose of paying Kohite Arcrval Tmaging

C*\\A\ AA. Q-2 -2S

County Auditor Date

Pedro "Pete" Trevino, Jr., County Judge Date

Approved by Commissioners Court on

Date

Form must be submitted to County Auditor seven (7) business days prior to Commissioners Court meeting

11



Jim Wells County, Texas
Budget Amendment Form

Please review for approval the following budget amendment request for:

Fund No. %?O Department Name: dﬁc 7 ég A S

Requestor: ﬁ(jmd é(f ro~ W S

Sign and Date

Accgpnt Name Amount From Amount To

TOTALS

Purpose:

Heginiz. Fok5 éa&éa/

Lk T

County Auditor

Pedro "Pete" Trevino, Jr., County Judge

Approved by Commissioners Court on

orm must be submitted to County Auditor seven (7) business days prior to Commissioners Court meeting

J



Jim Wells County, Texas
Budget Amendment Form

Please review for approval the following budget amendment request for:

Fund No. 2 | Department Name: _M&&Tﬁ l

Requestor: "
Sigirand Date

Acct. No. Account Name Amount From Amount To

2-421-58010 (ool Levse 2000 "%

=b2l-tie2s  Fovck Mewling

TOTALS 20&“"0.09—

Purpose:

Tﬂwéw M fo paa//ot Mra/wwm
Garme e%u'p»rm#' Selea

CindyTGarcia, County Auditor

Pedro "Pete" Trevino, Jr., County Judge

Approved by Commissioners Court on

orm must be submitted to County Auditor seven (7} business days prior to Commissioners Court meeting

/



Jim Wells County, Texas
Budget Amendment Form

;“. 0’

Please review for approval the following budget amendment request for:

Fund No. 22 Departmpnt Name: JWC Commissioner Pct.#2

Requestor: Y 10-\- 25
ease Sign and Dathe/

Amount From

—$3000,00
$1350.00

22622-453.00  Repairs of Equipment $3000.00

Purpose:

For budget 2025

Cindy Garcia, County Auditor

Pedro “Pete” Trevino Jr., County Judge

Approved by Commissioners Court on

Form must be submitted to County Auditor seven (7) business days prior to Commissioners Court meeting.



H

Please review for approval the following budget amendment request for:

Fund No. Y35 Department Name: 2% Disdic Cour?

Requestor: /Lm,l/' /0/0 3'/?0.15"

Please Sign anc{ Date

Acct. No. AccountName  Amount From Amount To
/.1-730’-571.00 59‘“’?‘“"#

/- Y3599 8% ZI'S"ﬁng Cant &ﬂhp 4 S00.00

Purpose:

cﬁ,,{ A(A, \0 -03-29

Cindy Garcia, County Auditor Date

Pedro “Pete” Trevino Jr., County Judge

Approved by Commissioners Court on

form must be submitted to County Auditor seven (7) business days prior to Commissioners Court meeting J



County of Jim Wells, Texas

Title: Discuss, consider and take action to declare the month of September as Down Syndrome
month.

Summary: Discuss, consider and take action to declare the month of September as Down Syndrome
month.

Background:

ATTACHMENTS:

File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on approving the renewal rates for 2026 Jim Wells
County Group Health plan.

Summary: Discuss, consider and take action on approving the renewal rates for 2026 Jim Wells
County Group Health plan.

Background:

ATTACHMENTS:

File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to modify the compensation and term of the lease
agreement with Victor Saenz, Jr. and Anama Saenz for leasing premises for the purpose of
operating an outdoor warning siren system.

Summary: Discuss, consider and take action to modify the compensation and term of the lease
agreement with Victor Saenz, Jr. and Anama Saenz for leasing premises for the purpose of
operating an outdoor warning siren system.

Background:

ATTACHMENTS:
File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, and consider allowing the Jim Wells County Sheriff's Officer to work security in
the form of overtime at the fairgrounds during the Jim Wells County Fair that would be
reimbursed to the County through the Fair Association.

Summary: Discuss, and consider allowing the Jim Wells County Sheriff's Officer to work security in
the form of overtime at the fairgrounds during the Jim Wells County Fair that would be
reimbursed to the County through the Fair Association.

Background: The Jim Wells County Sheriff's Office has provided security for years during Fair Week.
Each year, the Fair Association has reimbursed the County for the overtime of the
officers. The Sherift's Office is working with the Association for the security schedule.

ATTACHMENTS:
File Name Description

. e - - Agenda request Sheriff's
Agenda request Sheriff s Department Fair Security CC 10.10.2025.pdf Department Fair Security



AGENDA ITEM REQUEST TO THE COUNTY JUDGE'S OFFICE
FOR MEETING OF JIM WELLS COUNTY COMMISSIONERS COURT

IMPORTANT NOTICE:

Special Meetings are held on the 4™ Friday of each month at 9:00 a.m..

Regular Meetings are held on the 2" Monday of each month at 10:00 am.

Agenda Requests shall be submitted no later than 12:00 p.m. on the Monday prior to
Friday's Special Meeting. Requests for the Regular Meeting shall be submitted no
later than 12:00 p.m. on the Wednesday prior to Monday’s Regular Meeting.

Any and all amendments to the Agenda must be approved by the County Judge

personally. The only time amendments will be considered is in the event of an
emergency.

Date of Meeting you want the request considered: O¢tober 10, 2025

I_lgenda Item:

Discuss and consider allowing the Jim Wells County Sheriff's Officer to work security in the form
of overtime at the fairgrounds during the Jim Wells County Fair that would be reimbursed to the
County through the Fair Association.

Background information:

The Jim Wells County Sheriff's Office has provided security for years during Fair Week. Each year,
the Fair Association has reimbursed the County for the overtime of the officers. The Sheriff's
Office is working with the Association for the security schedule.




County of Jim Wells, Texas

Title: Discuss, consider and take action to adopt a Jim Wells County Resolution nominating
individuals to be placed on the official voting ballot of the Jim Wells County Appraisal
District’s Board of Directors to serve for the 2025-2026-year term.

Summary: Discuss, consider and take action to adopt a Jim Wells County Resolution nominating
individuals to be placed on the official voting ballot of the Jim Wells County Appraisal
District’s Board of Directors to serve for the 2025-2026-year term.

Background:

ATTACHMENTS:

File Name Description
Resolution
nominating

Resolution nominating for Appraisals District Board of Directors CC_10.10.2025.pdf Appraisals
Districts Board
of Directors



H(9-

AGENDA ITEM REQUEST TO THE OFFICE OF THE JIM WELLS COUNTY JUDGE PEDRO “PETE” TREVINO JR.
FOR A MEETING OF JIM WELLS COUNTY COMMISSIONER’S COURT

IMPORTANT NOTICE:
Special Meetings are held on the 4'" Friday of each month at 9:00am.

Regular Meetings are held on the 2" Monday of each month at 9:00am.

You may also email your request to Isabel.trevino@co.jim-wells.tx.us

Agenda Requests shall be submitted no later than 12:00pm on the Monday prior to Friday’s Special
Meeting. Agenda Requests for the Regular Meeting shall be submitted no later than 12:00pm on the
Monday prior to Monday’s Meeting.

All amendments to the agenda must be approved by the County Judge personally. The only time
amendments will be considered is in the event of an emergency.

Date of meeting you want the request considered:
Agenda item:

Background Information:

Discuss, consider and take action to adopt a Jim Wells County Resolution nominating individuals
to be placed on the official voting ballot of the Jim Wells County Appraisal District’s Board of
Directors to serve for the 2025-2026 year term.

**% ALL ATTACHMENTS/AGREEMENTS/CONTRACTS MUST BE SUBMITTED WITH YOUR REQUEST

SIGNATURE AND DATE

V4




County of Jim Wells

George Aguilar AGRE Gp Renee Kirchoff
Commissioner F A\ Commissioner
Precinct 1 B X8| Precinct 3
Ventura Garcia, Jr.. Mauricio (Wicho) Gonzalez
Commissioner Pedro “Pete” Trevino, Jr. Commissioner
Precinct 2 Jim Wells County Courthouse, Rm. 1.01 Precinct 4

200 N. Almond Street
Alice, Texas 78332

Resolution 1010-2025
A Resolution Nominating Candidates for the Jim Wells County Appraisal District Board of Directors

Be it Resolved by the Commissioners’ Court of Jim Wells County, Texas:
L
That the Jim Wells County Commissioners’ Court hereby nominate the following persons:

l.

2.

As candidates for a position on the Board of Directors of the Jim Wells County Appraisal District, in
accordance with the Property Tax Code of the State of Texas, as amended.

II.
The County Clerk is hereby directed to forward a certified copy of this resolution to Carlos Rodriguez Jr., the
Chief Appraiser of the Jim Wells County Appraisal District, Alice, Texas.

Presented and Passed on this the 10* day of October 2025, by a vote of ayes nays at a
meeting of the Commissioners’ Court of Jim Wells County, Texas.

Pedro “Pete” Trevino, Jr.

County Judge
George Aguilar Ventura Garcia, Jr.
County Commissioner, Pct. 1 County Commissioner, Pct. 2
Renee Kirchoff Mauricio (Wiche) Gonzalez
County Commissioner, Pct. 3 County Commissioner, Pct. 4

ATTEST:

J. C. Perez, County Clerk



County of Jim Wells, Texas

Title: Discuss, consider and take action to designate that the County Judge of this county is
designated as the Authorized Official to apply for, accept, decline, modify or cancel the
grant application for the Indigent Defense Formula Grant Program and all the other
necessary documents to accept said grant

Summary: Discuss, consider and take action to designate that the County Judge of this county is
designated as the Authorized Official to apply for, accept, decline, modify or cancel the
grant application for the Indigent Defense Formula Grant Program and all the other
necessary documents to accept said grant.

Background:

ATTACHMENTS:
File Name Description

£ Resolution Indigent Defense

Resolution for Indigent Defense Grant Program CC 10.10.2025.pd Formuls Grant Program



AGENDA ITEM REQUEST TO THE OFFICE OF THE JIM WELLS COUNTY JUDGE PEDRO “PETE” TREVINO JR.
FOR A MEETING OF JIM WELLS COUNTY COMMISSIONER’S COURT

IMPORTANT NOTICE:
Special Meetings are held on the 4' Friday of each month at 9:00am.
Regular Meetings are held on the 2" Monday of each month at 9:00am.

You may also email your request to Isabel.trevino@co.jim-wells.tx.us

Agenda Requests shall be submitted no later than 12:00pm on the Monday prior to Friday’s Special
Meeting. Agenda Requests for the Regular Meeting shall be submitted no later than 12:00pm on the
Monday prior to Monday’s Meeting.

All amendments to the agenda must be approved by the County Judge personally. The only time
amendments will be considered is in the event of an emergency.

Date of meeting you want the request considered:
Agenda item:

Background Information:

Discuss, consider and take action to designate that the County Judge of this county is designated
as the Authorized Official to apply for, accept, decline, modify or cancel the grant application for
the Indigent Defense Formula Grant Program and all the other necessary documents to accept
said grant.

*** ALL ATTACHMENTS/AGREEMENTS/CONTRACTS MUST BE SUBMITTED WITH YOUR REQUEST

SIGNATURE AND DATE




George Aguilar
Commissioner
Precinct 1

Ventura Garcia, Jr..
Commissioner
Precinct 2

Pedro “Pete” Trevino, Jr.
Jim Wells County Courthouse, Rm. 1.01
200 N. Almond Street
Alice, Texas 78332

Renee Kirchoff
Commissioner
Precinct 3

Mauricio (Wicho) Gonzalez
Commissioner
Precinct 4

2026 Jim Wells County Resolution

Indigent Defense Grant Program
Resolution Number: 1010.25

%REAS under the provisions of the Texas Government Code Section 79.037 and Texas

Administrative Code Chapter 173, counties are eligible to receive grants from the Texas Indigent
Defense Commission to provide improvements in indigent defense services in the county; and

@/ﬁlREAS this grant program will assist the county in the implementation and the improvement

of the indigent criminal defense services in this county; and

%REAS Jim Wells County Commissioners Court has agreed that in the event of loss or misuse of

the funds, Jim Wells County Commissioners assutes that the funds will be returned in full to the Texas

Indigent Defense Commission

NOW THEREFORE, BE IT RESOLVED and ordered that the County Judge of this county is designated as the
Authorized Official to apply for, accept, decline, modify, or cancel the grant application for the Indigent
Defense Formula Grant Program and all other necessary documents to accept said grant; and

BE IT FURTHER RESOLVED that the County Auditor is designated as the Financial Officer for this grant.

Adopted this 10" day of October 2025.

George Aguilar
County Commissioner, Pct. 1

Renee Kirchoff
County Commissioner, Pct. 3

ATTEST:

J. C. Perez, County Clerk

Pedro “Pete” Trevino, Jr.
County Judge

Ventura Garcia, Jr.
County Commissioner, Pct. 2

Mauricio (Wicho) Gonzalez
County Commissioner, Pct. 4



County of Jim Wells, Texas

Title: Discuss, consider and take action requested by Ventura Garcia Jr., Jim Wells County
Commissioner Pct #2, to increase rent to Fairground rentals per day and an additional fee
for extra days.

Summary: Discuss, consider and take action requested by Ventura Garcia Jr., Jim Wells County
Commissioner Pct #2, to increase rent to Fairground rentals per day and an additional fee
for extra days.

Background: For budget 2025

ATTACHMENTS:
File Name Description

Commissioner
Pct#2 Ventura
Garcia increase
Rent Fairgrounds

Commissioner Pct#2 Ventura Garcia Increase Rent Fairground CC 10.10.2025.pdf



AGENDA ITEM REQUEST TO THE COUNTY JUDGE'S OFFICE
FOR MEETING OF JIM WELLS COUNTY COMMISSIONERS COURT -

IMPORTANT NOTICE:

Special Meetings are held on the 4th Friday of each month at 9:00 am..

Regular Meetings are held on the 2nd Friday of each month at 900 a.m.

Agenda Requests shall be submitted no later than 1200 p.m. on the Monday prior to
Friday's Special Meeting. Requests for the Regular Meeting shall be submitted no
later than 12:00 p.m. on the Thursday prior to Monday's Regular Meeting.

Any and all amendments to the agenda must be approved by the County Judge

personally. The only time amendments will be considered is in the event of an
emergency.

Dateof Meetingyouwanttherequestconsidered: October 10, 2025

Agenda Item:

Discuss, Consider and Take Action requested by Ventura Garcia Jr., JWC
Commissioner Pct. #2, to increase rent to Fairground rentals per day and
an additional fee for extra days.

Background information:
For budget 2025

Signature '/, /4. _—
- ¥ 4

Phone No: (361) 668-5704
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County of Jim Wells, Texas

Title: Discuss, consider and approve financing contract from Government Capital for (2) new
trash compactor trucks financed amount $657,083.00, for Commissioner Pct#1 George
Aguilar.

Summary: Discuss, consider and approve financing contract from Government Capital for (2) new
trash compactor trucks financed amount $657,083.00, for Commissioner Pct#1 George
Aguilar.

Background:

ATTACHMENTS:

File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Summary: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Background:

ATTACHMENTS:

File Name Description

Commissioners  Court Meeting October 10.pdf Vouchers to be paid on CC 10.10.2025
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	Meeting Agenda
	Discuss, consider and take action to approve minutes from previous meetings.
	Presentation and discussion on Sheriff’s request to adopt the Section 7(k) of the FLSA, 29 U.S.C. § 207(k) pay schedule policy for JWCSO detention officers. This section provides a partial overtime pay exemption for public agency employees employed in law enforcement activities.
	Discuss, consider and take action to approve and adopt a resolution authorizing Jim Wells County Sheriff Guy Baker to implement the Section 7(k) of the FLSA, 29 U.S.C. § 207(k) pay schedule policy for JWCSO detention officers.
	Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be discussed separately unless requested by County Judge, Commissioner or a citizen. 1. Discuss, consider and take action on a budget amendment request from Commissioner Pct#3 Renee Kirchoff to transfer $4,000.00 from 23-623-390.00 Misc. Supplies to 23-623-356.10 Repairs Material Caliche. 2. Discuss, consider and take action on a budget amendment from 79th District Court Michael Garcia to transfer $6,000.00 from 12-435-590.00 Maintenance Law Library to 12-435-427.00 Conferences & Associations. 3. Discuss, consider and take action on a budget amendment request from County Clerk J.C. Perez III to transfer $86,329.35 from 81-403-999.00 Reserve for Contingencies to 81-403-415.00 Contract Services. 4. Discuss, consider and take action on a budget amendment request from Elections Administrator Richard Guerra to transfer $6,000.00 from Voter Registration 12-490-499.75 to Miscellaneous Supplies 12-490-390.00, transfer $775.00 from Rental of Space 12-490-460.00 to Conferences & Training 12-490-427.00, transfer $500.00 from Gas, Oil & Lubricants 12-490-330.00 to Office Supplies 12-490-310.00. 5. Discuss, consider and take action on a budget amendment from Comm Pct#1 George Aguilar to transfer $2,000.00 from Capital Lease 21-621-580.10 to Truck Hauling 21-621-486.25. 6. Discuss, consider and take action on a budget amendment request from Comm Pct#2 Ventura Garcia Jr., to transfer $3,000.00 from Repair Motor Vehicles, transfer $1350.00 from Disposing of Trash 22-622-486.36, from that transfer $800.00 to Miscellaneous 22-622-499.00, transfer $550.00 to Rental of Equipment 22-622-463.00, and transfer $3000.00 to Repairs of Equipment 22-622-453.00. 7. Discuss, consider and take action on a budget amendment request from District Judge Michael Garcia to transfer $1500.00 from Equipment 12-435-573.00 to Visiting Court Reporter 12-435-499.84.
	Discuss, consider and take action to declare the month of September as Down Syndrome month.
	Discuss, consider and take action on approving the renewal rates for 2026 Jim Wells County Group Health plan.
	Discuss, consider and take action to modify the compensation and term of the lease agreement with Victor Saenz, Jr. and Anama Saenz for leasing premises for the purpose of operating an outdoor warning siren system.
	Discuss, and consider allowing the Jim Wells County Sheriff's Officer to work security in the form of overtime at the fairgrounds during the Jim Wells County Fair that would be reimbursed to the County through the Fair Association.
	Discuss, consider and take action to adopt a Jim Wells County Resolution nominating individuals to be placed on the official voting ballot of the Jim Wells County Appraisal District’s Board of Directors to serve for the 2025–2026-year term.
	Discuss, consider and take action to designate that the County Judge of this county is designated as the Authorized Official to apply for, accept, decline, modify or cancel the grant application for the Indigent Defense Formula Grant Program and all the other necessary documents to accept said grant
	Discuss, consider and take action requested by Ventura Garcia Jr., Jim Wells County Commissioner Pct #2, to increase rent to Fairground rentals per day and an additional fee for extra days.
	Discuss, consider and approve financing contract from Government Capital for (2) new trash compactor trucks financed amount $657,083.00, for Commissioner Pct#1 George Aguilar.
	Discuss, consider and take action on payroll and bills as submitted by County Auditor with the exemption of fund 52, 53 & 54.

