
COUNTY OF JIM WELLS

PEDRO "PETE" TREVINO, JR.
County Judge

200 N. Almond
Alice, Texas 78332

Ph: (361) 668-5706
Fax: (361) 688-8671

PEDRO "PETE" TREVINO, JR. Presiding
NOTICE OF PUBLIC HEARING OF THE

COMMISSIONERS' COURT OF JIM WELLS COUNTY, TEXAS
Pursuant to Article 551 of the Texas Government Code notice is hereby given that a Special meeting of the

Commissioners' Court of Jim Wells County, Texas will be held in the County Court room on September 26,
2025, at 9:00 AM.

1. Open Meeting

2. Pledge of Allegiance

3. Public Testimony (HB 2840) –

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any
general issue or matter that is not on the agenda. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.
Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item
shall add their name, address and phone number to the public sign in sheet along with the agenda item
number they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before
approaching the speaker's podium to make comments. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

4. Discuss, consider and take action to approve minutes from previous meetings. 
5. Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be discussed

separately unless requested by County Judge, Commissioner or a citizen.  Please see attached
budget amendments. 

6. Discuss, consider and take action on proclamation designating October 5-11, 2025 as National
4-H Week in Texas.

7. Discuss, consider and take action to purchase Verity Vanguard Voting system after live
demonstration. 

8. Discuss, consider and take action to approve resolution from Government Captial to finance (2)
Refuse Trucks. 

9. Discuss and consider and take action on a resolution declaring September 10th as "Free Speech
and Civil Discourse Day' in Jim Wells County. 

10. Certification of funds by County Auditor from Ed Rachel Foundation for JWC Sheriff
Department. Certification of funds in General Fund #12.

11. Certification of funds by County Auditor from Road & Bridge Pct #1. Certification funds in Fund
#21

12. Certification of funds by County Auditor from donations to the Sheriff Department. Certification
of funds in General Sheriff Fund #12.

13. Discuss, consider and take action on request by Mr. G's BBQ, LLC for approval for temporary
sale of Alcohol at the 88th Annual Jim Wells County Fair Concert at the Jim Wells County
Fairground on Saturday, October 18, 2025.



14. Discuss, consider and take action on request by Mr. G's BBQ, LLC for approval for temporary
sale of Alcohol at the 88th Annual Jim Wells County Fair at the Jim Wells County Fairground
starting Wednesday, October 22, 2025, through Saturday, October 25, 2025.

15. Discuss, consider and take action to authorize the County Judge to extend electric, water, and
sewer services to create 12 new RV hookups at the northeast side of the Jim Wells County
Fairgrounds. 

16. Discuss, consider, and take action to approve Border Affairs, LLC to apply on behalf of Jim Wells
County for Texas House Bill 3000, Rural Ambulance Service Grant Program. 
 

17. Discuss, consider, and take action to approve a resolution for Jim Wells County’s application for
the Texas House Bill 3000, Rural Ambulance Service Grant Program.
 

18. Discuss, consider and take action to adopt 2026 Jim Wells County Budget. 
19. Discuss, consider and take action on setting the 2025 Tax Rate for Jim Wells County.
20. Discuss, consider and take action on ratifying the Property Tax reflected on the 2026 budget. 
21. Discuss, consider and take action to approve County Treasurer’s Report and other monthly

reports.
22. Discuss, consider and take action to approve County Auditor’s Reports.
23. Discuss, consider and take action on payroll and bills as submitted by County Auditor with the

exemption of fund 52, 53 & 54.

24. Adjourn

Signed:
PEDRO "PETE" TREVINO, JR.

County Judge

This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the
County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.
Persons addressing Commissioners' Court under "Public to speak" agenda item, should limit their comments
to a maximum of three minutes.  Please be advised the "Open Meeting Act" prohibits Commissioners' Court
from responding and discussing your comments at length.  The law only authorizes to do the following:

1. Make a statement of factual information
2. Recite an existing policy in response to the inquiry
3. Advise the entity that this subject will be placed on the agenda at a later date
4. Receive information

Executive Sessions
The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas
Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183
(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not
limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting
may be convened into Executive Session for the purpose of seeking confidential legal advice from the County



Attorney on any agenda item listed herein. If, during the course of the meeting, discussion of any item on the
agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance with the Texas
Open Meetings Act, Texas Government Code chapter 551, subchapters D and E or Texas Government Code
section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting. 



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve minutes from previous meetings.
Summary: Discuss, consider and take action to approve minutes from previous meetings. 
Background:

ATTACHMENTS:
File Name Description
CC__MINUTES_09_05_2025._CC_09.26.2025.pdf Previous Minutes
CC_MINUTES_09_12_2025._for_CC_09.26.2025.pdf Previous Minutes from 09.12.2025





























County of Jim Wells, Texas

Title: Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be
discussed separately unless requested by County Judge, Commissioner or a citizen.
Please see attached budget amendments.

Summary: Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be
discussed separately unless requested by County Judge, Commissioner or a citizen. 
Please see attached budget amendments. 

Background:

ATTACHMENTS:
File Name Description
Budget_Amendment_Requests_for_09.26.2025.pdf Budget amendment requests







































County of Jim Wells, Texas

Title: Discuss, consider and take action on proclamation designating October 5-11, 2025 as
National 4-H Week in Texas

Summary: Discuss, consider and take action on proclamation designating October 5-11, 2025 as
National 4-H Week in Texas.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to purchase Verity Vanguard Voting system after live
demonstration.

Summary: Discuss, consider and take action to purchase Verity Vanguard Voting system after live
demonstration. 

Background: This was tabled during the September 12, 2025, CC meeting. 

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve resolution from Government Captial to
finance (2) Refuse Trucks.

Summary: Discuss, consider and take action to approve resolution from Government Captial to
finance (2) Refuse Trucks. 

Background:

ATTACHMENTS:
File Name Description

Commissioner_Pct_1_George_Aguilar_finance_2_refuse_trucks_CC_09.26.2025.pdf
Commissioner Pct 1
George Aguilar CC
09.26.2025

















County of Jim Wells, Texas

Title: Discuss and consider and take action on a resolution declaring September 10th as "Free
Speech and Civil Discourse Day' in Jim Wells County.

Summary: Discuss and consider and take action on a resolution declaring September 10th as "Free
Speech and Civil Discourse Day' in Jim Wells County. 

Background: See attached Resolution
Renee Kirchoff and McKenzie Flick 

ATTACHMENTS:
File Name Description
Agenda_Request_Commissioner_Renee_Kirchoff_CC_09.26.2025.pdf Resolution Free Speech













County of Jim Wells, Texas

Title: Certification of funds by County Auditor from Ed Rachel Foundation for JWC Sheriff
Department. Certification funds in General Fund #12.

Summary: Certification of funds by County Auditor from Ed Rachel Foundation for JWC Sheriff
Department. Certification of funds in General Fund #12.

Background:

ATTACHMENTS:
File Name Description
Certification_of_Funds_General_Sheriff_$1_400.00.pdf Certification of Funds General Sheriff $1,400.00







County of Jim Wells, Texas

Title: Certification of funds by County Auditor from Road & Bridge Pct #1. Certification of
funds in Fund #21

Summary: Certification of funds by County Auditor from Road & Bridge Pct #1. Certification funds
in Fund #21

Background:

ATTACHMENTS:
File Name Description
Certification_of_Funds_R_B1_$105_000.00.pdf Certification of Funds R&B#1 $105,000.00







County of Jim Wells, Texas

Title: Certification of funds by County Auditor from donations to the Sheriff Department.
Certification of funds in General Sheriff Fund #12.

Summary: Certification of funds by County Auditor from donations to the Sheriff Department.
Certification of funds in General Sheriff Fund #12.

Background:

ATTACHMENTS:
File Name Description

Certification_of_Funds_General_Sheriff_$50_000.00_.pdf Certification of Funds General Sheriff
$50,000.00







County of Jim Wells, Texas

Title: Discuss, consider and take action on request by Mr. G's BBQ, LLC for approval for
temporary sale of Alcohol at the 88th Annual Jim Wells County Fair Concert at the Jim
Wells County Fairground on Saturday, October 18, 2025.

Summary: Discuss, consider and take action on request by Mr. G's BBQ, LLC for approval for
temporary sale of Alcohol at the 88th Annual Jim Wells County Fair Concert at the Jim
Wells County Fairground on Saturday, October 18, 2025.

Background:

ATTACHMENTS:
File Name Description
Agenda_County_Fair_Concert._CC_09.26.2025.pdf JWC Fair Concert







County of Jim Wells, Texas

Title: Discuss, consider and take action on request by Mr. G's BBQ, LLC for approval for
temporary sale of Alcohol at the 88th Annual Jim Wells County Fair at the Jim Wells
County Fairground starting Wednesday, October 22, 2025, through Saturday, October 25,
2025.

Summary: Discuss, consider and take action on request by Mr. G's BBQ, LLC for approval for
temporary sale of Alcohol at the 88th Annual Jim Wells County Fair at the Jim Wells
County Fairground starting Wednesday, October 22, 2025, through Saturday, October 25,
2025.

Background:

ATTACHMENTS:
File Name Description
Agenda_County_Fair._CC_09.26.2025.pdf JWC Fair







County of Jim Wells, Texas

Title: Discuss, consider and take action to authorize the County Judge to extend electric, water,
and sewer services to create 12 new RV hookups at the northeast side of the Jim Wells
County Fairgrounds.

Summary: Discuss, consider and take action to authorize the County Judge to extend electric, water,
and sewer services to create 12 new RV hookups at the northeast side of the Jim Wells
County Fairgrounds. 

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider, and take action to approve Border Affairs, LLC to apply on behalf of
Jim Wells County for Texas House Bill 3000, Rural Ambulance Service Grant Program.

Summary: Discuss, consider, and take action to approve Border Affairs, LLC to apply on behalf of
Jim Wells County for Texas House Bill 3000, Rural Ambulance Service Grant Program. 
 

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider, and take action to approve a resolution for Jim Wells County’s
application for the Texas House Bill 3000, Rural Ambulance Service Grant Program.

Summary: Discuss, consider, and take action to approve a resolution for Jim Wells County’s
application for the Texas House Bill 3000, Rural Ambulance Service Grant Program.
 

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to adopt 2026 Jim Wells County Budget.
Summary: Discuss, consider and take action to adopt 2026 Jim Wells County Budget. 
Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on setting the 2025 Tax Rate for Jim Wells County.
Summary: Discuss, consider and take action on setting the 2025 Tax Rate for Jim Wells County.
Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on ratifying the Property Tax reflected on the 2026
budget.

Summary: Discuss, consider and take action on ratifying the Property Tax reflected on the 2026
budget. 

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve County Treasurer’s Report and other
monthly reports.

Summary: Discuss, consider and take action to approve County Treasurer’s Report and other
monthly reports.

Background:

ATTACHMENTS:
File Name Description

Officials_Monthly_Report_for_August_2025_CC_09.26.2025.pdf Officials Monthly Report for August
2025

Treasurer_s_Report_for_CC_09.26.2025.pdf Treasurer's Report 09.26.2025





































































































































































County of Jim Wells, Texas

Title: Discuss, consider and take action to approve County Auditor’s Reports.
Summary: Discuss, consider and take action to approve County Auditor’s Reports.
Background:

ATTACHMENTS:
File Name Description
08_August_25_AUDITOR_REPORT.CC_09.26.2025.pdf Auditors Report
08_August_25_SALES_TAX_REPORT.CC_09.26.2025.pdf Auditors Report Sales Tax



 

JIM WELLS COUNTY

AUDITOR'S MONTHLY REPORT

FOR THE MONTH ENDING AUGUST 31, 2025   
 

PREPARED BY: CINDY GARCIA, JIM WELLS COUNTY AUDITOR



JIM WELLS COUNTY
AUDITOR'S MONTHLY BUDGET REPORT

AUGUST 2025

REVENUES:

UNREALIZED COLLECTED
FUND BUDGET ACTUAL REVENUE REVENUE %

GENERAL 21,688,613.00 19,935,746.02 1,752,866.98 92%
 

ROAD & BRIDGE PCT. #1 1,645,908.00 1,488,301.60 157,606.40 90%
 

ROAD & BRIDGE PCT. #2 989,498.00 918,349.74 71,148.26 93%
 

ROAD & BRIDGE PCT. #3 1,839,127.00 1,624,715.67 214,411.33 88%
 

ROAD & BRIDGE PCT. #4 2,211,621.00 1,982,738.39 228,882.61 90%

TOTAL ROAD & BRIDGE 6,686,154.00 6,014,105.40 672,048.60 90%

SHERIFF IMPOUND YARD 2,010.00 2,279.81 (269.81) 113%

SMALL DAMS PROJECT 73,385.00 92,328.82 (18,943.82) 126%

LAW LIBRARY 31,750.00 14,412.41 17,337.59 45%

D. A. FORFEITURE 275,500.00 527,397.58 (251,897.58) 191%

SHERIFF FORFEITURE 161,100.00 668,687.08 (507,587.08) 415%

SHERIFF FEDERAL FORFEITURE 100,200.00 164,252.45 (64,052.45) 164%

DEBT SERVICE 258,226.00 249,581.08 8,644.92 97%

BAIL BOND BOARD 560.00 42.67 517.33 8%

JUSTICE COURT TECHNOLOGY 2,700.00 1,373.68 1,326.32 51%

RECORDS MANAGEMENT 86,000.00 56,224.66 29,775.34 65%
 

 
TOTAL REVENUES 29,366,198.00 27,726,431.66 1,639,766.34 94%
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EXPENDITURES:  

UNENCUMBERED  
DEPARTMENT BUDGET ACTUAL BALANCE EXPEND. %

COUNTY JUDGE 307,602.00 197,434.37 110,167.63 64%

COUNTY CLERK 515,249.00 347,006.93 168,242.07 67%

VETERANS OFFICE 125,176.00 87,531.75 37,644.25 70%

EMERGENCY MANAGEMENT 84,832.00 57,184.14 27,647.86 67%

NON-DEPARTMENTAL 1,294,054.95 752,286.61 541,768.34 58%

COUNTY COURT 95,590.00 2,950.00 92,640.00 3%

COUNTY COURT AT LAW 847,695.00 516,864.84 330,830.16 61%

DISTRICT COURT 741,892.00 480,462.91 261,429.09 65%

DISTRICT CLERK 643,290.00 389,493.80 253,796.20 61%

JUSTICE OF THE PEACE PCT. #1 271,695.00 185,270.86 86,424.14 68%

JUSTICE OF THE PEACE PCT. #3 134,981.00 92,751.07 42,229.93 69%

JUSTICE OF THE PEACE PCT. #4 148,893.00 99,691.12 49,201.88 67%

JUSTICE OF THE PEACE PCT. #5 214,528.00 95,469.39 119,058.61 45%
 

JUSTICE OF THE PEACE PCT. #6 228,199.00 165,911.99 62,287.01 73%

COUNTY ATTORNEY 855,070.00 535,543.76 319,526.24 63%

DISTRICT ATTORNEY 993,417.00 773,039.53 220,377.47 78%

ELECTIONS ADMINISTRATION 325,015.00 196,059.13 128,955.87 60%

COUNTY AUDITOR 769,286.00 515,255.59 254,030.41 67%

COUNTY TREASURER 209,269.00 138,885.47 70,383.53 66%

TAX ASSESSOR/COLLECTOR 1,472,012.00 980,639.74 491,372.26 67%

INFORMATION TECHNOLOGY 332,339.00 266,688.24 65,650.76 80%

COURTHOUSE & BUILDINGS 1,806,560.00 1,517,635.09 288,924.91 84%

CITY-COUNTY AIRPORT 170,000.00 0.00 170,000.00 0%
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EXPENDITURES continued:
UNENCUMBERED

DEPARTMENT BUDGET ACTUAL BALANCE EXPEND. %

EMERGENCY MEDICAL SERVICE 218,000.00 126,000.00 92,000.00 58%

FIRE PROTECTION 200,000.00 152,542.75 47,457.25 76%

CONSTABLE PCT. #1 114,411.00 73,861.36 40,549.64 65%

CONSTABLE PCT. #3 100,036.00 63,761.02 36,274.98 64%

CONSTABLE PCT. #4 92,116.00 60,314.23 31,801.77 65%

CONSTABLE PCT. #5 93,401.00 63,248.29 30,152.71 68%

CONSTABLE PCT. #6 100,159.00 64,509.68 35,649.32 64%

SHERIFF'S DEPARTMENT 6,229,181.00 4,940,934.40 1,288,246.60 79%

911 COORDINATOR 40,195.00 1,756.69 38,438.31 4%

SAFETY DEPARTMENT 155,851.00 99,679.32 56,171.68 64%

VECTOR CONTROL 8,450.00 75.00 8,375.00 1%

JUVENILE PROBATION 519,084.00 124,276.91 394,807.09 24%

ADULT PROBATION 46,700.00 9,154.31 37,545.69 20%

GRANT ADMINISTRATOR 108,129.00 47,314.01 60,814.99 44%

HUMAN SERVICES 109,871.00 56,397.67 53,473.33 51%

COMMUNITY CENTER 12,000.00 0.00 12,000.00 0%

CITY-COUNTY LIBRARY 24,448.00 8,570.32 15,877.68 35%

PARKS & RECREATION 13,500.00 680.00 12,820.00 5%

COUNTY AGENT 245,928.00 147,170.20 98,757.80 60%

DUE & ASSOCIATIONS 34,500.00 35,456.69 (956.69) 103%

FAIRGROUNDS 17,800.00 9,940.22 7,859.78 56%

ECONOMIC DEVELOPMENT 25,000.00 25,000.00 0.00 100%

TRANSFER OUT 1,384,495.32 374,243.00 1,010,252.32 27%

TOTAL GENERAL 22,479,900.27 14,878,942.40 7,600,957.87 66%
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EXPENDITURES continued:

UNENCUMBERED  
DEPARTMENT BUDGET ACTUAL BALANCE EXPEND. %

ROAD & BRIDGE PCT. #1 1,402,599.10 959,846.54 442,752.56 68%

ROAD & BRIDGE PCT. #2 1,159,860.00 492,680.57 667,179.43 42%

ROAD & BRIDGE PCT. #3 2,153,505.98 1,302,617.61 850,888.37 60%

ROAD & BRIDGE PCT. #4 2,040,518.09 1,178,268.38 862,249.71 58%
   

TOTAL ROAD & BRIDGE 6,756,483.17 3,933,413.10 2,823,070.07 58%

SHERIFF IMPOUND YARD 14,000.00 8,824.00 5,176.00 63%

SMALL DAMS PROJECT 79,830.00 77,899.76 1,930.24 98%

LAW LIBRARY 31,000.00 11,653.28 19,346.72 38%

D. A. FORFEITURE 397,700.00 371,190.13 26,509.87 93%

SHERIFF'S FORFEITURE 277,990.00 484,755.26 (206,765.26) 174%

SHERIFF'S FEDERAL FORFEITURE 100,000.00 408,550.32 (308,550.32) 409%

DEBT SERVICE 253,950.00 254,466.92 (516.92) 100%

BAIL BOND BOARD 2,000.00 0.00 2,000.00 0%

JUSTICE COURT TECHNOLOGY 15,000.00 11,109.00 3,891.00 74%

RECORDS MANAGEMENT 157,500.00 6,716.75 150,783.25 4%

  

TOTAL EXPENDITURES 30,565,353.44 20,447,520.92 10,117,832.52 67%

REC.% 67%

                       POSITIVE (NEGATIVE) VARIANCE 0%
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JIM WELLS COUNTY
REVENUE & EXPENDITURE YTD COMPARISON

AUGUST 2024 TO AUGUST 2025

REVENUES:

 
FUNDS BUDGET - 2025 ACTUAL YTD YTD - % FUNDS BUDGET - 2024 ACTUAL YTD YTD - %

GENERAL FUND 21,688,613.00 19,935,746.02 92% GENERAL FUND 20,115,847.99 17,955,459.68 89%

ROAD & BRIDGE PCT. #1 1,667,673.60 1,488,301.60 89% ROAD & BRIDGE PCT. #1 1,571,126.00 1,494,583.79 95%

ROAD & BRIDGE PCT. #2 989,498.00 918,349.74 93% ROAD & BRIDGE PCT. #2 922,728.00 781,756.84 85%

ROAD & BRIDGE PCT. #3 1,839,127.00 1,624,715.67 88% ROAD & BRIDGE PCT. #3 1,720,095.00 1,499,516.27 87%
 

ROAD & BRIDGE PCT. #4 2,211,621.00 1,982,738.39 90% ROAD & BRIDGE PCT. #4 2,075,595.00 1,807,038.63 87%
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EXPENDITURES:

 
BUDGET - 2025 ACTUAL YTD YTD - % FUNDS BUDGET - 2024 ACTUAL YTD YTD - %

GENERAL FUND 22,477,880.27 14,878,942.40 66% GENERAL FUND 21,966,953.00 14,466,581.56 66%

ROAD & BRIDGE PCT. #1 1,424,364.70 959,846.54 67% ROAD & BRIDGE PCT. #1 1,366,104.46 898,343.06 66%

ROAD & BRIDGE PCT. #2 1,159,860.00 492,680.57 42% ROAD & BRIDGE PCT. #2 1,038,120.00 398,830.08 38%

ROAD & BRIDGE PCT. #3 2,153,505.98 1,302,617.61 60% ROAD & BRIDGE PCT. #3 2,174,935.10 1,157,580.62 53%

ROAD & BRIDGE PCT. #4 2,040,518.09 1,178,268.38 58% ROAD & BRIDGE PCT. #4 2,037,584.17 1,546,125.25 76%
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County of Jim Wells, Texas

Title: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Summary: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Background:

ATTACHMENTS:
File Name Description
Payables---
Commissioners_Court_Meeting_September_26.pdf Payables for CC 09.26.2025
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