
COUNTY OF JIM WELLS

PEDRO "PETE" TREVINO, JR.
County Judge

200 N. Almond
Alice, Texas 78332

Ph: (361) 668-5706
Fax: (361) 688-8671

PEDRO "PETE" TREVINO, JR. Presiding
NOTICE OF PUBLIC HEARING OF THE

COMMISSIONERS' COURT OF JIM WELLS COUNTY, TEXAS
Pursuant to Article 551 of the Texas Government Code notice is hereby given that a Regular meeting of the

Commissioners' Court of Jim Wells County, Texas will be held in the County Court room on September 12,
2025, at 9:00 AM.

1. Open Meeting

2. Pledge of Allegiance

3. Public Testimony (HB 2840) -

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any
general issue or matter that is not on the agenda. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.
Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item
shall add their name, address and phone number to the public sign in sheet along with the agenda item
number they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before
approaching the speaker's podium to make comments. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

4. Discuss, consider and take action to approve minutes from previous meetings.
5. Consent Agenda: Consent agenda items will be voted upon in one vote and will not be discussed

separately unless requested by County Judge, Commissioner or a citizen. 1.Discuss consider and
take action on a budget amendment request from Commissioner Pct 2 Ventura Garcia Jr., transfer
$1605.00 from line item 12-673-575.00 Furniture & Fixtures, transfer $305.00 to line item 12-673-
573.00 Equipment and $1300.00 to line item 12-673-330.00 Gas, Oil & Lubricants, transfer
$110,000.00 from line item 22-622-999.00 Reserve for Contingencies, transfer $10,000.00 to line
item 22-622-573.00 Equipment and $100,000.00 to line item 22-622-550.00 Road & Bridge
Improvement.2.Discuss, consider and take action on a budget amendment request from JWC
County Attorney Michael Guerra to transfer $1500.00 from Equipment 12-475-573.00 to
Miscellaneous 12-475-499.00. 3. Discuss, consider and take action on a budget amendment request
from Commissioner Pct 4 Wicho Gonzalez to transfer $12,000.00 from Rental of Equipment 24-
624-463.00 to Miscellaneous 24-624-499.00. 4. Discuss, consider and take action on a budget
amendment request from Commissioner Pct 1 George Aguilar to transfer $4,000.00 from Capital
Lease 21-621-580.10 to Office Equipment Rental 21-621-462.00, transfer $20,000.00 from
Disposing of Trash 21-621-486.35 to Equipment 21-621-573.00. 5. Discuss, consider and take
action on a budget amendment request from District Clerk David Guerrero to transfer $900.00
from Printing/Filming 12-450-573.00 to Conferences 12-450-427.00. 6. Discuss, consider and take
action on a budget amendment from JWC Sheriff Guy Baker to transfer $1,000.00 from Animal
Control 12-560-499-22 to Miscellaneous 12-560-499.00.7.Discuss, consider and take action on a
budget amendment from Veterans Department Daniel Salinas to transfer $700.00 from Equipment 12-
405-573.00 to Miscellaneous 12-405-499-10.

6. Presentation by Birch Creek Development to discuss the Pronghorn Solar and Raghorn Solar



projects that are currently being developed in Jim Wells County. 
7. Discuss, consider and take action to approve and adopt 2025 Sheriff's and Constable's Fee

Schedule to be effective January 1, 2026.
8. Discuss, consider and take action to implement burn ban for 90 days. 
9. Discuss, consider and take action to authorize County Judge Pedro "Pete" Trevino Jr. to execute

any and all closing documents on behalf of Jim Wells County regarding the purchase of the real
property from Jerry Box described as 10.000 acres as recorded in Document No. 2022-481703,
Official Records, Jim Wells County, Texas, being out of a 30.00 acre tract described and recorded
in Volume 1038, Page 188, Official Records, Jim Wells County, Texas, situated in the La Vaca
Grant, Abstract 166, Jim Wells County, Texas.

10. Discuss, consider, and act upon: (a) ratifying the City and County request for $100,000.00 in State
FY26 RAMP Grant Funds from the Texas Department of Transportation (TxDOT) Office of
Aviation, for routine maintenance projects and for other lower cost airport improvements; (b)
committing the County’s half of the required ten percent (10%) match of $11,111.11; and (c)
authorizing the County Judge and  County Attorney to sign all grant related documents.

11. Discuss, consider and take action to move to all ELECTRONIC VOTING ( with paper trail) for
all upcoming Jim Wells County elections. 

12. Discuss, consider and take action to approve and authorize the County Judge to execute all
necessary documents for a Subgrant Agreement with NACo for a $50,000 grant for participation in
the Rural Leaders for Economic Mobility Program (RLEM).
 

13. Discuss, consider and take action to authorize the County Judge to execute the Settlement
participation and release forms regarding settlement documents for Defendants Purdue and the
Sackler Family, in the matter of Texas opioid multi-district litigation for the County styled In re
National Prescription Opiate Litigation, MDL No. 2804

14. Discuss, consider and take action to authorize the County Judge to execute the Settlement
participation and release forms regarding settlement documents for Defendants Alvogen,
Inc., Apotex Corp., Amneal Pharmaceuticals LLC, Hikma Pharmaceuticals USA Inc.,
Indivior Inc., Viatris Inc. (“Mylan”), Sun Pharmaceutical Industries, Inc., and Zydus
Pharmaceuticals (USA) Inc. in the matter of Texas opioid multi-district litigation for the County
styled In re National Prescription Opiate Litigation, MDL No. 2804

15. Discuss, consider and take action on entering into a mutual agreement of understanding (MOU)
between Ben Bolt-Palito Blanco Independent School District and Jim Wells County Sheriff's
Office. Jim Wells County Sheriff's Office will provide a Deputy to be assigned to the Ben Bolt
Palito Blanco Independent School District as a flat rate of $46,000.00 for the school year. Ben
Bolt-Palito Blanco Independent School District agree to make quarterly reimbursements to Jim
Wells County Sheriff's Office. 

16. Discuss, and consider allowing the Jim Wells County Sheriff's Officer to accept and operate under
the 2026 Operation Lone Star Grant #4379604 for equipment and overtime in the amount of
$470,589.00.

17. Discuss, consider and take action on request by the Big House Burger Kingsville for approval for
temporary sale of Alcohol at the Ben Bolt Palito Blanco Athletic Booster Club fund raiser at the
Jim Wells County Fairgrounds on December 13, 2025.

18. Discuss, consider and take action on payroll and bills as submitted by County Auditor’s with
exemption of fund 52, 53 & 54.

19. Adjourn

Signed:



PEDRO "PETE" TREVINO, JR.
County Judge

This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the
County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.
Persons addressing Commissioners' Court under "Public to speak" agenda item, should limit their comments
to a maximum of three minutes.  Please be advised the "Open Meeting Act" prohibits Commissioners' Court
from responding and discussing your comments at length.  The law only authorizes to do the following:

1. Make a statement of factual information
2. Recite an existing policy in response to the inquiry
3. Advise the entity that this subject will be placed on the agenda at a later date
4. Receive information

Executive Sessions
The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas
Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183
(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not
limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting
may be convened into Executive Session for the purpose of seeking confidential legal advice from the County
Attorney on any agenda item listed herein. If, during the course of the meeting, discussion of any item on the
agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance with the Texas
Open Meetings Act, Texas Government Code chapter 551, subchapters D and E or Texas Government Code
section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting. 



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve minutes from previous meetings.
Summary: Discuss, consider and take action to approve minutes from previous meetings.
Background:

ATTACHMENTS:
File Name Description
CC__MINUTES_8.22.25.pdf Previous Minutes

CC_MINUTES_BUDGET_WORKSHOP_09.03.25_CC_09.12.2025.pdf 09.03.2025 Budget Workshop
Minutes





















County of Jim Wells, Texas

Title: Consent Agenda: Consent agenda items will be voted upon in one vote and will not be
discussed separately unless requested by County Judge, Commissioner or a citizen.
1.Discuss consider and take action on a budget amendment request from Commissioner
Pct 2 Ventura Garcia Jr., transfer $1605.00 from line item 12-673-575.00 Furniture &
Fixtures, transfer $305.00 to line item 12-673-573.00 Equipment and $1300.00 to line item
12-673-330.00 Gas, Oil & Lubricants, transfer $110,000.00 from line item 22-622-999.00
Reserve for Contingencies, transfer $10,000.00 to line item 22-622-573.00 Equipment and
$100,000.00 to line item 22-622-550.00 Road & Bridge Improvement.2.Discuss, consider
and take action on a budget amendment request from JWC County Attorney Michael
Guerra to transfer $1500.00 from Equipment 12-475-573.00 to Miscellaneous 12-475-
499.00. 3. Discuss, consider and take action on a budget amendment request from
Commissioner Pct 4 Wicho Gonzalez to transfer $12,000.00 from Rental of Equipment
24-624-463.00 to Miscellaneous 24-624-499.00. 4. Discuss, consider and take action on a
budget amendment request from Commissioner Pct 1 George Aguilar to transfer
$4,000.00 from Capital Lease 21-621-580.10 to Office Equipment Rental 21-621-462.00,
transfer $20,000.00 from Disposing of Trash 21-621-486.35 to Equipment 21-621-573.00.
5. Discuss, consider and take action on a budget amendment request from District Clerk
David Guerrero to transfer $900.00 from Printing/Filming 12-450-573.00 to Conferences
12-450-427.00.. 6. Discuss, consider and take action on a budget amendment from JWC
Sheriff Guy Baker to transfer $1,000.00 from Animal Control 12-560-499-22 to
Miscellaneous 12-560-499.00.7.Discuss, consider and take action on a budget amendment
from Veterans Department Daniel Salinas to transfer $700.00 from Equipment 12-405-
573.00 to Miscellaneous 12-405-499-10

Summary: Consent Agenda: Consent agenda items will be voted upon in one vote and will not be
discussed separately unless requested by County Judge, Commissioner or a citizen.
1.Discuss consider and take action on a budget amendment request from Commissioner
Pct 2 Ventura Garcia Jr., transfer $1605.00 from line item 12-673-575.00 Furniture &
Fixtures, transfer $305.00 to line item 12-673-573.00 Equipment and $1300.00 to line item
12-673-330.00 Gas, Oil & Lubricants, transfer $110,000.00 from line item 22-622-999.00
Reserve for Contingencies, transfer $10,000.00 to line item 22-622-573.00 Equipment and
$100,000.00 to line item 22-622-550.00 Road & Bridge Improvement.2.Discuss, consider
and take action on a budget amendment request from JWC County Attorney Michael
Guerra to transfer $1500.00 from Equipment 12-475-573.00 to Miscellaneous 12-475-
499.00. 3. Discuss, consider and take action on a budget amendment request from
Commissioner Pct 4 Wicho Gonzalez to transfer $12,000.00 from Rental of Equipment
24-624-463.00 to Miscellaneous 24-624-499.00. 4. Discuss, consider and take action on a
budget amendment request from Commissioner Pct 1 George Aguilar to transfer
$4,000.00 from Capital Lease 21-621-580.10 to Office Equipment Rental 21-621-462.00,
transfer $20,000.00 from Disposing of Trash 21-621-486.35 to Equipment 21-621-573.00.
5. Discuss, consider and take action on a budget amendment request from District Clerk
David Guerrero to transfer $900.00 from Printing/Filming 12-450-573.00 to Conferences
12-450-427.00. 6. Discuss, consider and take action on a budget amendment from JWC
Sheriff Guy Baker to transfer $1,000.00 from Animal Control 12-560-499-22 to
Miscellaneous 12-560-499.00.7.Discuss, consider and take action on a budget amendment
from Veterans Department Daniel Salinas to transfer $700.00 from Equipment 12-405-
573.00 to Miscellaneous 12-405-499-10.

Background: 1.For budget 2025



2.This transfer is requested to cover anticipated expenses for online subscriptions to
Westlaw, iDocket and Dropbox. 
3. Road and Bridge Improvement
4. Pay rental on zerox equipment which is $332.00 a month and truck purchase 2014
Freightliner VIN 3AKJGBDVXESFZ2062
5. Legislative, 2025 County and District Clerk's Fall Conference This conference will be
on Legislative year only
6. For Advertisement and other purchases. 
7. Transfer of funds due to account in negative. 

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Presentation by Birch Creek Development to discuss the Pronghorn Solar and Raghorn
Solar projects that are currently being developed in Jim Wells County

Summary: Presentation by Birch Creek Development to discuss the Pronghorn Solar and Raghorn
Solar projects that are currently being developed in Jim Wells County. 

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve and adopt 2025 Sheriff's and Constable's
Fee Schedule to be effective January 1, 2026.

Summary: Discuss, consider and take action to approve and adopt 2025 Sheriff's and Constable's
Fee Schedule to be effective January 1, 2026.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to implement burn ban for 90 days.
Summary: Discuss, consider and take action to implement burn ban for 90 days. 
Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to authorize County Judge Pedro "Pete" Trevino Jr. to
execute any and all closing documents on behalf of Jim Wells County regarding the
purchase of the real property from Jerry Box described as 10.000 acres as recorded in
Document No. 2022-481703, Official Records, Jim Wells County, Texas, being out of a
30.00 acre tract described and recorded in Volume 1038, Page 188, Official Records, Jim
Wells County, Texas, situated in the La Vaca Grant, Abstract 166, Jim Wells County,
Texas.

Summary: Discuss, consider and take action to authorize County Judge Pedro "Pete" Trevino Jr. to
execute any and all closing documents on behalf of Jim Wells County regarding the
purchase of the real property from Jerry Box described as 10.000 acres as recorded in
Document No. 2022-481703, Official Records, Jim Wells County, Texas, being out of a
30.00 acre tract described and recorded in Volume 1038, Page 188, Official Records, Jim
Wells County, Texas, situated in the La Vaca Grant, Abstract 166, Jim Wells County,
Texas.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider, and act upon: (a) ratifying the City and County request for $100,000.00
in State FY26 RAMP Grant Funds from the Texas Department of Transportation
(TxDOT) Office of Aviation, for routine maintenance projects and for other lower cost
airport improvements; (b) committing the County’s half of the required ten percent (10%)
match of $11,111.11; and (c) authorizing the County Judge and County Attorney to sign all
grant related documents.

Summary: Discuss, consider, and act upon: (a) ratifying the City and County request for $100,000.00
in State FY26 RAMP Grant Funds from the Texas Department of Transportation
(TxDOT) Office of Aviation, for routine maintenance projects and for other lower cost
airport improvements; (b) committing the County’s half of the required ten percent (10%)
match of $11,111.11; and (c) authorizing the County Judge and  County Attorney to sign
all grant related documents.

Background:

ATTACHMENTS:
File Name Description
TxDOT_FY_2025_RAMP_Grant_CC_09.12.2025.pdf TxDOT FY 2025 Ramp Grant











































County of Jim Wells, Texas

Title: Discuss, consider and take action to move to all ELECTRONIC VOTING ( with paper
trail) for all upcoming Jim Wells County elections.

Summary: Discuss, consider and take action to move to all ELECTRONIC VOTING ( with paper
trail) for all upcoming Jim Wells County elections. 

Background: The Texas Secretary of State has begun to monitor and audit all superfluous ballots after
each election. As a Countywide Vote County, Jim Wells County is at a watershed moment
concerning extra ballots after each election.  We currently possess the technology and
equipment to move to all electronic voting while maintaining an auditable paper trail for
each vote. (Exceptions would be made for Absentee and Curbside voting. 

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve and authorize the County Judge to execute
all necessary documents for a Subgrant Agreement with NACo for a $50,000 grant for
participation in the Rural Leaders for Economic Mobility Program (RLEM).

Summary: Discuss, consider and take action to approve and authorize the County Judge to execute
all necessary documents for a Subgrant Agreement with NACo for a $50,000 grant for
participation in the Rural Leaders for Economic Mobility Program (RLEM).
 

Background:

ATTACHMENTS:
File Name Description
NACO_$50_000_Grant_CC_09.12.2025.pdf Rural Leaders for Economic Mobility Program NACO

























County of Jim Wells, Texas

Title: Discuss, consider and take action to authorize the County Judge to execute the Settlement
participation and release forms regarding settlement documents for Defendants Purdue
and the Sackler Family, in the matter of Texas opioid multi-district litigation for the County
styled In re National Prescription Opiate Litigation, MDL No. 2804

Summary: Discuss, consider and take action to authorize the County Judge to execute the Settlement
participation and release forms regarding settlement documents for Defendants
Purdue and the Sackler Family, in the matter of Texas opioid multi-district litigation for
the County styled In re National Prescription Opiate Litigation, MDL No. 2804

Background:

ATTACHMENTS:
File Name Description
Purdue_and_the_Sackler_Family_CC_09.12.2025.pdf Texas Opioid CC 09.12.2025







































County of Jim Wells, Texas

Title: Discuss, consider and take action to authorize the County Judge to execute the Settlement
participation and release forms regarding settlement documents for Defendants Alvogen,
Inc., Apotex Corp., Amneal Pharmaceuticals LLC, Hikma Pharmaceuticals USA Inc.,
Indivior Inc., Viatris Inc. (“Mylan”), Sun Pharmaceutical Industries, Inc., and Zydus
Pharmaceuticals (USA) Inc. in the matter of Texas opioid multi-district litigation for the
County styled In re National Prescription Opiate Litigation, MDL No. 2804

Summary: Discuss, consider and take action to authorize the County Judge to execute the Settlement
participation and release forms regarding settlement documents for Defendants Alvogen,
Inc., Apotex Corp., Amneal Pharmaceuticals LLC, Hikma Pharmaceuticals USA
Inc., Indivior Inc., Viatris Inc. (“Mylan”), Sun Pharmaceutical Industries,
Inc., and Zydus Pharmaceuticals (USA) Inc. in the matter of Texas opioid multi-
district litigation for the County styled In re National Prescription Opiate Litigation,
MDL No. 2804

Background:

ATTACHMENTS:
File Name Description
Settlement_Participation_Texas_Opioid_CC_09.12.2025.pdf Settlement











County of Jim Wells, Texas

Title: Discuss, consider and take action on entering into a mutual agreement of understanding
(MOU) between Ben Bolt-Palito Blanco Independent School District and Jim Wells
County Sheriff's Office. Jim Wells County Sheriff's Office will provide a Deputy to be
assigned to the Ben Bolt Palito Blanco Independent School District as a flat rate of
$46,000.00 for the school year. Ben Bolt-Palito Blanco Independent School District agree
to make quarterly reimbursements to Jim Wells County Sheriff's Office.

Summary: Discuss, consider and take action on entering into a mutual agreement of understanding
(MOU) between Ben Bolt-Palito Blanco Independent School District and Jim Wells
County Sheriff's Office. Jim Wells County Sheriff's Office will provide a Deputy to be
assigned to the Ben Bolt Palito Blanco Independent School District as a flat rate of
$46,000.00 for the school year. Ben Bolt-Palito Blanco Independent School District agree
to make quarterly reimbursements to Jim Wells County Sheriff's Office. 

Background: Continued contract with BBPB-ISD 

ATTACHMENTS:
File Name Description
MOU_BBPD_ISD_and_Sheriff_s_DEpt_CC_09.12.pdf MOU Sheriff;s Dept









County of Jim Wells, Texas

Title: Discuss, and consider allowing the Jim Wells County Sheriff's Officer to accept and
operate under the 2026 Operation Lone Star Grant #4379604 for equipment and overtime
in the amount of $470,589.00.

Summary: Discuss, and consider allowing the Jim Wells County Sheriff's Officer to accept and
operate under the 2026 Operation Lone Star Grant #4379604 for equipment and overtime
in the amount of $470,589.00.

Background: The Jim Wells County Sheriff's Office has applied for the Operation Lone Star Grant in
the past and the grand funds are utilized by funding two full time deputies, purchase
equipment and overtime for deputies. The overtime is used for highway interdiction,
special operations, and investigations. 

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on request by the Big House Burger Kingsville for
approval for temporary sale of Alcohol at the Ben Bolt Palito Blanco Athletic Booster
Club fund raiser at the Jim Wells County Fairgrounds on December 13, 2025.

Summary: Discuss, consider and take action on request by the Big House Burger Kingsville for
approval for temporary sale of Alcohol at the Ben Bolt Palito Blanco Athletic Booster
Club fund raiser at the Jim Wells County Fairgrounds on December 13, 2025.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on payroll and bills as submitted by County Auditor’s
with exemption of fund 52, 53 & 54.

Summary: Discuss, consider and take action on payroll and bills as submitted by County Auditor’s
with exemption of fund 52, 53 & 54.

Background:

ATTACHMENTS:
File Name Description
Commissioners_Court_Meeting_September_12.pdf Payroll and Bills for CC 09.12.2025
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