COUNTY OF JIM WELLS

PEDRO "PETE" TREVINO, JR. 200 N. Almond Ph: (361) 668-5706
County Judge Alice, Texas 78332 Fax: (361) 688-8671

PEDRO "PETE" TREVINO, JR. Presiding
NOTICE OF PUBLIC HEARING OF THE
COMMISSIONERS' COURT OF JIM WELLS COUNTY, TEXAS
Pursuant to Article 551 of the Texas Government Code notice is hereby given that a R egular meeting of the

Commissioners' Court of Jim Wells County, Texas will be held in the County Court room on September 12,
2025, at 9:00 AM.

1.  Open Meeting
2. Pledge of Allegiance
3. Public Testimony (HB 2840) -

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any
general issue or matter that is not on the agenda. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item
shall add their name, address and phone number to the public sign in sheet along with the agenda item
number they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before
approaching the speaker's podium to make comments. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

Discuss, consider and take action to approve minutes from previous meetings.

5. Consent Agenda: Consent agenda items will be voted upon in one vote and will not be discussed
separately unless requested by County Judge, Commissioner or a citizen. 1.Discuss consider and
take action on a budget amendment request from Commissioner Pct 2 Ventura Garcia Jr., transfer
$1605.00 from line item 12-673-575.00 Furniture & Fixtures, transfer $305.00 to line item 12-673-
573.00 Equipment and $1300.00 to line item 12-673-330.00 Gas, Oil & Lubricants, transfer
$110,000.00 from line item 22-622-999.00 Reserve for Contingencies, transfer $10,000.00 to line
item 22-622-573.00 Equipment and $100,000.00 to line item 22-622-550.00 Road & Bridge
Improvement.2.Discuss, consider and take action on a budget amendment request from JWC
County Attorney Michael Guerra to transfer $1500.00 from Equipment 12-475-573.00 to
Miscellaneous 12-475-499.00. 3. Discuss, consider and take action on a budget amendment request
from Commissioner Pct 4 Wicho Gonzalez to transfer $12,000.00 from Rental of Equipment 24-
624-463.00 to Miscellaneous 24-624-499.00. 4. Discuss, consider and take action on a budget
amendment request from Commissioner Pct 1 George Aguilar to transfer $4,000.00 from Capital
Lease 21-621-580.10 to Office Equipment Rental 21-621-462.00, transfer $20,000.00 from
Disposing of Trash 21-621-486.35 to Equipment 21-621-573.00. 5. Discuss, consider and take
action on a budget amendment request from District Clerk David Guerrero to transfer $900.00
from Printing/Filming 12-450-573.00 to Conferences 12-450-427.00. 6. Discuss, consider and take
action on a budget amendment from JWC Sheriff Guy Baker to transfer $1,000.00 from Animal
Control 12-560-499-22 to Miscellaneous 12-560-499.00.7.Discuss, consider and take action on a
budget amendment from Veterans Department Daniel Salinas to transfer $700.00 from Equipment 12-
405-573.00 to Miscellaneous 12-405-499-10.

6.  Presentation by Birch Creek Development to discuss the Pronghorn Solar and Raghorn Solar



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

projects that are currently being developed in Jim Wells County.

Discuss, consider and take action to approve and adopt 2025 Sheriff's and Constable's Fee
Schedule to be effective January 1, 2026.

Discuss, consider and take action to implement burn ban for 90 days.

Discuss, consider and take action to authorize County Judge Pedro "Pete" Trevino Jr. to execute
any and all closing documents on behalf of Jim Wells County regarding the purchase of the real
property from Jerry Box described as 10.000 acres as recorded in Document No. 2022-481703,
Official Records, Jim Wells County, Texas, being out of a 30.00 acre tract described and recorded
in Volume 1038, Page 188, Official Records, Jim Wells County, Texas, situated in the La Vaca
Grant, Abstract 166, Jim Wells County, Texas.

Discuss, consider, and act upon: (a) ratifying the City and County request for $100,000.00 in State
FY26 RAMP Grant Funds from the Texas Department of Transportation (TxDOT) Office of
Aviation, for routine maintenance projects and for other lower cost airport improvements; (b)
committing the County’s half of the required ten percent (10%) match of $11,111.11; and (c)
authorizing the County Judge and County Attorney to sign all grant related documents.

Discuss, consider and take action to move to all ELECTRONIC VOTING ( with paper trail) for
all upcoming Jim Wells County elections.

Discuss, consider and take action to approve and authorize the County Judge to execute all
necessary documents for a Subgrant Agreement with NACo for a $50,000 grant for participation in
the Rural Leaders for Economic Mobility Program (RLEM).

Discuss, consider and take action to authorize the County Judge to execute the Settlement
participation and release forms regarding settlement documents for Defendants Purdue and the
Sackler Family, in the matter of Texas opioid multi-district litigation for the County styled /n re
National Prescription Opiate Litigation, MDL No. 2804

Discuss, consider and take action to authorize the County Judge to execute the Settlement
participation and release forms regarding settlement documents for Defendants Alvogen,

Inc., Apotex Corp., Amneal Pharmaceuticals LLC, Hikma Pharmaceuticals USA Inc.,
Indivior Inc., Viatris Inc. (“Mylan”), Sun Pharmaceutical Industries, Inc., and Zydus
Pharmaceuticals (USA) Inc. in the matter of Texas opioid multi-district litigation for the County
styled In re National Prescription Opiate Litigation, MDL No. 2804

Discuss, consider and take action on entering into a mutual agreement of understanding (MOU)
between Ben Bolt-Palito Blanco Independent School District and Jim Wells County Sherift's
Office. Jim Wells County Sheriff's Office will provide a Deputy to be assigned to the Ben Bolt
Palito Blanco Independent School District as a flat rate of $46,000.00 for the school year. Ben
Bolt-Palito Blanco Independent School District agree to make quarterly reimbursements to Jim
Wells County Sheriff's Office.

Discuss, and consider allowing the Jim Wells County Sheriff's Officer to accept and operate under
the 2026 Operation Lone Star Grant #4379604 for equipment and overtime in the amount of
$470,589.00.

Discuss, consider and take action on request by the Big House Burger Kingsville for approval for
temporary sale of Alcohol at the Ben Bolt Palito Blanco Athletic Booster Club fund raiser at the
Jim Wells County Fairgrounds on December 13, 2025.

Discuss, consider and take action on payroll and bills as submitted by County Auditor’s with
exemption of fund 52, 53 & 54.

Adjourn
Signed:



PEDRO "PETE" TREVINO, JR.
County Judge

This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the
County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.
Persons addressing Commissioners' Court under "Public to speak”" agenda item, should limit their comments
to a maximum of three minutes. Please be advised the "Open Meeting Act" prohibits Commissioners' Court
from responding and discussing your comments at length. The law only authorizes to do the following:

1. Make a statement of factual information

2. Recite an existing policy in response to the inquiry

3. Advise the entity that this subject will be placed on the agenda at a later date

4. Receive information
Executive Sessions
The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas
Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183
(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not
limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting
may be convened into Executive Session for the purpose of seeking confidential legal advice from the County
Attorney on any agenda item listed herein. If, during the course of the meeting, discussion of any item on the
agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance with the Texas
Open Meetings Act, Texas Government Code chapter 551, subchapters D and E or Texas Government Code
section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting.



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve minutes from previous meetings.
Summary: Discuss, consider and take action to approve minutes from previous meetings.
Background:

ATTACHMENTS:

File Name Description
CC__MINUTES_ 8.22.25.pdf Previous Minutes

CC_MINUTES_BUDGET_WORKSHOP_09.03.25_CC_09.12.2025 pdf 0,-03-2025 Budget Workshop



August 22, 2025Special Meeting

COUNTY OF JIM WELLS

STATE OF TEXAS

BE IT REMEMBERED that on this August 22, 2025, there was begun and Held a Special Meeting of the
Commissioner's Court of Jim Wells County, Texas with the Following members present to wit:

PEDRO "PETE" TREVINO, JR COUNTY JUDGE

GEORGE AGUILAR COUNTY COMMISSIONER PRECINCT NO.1
VENTURA GARCIA COUNTY COMMISSIONER PRECINCT NO.2
RENEE KIRCHOFF COUNTY COMMISSIONER PRECINCT NO.3
MAURICIO "WICHO" GONZALEZ COUNTY COMMISSIONER PRECINCT NO4
J.C. PEREZ, 1II COUNTY CLERK

Court was opened by proclamation of the Sheriff at the Courthouse door as prescribed by law; whereupon the
following business was transacted: The Pledge of Allegiance to the United States and the Pledge of Allegiance to
the State of Texas were led by County Judge Pedro "Pete” Trevino, Jr.

Open Meeting
Pledge of Allegiance

Public Testimony (HB 2840) -

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any
general issue or matter that is not on the agenda. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

Agenda Items: Any person wishing to speak before or during consideration of a specific agenda
item shall add their name, address and phone number to the public sign in sheet along with the
agenda item number they wish to speak to. Public speakers shall wait to be recognized by the
presiding officer before approaching the speaker's podium to make comments. Comments shall be
limited to 3 minutes unless extended by permission of the Commissioner Court.

Ms. Mary Marin, Civil Rights Advocate from Washington, DC. She stated that she has
public notice for Jim Wells County Commissioners’ Court. Said notice reads as follows: In
accordance to the USC rules of civil rights and procedures in Rule 17 and Rule 20 of the
United States Supreme Court it states that the States cannot enact their own in alternative
legislation substituted by guarantees of the Constitution of the United States. She urged the
elected officials to look at clause one amendment five to confirm her statements and then
direct our public officials to act in a lawful and constitutional manner consistent with the
obligations that are codified in the constitution of the United States of America. She
presented the Commissioners” Court with a notice to be put on and for the record.



County Commissioner, Pct. 3, Renee Kirchoff made an announcement regarding the
upcoming budget workshops. She announced that she saved $40,000.00 last year and she
challenges everyone to cut small items out of their budget and stated that doing that will add
up in the end.

Lance Brown, Emergency Management, announced that he is watching KBDI’s. He asked
everyone to be cautious and that, if necessary, the county will have to go back into a burn
ban.

Discuss, consider and take action to approve minutes from previous meetings.

The minutes of the previous meeting were approved as corrected by County Clerk, J.C. Perez, IIl and
appear of record in the Jim Wells County clerk’s office.

County Commissioner, Wicho Gonzalez corrected the minutes to reflect his presentation as follows: 300
gallon tank should be 300 barrel tank.

County Commissioner, Pct 3 Renee Kirchoff made a motion to approve the minutes as corrected.
Motion was seconded by County Commissioner, Pct 1, George Aguilar. Motion passed.

Presentation by Texas State Soil & Water Conservation Board to present Commissioner
Pct 2 Ventura Garcia with a check for Flood Control O & M Program Reimbursement

Request.

Mr. Amnold Trejo, Soil and Water Conversation District presented a check in the amount of $18,963.00
to County Commissioner, Pct 2, Ventura Garcia.

Consent Agenda: Consent Agenda Items will be voted upon in one vote and will not be
discussed separately unless requested by the County Judge, Commissioner, or a citizen.1.
Discuss, consider and take action on a budget amendment request from Safety &
Inspection Department Sylvia Ramirez to transfer $110.00 from 12-567-454-00 Motor
Vehicle Repair to 12-567-427.00 Conference and Associates. 2. Discuss, consider and take
action on a budget amendment request from Michael V. Garcia, District Judge to transfer
$10,000.00 from 12-435-499.22 Attorney Fees - TDPRS to 12-435-485.30 Petit Jurors.3.
Discuss, consider and take action on a budget amendment request from County Court at
Law Rumaldo Solis Jr., to transfer $225.00 from Equipment 12-428-573.00 to Bond
Premiums 12-428-480.00. 4.Discuss, consider and take action on a budget amendment
request from Jim Wells County Jp 1 Richard Deleon to transfer $1,075.00 from Office
Supplies 12-451-310.00 to Furniture & Fixtures 12-451-575.00. 5. Discuss, consider and
take action on a budget amendment request from Constable Pct 6 Ray Escamilla Jr., to
transfer $500.00 from Gasoline & Lubricants 12-556-330.00 to Equipment 12-556-573.00,
transfer $500.00 from 12-556-354.00 Gas Oil & Lubricants to Misc & Supplies 12-556-
390.00.

County Commissioner, Pct 4, Wicho Gonzalez made a motion to Approve with the following correction:
item #1 for Safety and Inspection was previously approved on July 14, 2025. This was re-submitted in
error and will be excluded. The motion was seconded by Renee Kirchoff. Motion Passed.

Abstain: (1) Abstain: Trevino, Jr.



Discuss, consider and take action on a Petition to call an election to prohibit certain
animals from running at large in Jim Wells County and if approved, placing the measure

on the ballot during the November General Election.

As per Sheriff Guy Baker, this would add hogs, sheep, goats, alpacas, and exotic animals to the already
existing ordinance. Domesticated animals are not included in this ordinance.

Motion by Wicho Gonzalez to Approve. Seconded by Renee Kirchoff. Motion Passed.

Abstain: (1) Abstain; Trevino, Jr.

Discuss, consider and take action on an offer to purchase tax sale property suit no. 04-

08.13376-B, Ben Bolt - Palito Blanco Independent School District Vs. Johnny Zamora,
Jr., account number: 12550-026-00200; 0.137 acre, more or less, being a portion of Block
44, Scholars, Dullye, Stahle, Peters, and Muecke Subdivision to Scott’s Ranch, Jim Wells

County, Texas, as described in deed dated May 23, 1999, from Johnny Zamora, Jr., to

Angela Garcia, in Volume 683, Page 154, official records of Jim Wells County, Texas

County commissioner, Pct 4, Wicho Gonzalez made a motion to approve. Motion was seconded by
County commissioner, Pct 1, George Aguilar. Motion passed.

Discuss, consider and take action on the proposed Interlocal Agreement between Jim
Wells County and the City of Alice and Halo Flight.

County Judge, Pete Trevino, Jr. announced that Halo Flight currently pays Jim Wells County $275.00 per
month for the use to the landing pad at the Alice International Airport.

Motion by Renee Kirchoff to Approve. Seconded by Ventura Garcia. Motion Passed.
Aye: Renee Kirchoff

Aye: Ventura Garcia
Avye: Pedro Trevino, Jr.

Nay: Wicho Gonzalez
Nay: George Aguilar

Discuss, consider and take action on an Interlocal Agreement between Jim Wells County

and City of Alice, Texas for the operation and maintenance of the Alice International
Airport.

As per Judge Pete Trevino. $150,000.00 contribution was previously approved during budget workshop
of 2024 to contribute to the maintenance of the Alice International Airport. A greement is
from 01/01/2025-12/31/2027. Alice International Airport will submit their invoices and Jim Wells
County will pay the invoice. Invoices will first need to be approved through commissioners' court.

Motion by Wicho Gonzalez to Approve. Seconded by Renee K. Chapa. Motion Passed.

Abstain: (1) Abstain: Trevino, Jr.



Discuss, consider and take action to certify the Cybersecurity Training Completion Report
for 2025.

Robert Silva, IT, reported that Jim Wells County is successfully compliant and s at 100%. All 240
employees have been trained.

Motion by Pedro “Pete" Trevino, Jr. to Approve. Seconded by Wicho Gonzalez. Motion Passed.

Discuss, consider and take action to approve Road assessment services by Vaisala a
measurement company. Vaisala is a sole source corporation.

Motion by Pedro "Pete" Trevino, Jr. was made to table this agenda item in order to go out for RFP's.
Seconded by Wicho Gonzalez. Motion passed.

Discuss, consider and take action on the financing agreement for a Motor Grader for

Commissioner Pct 1 George Aguilar.

County Commissioner, Pct 1, George Aguilar announced that the amount of $150,000.00 was approved for
financing and that the actual amount financed is $105,000.00.

Motion by Pedro "Pete" Trevino, Jr. to Approve. Seconded by Renee Kirchoff. Motion Passed.

Discuss and consider Year 2025 Proposed Tax Rate and take record vote and if necessary,
set date for public hearings.
Carlos Rodriguez, Chief Appraiser for the Jim Wells County Appraisal District gave a brief overview of

what values have done in 2025 and also a comparison and review of the different scenarios for the tax
rates of Jim Wells County.

Judge Pete Trevino, Jr., filed an addendum to the proposed budget which included the statutory mandate
increases to the constitutional county judge, county court at law judge, district court judges and the
county attorney.

County Commissioner, Pct 4, Wicho Gonzalez made a motion to approve the current tax rate of
0.767802. Motion was seconded by County Commissioner, Pct 1, George Aguilar. Motion passed.

A record vote was made as follows:

Aye - County Commissioner, Pct. 4, Wicho Gonzalez
Aye - County Commissioner, Pct. 3, Renee Kirchoff
Aye - County Commissioner, Pct. 2, Ventura Garcia
Aye - County Commiissioner, Pct. 1, George Aguilar
Aye - County Judge, Pedro Trevino, Jr.

Discuss and consider Year 2026 Budget.

A discussion took place between Jim Wells County Judge, Pete Trevino, Jr. and the County
Commissioners regarding the 2026 budget.



Discuss and consider approving 2026 Budget Process Schedule.

As per Jim Wells County Judge, Pete Trevino, Jr., on August 15, 2025, the proposed budget was filed.
On August 19, 2025 an amended budget was filed and then on August 22, 2025, the proposed tax rate
was set. The first budget workshop is scheduled for September 3, 2025 at S9am. The second budget
workshop is scheduled for September 5, 2025 @ 9am. September 26, 2025 and if needed September
29 and\or September 30, 2025, will be the date(s) set to adopt the 2026 Jim Wells County budget, to
ratify county taxes and set the 2025 tax rate.

County Commissioner, Pct 4, Wicho Gonzalez made a motion to approve. Motion was seconded by
County Commissioner, Pct 1, George Aguilar. Motion passed.

Discuss, consider and take action to approve County Treasurer's Report and other
monthly reports.

County Commissioner, Pct 3, Ventura Garcia made a motion to approve. Motion was seconded by
County Commissioner, Pct 1, George Aguilar. Motion passed.

Discuss, consider and take action to approve County Auditor's Reports.
Motion by Wicho Gonzalez to Approve. Seconded by Ventura Garcia. Motion Passed.

Abstain: (1) Abstain: Trevino, Jr.

Discuss, consider and take action on payroll and bills as submitted by County Auditor with
the exemption of fund 52, 53 & 54.

Motion by Ventura Garcia to Approve. Seconded by Wicho Gonzalez. Motion Passed.
Abstain: (1) Abstain: Trevino, Jr.

Adjourn

There being no further business to come before the Honorable Commissioners' court of Jim Wells
County, Texas Special meeting of August 22, 2025.

Motion by Ventura Garcia to Approve. Seconded by Wicho Gonzalez. Motion Passed.

Abstain: (1) Abstain: Trevino, Jr.

ATTEST:

APPROVED:

PEDRO "PETE" TREVINO JR., COUNTY JUDGE

J.C. PEREZ, Il COUNTY CLERK



September 3, 2025 Special Meeting

COUNTY OF JIM WELLS

STATE OF TEXAS

BE IT REMEMBERED that on this September 3, 2025, there was begun and Held a Special Meeting of
the Commissioner's Court of Jim Wells County, Texas with the Following members present to wit:

PEDRO "PETE" TREVINO, JR COUNTY JUDGE

GEORGE AGUILAR COUNTY COMMISSIONER PRECINCT NO.1
VENTURA GARCIA COUNTY COMMISSIONER PRECINCT NO.2
RENEE KIRCHOFF COUNTY COMMISSIONER PRECINCT NO.3
MAURICIO "WICHO" GONZALEZ COUNTY COMMISSIONER PRECINCT NO4
J.C. PEREZ, Il COUNTY CLERK

Court was opened by proclamation of the Sheriff at the Courthouse door as prescribed by law; whereupon the
following business was transacted: The Pledge of Allegiance to the United States and the Pledge of Allegiance to

the State of Texas were led by County Judge Pedro "Pete" Trevino, Jr.
Open Meeting
Pledge of Allegiance

Public Testimony (HB 2840) -

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any general issue
or matter that is not on the agenda. Comments shall be limited to 3 minutes unless extended by permission of
the Commissioner Court.

Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item shall add
their name, address and phone number to the public sign in sheet along with the agenda item number they wish
to speak to. Public speakers shall wait to be recognized by the presiding officer before approaching the

speaker's podium to make comments. Comments shall be limited to 3 minutes unless extended by permission of

the Commissioner Court.

County Judge, Pete Trevino, Jr. announced that last Thursday August 28, 2025, while he was in
legislative session, Commissioner Buckingham presented Jim Wells County with the Mit-Mod money.
County Clerk, J.C Perez, III and County commissioner, Pct 2 Ventura Garcia accepted the check in the
amount of $7.3 million. This Mit-Mod money is to be used for infrastructure for drainage and for other
water projects needed in Orange Grove. Six projects will be completed with the use of this money.




Hold 2026 Budget Workshop Session

County Judge Pete Trevino, Jr., stated that there were three subjects he would like to address during
this budget workshop for 2026:

1-salary increases

2-jail overcrowding

3-roads

County Judge, Pete Trevino, Jr., also announced that the amended proposed budget includes
mandatory judicial salary increases. He stated that the county was in receipt of a letter from the office of
Court Administration which mandates judicial salaries for district court judges, local administrative
district judges, supreme court judges, court of appeals judges, 15th appellate district, business court
judges, county court at law judges, statutory probate court judges and constitutional county judges. This
mandatory salary increase goes into effect on September 1, 2025.

BUDGET WORKSHOP:

CONSTABLE #1 - NO REQUESTS

CONSTABLE #5 - NO REQUESTS

CONSTABLE #3:
*ADD A FULL-TIME DEPUTY POSITION
*INCREASE TRAVEL BY §$1,400.00
*INCREASE MISCELLANEOUS BY $650.00
*INCREASE POSTAGE BY $40.00

CONSTABLE #4 - NO REQUESTS

CONSTABLE #6 - NO REQUESTS

COUNTY TAX ASSESSOR\COLLECTOR- INCREASE FUEL\LUBE'OIL BY

$100.00

DISTRICT ATTORNEY -NO REQUESTS

COUNTY AUDITOR - NO REQUESTS

DISTRICT CLERK - NO REQUESTS

COUNTY COURT AT LAW #1:
*TRANSFER $3,000.00 FROM COURT APPOINTED ATTORNEY’S FEES'OTHER
TO COURT MANAGER AND CHANGE THE TITLE OF BARBARA RAMIREZ TO
COURT MANAGER\ADMINISTRATOR
*ADD A PART-TIME SECRETARY POSITION
* TRANSFER $23,134.00 FROM BAILIFF TO PART-TIME SECRETARY
* INCREASE COURT COSTS -TDPRS BY $25,000.00

COUNTY ATTORNEY - NO REQUESTS

COUNTY CLERK - NO REQUESTS

SHERIFF:
*ADD TWO ADDITIONAL DEPUTY INVESTIGATORS
*ADD ONE JAIL ADMINISTRATOR



PRISONER DETENTION - INCREASE TO $600,000.00
DISTRICT COURT- INCREASE COURT COSTS - CRIMINAL BY $25,000.00

#xx%0005%]10:04 - COMMISSIONERS’ COURT WENT INTO RECESS*###*xxkx
#xxksxeonx] ;13 - COMMISSIONERS’ COURT RECONVENED## #4455k sk

JUSTICE OF THE PEACE, PCT 4 - NO REQUESTS
JUSTICE OF THE PEACE, PCT 3:
*TRANSFER $400.00 FROM OFFICE SUPPLIES TO TRAVEL
*5% PAY INCREASE FOR HIS CLERK
JUSTICE OF THE PEACE, PCT 1 - NO REQUESTS
JUSTICE OF THE PEACE, PCT 5 - NO REQUESTS
JUSTICE OF THE PEACE, PCT 6 - NO REQUESTS
COUNTY TREASURER - NO REQUESTS
COUNTY JUDGE’S BUDGETS:
*VETERANS - NO REQUESTS
*COUNTY JUDGE - NO REQUESTS
*EMERGENCY MANGEMENT - NO REQUESTS
*NON-DEPARTMENTAL:
*INCREASE CHILD SAFETY PAYMENTS FROM $30,000.00 TO $32,000.00
*INCREASE CONTENGENT LIABILITIES FROM $100,000.00 TO $115,000.00
*COUNTY COURT - NO REQUESTS
*ELECTIONS - NO REQUESTS
*IT:
*TRAVEL REIMBURSEMENT INCREASE FROM $1,000.00 TO $2,000.00
*CONFERENCES & TRAINING INCREASE FROM $1,000.00 T0 $1,200.00
*REPAIR EQUIPMENT INCREASE FROM $5,000.00 TO $10,000.00
*MAINT. SOFTWARE\HARDWARE INCREASE FROM $157,528.00 TO
$193,580.00
*EQUIPMENT INCREASE FROM $43,800.00 TO $65,000.00
*COUNTY COURTHOUSE\BUILDINGS -
*ADD FULL TIME JANITOR POSITION FOR BANK BUILDING
*INCREASE SALARY FOR JANITORS BY $40,702.00
*INCREASE EQUIPMENT TO $3,700.00
*AIRPORT — NO REQUESTS
*EMERGENCY MEDICAL SERVICES —NO REQUESTS
* 911 - NO REQUESTS
*SAFETY - NO REQUESTS
*VECTOR —NO REQUESTS
*HUMAN SERVICES —NO REQUESTS
*COMMUNITY CENTER -NO REQUESTS
*LIBRARY —NO REQUESTS
*PARKS AND RECREATION -NO REQUESTS
*DUES — NO REQUESTS
*FAIRGROUNDS —NO REQUESTS
*ECONOMIC DEVELOPEMENT- NO REQUESTS

*kkkkrrrrkk 10:52 COMMISSIONERS’ COURT RECESS#*###k*
*rxxxkskikx | 1:1] COMMISSIONERS’ COURT RECONVENE****#kkxx



JUVENILE PROBATION - ADD A MOTOR VEHICLE IN THE AMOUNT OF $10,000.00
COMMUNITY SUPERVISION DEPARTMENT - NO REQUESTS

COUNTY AGENT - NO REQUESTS

COMMISSIONER, PCT 1 - INCREASE SALARY FOR PART-TIME LABORERS
TO $30,000.00

COMMISSIONER, PCT 2 - NO REQUESTS

COMMISSIONER, PCT 3 - TRANSFER §10,000.00 FROM SALARY-
SECRETARY TO SALARY-FOREMAN

COMMISSIONER, PCT 4 —-NOREQUESTS

Adjourn

There being no further business to come before the Honorable Commissioners' court of Jim Wells
County, Texas Special meeting of September 3, 2025.

A motion to adjourn was made by County Commissioner, Pct. 4, Wicho Gonzalez and it was
seconded by County Commissioner, Pct. 3, Renee Kirchoff. Motion passed.

ATTEST:

APPROVED:

PEDRO "PETE" TREVINO JR., COUNTY JUDGE

J.C. PEREZ, 111 COUNTY CLERK



Title:

Summary:

Background:

County of Jim Wells, Texas

Consent Agenda: Consent agenda items will be voted upon in one vote and will not be
discussed separately unless requested by County Judge, Commissioner or a citizen.
1.Discuss consider and take action on a budget amendment request from Commissioner
Pct 2 Ventura Garcia Jr., transfer $1605.00 from line item 12-673-575.00 Furniture &
Fixtures, transfer $305.00 to line item 12-673-573.00 Equipment and $1300.00 to line item
12-673-330.00 Gas, Oil & Lubricants, transfer $110,000.00 from line item 22-622-999.00
Reserve for Contingencies, transfer $10,000.00 to line item 22-622-573.00 Equipment and
$100,000.00 to line item 22-622-550.00 Road & Bridge Improvement.2.Discuss, consider
and take action on a budget amendment request from JWC County Attorney Michael
Guerra to transfer $1500.00 from Equipment 12-475-573.00 to Miscellaneous 12-475-
499.00. 3. Discuss, consider and take action on a budget amendment request from
Commissioner Pct 4 Wicho Gonzalez to transfer $12,000.00 from Rental of Equipment
24-624-463.00 to Miscellaneous 24-624-499.00. 4. Discuss, consider and take action on a
budget amendment request from Commissioner Pct 1 George Aguilar to transfer
$4,000.00 from Capital Lease 21-621-580.10 to Office Equipment Rental 21-621-462.00,
transfer $20,000.00 from Disposing of Trash 21-621-486.35 to Equipment 21-621-573.00.
5. Discuss, consider and take action on a budget amendment request from District Clerk
David Guerrero to transfer $900.00 from Printing/F ilming 12-450-573.00 to Conferences
12-450-427.00.. 6. Discuss, consider and take action on a budget amendment from JWC
Sheriff Guy Baker to transfer $1,000.00 from Animal Control 12-560-499-22 to
Miscellaneous 12-560-499.00.7.Discuss, consider and take action on a budget amendment
from Veterans Department Daniel Salinas to transfer $700.00 from Equipment 12-405-
573.00 to Miscellaneous 12-405-499-10

Consent Agenda: Consent agenda items will be voted upon in one vote and will not be
discussed separately unless requested by County Judge, Commissioner or a citizen.
1.Discuss consider and take action on a budget amendment request from Commissioner
Pct 2 Ventura Garcia Jr., transfer $1605.00 from line item 12-673-575.00 Furniture &
Fixtures, transfer $305.00 to line item 12-673-573.00 Equipment and $1300.00 to line item
12-673-330.00 Gas, Oil & Lubricants, transfer $110,000.00 from line item 22-622-999.00
Reserve for Contingencies, transfer $10,000.00 to line item 22-622-573.00 Equipment and
$100,000.00 to line item 22-622-550.00 Road & Bridge Improvement.2.Discuss, consider
and take action on a budget amendment request from JWC County Attorney Michael
Guerra to transfer $1500.00 from Equipment 12-475-573.00 to Miscellaneous 12-475-
499.00. 3. Discuss, consider and take action on a budget amendment request from
Commissioner Pct 4 Wicho Gonzalez to transfer $12,000.00 from Rental of Equipment
24-624-463.00 to Miscellaneous 24-624-499.00. 4. Discuss, consider and take action on a
budget amendment request from Commissioner Pct 1 George Aguilar to transfer
$4,000.00 from Capital Lease 21-621-580.10 to Office Equipment Rental 21-621-462.00,
transfer $20,000.00 from Disposing of Trash 21-621-486.35 to Equipment 21-621-573.00.
5. Discuss, consider and take action on a budget amendment request from District Clerk
David Guerrero to transfer $900.00 from Printing/F ilming 12-450-573.00 to Conferences
12-450-427.00. 6. Discuss, consider and take action on a budget amendment from JWC
Sheriff Guy Baker to transfer $1,000.00 from Animal Control 12-560-499-22 to
Miscellaneous 12-560-499.00.7.Discuss, consider and take action on a budget amendment
from Veterans Department Daniel Salinas to transfer $700.00 from Equipment 12-405-
573.00 to Miscellaneous 12-405-499-10.

1.For budget 2025



2.This transfer is requested to cover anticipated expenses for online subscriptions to
Westlaw, iDocket and Dropbox.

3. Road and Bridge Improvement

4. Pay rental on zerox equipment which is $332.00 a month and truck purchase 2014
Freightliner VIN 3AKJGBDVXESFZ2062

5. Legislative, 2025 County and District Clerk's Fall Conference This conference will be
on Legislative year only

6. For Advertisement and other purchases.

7. Transfer of funds due to account in negative.

ATTACHMENTS:
File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Presentation by Birch Creek Development to discuss the Pronghorn Solar and Raghormn
Solar projects that are currently being developed in Jim Wells County

Summary: Presentation by Birch Creek Development to discuss the Pronghorn Solar and Raghorn
Solar projects that are currently being developed in Jim Wells County.

Background:

ATTACHMENTS:

File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve and adopt 2025 Sheriff's and Constable's
Fee Schedule to be effective January 1, 2026.

Summary: Discuss, consider and take action to approve and adopt 2025 Sheriff's and Constable's
Fee Schedule to be effective January 1, 2026.

Background:

ATTACHMENTS:

File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to implement burn ban for 90 days.
Summary: Discuss, consider and take action to implement burn ban for 90 days.
Background:

ATTACHMENTS:

File Name Description

No Attachments Available



Title:

Summary:

Background:

County of Jim Wells, Texas

Discuss, consider and take action to authorize County Judge Pedro "Pete" Trevino Jr. to
execute any and all closing documents on behalf of Jim Wells County regarding the
purchase of the real property from Jerry Box described as 10.000 acres as recorded in
Document No. 2022-481703, Official Records, Jim Wells County, Texas, being out of a
30.00 acre tract described and recorded in Volume 1038, Page 188, Official Records, Jim
Wells County, Texas, situated in the La Vaca Grant, Abstract 166, Jim Wells County,
Texas.

Discuss, consider and take action to authorize County Judge Pedro "Pete" Trevino Jr. to
execute any and all closing documents on behalf of Jim Wells County regarding the
purchase of the real property from Jerry Box described as 10.000 acres as recorded in
Document No. 2022-481703, Official Records, Jim Wells County, Texas, being out of a
30.00 acre tract described and recorded in Volume 1038, Page 188, Official Records, Jim
Wells County, Texas, situated in the La Vaca Grant, Abstract 166, Jim Wells County,
Texas.

ATTACHMENTS:

File Name

Description

No Attachments Available



Title:

Summary:

Background:

County of Jim Wells, Texas

Discuss, consider, and act upon: (a) ratifying the City and County request for $100,000.00
in State FY26 RAMP Grant Funds from the Texas Department of Transportation
(TxDOT) Office of Aviation, for routine maintenance projects and for other lower cost
airport improvements; (b) committing the County’s half of the required ten percent (10%)
match of $11,111.11; and (c) authorizing the County Judge and County Attorney to sign all
grant related documents.

Discuss, consider, and act upon: (a) ratifying the City and County request for $100,000.00
in State FY26 RAMP Grant Funds from the Texas Department of Transportation
(TxDOT) Office of Aviation, for routine maintenance projects and for other lower cost
airport improvements; (b) committing the County’s half of the required ten percent (10%)
match of $11,111.11; and (c¢) authorizing the County Judge and County Attorney to sign
all grant related documents.

ATTACHMENTS:

File Name

Description

TxDOT_FY 2025 RAMP_ Grant CC_09.12.2025.pdf TxDOT FY 2025 Ramp Grant



AGENDA ITEM REQUEST TO THE OFFICE OF THE JIM WELLS COUNTY JUDGE PEDRO “PETE” TREVINO JR.
FOR A MEETING OF JIM WELLS COUNTY COMMISSIONER’S COURT

IMPORTANT NOTICE:
Special Meetings are held on the 4'" Friday of each month at 9:00am.
Regular Meetings are held on the 2™ Friday of each month at 9:00am.

You may also email your request to Isabel.trevino@co.jim-wells.tx.us

All amendments to the agenda must be approved by the County Judge personally. The only time
amendments will be considered is in the event of an emergency.

Date of meeting you want the request considered:
Agenda item:

Discuss, consider, and act upon: (a) ratifying the City and County request for $100,000.00
in State FY25 RAMP Grant Funds from the Texas Department of Transportation (TxDOT)
Office of Aviation, for routine maintenance projects and for other lower cost airport
improvements; (b) committing the County’s half of the required ten percent (10%) match of
$11,111.11; and (c) authorizing the County Judge and County Attorney to sign all grant
related documents.

Background Information:

*** ALL ATTACHMENTS/AGREEMENTS/CONTRACTS MUST BE SUBMITTED WITH YOUR REQUEST

SIGNATURE AND DATE




Agenda Memo
Commissioners’ Court
TO: The Honorable Pedro, “Pete” Trevino, Jr. Meeting Date: 09/12/2025
County Judge e

FROM: Desiree Canchola

SUBJECT: 2026 RAMP Grant for Alice International Airport

AGENDA ITEM: Discuss, consider, and act upon: (a) ratifying the City and County request for $100,000.00 in
State FY26 RAMP Grant Funds from the Texas Department of Transportation (TxDOT) Office of Aviation, for
routine maintenance projects and for other lower cost airport improvements; (b) committing the County’s half of
the required ten percent (10%) match of $11,111.11; and (c) authorizing the County Judge and County Attorney
to sign all grant related documents.

GENERAL INFORMATION: TxDOT's Office of Aviation Routine Airport Maintenance Program (RAMP) helps
pay for routine maintenance and other lower cost airport improvements. The attached FY?26 sheet Office of Aviation
has published on its website shows typical repair and maintenance items eligible for RAMP Grant reimbursement.

Requesting $100,000.00 requires a local match of $11,111.11, which will be split evenly between the City and County-
-$5,555.55 for each. City and County Team has stated that the required local match is available.

LEGAL REVIEW REQUIRED/COMPLETED: Required.

SPECIAL CONSIDERATIONS: N/A

FUNDING/FISCAL IMPACT: FY26 budget will be impacted with the local match and with the RAMP Grant
Program being a reimbursement program.

STAFF RECOMMENDATION: Ratify the City and County request for $100,000.00 in State FY26 RAMP
Grant Funds from the Texas Department of Transportation (TxDOT) Office of Aviation, for routine maintenance
projects and for other lower-cost airport improvements; (b) commit the County’s half of the required ten percent
(10%) match of $11,111.11; and (c) authorize the County Judge and County Attorney to sign all grant-related
documents.

BOARD OR COMMISSION RECOMMENDATION: N/A.

ATTACHMENTS: Reimbursement Grant Agreement;
RAMP FY26 Office of Aviation Division Sheet
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Agenda Memo
Commissioners’ Court
TO: The Honorable Pedro, “Pete” Trevino, Jr. Meeting Date: 09/12/2025
County Judge

FROM: Desiree Canchola

SUBJECT: 2026 RAMP Grant for Alice International Airport

AGENDA ITEM: Discuss, consider, and act upon: (a) ratifying the City and County request for $100,000.00 in
State FY26 RAMP Grant Funds from the Texas Department of Transportation (TxDOT) Office of Aviation, for
routine maintenance projects and for other lower cost airport improvements; (b) committing the County’s half of
the required ten percent (10%) match of $11,111.11; and (c) authorizing the County Judge and County Attorney
to sign all grant related documents.

GENERAL INFORMATION: TxDOT's Office of Aviation Routine Airport Maintenance Program (RAMP) helps
pay for routine maintenance and other lower cost airport improvements. The attached FY26 sheet Office of Aviation
has published on its website shows typical repair and maintenance items eligible for RAMP Grant reimbursement.

Requesting $100,000.00 requires a local match of $11,111.11, which will be split evenly between the City and County-
-$5,555.55 for each. City and County Team has stated that the required local match is available.

LEGAL REVIEW REQUIRED/COMPLETED: Required.

SPECIAL CONSIDERATIONS: N/A

FUNDING/FISCAL IMPACT: FY26 budget will be impacted with the local match and with the RAMP Grant
Program being a reimbursement program.

STAFF RECOMMENDATION: Ratify the City and County request for $100,000.00 in State FY26 RAMP
Grant Funds from the Texas Department of Transportation (TxDOT) Office of Aviation, for routine maintenance
projects and for other lower-cost airport improvements; (b) commit the County’s half of the required ten percent
(10%) match of $11,111.11; and (c) authorize the County Judge and County Attorney to sign all grant-related
documents.

BOARD OR COMMISSION RECOMMENDATION: N/A.

ATTACHMENTS: Reimbursement Grant Agreement;
RAMP FY26 Office of Aviation Division Sheet




¢

Routine Airport Maintenance Program (RAMP) I,’,

of Transportalion

RAMP: FY2026

« As always, airside improvements and maintenance are the priority. Airside needs must be met before
requesting assistance with landside maintenance and improvements.

o State funding is available up to $100,000 per airport for the current fiscal year. The local government
match is 10% of actual costs plus any costs exceeding $100,000.

¢ The RAMP program encompasses "lower cost" airside and landside airport improvements that require
approval and guidance from TxDOT Aviation before the project begins. These improvements can
extend beyond maintenance and may include new or additional work. Examples include constructing
airport entrance roads, paving airport public parking lots, installing security fencing, and replacing
rotating beacons. TxDOT will determine the eligibility of specific items. Airside improvements take
priority before requesting assistance with landside maintenance and improvements.

e Sponsors are permitted to issue their own contracts for the scope of services, or TxDOT districts may
perform services within their capabilities. TxDOT will not participate in contracts for any ineligible
scope items or for costs that are unreasonable for the type of service. Sponsor force account work is
not eligible, but the purchase of materials for construction with sponsor labor is eligible.

¢ Sponsors can also contract with the TxDOT Workforce through their RAMP Grant Agreement to have
TxDOT perform certain work such as fog/pavement seal and herbicide spraying. The sponsor’s 10%
match is required prior to work being performed. Contact your RAMP Coordinator for more
information.

¢ A RAMP grant must be executed each state fiscal year before any work is performed. There is no
formal application process; the RAMP is available in eGrants for execution at the beginning of each
fiscal year.

¢  Work outlined in the Scope of Services of the grant must be performed during the state fiscal year
(September 1%t - August 31%). Additionally, any work conducted prior to the grant executed date is
also ineligible.

Eligible Items and Services

Item and service eligibility can be broken down into four categories:

o Eligible Airside Maintenance Needs
¢ Eligible After Airside Maintenance Needs are Met
o Eligible Small Capital Improvement Projects

« Ineligible

The following offers guidance on eligibility within these categories. While we strive to provide
comprehensive information, this list is not exhaustive. Please feel free to reach out if you have any
questions or concerns.

For more information, contact the TxDOT Aviation Division at

1-800-687-4568 (68-PILOT) or by email at AVN_TxDOT_Aviation Grants@txdot.gov

You can also visit us at http://www.txdot.gov/inside-txdot/division/aviation/airport-arants.htmil

Program Description and Eligibility Guidance V. 08/2025 Page 1 of 4



Routine Airport Maintenance Program (RAMP)

Eligible

Airside Maintenance Needs
¢ Pavement crack sealing/Pavement Slurry Seal/Fog Seal/Rejuvenator
¢ Pavement markings
« Drainage maintenance
e Sweeping
« Tree trimming and obstacle clearing for safety issues such as runway obstruction.
e Herbicide on airside pavement
¢ Replacement bulbs/lamps for airside lighting fixtures and approach aids
¢ Repair and maintenance for beacon, lighting, approach, and navigational aids.
¢ Eligible air traffic and operations equipment, installation, and subscription costs for airport tracking
(1200.aero, Virtower, et cetera)
¢ Parts replacement for Automated Weather Observation System (AWOS) not covered under warranty.

After Airside Maintenance Needs Are Met
o Seal coats/chip seal/crack seal for non-airside pavement
e Sponsor owned hangar/terminal building painting and repairs
¢ Hangar/terminal purchase
e Security camera systems excluding monitoring fees
e Game proof or security fencing and gates, electric gate openers
o Game proof and security fencing must be of a reasonable height to protect airport perimeter
and discourage trespassers (typically 8 foot or higher)
e Access roads for AWOS installations/AWOS NADIN interface monthly charge
e Airport entrance signs
¢ Repairs/maintenance to airport owned fuel systems/fuel farms, including replacement of tanks
o Professional Services for preparation of Storm Water Pollution Prevention, Spill Prevention Control &
Countermeasure Plans, and maintenance/update of these plans
¢ Airfield FOD sweeper
e HVAC repairs in terminal building and/or control tower
¢ QT Pod/AWOS agreement renewals

Small Capital Improvement Projects
e Design and construct new concrete/asphalt public auto parking areas.
e Design, construct, and repairs to the Hangar Access Taxiway (HAT)
e Design and construct new entrance roads and hangar access roads.
e Design and construction of aircraft wash racks as indicated by SWPPP.
e Design and construct expansion of apron areas or new apron areas.
¢ Design and construct runway lighting system extensions.
¢ Design and construct drainage improvements.
e Pilot lounge/small general aviation terminal buildings
e Beacon/tower replacements
e Preparation of FAA form 7460-1 “Notice of Proposed Construction or Alteration” for RAMP projects

Guidance and Pre-Approval from TxDOT Aviation is Required Prior to Work/Purchases related to
small capital improvement projects: Submit the Small Capital Improvement Project Approval
Request Form to your planner to start the approval process.

Program Description and Eligibility Guidance V. 08/2025 Page 2 of 4



Routine Airport Maintenance Program (RAMP)

Ineligible

¢ Purchase of a courtesy vehicle and/or maintenance/repairs to any vehicle or equipment including (but
not limited to:

[0}

[o}

o

Tractors
Mowers
Airport Rescue Fire Fighting vehicles (ARFF)

e Purchase of capital equipment/capital expenditures including (but not limited to):

(o]

0O 0 0 0 0 0 ©°

(o]

Aircraft dolly

Lawn mower

Sound canons

Golf carts

Snow/ice removal equipment
Furniture

Striping machines

Window ac units

Mobile generators

Power washers

¢ Routine operating expenditures including (but not limited to):

(o]

O 0 0O 0 06 O 6 0 0o 0 ©°

Carpet cleaning

Monthly utility bills

Tree trimming and landscaping services for beautification
Mowing

Trash collection and recycling services

Wheeled fire extinguishers

Pest control and pesticides

Bidding and advertising

Oil storage tanks

Furniture purchases

Tools

Office equipment and electronics (computers, monitors, etc.)

¢ Part 139, and other airport regulatory software implementation and subscription costs
e Airport Layout Plan (ALP)
e Force Account work by sponsor

e In-vehicle aviation radio

¢ FAA Flight Checks

+« Any work related to damage that is part of an insurance claim process.
e Consumables including (but not limited to):

(o]

o 0O O ©o

[

Batteries (except for AWOS)

Air and water filters

Tools

Interior light bulbs

Cleaning supplies

Replacement monitors/computer equipment for office operations

¢ Work performed or purchases made prior to the grant being fully executed.

(o]

(o]

A grant is considered fully executed when signed by all parties.
The date of the last signature is considered the execution date.

Program Description and Eligibility Guidance V. 08/2025

Page 3 of 4



Routine Airport Maintenance Program (RAMP)

Reminder

We are here to help; our goal is to assist municipalities in maintaining and preserving their airfield and airport
facilities. Airside maintenance and improvements should always take precedence before seeking assistance
with landside maintenance and improvements. Remember the items and services mentioned above are not
exhaustive so if you have any questions about item eligibility, please feel free to reach out and contact your
planner or RAMP coordinator at 1-800-687-4568 (68-PILOT) or by email at

AVN TxDOT Aviation Grants@txdot.gov

Routine
Airport
Maintenance
Program

Program Description and Eligibility Guidance V. 08/2025 Page 4 of 4



TEXAS DEPARTMENT OF TRANSPORTATION

REIMBURSABLE GRANT AGREEMENT
FOR ROUTINE AIRPORT MAINTENANCE PROGRAM

(State Assisted Airport Routine Maintenance)
TxDOT Project ID: M2616ALIC

Part I - Identification of the Project

TO: The City of Alice, Texas and The County of Jim Wells, Texas
FROM: The State of Texas, acting through the Texas Department of Transportation

The Texas Department of Transportation (department) is authorized under Texas Transportation
Code, Chapter 21, and Chapter 22, to assist in the development and maintenance of airports in the state.

This Reimbursable Grant Agreement is made between the Texas Department of Transportation,
(hereinafter referred to as the "State"), on behalf of the State of Texas, and the City of Alice, Texas,
(hereinafter referred to as the "Sponsor").

This Reimbursable Grant Agreement is entered into between the State and Sponsor shown
above, under the authority granted and in compliance with the provisions of the Transportation Code
Chapter 21.

The scope of service for this project is for airport maintenance at the ALICE - ALICE INTL
Airport.

Pursuant to the terms and conditions set forth in the RAMP Grant Agreement, reimbursement of
expenses is strictly limited to those costs that are directly associated with eligible maintenance activities
defined as airport maintenance and as stated in Part I1I of this RAMP Grant Agreement. Operational
and/or operating expenses—defined herein as recurring costs necessary for the routine functioning of an
airport, including but not limited to groundskeeping (e.g., mowing), utilities, insurance premiums,
personnel compensation, and fuel-—are categorically excluded from reimbursement eligibility under the
RAMP program

The sole exception to this exclusion pertains to Airport Operations Counting Systems, which are
expressly permitted under current funding guidelines and must be documented accordingly.

M2616ALIC Fiscal Year 2026 Page 1 of 13



By submitting a reimbursement request, the Sponsor affirms and certifies that all applicable

provisions of the RAMP Grant Agreement have been satisfied. Furthermore, the Sponsor attests that the
scope of work described in the reimbursement submission is intended exclusively to supplement airport
maintenance operations and does not constitute, support, or subsidize airport operational functions. This
certification is made in accordance with applicable state funding regulations and the eligibility criteria
enumerated in the scope of service.

M2616ALIC

Part 1I - Offer of Financial Assistance

For the purposes of this Reimbursable Grant Agreement, the annual routine airport
maintenance project cost is estimated to be $111,111.11 (Amount A).

State financial assistance granted will be used solely and exclusively for airport maintenance
and other incidental items as approved by the State. State financial assistance will be for ninety
percent (90%) of the eligible project costs for this project or a maximum of $100,000.00
(Amount B), whichever is less, per fiscal year and subject to availability of state
appropriations.

The Sponsor’s share of project costs will be for ten percent (10%) of the eligible project costs
(Amount C).

This Reimbursable Grant Agreement provides for reimbursement of costs that have already
been incurred by the Sponsor, work is complete and/or goods and materials have been
provided to the Sponsor and all contractors, subcontractors, and/or vendors will have been paid
before a request for reimbursement is submitted to the State.

Unused funds are non-transferable to any other Sponsor, city, county, or airport and shall not
be carried over to the subsequent fiscal year.

Scope of Services of this Reimbursable Grant Agreement, may be amended, subject to
availability of state funds, to include additional approved airport maintenance work. Scope
amendments require submittal of an Amended Scope of Services

Only work items as described in Scope of Services of this Reimbursable Grant
Agreement are reimbursable under this Reimbursable Grant Agreement.

All goods and/or materials procured, and all work and/or services performed, shall occur
subsequent to the execution of this Reimbursable Grant Agreement and on, or before, August
31, 2026.

Work, services, goods, and/or materials rendered or paid for by the Sponsor prior to the
execution of this Reimbursable Grant Agreement shall not be eligible for reimbursement. This
Reimbursable Grant Agreement shall be deemed executed upon the affixation of signatures by
all parties involved. The date of the final signature shall be recognized as the official
Reimbursable Grant Agreement execution date.

Fiscal Year 2026 Page 2 of 13



3. Scope of Services may be accomplished by State contracts or through local contracts of the
Sponsor as determined appropriate by the State. All locally contracted work must be approved
by the State for scope and reasonable cost.The State will not participate in funding for force
account work conducted by the Sponsor.

4 This Reimbursable Grant Agreement shall terminate upon completion of the scope of services,
exhaustion of funds, or on the last day of the fiscal year.

5. The State retains the right to obtain an audit as may be required by state regulations; the State
Auditor may conduct an audit or investigation of any entity receiving funds from TxDOT
directly under this contract or indirectly through a subcontract under this contract. Acceptance
of funds directly under this contract or indirectly through a subcontract under this contract acts
as acceptance of the authority of the State Auditor, under the direction of the legislative audit
commiittee, to conduct an audit or investigation in connection with those funds. An entity that
is the subject of an audit or investigation must provide the state auditor with access to any
information the state auditor considers relevant to the investigation or audit.

Part 111 - Additional Requirements for Certain Equipment

L Certain purchase, installation, and subscription costs for eligible air traffic and operations
monitoring equipment (“Equipment”) are reimbursable as provided in this Part.

2. For eligible Equipment, the State will reimburse 90% of the initial cost to purchase and install,
and 90% of the annual subscription fee for subsequent years.

3. Eligibility Requirements
A. The Equipment must include the following items, at a minimum;
1. Triangulation
2. Noise abatement

3. Aircraft tracking data for 30 days

4. Identification of pavement utilization by airplane design group for the entire
airport

5. Equal effectiveness at both towered and non-towered airports

6. Tracking of military and government aircraft, including FAA blocked aircraft

B. In order for costs to be eligible for RAMP reimbursement:

M2616ALIC Fiscal Year 2026 Page 3 of 13



M2616ALIC

1. To be eligible for reimbursement of the annual subscription fee after the first
year, the Sponsor must participate in the Routine Airport Maintenance
Program, have an executed Reimbursable Grant Agreement for that year, and
comply with all Reimbursable Grant Agreement requirements.

The State may conduct on-site or off-site monitoring reviews of the Equipment any
years Sponsor seeks reimbursement of subscription costs. The Sponsor shall fully
cooperate with the State and provide any required documentation. The Sponsor shall
grant full access to the Equipment to the State or its authorized designee for the
purpose of determining compliance, including, but not limited to:

1. Whether the Equipment, and its operation and maintenance, are consistent
with the requirements set forth in the Reimbursable Grant Agreement and this
First Amendment;

2. Whether the Sponsor is making timely progress with installation of the
Equipment, and whether its management, financial management and control
systems, procurement systems and methods, and overall performance are in
conformance with the requirements set forth in the Reimbursable Grant
Agreement and this First Amendment, and are fully and accurately reflected in
reports submitted to the State.

Failure to maintain compliance with these requirements may result in the Sponsor
having to repay grant funds to the State.

Part 1V - Sponsor Responsibilities

In accepting this Reimbursable Grant Agreement, if applicable, the Sponsor guarantees that:

it will, in the operation of the facility, comply with all applicable state and federal
laws, rules, regulations, procedures, covenants and assurances required by the State in
connection with this Reimbursable Grant Agreement; and

the Airport or navigational facility which is the subject of this Reimbursable Grant
Agreement shall be controlled by the Sponsor for a period of at least 20 years; and

consistent with safety and security requirements, it shall make the airport or air
navigational facility available to all types, kinds, and classes of aeronautical use
without discrimination between such types, kinds and classes and shall provide
adequate public access during the period of this Reimbursable Grant Agreement; and

Fiscal Year 2026 Page 4 of 13



d. it shall not grant or permit anyone to exercise an exclusive right for the conduct of
aeronautical activity on or about an airport landing area. Aeronautical activities
include, but are not limited to scheduled airline flights, charter flights, flight
instruction, aircraft sales, rental and repair, sale of aviation petroleum products and
aerial applications. The landing area consists of runways or landing strips taxiways,
parking aprons, roads, airport lighting and navigational aids; and

e, through the fence access shall be reviewed and approved by the State; and

f. it shall not permit non-aeronautical use of airport facilities, unless noted on an
approved Airport Layout Plan, without prior approval of the State/FAA. This includes
but is not limited to: the process of land disposal, any changes to the aeronautical or
non-aeronautical land uses of the airport, land’s deeded use from non-aeronautical to
aeronautical, requests of concurrent use of land, interim use of land, approval of a
release from obligations from the State/FAA, any of which will require 18 months, or
longer; and

2. the Sponsor shall submit to the State annual statements of airport revenues and
expenses when requested; and

h. all fees collected for the use of the airport shall be reasonable and nondiscriminatory.
The proceeds from such fees shall be used solely for the development, operation and
maintenance of the airport or navigational facility; and

1. an Airport Fund shall be established by resolution, order, or ordinance in the treasury
of the Sponsor, or evidence of the prior creation of an existing airport fund or a
properly executed copy of the resolution, order, or ordinance creating such a fund,
shall be submitted to the State. The fund may be an account as part of another fund
but must be accounted for in such a manner that all revenues, expenses, retained
earnings, and balances in the account are discernible from other types of monies
identified in the fund as a whole. All fees, charges, rents, and money from any source
derived from airport operations must be deposited in the Airport Fund and shall not
be diverted to the general revenue fund or any other revenue fund of the Sponsor. All
expenditures from the Airport Fund shall be solely for airport purposes. Sponsor shall
be ineligible for a subsequent grant or loan by the State unless, prior to such
subsequent approval of a grant or loan, Sponsor has complied with the requirements
of this subparagraph; and

J- the Sponsor shall operate runway lighting at least at low intensity from sunset to
sunrise; and
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M2616ALIC

k. insofar as it is reasonable and within its power, Sponsor shall adopt and enforce
zoning regulations to restrict the height of structures and use of land adjacent to or in
the immediate vicinity of the airport to heights and activities compatible with normal
airport operations as provided in Tex. Loc. Govt. Code Ann. Sections 241.001 et seq.
(Vernon and Vernon Supp.). Sponsor shall also acquire and retain aviation easements
or other property interests in or rights to use of land or airspace unless Sponsor can
show that acquisition and retention of such interest will be impractical or will result in
undue hardship to Sponsor. Sponsor shall be ineligible for a subsequent grant or loan
by the State unless Sponsor has, prior to subsequent approval of a grant or loan,
adopted and passed an airport hazard zoning ordinance or order approved by the
State; and

l. mowing services shall not qualify for state financial assistance under this
Reimbursable Grant Agreement. The Sponsor shall bear full responsibility for all
costs associated with mowing services; and

m. operating expenses, which are defined as ongoing costs incurred by a business to
sustain its daily operations, including but not limited to rent, utilities, and salaries,
shall not be eligible for state financial assistance under this Reimbursable Grant
Agreement. The Sponsor shall assume full responsibility for all operating costs; and

n. no Small Capital Improvement Project shall be initiated without the express guidance
and prior written approval of the Texas Department of Transportation’s Aviation
Division. The Sponsor hereby acknowledges and agrees that failure to obtain such
pre-approval shall constitute a breach of this RAMP Grant Agreement and shall result
in the Sponsor’s forfeiture of eligibility for reimbursement of any costs or expenses
incurred in connection with the unauthorized project.

The Sponsor, to the extent of its legal authority to do so, shall save harmless the State, the
State's agents, employees or contractors from all claims and liability due to activities of the
Sponsor, the Sponsor's agents or employees performed under this Reimbursable Grant
Agreement. The Sponsor, to the extent of its legal authority to do so, shall also save harmless
the State, the State's agents, employees or contractors from any and all expenses, including
attorney fees which might be incurred by the State in litigation or otherwise resisting claim or
liabilities which might be imposed on the State as the result of those activities by the Sponsor,
the Sponsor's agents or employees.

The Sponsor's acceptance of this offer and ratification and adoption of this Reimbursable
Grant Agreement shall be evidenced by execution of this Reimbursable Grant Agreement by
the Sponsor. The Reimbursable Grant Agreement shall comprise a contract, constituting the
obligations and rights of the State of and the Sponsor with respect to the accomplishment of
the project and the operation and maintenance of the airport.

If it becomes unreasonable or impractical to complete the project, the State may void this

Reimbursable Grant Agreement and release the Sponsor from any further obligation of project
costs.
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M2616ALIC

Upon entering into this Reimbursable Grant Agreement, Sponsor agrees to name an individual,
as the Sponsor's Authorized Representative, who shall be the State's contact with regard to this
project. The Representative shall receive all correspondence and documents associated with
this Reimbursable Grant Agreement and shall make or shall acquire approvals and
disapprovals for this Reimbursable Grant Agreement as required on behalf of the Sponsor, and
coordinate schedule for work items as required.

By the acceptance of grant funds for the maintenance of eligible airport buildings, the Sponsor
certifies that the buildings are owned by the Sponsor. The buildings may be leased but if the
lease agreement specifies that the lessee is responsible for the upkeep and repairs of the
building no state funds shall be used for that purpose.

Sponsor shall request reimbursement of eligible project costs on forms provided by the State.
All reimbursement requests are required to include a copy of the invoices for the materials or
services and proof of payment. The reimbursement request will be submitted no more than
once a month.

The Sponsor's acceptance of this Reimbursable Grant Agreement shall comprise a
Reimbursable Grant Agreement, as provided by the Transportation Code, Chapter 21,
constituting the contractual obligations and rights of the State of Texas and the Sponsor with
respect to the accomplishment of the airport maintenance and compliance with the assurances
and conditions as provided. Such Reimbursable Grant Agreement shall become effective upon
the State's written Notice to Proceed issued following execution of this Reimbursable Grant
Agreement.

PART V - Amendments

This Reimbursable Grant Agreement may require an amendment to the scope of services if
work contracted by TxDOT is required.

In the event an amendment is required, all parties will agree to the terms specified in the
amended Reimbursable Grant Agreement and the following terms apply:

The amended Reimbursable Grant Agreement shall be executed prior to work related to the
amended scope is provided.

Sponsor, by accepting this Reimbursable Grant Agreement certifies and, upon request, shall
furnish proof to the State that it has sufficient funds to meet its share of the costs. The Sponsor
grants to the State the right to audit any books and records of the Sponsor to verify expended
funds.
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3 Upon execution of this Reimbursable Grant Agreement and written demand by the State, the
Sponsor's financial obligation (Amount C) shall be due in cash and payable in full to the State.
State may request the Sponsor's financial obligation in partial payments. Should the Sponsor
fail to pay their obligation, either in whole or in part, within 30 days of written demand, the
State may exercise its rights under Paragraph V-3. Likewise, should the State be unwilling or
unable to pay its obligation in a timely manner, the failure to pay shall be considered a breach
and the Sponsor may exercise any rights and remedies it has at law or equity.

a. Services will not be accomplished by the State until receipt of Sponsor's share of
project costs.

4. If additional funds are required after the work is complete to fund the Sponsor’s share, the
State shall request funds from Sponsor at the financial closure of the project.

5 The State shall reimburse or credit the Sponsor, at the financial closure of the project, any
excess funds provided by the Sponsor which exceed Sponsor's share (Amount C).

PART VI - Recitals

1. This Reimbursable Grant Agreement is executed for the sole benefit of the contracting parties
and is not intended or executed for the direct or incidental benefit of any third party.

2; It is the intent of this Reimbursable Grant Agreement to not supplant local funds normally
utilized for airport maintenance, and that any state financial assistance offered under this
Reimbursable Grant Agreement be in addition to those local funds normally dedicated for
airport maintenance.

3. This Reimbursable Grant Agreement is subject to the applicable provisions of the
Transportation Code, Chapters 21 and 22, and the Airport Zoning Act, Tex. Loc. Govt. Code
Ann. Sections 241.001 et seq. ( and Vernon Supp.). Failure to comply with the terms of this
Reimbursable Grant Agreement or with the rules and statutes shall be considered a breach of
this contract and will allow the State to pursue the remedies for breach as stated below.
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a. Of primary importance to the State is compliance with the terms and conditions of
this Reimbursable Grant Agreement. If, however, after all reasonable attempts to
require compliance have failed, the State finds that the Sponsor is unwilling and/or
unable to comply with any of the terms of this Reimbursable Grant Agreement, the
State, may pursue any of the following remedies: (1) require a refund of any financial
assistance money expended pursuant to this Reimbursable Grant Agreement, (2)
deny Sponsor's future requests for aid, (3) request the Attorney General to bring suit
seeking reimbursement of any financial assistance money expended on the project
pursuant to this Reimbursable Grant Agreement, provided however, these remedies
shall not limit the State's authority to enforce its rules, regulations or orders as
otherwise provided by law, (4) declare this Reimbursable Grant Agreement null and
void, or (5) any other remedy available at law or in equity.

b. Venue for resolution by a court of competent jurisdiction of any dispute arising under
the terms of this Reimbursable Grant Agreement, or for enforcement of any of the
provisions of this Reimbursable Grant Agreement, is specifically set by Grant of the
parties in Travis County, Texas.

The State reserves the right to amend or withdraw this Reimbursable Grant Agreement at any
time prior to acceptance by the Sponsor. The acceptance period cannot be greater than 30 days
after issuance unless extended by the State.

This Reimbursable Grant Agreement constitutes the full and total understanding of the parties
concerning their rights and responsibilities in regard to this project and shall not be modified,
amended, rescinded or revoked unless such modification, amendment, rescission or revocation
is agreed to by both parties in writing and executed by both parties.

All commitments by the Sponsor and the State are subject to constitutional and statutory
limitations and restrictions binding upon the Sponsor and the State (including Sections 5 and 7
of Article 11 of the Texas Constitution, if applicable) and to the availability of funds which
lawfully may be applied.
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Part VII - Acceptances

Acceptance of the Sponsor

The City of Alice, Texas, does ratify and adopt all statements, representations, warranties,
covenants, agreements, and all terms and conditions of this Reimbursable Grant Agreement.

Acceptance of the Sponsor executed this day of , 20
The City of Alice, Texas
(Sponsor)
(Sponsor Signature)
(Sponsor Title)
(Date)
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Acceptance of the State

Executed by and approved for the Texas Transportation Commission for the purpose and effect of
activating and/or carrying out the orders, established policies or work programs and grants heretofore
approved and authorized by the Texas Transportation Commission.

State of Texas
Texas Department of Transportation

(Signature)

(Typed Name)

(Title)

(Date)
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Certification of State Single Audit Requirements

I do certify that the City of Alice, Texas and The County of Jim Wells will comply
with all requirements of the State

(Designated Representative)
of Texas Single Audit Act if the City of Alice, Texas and The County of Jim Wells spends or receives
more than the threshold amount in any grant funding sources during the most recently audited fiscal
year. And in following those requirements, the City of Alice, Texas and The County of Jim Wells will
submit the report to the audit division of the Texas Department of Transportation. If your entity did not
meet the threshold in grant receivables or expenditures, please submit a letter indicating that your entity
is not required to have a State Single Audit performed for the most recent audited fiscal year.

City of Alice, Texas and The County of Jim Wells

(Sponsor)

(Sponsor Signature)

(Sponsor Title)

(Date)
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Designation of Sponsor's Authorized Representative

TxDOT Project ID: M26 M2616ALIC

The City of Alice, Texas ,
and The County of Jim
Wells designates,

(Name, Title)

as the Sponsor’s authorized representative, who shall receive all correspondence and documents
associated with this Reimbursable Grant Agreement and who shall make or shall acquire approvals and
disapprovals for this Reimbursable Grant Agreement as required on behalf of the Sponsor.

The City of Alice, Texas

(Sponsor)

(Sponsor Signature)

(Sponsor Title)

(Date)

Designated Representative

Mailing Address:

Overnight Mailing Address:

Telephone/Fax Number:

Email address:

M2616ALIC Fiscal Year 2026 Page 13 of 13



County of Jim Wells, Texas

Title: Discuss, consider and take action to move to all ELECTRONIC VOTING ( with paper
trail) for all upcoming Jim Wells County elections.

Summary: Discuss, consider and take action to move to all ELECTRONIC VOTING ( with paper
trail) for all upcoming Jim Wells County elections.

Background: The Texas Secretary of State has begun to monitor and audit all superfluous ballots after
each election. As a Countywide Vote County, Jim Wells County is at a watershed moment
concerning extra ballots after each election. We currently possess the technology and
equipment to move to all electronic voting while maintaining an auditable paper trail for
each vote. (Exceptions would be made for Absentee and Curbside voting,

ATTACHMENTS:
File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve and authorize the County Judge to execute
all necessary documents for a Subgrant Agreement with NACo for a $50,000 grant for
participation in the Rural Leaders for Economic Mobility Program (RLEM).

Summary: Discuss, consider and take action to approve and authorize the County Judge to execute
all necessary documents for a Subgrant Agreement with NACo for a $50,000 grant for
participation in the Rural Leaders for Economic Mobility Program (RLEM).

Background:

ATTACHMENTS:
File Name Description
NACO_$50 000 Grant CC _09.12.2025.pdf  Rural Leaders for Economic Mobility Program NACO



Ampce

AGENDA ITEM REQUEST TO THE OFFICE OF THE JIM WELLS COUNTY JUDGE PEDRO “PETE” TREVINO JR.

FOR A MEETING OF JIM WELLS COUNTY COMMISSIONER’S COURT
IMPORTANT NOTICE:
Special Meetings are held on the 4 Friday of each month at 9:00am.
Regular Meetings are held on the 2" Friday of each month at 9:00am.

You may also email your request to Isabel.trevino@co.jim-wells.tx.us

All amendments to the agenda must be approved by the County Judge personally. The only time
amendments will be considered is in the event of an emergency.

Date of meeting you want the request considered:
Agenda item:

Discuss, consider and take action to approve and authorize the County Judge to execute all
necessary documents for a Subgrant Agreement with NACo for a $50,000 grant for participation in
the Rural Leaders for Economic Mobility Program (RLEM).

Background Information:

**#* ALL ATTACHMENTS/AGREEMENTS/CONTRACTS MUST BE SUBMITTED WITH YOUR REQUEST

SIGNATURE AND DATE




s NACo
ASSOCIATION
9" COUNTIES .
4:5:§\-...

© NATIONAL ASSOCIATION OF COUNTIES

RESEARCH FOUNDATION, INC

September 1, 2025

Attn:

Judge Pedro Trevino, Jr.
Jim Wells County

200 North Almond Street
Alice, Texas 78332

Dear Judge Trevino:

The National Association of Counties Research Foundation (the “Foundation”) has approved a
grantin the amount of $50,000 (the “Grant”) to Jim Wells County, Texas (the “Grantee”) to support
the county’s capacity for the implementation and integration of data and evidence-based policies
to advance equitable economic mobility, as described in more detail in the attached Exhibit A (the
“Project”). The Grant is subject to the terms and conditions of this grant agreement (this

“Agreement”).
These terms apply to the Grantee’s use of the Grant:

1) Term. This Agreement shall be effective as of Aug. 1, 2025 (the “Grant Start Date”) and shall
expire on April 30, 2026 (the “Grant End Date”), unless terminated prior to that time in
accordance with Paragraph 13 of this Agreement.

2) Payment of Grant Funds. Payment of the Grant will be made according to the following

schedule:
Payment Amount Milestone
$25,000 Upon receipt of countersigned Agreement, ACH bank
account info, W9 and invoice
$25,000 After first round grant disbursements are depleted and

Grantee has submitted to Foundation its interim narrative
and financial report with support documentation per provided
templates

3) Use of Grant Funds.

a) The Grant funds, including any income earned thereon, may be expended only for:

DOC# 3866094.v6



b)

c)

i) charitable, religious, scientific, literary, or educational purposes within the meaning of
Section 170(c)(2)(B) of the Internal Revenue Code of 1986, as amended (the “Code”);
and

i) the purposes stated in this Agreement.
Grant funds may not be used by the Grantee:

i) To carry on propaganda, or otherwise to attempt, to influence any legislation (within the
meaning of Section 4945(d)(1) of the Code;

ii) Toinfluence the outcome of any specific public election or carry on, directly or
indirectly, any voter registration drive (within the meaning of Section 4945(d)(2) of the
Code);

iii) To undertake any activity for any purpose other than one specified in Section
170(c){2)(B) of the Code; or

iv) Insupport of activities (i) prohibited by U.S. laws relating to combating terrorism; (ii)
conducted by persons on the List of Specially Designated Nationals or entities owned or
controlled by such persons; or (iii) in or with countries or territories against which the
U.S. maintains comprehensive sanctions, including paying or reimbursing the expenses
of persons from such countries or territories.

The Grantee also shall not offer or provide money, gifts, or any other things of value directly
or indirectly to anyone in order to improperly influence any act or decision relating to the
Grant, the Foundation, or the Project.

4) Recordkeeping; Evaluation and Monitoring.

a)

b)

The Grantee is responsible for maintaining complete and accurate records of receipts and
expenditures of the Grant funds. Expenditures made in furtherance of the purposes of the
Grant shall be charged against the Grant, and records of such expenditures sufficient to
enable the use of the Grant funds to be checked readily shall be kept. Although the Grant
funds need not be physically segregated, the receipt and expenditure of the Grant funds
must be shown separately in the Grantee’s accounting records. Those accounting records,
as well as copies of any reports submitted to the Foundation as described in Paragraph 5,
must be kept by the Grantee for at least four (4) years after completion of the use of the
Grant funds and shall be made available to the Foundation for examination upon
reasonable request.

The Foundation may monitor and conduct an evaluation of operations under the Grant,

which may include discussion of the program with the Grantee’s personnel, and review of
financial and other records and materials connected with the activities financed by the

Grant.



5) Reporting. Grantee shall submit reports to the Foundation according to the following schedule:

Report Type Due Date

Interim Narrative Report Upon expenditure of initial $25,000
disbursement

Interim Financial Report with receipts, invoices or | Upon expenditure of initial $25,000
other documentation verifying allowed disbursement
expenditure of funds

Final Narrative Report Upon expenditure of second $25,000 and
completion of all deliverables, no later than
April 30, 2026

Final Financial Report with receipts, invoices or Upon expenditure of second $25,000 and
other documentation verifying allowed completion of all deliverables, no later than
expenditure of funds April 30, 2026

Each report required hereunder shall contain a financial statement and a narrative account of what
was accomplished by the expenditure of the Grant funds, including a description of the progress
made toward achieving the purposes of the Grant and confirmation of the Grantee’s compliance
with the terms of the Grant. Each financial statement must show all receipts and expenditures of
the Grant funds during the period covered by the report using the form of report attached hereto as
Exhibit B. Failure to submit any report required hereunder may result in (a) termination of the Grant,
and (b) loss of any future funding by the Foundation to the Grantee.

6) Publicity. Either Party may publicly disclose information about the award of this

Grant, including the other Party’s name, the total amount awarded, and a description of the Project,
provided that such Party obtains prior written approval before using the other Party’s name for any
purpose.

7) Not an Endorsement. Other than with respect to the rights under Paragraph 6, the Grantee shall
not state or otherwise imply to third parties that the Foundation directly funds or otherwise
endorses the Grantee’s Activities.

8) Certifications.

a) The Grantee certifies that it is either:

i} agovernmental unit described in section 170(c)(1) of the Code; or

ii) exempt from federal income tax under section 501(a) of the Code by reason of being
described in section 501(c)(3) and is not a private foundation as defined in Section
509(a) or a Type lll supporting organization under section 509(a)(3)(iii).
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b) If at any time the tax status of the Grantee is revoked or modified, the Grantee shall notify
the Foundation in writing immediately. No further payment hereunder shall be required
should the Grantee’s tax status change.

c) If Grantee is a governmental unit described in section 170(c)(1) of the Code, the Grantee
certifies that

i} itisauthorized to receive the grant funds on behalf of the [applicable jurisdiction, such
as county, city, state, etc.]; and

ii) it hasreceived all approvals required by the applicable appropriations, ethics, and
government procurement laws.

9) Intellectual Property. The Grantee hereby grants to the Foundation a perpetual, world-wide,
irrevocable, non-exclusive, royalty free, sublicensable license to use, reproduce, distribute,
prepare derivative works, publicly perform, publicly display, and translate any materials created
or developed using the Grant funds (the “Grant Materials”). Grantee hereby agrees that the
Grant Materials shall only be used for charitable, religious, scientific, literary, or educational
purposes and shall not be used in violation of any term of this Agreement.

10) Future Funding. The Grantee acknowledges and agrees that the Foundation has not made any
actual or implied promise of funding except in the amount and under the terms and conditions
stated herein.

11) Notification of Material Change. The Grantee agrees to notify the Foundation immediately of (a)

any change in the organizational leadership or key personnel (including, without limitation,
directors and officers) of the Grantee, or (b) any material change or adverse development
relative to the Grantee’s financial condition, operations, activities, or affairs.

12) Compliance with Law. The Grantee agrees to comply with all applicable law.

13) Termination. The Foundation reserves the right to terminate this Agreement if, in its sole
discretion, the Foundation determines that the Grantee has made any misrepresentations, has
in any way misappropriated funds, or has failed to comply with the terms and conditions of this
Agreement, including but not limited to satisfying the reporting requirements. If the Foundation
terminates the Agreement, the Foundation may refuse to make any further grant payments to
Grantee, and Foundation may demand in writing the return of all or part of the Grant Funds,
which Grantee shallimmediately repay to Foundation.

14) Entire Agreement. This Agreement represents the entire agreement between the parties with
respect to its subject matter.

15) Amendment. This Agreement may not be amended or modified except in a writing with respect
to its subject matter.



16) No Waiver. A party’s failure to exercise any of its rights under this Agreement is not a waiver of
those rights.

17) Severabhility. Each of this Agreement’s provisions is separately enforceable if the intent of the
parties can still be fulfilled, and the invalidity of one provision does not affect the validity or
enforceability of any other provision.

18) Governing Law. The laws of the District of Columbia apply to this Agreement and all matters
arising under it, regardless of any choice-of-law principles otherwise applicable.

19) Notices. Each notice, request, or other communication made under this Agreement shall be in
writing addressed to the attention of the person indicated below.

“Foundation” “Grantee”

Attn: Madelaine Santana Attn: Hon. Pedro “Pete” Trevino, Jr.
Title: Program Manager, EWD Title: Jim Wells County Judge

Address: 660 North Capitol St. NW Address: 200 North Almond St.
Address: Suite 400 Address: Alice, Texas 78332

Email: msantana@naco.org Email; pedro.trevino@co.jim-wells.tx.us
Phone number: 202-868-4202 Phone number: 361-668-5607

20) Counterparts and Signatures. The parties may sign this Agreement in counterparts, each one of
which is considered an original, but all of which together, upon delivery, constitute a single

instrument. Facsimile or electronic signatures on this Agreement are as binding and
enforceable as original signatures.

[Remainder of page intentionally blank; signature page follows]



If this Agreement correctly sets forth the Grantee’s understanding of the terms of this Grant, please
indicate the Grantee’s agreement to such terms by having the enclosed copy of this Agreement
countersigned by an authorized officer of the Grantee and returned to the Foundation.

We wish you success.

ACCEPTED AND AGREED:

Sincerely,

By:

Date:

Ashleigh Holand, Chief Program Officer
National Association of Counties Research
Foundation

[GRANTEE]

By:

Date:

Hon. Pedro “Pete” Trevino, Jr.
Jim Wells County Judge



Exhibit A
Project

National Association of Counties Research Foundation (NACoRF) has partnered with the Gates
Foundation to create a peer-learning initiative that supports rural local leaders in advancing
equitable economic mobility to help individuals and famities move out of poverty. NACoRF has
selected Jim Wells County to participate in the Rural Leaders for this Economic Mobility (RLEM)
initiative. As part of its participation, Jim Wells County will receive this subgrant for up to $50,000 to
address capacity needs to support development and implementation of their Mobility Action Plan.

Section 1: Project Summary

Jim Wells County has identified a pressing need to support workforce development and small
business growth in response to population and job declines. With a population of 38,399, the
county has declined by 5.4 percent since 2019 and is projected to decrease another 2.5 percent
over the next five years. The county’s job market has also shrunk, with a 7.1 percent job loss from
2019 to 2024, which is well below the national job growth rate of 3.9 percent over the same period.

To address these challenges, the county and partners will establish the Jim Wells County Nexus
Center for Innovation and Growth (the Center), a regional hub for business incubation, technical
assistance and workforce training. Located in a newly-acquired 34,570-square-foot building in
downtown Alice, with 10,000 square feet dedicated to this effort, the Center will offer essential
resources to small businesses and entrepreneurs.

The Center is a collaborative effort between Jim Wells County, the Alice and Jim Wells County
Economic Development Corporation, Workforce Solutions Coastal Bend, and Texas A&M
University-Kingsville (TAMUK). By leveraging its partnership with TAMUK, the center will offer a
variety of workforce training programs, including industry-recognized certification courses,
technical skills workshops, and continuing education modules.

This initiative aims to revitalize the local economy by improving job readiness, fostering
entrepreneurship and attracting investment—ultimately strengthening the business ecosystem

and enhancing quality of life for county residents.

Section 2: Key Activities & Partners

Jim Wells County will use the $50,000 to continue developing the Center, covering costs for
finalizing the building’s schematics and build-out, purchasing necessary equipment, ensuring the
facility is Internet-ready and handling marketing efforts.

The Center focuses on both entrepreneurship for small businesses and skills training for high-
demand employment opportunities. Grant funds will be used specifically to support small business
owners, with training and equipment to advance new business start-ups, growth, mentorship,



financial literacy training and access to funding. This initiative will enhance regional economic
resilience through supporting small business starts and growth. By the close of the grant period, the
county expects to lease office space to up seven small businesses with others participating in the
Center activities.

Facility Renovation
e Building infrastructure for classrooms, meeting rooms and training areas managed by the
construction team (already under contract)

Business Incubation Development
o Office equipment (computers, printers, copiers) for small businesses
e High-speed internet and phone systems for connectivity
e Office furniture (desks, conference tables, seating) for incubation space

Section 3: Deliverables and Preliminary Timeline

¢ Facility Renovation and Construction

o Deliverables: Renovation of classrooms, meeting rooms and training areas to support
business incubation and workforce training. This will include necessary construction
work and interior setup for functionality.
Start Date: August 2025
End Date: December 2025
Proposed Budget: $18,000
Notes: Funds will be allocated for the build-out of the facility to ensure it can support a
range of activities, including training, meetings and collaboration. This will provide a
solid foundation for the business incubation center.

O O O O

e Business Incubation Development

o Deliverables: Setup of office equipment, furniture, high-speed internet and phone
systems for the business incubation space. This will help create a fully functional
environment for small businesses and entrepreneurs.

o Start Date: August 2025
End Date: December 2025
Proposed Budget: Allocated under various categories (office equipment, internet
services)

o Notes: Office furniture (tables, chairs, desks, conference tables) and tech
infrastructure (computers, printers, copiers, high-speed internet) will be provided to
create an effective workspace for incubation.

o Marketing & Outreach
o Deliverables: Design and distribution of marketing materials, including flyers and
online promotions, to raise awareness of the new center and its resources. The
marketing campaign will target local economic development organizations, chambers
of commerce, rotary clubs, local news outlets and downtown ambassadors.
o Start Date: August 2025



o End Date: December 2025

o Proposed Budget: $5,000

o Notes: This marketing campaign will be instrumental in attracting local businesses and
entrepreneurs to the center, promoting its services and ensuring visibility within the
community.

RLEM Capstone: Attendance and presentation (no later than April 30, 2026)



Exhibit B
Budget Narrative

The $50,000 grant will be used to support the establishment of the Jim Wells County Nexus Center
for Innovation and Growth (the Center) by covering critical expenses for facility renovation, business
incubation equipment and program marketing efforts. A portion of the funds ($18,000) will be
allocated to the renovation and construction of offices, meeting rooms and training areas, ensuring
that the facility is equipped to support workforce training and business incubation activities.
Additionally, $12,000 will be used to furnish the center with office equipment such as computers,
printers, and copiers, as well as office furniture like desks, chairs, and conference tables, to create
an effective workspace for small businesses. $15,000 will be utilized for outdoor and indoor signage
the Center. The remaining $5,000 will fund a targeted marketing campaign, including the creation
and distribution of promotional materials through local economic development organizations,
chambers of commerce, rotary clubs and media outlets to raise awareness and attract businesses
to the center. These investments will provide the necessary infrastructure and resources to foster
economic growth and workforce readiness in Jim Wells County.

Budget
Program Costs onzzlt Unit # of Units Total Narrative
Renovation and $18,000 Fee for 1 $18,000 | Renovation of classrooms,
Construction Service meeting rooms and training
areas (under existing
contract)
Marketing $5,000 n/a Estimated $5,000 | Design and distribution of
cost of marketing materials,
materials including flyers and online
promotions, to raise
awareness of the new
center and its resources
Signage $15,000 Fee For 1 $15,000 | Create and construct both
Service & outdoor and indoor signage
Supplies for the Jim Wells County
Nexus Center for Innovation
and Growth
Equipment $12,000 n/a Estimated | $12,000 | Purchase and setup of
cost for office equipment, furniture,
furnishings high-speed internet and
phone systems for the
business incubation space
Total $50,000 $50,000
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County of Jim Wells, Texas

Title: Discuss, consider and take action to authorize the County Judge to execute the Settlement
participation and release forms regarding settlement documents for Defendants Purdue
and the Sackler Family, in the matter of Texas opioid multi-district litigation for the County
styled In re National Prescription Opiate Litigation, MDL No. 2804

Summary: Discuss, consider and take action to authorize the County Judge to execute the Settlement
participation and release forms regarding settlement documents for Defendants
Purdue and the Sackler Family, in the matter of Texas opioid multi-district litigation for
the County styled /n re National Prescription Opiate Litigation, MDL No. 2804

Background:

ATTACHMENTS:
File Name Description
Purdue and the Sackler Family CC 09.12.2025.pdf Texas Opioid CC 09.12.2025



EXHIBIT K

Subdivision Participation and Release Form

Governmental Entity: State:

Authorized Official:

Address 1:

Address 2:

City, State, Zip:

Phone:

Email:

The governmental entity identified above (“Governmental Entity”), in order to obtain and

in consideration for the benefits provided to the Governmental Entity pursuant to that certain
Governmental Entity & Shareholder Direct Settlement Agreement accompanying this
participation form (the “Agreement”)!, and acting through the undersigned authorized official,
hereby elects to participate in the Agreement, grant the releases set forth below, and agrees as
follows.

1.

The Governmental Entity is aware of and has reviewed the Agreement, and agrees that by
executing this Participation and Release Form, the Governmental Entity elects to
participate in the Agreement and become a Participating Subdivision as provided therein.

The Governmental Entity shall promptly after the Effective Date, and prior to the filing of
the Consent Judgment, dismiss with prejudice any Shareholder Released Claims and
Released Claims that it has filed. With respect to any Shareholder Released Claims and
Released Claims pending in In re National Prescription Opiate Litigation, MDL No. 2804,
the Governmental Entity authorizes the Plaintiffs’ Executive Committee to execute and file
on behalf of the Governmental Entity a Stipulation of Dismissal with Prejudice
substantially in the form found at https://nationalopioidsettlement.com.

The Governmental Entity agrees to the terms of the Agreement pertaining to Participating
Subdivisions as defined therein.

By agreeing to the terms of the Agreement and becoming a Releasor, the Governmental
Entity is entitled to the benefits provided therein, including, if applicable, monetary
payments beginning following the Effective Date.

The Governmental Entity agrees to use any monies it receives through the Agreement
solely for the purposes provided therein.

The Governmental Entity submits to the jurisdiction of the court in the Governmental
Entity’s state where the Consent Judgment is filed for purposes limited to that court’s role
as and to the extent provided in, and for resolving disputes to the extent provided in, the

! Capitalized terms used in this Exhibit K but not otherwise defined in this Exhibit K have the meanings given to
them in the Agreement or, if not defined in the Agreement, the Master Settlement Agreement.
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Agreement. The Governmental Entity likewise agrees to arbitrate before the National
Arbitration Panel as provided in, and for resolving disputes to the extent otherwise
provided in, the Agreement.

. The Governmental Entity has the right to enforce the Agreement as provided therein.

. The Governmental Entity, as a Participating Subdivision, hereby becomes a Releasor for
all purposes in the Agreement, including without limitation all provisions of Article 10
(Release), and along with all departments, agencies, divisions, boards, commissions,
districts, instrumentalities of any kind and attorneys, and any person in his or her official
capacity whether elected or appointed to serve any of the foregoing and any agency, person,
or other entity claiming by or through any of the foregoing, and any other entity identified
in the definition of Subdivision Releasor, to the maximum extent of its authority, for good
and valuable consideration, the adequacy of which is hereby confirmed, the Shareholder
Released Parties and Released Parties are, as of the Effective Date, hereby released and
forever discharged by the Governmental Entity and its Subdivision Releasors from: any
and all Causes of Action, including, without limitation, any Estate Cause of Action and any
claims that the Governmental Entity or its Subdivision Releasors would have presently or
in the future been legally entitled to assert in its own right (whether individually or
collectively), notwithstanding section 1542 of the California Civil Code or any law of any
jurisdiction that is similar, comparable or equivalent thereto (which shall conclusively be
deemed waived), whether existing or hereinafter arising, in each case, (A) directly or
indirectly based on, arising out of, or in any way relating to or concerning, in whole or in
part, (i) the Debtors, as such Entities existed prior to or after the Petition Date, and their
Affiliates, (ii) the Estates, (iii) the Chapter 11 Cases, or (iv) Covered Conduct and (B) as
to which any conduct, omission or liability of any Debtor or any Estate is the legal cause
or is otherwise a legally relevant factor (each such release, as it pertains to the Shareholder
Released Parties, the “Shareholder Released Claims”, and as it pertains to the Released
Parties other than the Shareholder Released Parties, the “Released Claims™). For the
avoidance of doubt and without limiting the foregoing: the Shareholder Released Claims
and Released Claims include any Cause of Action that has been or may be asserted against
any Shareholder Released Party or Released Party by the Governmental Entity or its
Subdivision Releasors (whether or not such party has brought such action or proceeding)
in any federal, state, or local action or proceeding (whether judicial, arbitral, or
administrative) (A) directly or indirectly based on, arising out of, or in any way relating to
or concerning, in whole or in part, (i) the Debtors, as such Entities existed prior to or after
the Petition Date, and their Affiliates, (ii) the Estates, (iii) the Chapter 11 Cases, or (iv)
Covered Conduct and (B) as to which any conduct, omission or liability of any Debtor or
any Estate is the legal cause or is otherwise a legally relevant factor.

. As a Releasor, the Governmental Entity hereby absolutely, unconditionally, and
irrevocably covenants not to bring, file, or claim, or to cause, assist or permit to be brought,
filed, or claimed, or to otherwise seek to establish liability for any Shareholder Released
Claims or Released Claims against any Shareholder Released Party or Released Party in
any forum whatsoever, subject in all respects to Section 9.02 of the Master Settlement
Agreement. The releases provided for herein (including the term “Shareholder Released



10.

11.

12.

13.

14.

Claims” and “Released Claims”) are intended by the Governmental Entity and its
Subdivision Releasors to be broad and shall be interpreted so as to give the Shareholder
Released Parties and Released Parties the broadest possible release of any liability relating
in any way to Shareholder Released Claims and Released Claims and extend to the full
extent of the power of the Governmental Entity to release claims. The Agreement shall be
a complete bar to any Shareholder Released Claim and Released Claims.

To the maximum extent of the Governmental Entity’s power, the Shareholder Released
Parties and the Released Parties are, as of the Effective Date, hereby released and
discharged from any and all Shareholder Released Claims and Released Claims of the
Subdivision Releasors.

The Governmental Entity hereby takes on all rights and obligations of a Participating
Subdivision as set forth in the Agreement.

In connection with the releases provided for in the Agreement, each Governmental Entity
expressly waives, releases, and forever discharges any and all provisions, rights, and
benefits conferred by any law of any state or territory of the United States or other
jurisdiction, or principle of common law, which is similar, comparable, or equivalent to
§ 1542 of the California Civil Code, which reads:

General Release; extent. A general release does not extend to claims that
the creditor or releasing party does not know or suspect to exist in his or her
favor at the time of executing the release that, if known by him or her, would
have materially affected his or her settlement with the debtor or released

party.

A Releasor may hereafter discover facts other than or different from those which it knows,
believes, or assumes to be true with respect to the Shareholder Released Claims or such
other Claims released pursuant to this release, but each Governmental Entity hereby
expressly waives and fully, finally, and forever settles, releases and discharges, upon the
Effective Date, any and all Shareholder Released Claims or such other Claims released
pursuant to this release that may exist as of such date but which Releasors do not know or
suspect to exist, whether through ignorance, oversight, error, negligence or through no fault
whatsoever, and which, if known, would materially affect the Governmental Entities’
decision to participate in the Agreement.

Nothing herein is intended to modify in any way the terms of the Agreement, to which
Governmental Entity hereby agrees. To the extent any portion of this Participation and
Release Form not relating to the release of, or bar against, liability is interpreted differently
from the Agreement in any respect, the Agreement controls.

Notwithstanding anything to the contrary herein or in the Agreement, (x) nothing herein
shall (A) release any Excluded Claims or (B) be construed to impair in any way the rights
and obligations of any Person under the Agreement; and (y) the Releases set forth herein
shall be subject to being deemed void to the extent set forth in Section 9.02 of the Master
Settlement Agreement.



I have all necessary power and authorization to execute this Participation and Release Form
on behalf of the Governmental Entity.

Signature:

Name:

Title:

Date:
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Title:

Summary:

Background:

County of Jim Wells, Texas

Discuss, consider and take action to authorize the County Judge to execute the Settlement
participation and release forms regarding settlement documents for Defendants Alvogen,
Inc., Apotex Corp., Amneal Pharmaceuticals LLC, Hikma Pharmaceuticals USA Inc.,
Indivior Inc., Viatris Inc. (“Mylan”), Sun Pharmaceutical Industries, Inc., and Zydus
Pharmaceuticals (USA) Inc. in the matter of Texas opioid multi-district litigation for the
County styled In re National Prescription Opiate Litigation, MDL No. 2804

Discuss, consider and take action to authorize the County Judge to execute the Settlement
participation and release forms regarding settlement documents for Defendants Alvogen,
Inc., Apotex Corp., Amneal Pharmaceuticals LLC, Hikma Pharmaceuticals USA
Inc., Indivior Inc., Viatris Inc. (“Mylan”), Sun Pharmaceutical Industries,

Inc., and Zydus Pharmaceuticals (USA) Inc. in the matter of Texas opioid multi-
district litigation for the County styled In re National Prescription Opiate Litigation,
MDL No. 2804

ATTACHMENTS:

File Name

Description

Settlement Participation Texas Opioid CC_09.12.2025.pdf Settlement



EXHIBIT K

Secondary Manufacturers’ Combined Subdivision Participation and Release Form

(“Combined Participation Form”)

Governmental Entity: | State:

Authorized Official:

Address 1:

Address 2:

City, State, Zip:

Phone:

Email:

The governmental entity identified above (“Governmental Entity”), in order to obtain and

in consideration for the benefits provided to the Governmental Entity pursuant to each of the
settlements which are listed in paragraph 1 below (each a “Secondary Manufacturer’s Settlement”
and collectively, “the Secondary Manufacturers’ Settlements”), and acting through the
undersigned authorized official, hereby elects to participate in each of the Secondary
Manufacturers’ Settlements, release all Released Claims against all Released Entities in each of
the Secondary Manufacturers’ Settlements, and agrees as follows.

1.

The Participating Entity hereby elects to participate in each of the following Secondary
Manufacturers’ Settlements as a Participating Entity:

Settlement Agreement for Alvogen, Inc. dated April 4, 2025.

Settiement Agreement for Apotex Corp. dated April 4, 2025.

Settlement Agreement for Amneal Pharmaceuticals LLC dated April 4, 2025.
Settlement Agreement for Hikma Pharmaceuticals USA Inc. dated April 4, 2025.
Settlement Agreement for Indivior Inc. dated April 4, 2025.

Settlement Agreement for Viatris Inc. (“Mylan’) dated April 4, 2025.

Settlement Agreement for Sun Pharmaceutical Industries, Inc. dated April 4, 2025.
Settlement Agreement for Zydus Pharmaceuticals (USA) Inc. dated April 4, 2025.

SR Mo a0 o

The Governmental Entity is aware of and has reviewed each of the Secondary
Manufacturers’ Settlements, understands that all capitalized terms not defined in this
Combined Participation Form have the meanings defined in each of the Secondary
Manufacturers’ Settlements, and agrees that by executing this Combined Participation
Form, the Governmental Entity elects to participate in each of the Secondary
Manufacturers’ Settlements and become a Participating Subdivision as provided in each of
the Secondary Manufacturers’ Settlements.

The Governmental Entity shall promptly, and in any event no later than 14 days after the
Reference Date and prior to the filing of the Consent Judgment, dismiss with prejudice any
Released Claims that it has filed against any Released Entity in each of the Secondary
Manufacturers’ Settlements. With respect to any Released Claims pending in In re
National Prescription Opiate Litigation, MDL No. 2804, the Governmental Entity

K-1



authorizes the Plaintiffs’ Executive Committee to execute and file on behalf of the
Governmental Entity a Stipulation of Dismissal with Prejudice for each of the
manufacturers listed in paragraph 1 above substantially in the form found at
https://nationalopioidsettlement.com/additional-settlements/.

The Governmental Entity agrees to the terms of each of the Secondary Manufacturers’
Settlements pertaining to Participating Subdivisions as defined therein.

By agreeing to the terms of each of the Secondary Manufacturers’ Settlements and
becoming a Releasor, the Governmental Entity is entitled to the benefits provided therein,
including, if applicable, monetary payments beginning after the Effective Date.

The Governmental Entity agrees to use any monies it receives through each of the
Secondary Manufacturers’ Settlements solely for the purposes provided therein.

The Governmental Entity submits to the jurisdiction of the court and agrees to follow the
process for resolving any disputes related to each Secondary Manufacturer’s Settlement as
described in each of the Secondary Manufacturers’ Settlements.!

The Governmental Entity has the right to enforce each of the Secondary Manufacturers’
Settlements as provided therein.

The Governmental Entity, as a Participating Subdivision, hereby becomes a Releasor for
all purposes in each of the Secondary Manufacturers’ Settlements, including without
limitation all provisions related to release of any claims,? and along with all departments,
agencies, divisions, boards, commissions, districts, instrumentalities of any kind and
attorneys, and any person in his or her official capacity whether elected or appointed to
serve any of the foregoing and any agency, person, or other entity claiming by or through
any of the foregoing, and any other entity identified in the definition of Releasor, provides
for a release to the fullest extent of its authority. As a Releasor, the Governmental Entity
hereby absolutely, unconditionally, and irrevocably covenants not to bring, file, or claim,
or to cause, assist or permit to be brought, filed, or claimed, or to otherwise seek to establish
liability for any Released Claims against any Released Entity in each of the Secondary
Manufacturers’ Settlements in any forum whatsoever. The releases provided for in each
of the Secondary Manufacturers’ Settlements are intended by the Parties to be broad and
shall be interpreted so as to give the Released Entities in each of the Secondary
Manufacturers’ Settlements the broadest possible bar against any liability relating in any

! See Settlement Agreement for Alvogen, Inc. Section VILF.2; Settlement Agreement for Apotex Corp. Section
VILF.2; Settlement Agreement for Amneal Pharmaceuticals LLC Section VII.F.2; Settlement Agreement for Hikma
Pharmaceuticals USA Inc. Section VIL.F.2; Settlement Agreement for Indivior Section VI.F.2; Settlement Agreement
for Mylan Section VL.F.2; Settlement Agreement for Sun Pharmaceutical Industries, Inc. Section VILF.2; Settlement
Agreement for Zydus Pharmaceuticals (USA) Inc. Section VILF.2.

2 See Settlement Agreement for Alvogen, Inc. Section XI; Settlement Agreement for Amneal Pharmaceuticals LLC
Section X; Settlement Agreement for Apotex Corp. Section XI; Settlement Agreement for Hikma Pharmaceuticals
USA Inc. Section XI; Settlement Agreement for Indivior Section X; Settlement Agreement for Mylan Section X;
Settlement Agreement for Sun Pharmaceutical Industries, Inc. Section XI; Settlement Agreement for Zydus
Pharmaceuticals (USA) Inc. Section XI.
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10.

11

12.

13.

way to Released Claims and extend to the full extent of the power of the Governmental
Entity to release claims. Each of the Secondary Manufacturers’ Settlements shall be a
complete bar to any Released Claim against that manufacturer’s Released Entities.

The Governmental Entity hereby takes on all rights and obligations of a Participating
Subdivision as set forth in each of the Secondary Manufacturers’ Settlements.

. In connection with the releases provided for in each of the Secondary Manufacturers’

Settlements, each Governmental Entity expressly waives, releases, and forever discharges
any and all provisions, rights, and benefits conferred by any law of any state or territory of
the United States or other jurisdiction, or principle of common law, which is similar,
comparable, or equivalent to § 1542 of the California Civil Code, which reads:

General Release; extent. A general release does not extend to claims that
the creditor or releasing party does not know or suspect to exist in his or her
favor at the time of executing the release that, if known by him or her would
have materially affected his or her settlement with the debtor or released

party.

A Releasor may hereafter discover facts other than or different from those which it knows,
believes, or assumes to be true with respect to the Released Claims in each of the Secondary
Manufacturers’ Settlements, but each Governmental Entity hereby expressly waives and
fully, finally, and forever settles, releases and discharges, upon the Effective Date, any and
all Released Claims that may exist as of such date but which Releasors do not know or
suspect to exist, whether through ignorance, oversight, error, negligence or through no fault
whatsoever, and which, if known, would materially affect the Governmental Entities’
decision to participate in each of the Secondary Manufacturers’ Settlements.

The Governmental Entity understands and acknowledges that each of the Secondary
Manufacturers’ Settlements is an independent agreement with its own terms and
conditions. Nothing herein is intended to modify in any way the terms of any of the
Secondary Manufacturers’ Settlements, to which Governmental Entity hereby agrees, aside
from the exceptions in paragraph 13 below. To the extent this Combined Participation
Form is interpreted differently from any of the Secondary Manufacturers’ Settlements in
any respect, the individual Secondary Manufacturer’s Settlement controls.

For the avoidance of doubt, in the event that some but not all of the Secondary
Manufacturers’ Settlements proceed past their respective Reference Dates, all releases and
other commitments or obligations shall become void only as to those Secondary
Manufacturers’ Settlements that fail to proceed past their Reference Dates. All releases and
other commitments or obligations (including those contained in this Combined
Participation Form) shall remain in full effect as to each Secondary Manufacturer’s
Settlement that proceeds past its Reference Date, and this Combined Participation Form
need not be modified, returned, or destroyed as long as any Secondary Manufacturer’s
Settlement proceeds past its Reference Date.
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I have all necessary power and authorization to execute this Combined Participation Form
on behalf of the Governmental Entity.

Signature:

Name:

Title:

Date:
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Title:

Summary:

County of Jim Wells, Texas

Discuss, consider and take action on entering into a mutual agreement of understanding
(MOU) between Ben Bolt-Palito Blanco Independent School District and Jim Wells
County Sheriff's Office. Jim Wells County Sheriff's Office will provide a Deputy to be
assigned to the Ben Bolt Palito Blanco Independent School District as a flat rate of
$46,000.00 for the school year. Ben Bolt-Palito Blanco Independent School District agree
to make quarterly reimbursements to Jim Wells County Sheriff's Office.

Discuss, consider and take action on entering into a mutual agreement of understanding
(MOU) between Ben Bolt-Palito Blanco Independent School District and Jim Wells
County Sheriff's Office. Jim Wells County Sheriff's Office will provide a Deputy to be
assigned to the Ben Bolt Palito Blanco Independent School District as a flat rate of
$46,000.00 for the school year. Ben Bolt-Palito Blanco Independent School District agree
to make quarterly reimbursements to Jim Wells County Sheriff's Office.

Background: Continued contract with BBPB-ISD

ATTACHMENTS:

File Name

Description

MOU_BBPD ISD and Sheriff s DEpt CC_09.12.pdf MOU Sheriff;s Dept



AGENDA ITEM REQUEST TO THE COUNTY JUDGE'S OFFICE_
FOR MEETING OF JIM WELLS COUNTY COMMISSIONERS COURT

IMPORTANT NOTICE:

Special Meetings are held on the 4™ Friday of each month at 9:00 a.m..

Regular Meetings are held on the 2"? Monday of each month at 10:00 a.m.

Agenda Requests shall be submitted no later than 12:00 p.m. on the Monday prior to
Friday’s Special Meeting. Requests for the Regular Meeting shall be submitted no
later than 12:00 p.m. on the Wednesday prior to Monday’s Regular Meeting.

Any and all amendments to the Agenda must be approved by the County Judge

personally. The only time amendments will be considered is in the event of an
emergency.

Date of Meeting you want the request considered: September 12, 2025

Agenda Item:

Discuss, consider and take action on entering into a mutual agreement of understaing (MOU)

between Ben Bolt-Palito Blanco Independent School District and Jim Wells County Sheriff's

Offcie. Jim Wells County Sheriff's Office will provide a Deputy to be assigned to the Ben

Bolt-Palito Blanco Independent School District at a flat rate of $46,000.00 for the school year. Ben

Bolt-Palito Blanco Independent School District aggree to make quarterly reimbursements to Jim
ells County Sheriff's Office.

Background information:

Continued contract with BBPB ISD

AA-
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BEN BOLT-PALITO BLANCO ISD AND JIM WELLS COUNTY SHERIFF’S OFFICE AGREEMENT

This agreement is made and entered into and between the Ben Bolt-Palito Blanco Independent School
District and Jim Wells County Sheriff’s Office. The Parties agree as follows:

1. The Jim Wells County Sheriff’s Office will provide a Deputy to be assigned to the Ben Bolt-Palito
Blanco Independent School District, along with a marked patrol unit, fuel, training, and classes
necessary for the job. ‘

2. The School Officer’s duties will include enforcing all criminal laws, and the officer is expressly
authorized to detain or arrest any and all offenders.
3. The School Officer will be assigned to the Ben Bolt-Palito Blanco Independent School District.

4, The School Officer will not enforce district policies.

S. The schedule for the Deputy will be Monday through Friday, 7:00 am-4:00 pm with a one-hour
lunch break.

6. The Ben Bolt-Palito Blanco School District will be responsible for the payment of any security
duties by the School Officer after hours.

7. There may be instances when the Deputy may have to leave the school campus for an
emergency that would require his or her assistance. Only at such a time will he be called away
from the school.

8. The Ben Bolt-Palito Blanco School District agrees to pay Jim Wells County $46,000 at a flat rate
for the school year. Ben Bolt-Palito ISD agrees to make quarterly reimbursement to Jim Wells
County.

9. This agreement shall be subject to and governed by the faws of the State of Texas. Any and all
obligations or payments are due and payable to Jim Wells County.



10. This agreement represents the entire agreement by and between the parties except as
otherwise provided in this agreement, and it may not be changed except as otherwise provided
in this agreement, and it may not be changed except by written amendments duly executed by
all parties.

11. This agreement, which commenced on August 11, 2025, and will end on June 15, 2025.

Executed this day of , 2025,
Z A 2 gbhs
\ 2 ¥ .
Pedro Trevino, County Judge, Victoria Joslin, Superintendent /
Jim Wells County, Texas Ben Bolt-Palito Blanco 1.S.D.

Joseph “Guy” Baker, Sheriff
Jim Wells County, Texas



County of Jim Wells, Texas

Title: Discuss, and consider allowing the Jim Wells County Sheriff's Officer to accept and
operate under the 2026 Operation Lone Star Grant #4379604 for equipment and overtime
in the amount of $470,589.00.

Summary: Discuss, and consider allowing the Jim Wells County Sheriff's Officer to accept and
operate under the 2026 Operation Lone Star Grant #4379604 for equipment and overtime
in the amount of $470,589.00.

Background: The Jim Wells County Sherift's Office has applied for the Operation Lone Star Grant in
the past and the grand funds are utilized by funding two full time deputies, purchase
equipment and overtime for deputies. The overtime is used for highway interdiction,
special operations, and investigations.

ATTACHMENTS:
File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on request by the Big House Burger Kingsville for
approval for temporary sale of Alcohol at the Ben Bolt Palito Blanco Athletic Booster
Club fund raiser at the Jim Wells County Fairgrounds on December 13, 2025.

Summary: Discuss, consider and take action on request by the Big House Burger Kingsville for
approval for temporary sale of Alcohol at the Ben Bolt Palito Blanco Athletic Booster
Club fund raiser at the Jim Wells County Fairgrounds on December 13, 2025.

Background:

ATTACHMENTS:
File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on payroll and bills as submitted by County Auditor’s
with exemption of fund 52, 53 & 54.

Summary: Discuss, consider and take action on payroll and bills as submitted by County Auditor’s
with exemption of fund 52, 53 & 54.

Background:

ATTACHMENTS:

File Name Description

Commissioners_ Court Meeting September 12.pdf Payroll and Bills for CC 09.12.2025
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	Meeting Agenda
	Discuss, consider and take action to approve minutes from previous meetings.
	Consent Agenda: Consent agenda items will be voted upon in one vote and will not be discussed separately unless requested by County Judge, Commissioner or a citizen. 1.Discuss consider and take action on a budget amendment request from Commissioner Pct 2 Ventura Garcia Jr., transfer $1605.00 from line item 12-673-575.00 Furniture & Fixtures, transfer $305.00 to line item 12-673-573.00 Equipment and $1300.00 to line item 12-673-330.00 Gas, Oil & Lubricants, transfer $110,000.00 from line item 22-622-999.00 Reserve for Contingencies, transfer $10,000.00 to line item 22-622-573.00 Equipment and $100,000.00 to line item 22-622-550.00 Road & Bridge Improvement.2.Discuss, consider and take action on a budget amendment request from JWC County Attorney Michael Guerra to transfer $1500.00 from Equipment 12-475-573.00 to Miscellaneous 12-475-499.00. 3. Discuss, consider and take action on a budget amendment request from Commissioner Pct 4 Wicho Gonzalez to transfer $12,000.00 from Rental of Equipment 24-624-463.00 to Miscellaneous 24-624-499.00. 4. Discuss, consider and take action on a budget amendment request from Commissioner Pct 1 George Aguilar to transfer $4,000.00 from Capital Lease 21-621-580.10 to Office Equipment Rental 21-621-462.00, transfer $20,000.00 from Disposing of Trash 21-621-486.35 to Equipment 21-621-573.00. 5. Discuss, consider and take action on a budget amendment request from District Clerk David Guerrero to transfer $900.00 from Printing/Filming 12-450-573.00 to Conferences 12-450-427.00.. 6. Discuss, consider and take action on a budget amendment from JWC Sheriff Guy Baker to transfer $1,000.00 from Animal Control 12-560-499-22 to Miscellaneous 12-560-499.00.7.Discuss, consider and take action on a budget amendment from Veterans Department Daniel Salinas to transfer $700.00 from Equipment 12-405-573.00 to Miscellaneous 12-405-499-10
	Presentation by Birch Creek Development to discuss the Pronghorn Solar and Raghorn Solar projects that are currently being developed in Jim Wells County
	Discuss, consider and take action to approve and adopt 2025 Sheriff's and Constable's Fee Schedule to be effective January 1, 2026.
	Discuss, consider and take action to implement burn ban for 90 days.
	Discuss, consider and take action to authorize County Judge Pedro "Pete" Trevino Jr. to execute any and all closing documents on behalf of Jim Wells County regarding the purchase of the real property from Jerry Box described as 10.000 acres as recorded in Document No. 2022-481703, Official Records, Jim Wells County, Texas, being out of a 30.00 acre tract described and recorded in Volume 1038, Page 188, Official Records, Jim Wells County, Texas, situated in the La Vaca Grant, Abstract 166, Jim Wells County, Texas.
	Discuss, consider, and act upon: (a) ratifying the City and County request for $100,000.00 in State FY26 RAMP Grant Funds from the Texas Department of Transportation (TxDOT) Office of Aviation, for routine maintenance projects and for other lower cost airport improvements; (b) committing the County’s half of the required ten percent (10%) match of $11,111.11; and (c) authorizing the County Judge and  County Attorney to sign all grant related documents.
	Discuss, consider and take action to move to all ELECTRONIC VOTING ( with paper trail) for all upcoming Jim Wells County elections.
	Discuss, consider and take action to approve and authorize the County Judge to execute all necessary documents for a Subgrant Agreement with NACo for a $50,000 grant for participation in the Rural Leaders for Economic Mobility Program (RLEM).
	Discuss, consider and take action to authorize the County Judge to execute the Settlement participation and release forms regarding settlement documents for Defendants Purdue and the Sackler Family,  in the matter of Texas opioid multi-district litigation for the County styled In re National Prescription Opiate Litigation, MDL No. 2804
	Discuss, consider and take action to authorize the County Judge to execute the Settlement participation and release forms regarding settlement documents for Defendants Alvogen, Inc., Apotex Corp., Amneal Pharmaceuticals LLC, Hikma Pharmaceuticals USA Inc., Indivior Inc., Viatris Inc. (“Mylan”), Sun Pharmaceutical Industries, Inc., and Zydus Pharmaceuticals (USA) Inc. in the matter of Texas opioid multi-district litigation for the County styled In re National Prescription Opiate Litigation, MDL No. 2804
	Discuss, consider and take action on entering into a mutual agreement of understanding (MOU) between Ben Bolt-Palito Blanco Independent School District and Jim Wells County Sheriff's Office. Jim Wells County Sheriff's Office will provide a Deputy to be assigned to the Ben Bolt Palito Blanco Independent School District as a flat rate of $46,000.00 for the school year. Ben Bolt-Palito Blanco Independent School District agree to make quarterly reimbursements to Jim Wells County Sheriff's Office.
	Discuss, and consider allowing the Jim Wells County Sheriff's Officer to accept and operate under the 2026 Operation Lone Star Grant #4379604 for equipment and overtime in the amount of $470,589.00.
	Discuss, consider and take action on request by the Big House Burger Kingsville for approval for temporary sale of Alcohol at the Ben Bolt Palito Blanco Athletic Booster Club fund raiser at the Jim Wells County Fairgrounds on December 13, 2025.
	Discuss, consider and take action on payroll and bills as submitted by County Auditor’s with exemption of fund 52, 53 & 54.

