
COUNTY OF JIM WELLS

PEDRO "PETE" TREVINO, JR.
County Judge

200 N. Almond
Alice, Texas 78332

Ph: (361) 668-5706
Fax: (361) 688-8671

PEDRO "PETE" TREVINO, JR. Presiding
NOTICE OF PUBLIC HEARING OF THE

COMMISSIONERS' COURT OF JIM WELLS COUNTY, TEXAS
Pursuant to Article 551 of the Texas Government Code notice is hereby given that a Special meeting of the

Commissioners' Court of Jim Wells County, Texas will be held in the County Court room on August 22, 2025,
at 9:00 AM.

1. Open Meeting

2. Pledge of Allegiance

3. Public Testimony (HB 2840) –

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any
general issue or matter that is not on the agenda. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.
Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item
shall add their name, address and phone number to the public sign in sheet along with the agenda item
number they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before
approaching the speaker's podium to make comments. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

4. Discuss, consider and take action to approve minutes from previous meetings.
5. Presentation by Texas State Soil & Water Conservation Board to present Commissioner Pct 2

Ventura Garcia with a check for Flood Control O & M Program Reimbursement Request.
6. Consent Agenda: Consent Agenda Items will be voted upon in one vote and will not be discussed

separately unless requested by the County Judge, Commissioner, or a citizen.1. Discuss, consider
and take action on a budget amendment request from Safety & Inspection Department Sylvia
Ramirez to transfer $110.00 from 12-567-454-00 Motor Vehicle Repair to 12-567-427.00
Conference and Associates. 2. Discuss, consider and take action on a budget amendment request
from Michael V. Garcia, District Judge to transfer $10,000.00 from 12-435-499.22 Attorney Fees -
TDPRS to 12-435-485.30 Petit Jurors. 3. Discuss, consider and take action on a budget
amendment request from County Court at Law Rumaldo Solis Jr., to transfer $225.00 from
Equipment 12-428-573.00 to Bond Premiums 12-428-480.00. 4.Discuss, consider and take action
on a budget amendment request from Jim Wells County Jp 1 Richard Deleon to transfer $1,075.00
from Office Supplies 12-451-310.00 to Furniture & Fixtures 12-451-575.00. 5. Discuss, consider
and take action on a budget amendment request from Constable Pct 6 Ray Escamilla Jr., to
transfer $500.00 from Gasoline & Lubricants 12-556-330.00 to Equipment 12-556-573.00, transfer
$500.00 from 12-556-354.00 Gas Oil & Lubricants to Misc & Supplies 12-556-390.00.

7. Discuss, consider and take action on a Petition to call an election to prohibit certain animals from
running at large in Jim Wells County and if approved, placing the measure on the ballot during the
November General Election.

8. Discuss, consider and take action on an offer to purchase tax sale property suit no. 04-08.13376-B,
Ben Bolt - Palito Blanco Independent School District Vs. Johnny Zamora, Jr., account number:



12550-026-00200; 0.137 acre, more or less, being a portion of Block 44, Scholars, Dullye, Stahle,
Peters, and Muecke Subdivision to Scott’s Ranch, Jim Wells County, Texas, as described in deed
dated May 23, 1999, from Johnny Zamora, Jr., to Angela Garcia, in Volume 683, Page 154, official
records of Jim Wells County, Texas

9. Discuss, consider and take action on the proposed Interlocal Agreement between Jim Wells
County and the City of Alice and Halo Flight. 

10. Discuss, consider and take action on an Interlocal Agreement between Jim Wells County and City
of Alice, Texas for the operation and maintenance of the Alice International Airport. 

11. Discuss, consider and take action to certify the Cybersecurity Training Completion Report for
2025.

12. Discuss, consider and take action to approve Road assessment services by Vaisala a measurement
company. Vaisala is a sole source corporation. 

13. Discuss, consider and take action on the financing agreement for a Motor Grader for
Commissioner Pct 1 George Aguilar.

14. Discuss and consider Year 2025 Proposed Tax Rate and take record vote and if necessary, set date
for public hearings.

15.  Discuss and consider Year 2026 Budget.
16. Discuss and consider approving 2026 Budget Process Schedule.
17. Discuss, consider and take action to approve County Treasurer's Report and other monthly

reports. 
18. Discuss, consider and take action to approve County Auditor's Reports. 
19. Discuss, consider and take action on payroll and bills as submitted by County Auditor with the

exemption of fund 52, 53 & 54.

20. Adjourn

Signed:
PEDRO "PETE" TREVINO, JR.

County Judge

This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the
County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.
Persons addressing Commissioners' Court under "Public to speak" agenda item, should limit their comments
to a maximum of three minutes.  Please be advised the "Open Meeting Act" prohibits Commissioners' Court
from responding and discussing your comments at length.  The law only authorizes to do the following:

1. Make a statement of factual information
2. Recite an existing policy in response to the inquiry
3. Advise the entity that this subject will be placed on the agenda at a later date
4. Receive information

Executive Sessions
The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas
Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183
(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not



limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting
may be convened into Executive Session for the purpose of seeking confidential legal advice from the County
Attorney on any agenda item listed herein. If, during the course of the meeting, discussion of any item on the
agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance with the Texas
Open Meetings Act, Texas Government Code chapter 551, subchapters D and E or Texas Government Code
section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting. 



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve minutes from previous meetings.
Summary: Discuss, consider and take action to approve minutes from previous meetings.
Background:

ATTACHMENTS:
File Name Description
CC_MINUTES_08_11_2025000.pdf Previous Minutes















County of Jim Wells, Texas

Title: Presentation by Texas State Soil & Water Conservation Board to present Commissioner
Pct 2 Ventura Garcia with a check for Flood Control O & M Program Reimbursement
Request.

Summary: Presentation by Texas State Soil & Water Conservation Board to present Commissioner
Pct 2 Ventura Garcia with a check for Flood Control O & M Program Reimbursement
Request.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Consent Agenda: Consent Agenda Items will be voted upon in one vote and will not be
discussed separately unless requested by the County Judge, Commissioner, or a citizen.1.
Discuss, consider and take action on a budget amendment request from Safety &
Inspection Department Sylvia Ramirez to transfer $110.00 from 12-567-454-00 Motor
Vehicle Repair to 12-567-427.00 Conference and Associates. 2. Discuss, consider and
take action on a budget amendment request from Michael V. Garcia, District Judge to
transfer $10,000.00 from 12-435-499.22 Attorney Fees - TDPRS to 12-435-485.30 Petit
Jurors.3. Discuss, consider and take action on a budget amendment request from County
Court at Law Rumaldo Solis Jr., to transfer $225.00 from Equipment 12-428-573.00 to
Bond Premiums 12-428-480.00. 4.Discuss, consider and take action on a budget
amendment request from Jim Wells County Jp 1 Richard Deleon to transfer $1,075.00
from Office Supplies 12-451-310.00 to Furniture & Fixtures 12-451-575.00. 5. Discuss,
consider and take action on a budget amendment request from Constable Pct 6 Ray
Escamilla Jr., to transfer $500.00 from Gasoline & Lubricants 12-556-330.00 to
Equipment 12-556-573.00, transfer $500.00 from 12-556-354.00 Gas Oil & Lubricants to
Misc & Supplies 12-556-390.00.

Summary: Consent Agenda: Consent Agenda Items will be voted upon in one vote and will not be
discussed separately unless requested by the County Judge, Commissioner, or a citizen.1.
Discuss, consider and take action on a budget amendment request from Safety &
Inspection Department Sylvia Ramirez to transfer $110.00 from 12-567-454-00 Motor
Vehicle Repair to 12-567-427.00 Conference and Associates. 2. Discuss, consider and
take action on a budget amendment request from Michael V. Garcia, District Judge to
transfer $10,000.00 from 12-435-499.22 Attorney Fees - TDPRS to 12-435-485.30 Petit
Jurors. 3. Discuss, consider and take action on a budget amendment request from County
Court at Law Rumaldo Solis Jr., to transfer $225.00 from Equipment 12-428-573.00 to
Bond Premiums 12-428-480.00. 4.Discuss, consider and take action on a budget
amendment request from Jim Wells County Jp 1 Richard Deleon to transfer $1,075.00
from Office Supplies 12-451-310.00 to Furniture & Fixtures 12-451-575.00. 5. Discuss,
consider and take action on a budget amendment request from Constable Pct 6 Ray
Escamilla Jr., to transfer $500.00 from Gasoline & Lubricants 12-556-330.00 to
Equipment 12-556-573.00, transfer $500.00 from 12-556-354.00 Gas Oil & Lubricants to
Misc & Supplies 12-556-390.00.

Background: 1. To balance out conference & Associates account. 
2. To balance 
3.To pay invoice from Markel Surety Connect. 
4. Purchase 2 legal size filing cabinets
5. To buy updated equipment to perform my duties. 

ATTACHMENTS:
File Name Description
Budget_Amendments_for_CC_08.22.2025.pdf Budget Amendments













County of Jim Wells, Texas

Title: Discuss, consider and take action on a Petition to call an election to prohibit certain
animals from running at large in Jim Wells County and if approved, placing the measure on
the ballot during the November General Election.

Summary: Discuss, consider and take action on a Petition to call an election to prohibit certain
animals from running at large in Jim Wells County and if approved, placing the measure on
the ballot during the November General Election.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on an offer to purchase tax sale property suit no. 04-
08.13376-B, Ben Bolt - Palito Blanco Independent School District Vs. Johnny Zamora,
Jr., account number: 12550-026-00200; 0.137 acre, more or less, being a portion of Block
44, Scholars, Dullye, Stahle, Peters, and Muecke Subdivision to Scott’s Ranch, Jim
Wells County, Texas, as described in deed dated May 23, 1999, from Johnny Zamora, Jr.,
to Angela Garcia, in Volume 683, Page 154, official records of Jim Wells County, Texas

Summary: Discuss, consider and take action on an offer to purchase tax sale property suit no. 04-
08.13376-B, Ben Bolt - Palito Blanco Independent School District Vs. Johnny Zamora,
Jr., account number: 12550-026-00200; 0.137 acre, more or less, being a portion of Block
44, Scholars, Dullye, Stahle, Peters, and Muecke Subdivision to Scott’s Ranch, Jim
Wells County, Texas, as described in deed dated May 23, 1999, from Johnny Zamora, Jr.,
to Angela Garcia, in Volume 683, Page 154, official records of Jim Wells County, Texas

Background:

ATTACHMENTS:
File Name Description
Tax_Resale_Resolution.docx08.2025pdf.pdf Resolution Tax Resale



County of Jim Wells 
George Aguilar 
Commissioner 
Precinct  1 

Renee Kirchoff 
Commissioner 

Precinct 3 

Ventura Garcia, Jr.. 
Commissioner 
Precinct 2 

Pedro “Pete” Trevino, Jr.  
Jim Wells County Courthouse, Rm. 1.01 

200 N. Almond Street 
Alice, Texas 78332 

Mauricio (Wicho) Gonzalez 
Commissioner 

Precinct 4 

RESOLUTION NUMBER 0822-25 AUTHORIZING TAX RESALE 

WHEREAS, by Sheriff’s Sale conducted on March 7, 2017, the property described below was struck-off to the 
Jim Wells County, Trustee, pursuant to a delinquent tax foreclosure decree of the 79th Judicial District Court, 
Jim Wells County, Texas, and 

WHEREAS, the sum of $1,000.00 has been tendered by Matt Crockett, 835 Knott Pl., Dallas, TX 75208, for 
the purchase of said property pursuant to Section §34.05, Texas Tax Code Ann. (Vernon, 1982), and 

NOW, THEREFORE BE IT RESOLVED, by the Commissioners Court of Jim Wells County that its County 
Judge, Pedro “Pete” Trevino Jr., be and he is hereby authorized to execute a tax resale deed on behalf of the 
county conveying to Matt Crocket all of the right, title, and interest of the county, and all other taxing units 
interested in the tax foreclosure judgement in the following described real property located in Jim Wells 
County, Texas 

Acct. No. 12550-026-002-00; 0.137 acre, more or less, being a portion of Block 44, Scholars, Dullye, 
Stahle, Peters, and Muecke, Subdivision to Scott’s Ranch, Jim Wells County, Texas, as described in 
deed dated May 23, 1999, from Johnny Zamora, Jr., to Angela Garcia, in Volume 683, Page 154, Official 
Records of Jim Wells County, Texas 

Passed and adopted by Jim Wells County, Jim Wells County, State of Texas, on the 22nd day of August 
2025. 

Pedro “Pete” Trevino, Jr. 
County Judge 

George Aguilar  
County Commissioner, Pct. 1 

Ventura Garcia, Jr. 
County Commissioner, Pct. 2 

Renee Kirchoff 
County Commissioner, Pct. 3 

ATTEST: 

Mauricio (Wicho) Gonzalez 
County Commissioner, Pct. 4 

J. C. Perez, County Clerk



County of Jim Wells, Texas

Title: Discuss, consider and take action on the proposed Interlocal Agreement between Jim
Wells County and the City of Alice and Halo Flight.

Summary: Discuss, consider and take action on the proposed Interlocal Agreement between Jim
Wells County and the City of Alice and Halo Flight. 

Background:

ATTACHMENTS:
File Name Description
Airport_Lease_Agreement__(2).pdf Airport Lease Agreement

























County of Jim Wells, Texas

Title: Discuss, consider and take action on an Interlocal Agreement between Jim Wells County
and City of Alice, Texas for the operation and maintenance of the Alice International
Airport.

Summary: Discuss, consider and take action on an Interlocal Agreement between Jim Wells County
and City of Alice, Texas for the operation and maintenance of the Alice International
Airport. 

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to certify the Cybersecurity Training Completion
Report for 2025.

Summary: Discuss, consider and take action to certify the Cybersecurity Training Completion
Report for 2025.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve Road assessment services by Vaisala a
measurement company. Vaisala is a sole source corporation.

Summary: Discuss, consider and take action to approve Road assessment services by Vaisala a
measurement company. Vaisala is a sole source corporation. 

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on the financing agreement for a Motor Grader for
Commissioner Pct 1 George Aguilar.

Summary: Discuss, consider and take action on the financing agreement for a Motor Grader for
Commissioner Pct 1 George Aguilar.

Background:

ATTACHMENTS:
File Name Description

Resolution_2025_Motorgrader_CC_08.22.2025.pdf Resolution Motor Grader PCT 1 Commissioner
George



County of Jim Wells 
 

 George Aguilar 
Commissioner 
Precinct  1 
 

 

Renee Kirchoff 
Commissioner 

Precinct 3 

Ventura Garcia, Jr.. 
Commissioner 
Precinct 2 

 
Pedro “Pete” Trevino, Jr.  

Jim Wells County Courthouse, Rm. 1.01 
200 N. Almond Street 

Alice, Texas 78332 

Mauricio (Wicho) Gonzalez 
Commissioner 

Precinct 4 
 

 

RESOLUTION 08-2225 

A RESOLUTION REGARDING A CONTRACT FOR THE PURPOSE OF FINANCING A 
"MOTORGRADER and/or SHREDDER". 

 
WHEREAS, Jim Wells County (the "Issuer") desires to enter into that certain Finance Contract by and between the 
Issuer and Government Capital Corporation ("GCC") for the purpose of financing a "MOTORGRADER and/or 
SHREDDER". The Issuer desires to designate this Finance Contract as a "qualified tax exempt obligation" of the 
Issuer for the purposes of Section 265 (b) (3) of the Internal Revenue Code of 1986, as amended.  

NOW THEREFORE, BE IT RESOLVED BY Jim Wells County:    

Section 1. That the Issuer will enter into a Finance Contract with GCC for the purpose of financing 
“MOTORGRADER AND/OR SHREDDER”. 

Section 2. That the Finance Contract by and between Jim Wells County and GCC is designated by the Issuer as a 
“qualified tax-exempt obligation” for the purposes of Section 265 (b) (3) of the Internal Revenue Code of 1986, as 
amended.  

Section 3. That the Issuer appoints the County Judge of the County Judge’s designee, as the authorized signer of the 
Finance Contract by and between Jim Wells County and GCC as well as any other ancillary exhibit, certificate, or 
documentation needed for the Contract.  

Section 4. That should the need arise, if applicable, Jim Wells County will use loan proceeds for reimbursement of 
expenditures related to the Property, within the meaning of Treasury Regulation §1.150-2, as promulgated under the 
Internal Revenue Code of 1986, as amended.  

This Resolution has been PASSED upon Motion made by Commissioner _________________________, seconded 
by Commissioner _____________________ by a vote of ______ to _______ and is effective this August 22, 2025.  

   
 Pedro “Pete” Trevino, Jr. 

County Judge 
 

   

George Aguilar  
County Commissioner, Pct. 1 

 Ventura Garcia, Jr. 
County Commissioner, Pct. 2 

  

Renee Kirchoff 
County Commissioner, Pct. 3 
 
ATTEST: 
 
 

 Mauricio (Wicho) Gonzalez 
County Commissioner, Pct. 4 

 
 
 

 
 
 

J. C. Perez, County Clerk 

 



  



County of Jim Wells, Texas

Title: Discuss and consider Year 2025 Proposed Tax Rate and take record vote and if
necessary, set date for public hearings.

Summary: Discuss and consider Year 2025 Proposed Tax Rate and take record vote and if
necessary, set date for public hearings.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss and consider Year 2026 Budget.
Summary:  Discuss and consider Year 2026 Budget.
Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss and consider approving 2026 Budget Process Schedule.
Summary: Discuss and consider approving 2026 Budget Process Schedule.
Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve County Treasurer's Report and other
monthly reports.

Summary: Discuss, consider and take action to approve County Treasurer's Report and other
monthly reports. 

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve County Auditor's Reports.
Summary: Discuss, consider and take action to approve County Auditor's Reports. 
Background:

ATTACHMENTS:
File Name Description
07_July_25_AUDITOR_REPORT._CC_08.22.2025.pdf Auditor's Report
07_July_25_SALES_TAX_REPORT._CC_08.22.2025.pdf Auditor's report



 

JIM WELLS COUNTY

AUDITOR'S MONTHLY REPORT

FOR THE MONTH ENDING JULY 31, 2025   
 

PREPARED BY: CINDY GARCIA, JIM WELLS COUNTY AUDITOR



JIM WELLS COUNTY
AUDITOR'S MONTHLY BUDGET REPORT

JULY 2025

REVENUES:

UNREALIZED COLLECTED
FUND BUDGET ACTUAL REVENUE REVENUE %

GENERAL 21,688,613.00 18,986,977.27 2,701,635.73 88%
 

ROAD & BRIDGE PCT. #1 1,645,908.00 1,319,496.49 326,411.51 80%
 

ROAD & BRIDGE PCT. #2 989,498.00 895,949.00 93,549.00 91%
 

ROAD & BRIDGE PCT. #3 1,839,127.00 1,580,510.64 258,616.36 86%
 

ROAD & BRIDGE PCT. #4 2,211,621.00 1,906,877.92 304,743.08 86%

TOTAL ROAD & BRIDGE 6,686,154.00 5,702,834.05 983,319.95 85%

SHERIFF IMPOUND YARD 2,010.00 2,274.57 (264.57) 113%

SMALL DAMS PROJECT 73,385.00 73,347.18 37.82 100%

LAW LIBRARY 31,750.00 12,769.66 18,980.34 40%

D. A. FORFEITURE 275,500.00 527,269.67 (251,769.67) 191%

SHERIFF FORFEITURE 161,100.00 654,509.27 (493,409.27) 406%

SHERIFF FEDERAL FORFEITURE 100,200.00 164,209.46 (64,009.46) 164%

DEBT SERVICE 258,226.00 244,587.24 13,638.76 95%

BAIL BOND BOARD 560.00 37.22 522.78 7%

JUSTICE COURT TECHNOLOGY 2,700.00 1,260.09 1,439.91 47%

RECORDS MANAGEMENT 86,000.00 50,202.00 35,798.00 58%
 

 
TOTAL REVENUES 29,366,198.00 26,420,277.68 2,945,920.32 90%
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EXPENDITURES:  

UNENCUMBERED  
DEPARTMENT BUDGET ACTUAL BALANCE EXPEND. %

COUNTY JUDGE 307,602.00 166,822.95 140,779.05 54%

COUNTY CLERK 515,249.00 295,799.13 219,449.87 57%

VETERANS OFFICE 125,176.00 75,674.47 49,501.53 60%

EMERGENCY MANAGEMENT 84,832.00 48,351.21 36,480.79 57%

NON-DEPARTMENTAL 1,294,054.95 657,229.15 636,825.80 51%

COUNTY COURT 95,590.00 2,950.00 92,640.00 3%

COUNTY COURT AT LAW 847,695.00 438,704.16 408,990.84 52%

DISTRICT COURT 741,892.00 408,087.75 333,804.25 55%

DISTRICT CLERK 643,290.00 327,720.86 315,569.14 51%

JUSTICE OF THE PEACE PCT. #1 271,695.00 160,546.49 111,148.51 59%

JUSTICE OF THE PEACE PCT. #3 134,981.00 78,446.22 56,534.78 58%

JUSTICE OF THE PEACE PCT. #4 148,893.00 81,067.77 67,825.23 54%

JUSTICE OF THE PEACE PCT. #5 214,528.00 80,510.96 134,017.04 38%
 

JUSTICE OF THE PEACE PCT. #6 228,199.00 142,254.48 85,944.52 62%

COUNTY ATTORNEY 855,070.00 449,328.47 405,741.53 53%

DISTRICT ATTORNEY 993,417.00 648,918.49 344,498.51 65%

ELECTIONS ADMINISTRATION 325,015.00 164,522.35 160,492.65 51%

COUNTY AUDITOR 769,286.00 440,778.04 328,507.96 57%

COUNTY TREASURER 209,269.00 116,578.81 92,690.19 56%

TAX ASSESSOR/COLLECTOR 1,472,012.00 922,972.10 549,039.90 63%

INFORMATION TECHNOLOGY 332,339.00 247,524.94 84,814.06 74%

COURTHOUSE & BUILDINGS 1,806,560.00 1,378,316.29 428,243.71 76%

CITY-COUNTY AIRPORT 170,000.00 0.00 170,000.00 0%
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EXPENDITURES continued:
UNENCUMBERED

DEPARTMENT BUDGET ACTUAL BALANCE EXPEND. %

EMERGENCY MEDICAL SERVICE 218,000.00 111,500.00 106,500.00 51%

FIRE PROTECTION 200,000.00 152,542.75 47,457.25 76%

CONSTABLE PCT. #1 114,411.00 62,019.25 52,391.75 54%

CONSTABLE PCT. #3 100,036.00 53,855.29 46,180.71 54%

CONSTABLE PCT. #4 92,116.00 50,598.49 41,517.51 55%

CONSTABLE PCT. #5 93,401.00 52,914.15 40,486.85 57%

CONSTABLE PCT. #6 100,159.00 53,585.33 46,573.67 54%

SHERIFF'S DEPARTMENT 6,229,181.00 4,097,744.25 2,131,436.75 66%

911 COORDINATOR 40,195.00 1,756.69 38,438.31 4%

SAFETY DEPARTMENT 155,851.00 84,016.89 71,834.11 54%

VECTOR CONTROL 8,450.00 75.00 8,375.00 1%

JUVENILE PROBATION 519,084.00 104,861.02 414,222.98 20%

ADULT PROBATION 46,700.00 8,659.31 38,040.69 19%

GRANT ADMINISTRATOR 108,129.00 38,666.42 69,462.58 36%

HUMAN SERVICES 109,871.00 47,888.03 61,982.97 44%

COMMUNITY CENTER 12,000.00 0.00 12,000.00 0%

CITY-COUNTY LIBRARY 24,448.00 8,094.72 16,353.28 33%

PARKS & RECREATION 13,500.00 680.00 12,820.00 5%

COUNTY AGENT 245,928.00 126,514.83 119,413.17 51%

DUE & ASSOCIATIONS 34,500.00 32,240.02 2,259.98 93%

FAIRGROUNDS 17,800.00 9,434.09 8,365.91 53%

ECONOMIC DEVELOPMENT 25,000.00 25,000.00 0.00 100%

TRANSFER OUT 1,384,495.32 374,243.00 1,010,252.32 27%

TOTAL GENERAL 22,479,900.27 12,829,994.62 9,649,905.65 57%
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EXPENDITURES continued:

UNENCUMBERED  
DEPARTMENT BUDGET ACTUAL BALANCE EXPEND. %

ROAD & BRIDGE PCT. #1 1,402,599.10 826,405.93 576,193.17 59%

ROAD & BRIDGE PCT. #2 1,049,860.00 441,404.42 608,455.58 42%

ROAD & BRIDGE PCT. #3 2,053,505.98 1,122,228.82 931,277.16 55%

ROAD & BRIDGE PCT. #4 2,040,518.09 974,959.35 1,065,558.74 48%
   

TOTAL ROAD & BRIDGE 6,546,483.17 3,364,998.52 3,181,484.65 51%

SHERIFF IMPOUND YARD 14,000.00 8,824.00 5,176.00 63%

SMALL DAMS PROJECT 79,830.00 64,345.82 15,484.18 81%

LAW LIBRARY 31,000.00 10,196.62 20,803.38 33%

D. A. FORFEITURE 397,700.00 299,533.46 98,166.54 75%

SHERIFF'S FORFEITURE 277,990.00 449,887.00 (171,897.00) 162%

SHERIFF'S FEDERAL FORFEITURE 100,000.00 408,550.32 (308,550.32) 409%

DEBT SERVICE 253,950.00 229,591.92 24,358.08 90%

BAIL BOND BOARD 2,000.00 0.00 2,000.00 0%

JUSTICE COURT TECHNOLOGY 15,000.00 11,109.00 3,891.00 74%

RECORDS MANAGEMENT 157,500.00 6,716.75 150,783.25 4%

  

TOTAL EXPENDITURES 30,355,353.44 17,683,748.03 12,671,605.41 58%

REC.% 58%

                       POSITIVE (NEGATIVE) VARIANCE 0%
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JIM WELLS COUNTY
REVENUE & EXPENDITURE YTD COMPARISON

JULY 2024 TO JULY 2025

REVENUES:

 
FUNDS BUDGET - 2025 ACTUAL YTD YTD - % FUNDS BUDGET - 2024 ACTUAL YTD YTD - %

GENERAL FUND 21,688,613.00 18,986,977.27 88% GENERAL FUND 20,115,847.99 17,400,116.70 86%

ROAD & BRIDGE PCT. #1 1,645,908.00 1,319,496.49 80% ROAD & BRIDGE PCT. #1 1,571,126.00 1,421,481.72 90%

ROAD & BRIDGE PCT. #2 989,498.00 895,949.00 91% ROAD & BRIDGE PCT. #2 922,728.00 761,842.27 83%

ROAD & BRIDGE PCT. #3 1,839,127.00 1,580,510.64 86% ROAD & BRIDGE PCT. #3 1,720,095.00 1,457,738.73 85%
 

ROAD & BRIDGE PCT. #4 2,211,621.00 1,906,877.92 86% ROAD & BRIDGE PCT. #4 2,075,595.00 1,742,655.38 84%
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EXPENDITURES:

 
BUDGET - 2025 ACTUAL YTD YTD - % FUNDS BUDGET - 2024 ACTUAL YTD YTD - %

GENERAL FUND 22,477,880.27 12,829,994.62 57% GENERAL FUND 21,966,953.00 12,320,066.90 56%

ROAD & BRIDGE PCT. #1 1,402,599.10 826,405.93 59% ROAD & BRIDGE PCT. #1 1,366,104.46 770,850.85 56%

ROAD & BRIDGE PCT. #2 1,049,860.00 441,404.42 42% ROAD & BRIDGE PCT. #2 1,038,120.00 347,235.09 33%

ROAD & BRIDGE PCT. #3 2,053,505.98 1,122,228.82 55% ROAD & BRIDGE PCT. #3 2,174,935.10 1,023,448.53 47%

ROAD & BRIDGE PCT. #4 2,040,518.09 974,959.35 48% ROAD & BRIDGE PCT. #4 2,037,584.17 1,329,483.55 65%
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County of Jim Wells, Texas

Title: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Summary: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available


	Meeting Agenda
	Discuss, consider and take action to approve minutes from previous meetings.
	Presentation by Texas State Soil & Water Conservation Board to present Commissioner Pct 2 Ventura Garcia with a check for Flood Control O & M Program Reimbursement Request.
	Consent Agenda: Consent Agenda Items will be voted upon in one vote and will not be discussed separately unless requested by the County Judge, Commissioner, or a citizen.1. Discuss, consider and take action on a budget amendment request from Safety & Inspection Department Sylvia Ramirez to transfer $110.00 from 12-567-454-00 Motor Vehicle Repair to 12-567-427.00 Conference and Associates. 2. Discuss, consider and take action on a budget amendment request from Michael V. Garcia, District Judge to transfer $10,000.00 from 12-435-499.22 Attorney Fees - TDPRS to 12-435-485.30 Petit Jurors.3. Discuss, consider and take action on a budget amendment request from County Court at Law Rumaldo Solis Jr., to transfer $225.00 from Equipment 12-428-573.00 to Bond Premiums 12-428-480.00. 4.Discuss, consider and take action on a budget amendment request from Jim Wells County Jp 1 Richard Deleon to transfer $1,075.00 from Office Supplies 12-451-310.00 to Furniture & Fixtures 12-451-575.00. 5. Discuss, consider and take action on a budget amendment request from Constable Pct 6 Ray Escamilla Jr., to transfer $500.00 from Gasoline & Lubricants 12-556-330.00 to Equipment 12-556-573.00, transfer $500.00 from 12-556-354.00 Gas Oil & Lubricants to Misc & Supplies 12-556-390.00.
	Discuss, consider and take action on a Petition to call an election to prohibit certain animals from running at large in Jim Wells County and if approved, placing the measure on the ballot during the November General Election.
	Discuss, consider and take action on an offer to purchase tax sale property suit no. 04-08.13376-B, Ben Bolt - Palito Blanco Independent School District Vs. Johnny Zamora, Jr., account number: 12550-026-00200; 0.137 acre, more or less, being a portion of Block 44, Scholars, Dullye, Stahle, Peters, and Muecke Subdivision to Scott’s Ranch, Jim Wells County, Texas, as described in deed dated May 23, 1999, from Johnny Zamora, Jr., to Angela Garcia, in Volume 683, Page 154, official records of Jim Wells County, Texas
	Discuss, consider and take action on the proposed Interlocal Agreement between Jim Wells County and the City of Alice and Halo Flight.
	Discuss, consider and take action on an Interlocal Agreement between Jim Wells County and City of Alice, Texas for the operation and maintenance of the Alice International Airport.
	Discuss, consider and take action to certify the Cybersecurity Training Completion Report for 2025.
	Discuss, consider and take action to approve Road assessment services by Vaisala a measurement company. Vaisala is a sole source corporation.
	Discuss, consider and take action on the financing agreement for a Motor Grader for Commissioner Pct 1 George Aguilar.
	Discuss and consider Year 2025 Proposed Tax Rate and take record vote and if necessary, set date for public hearings.
	Discuss and consider Year 2026 Budget.
	Discuss and consider approving 2026 Budget Process Schedule.
	Discuss, consider and take action to approve County Treasurer's Report and other monthly reports.
	Discuss, consider and take action to approve County Auditor's Reports.
	Discuss, consider and take action on payroll and bills as submitted by County Auditor with the exemption of fund 52, 53 & 54.

