
COUNTY OF JIM WELLS

PEDRO "PETE" TREVINO, JR.
County Judge

200 N. Almond
Alice, Texas 78332

Ph: (361) 668-5706
Fax: (361) 688-8671

PEDRO "PETE" TREVINO, JR. Presiding
NOTICE OF PUBLIC HEARING OF THE

COMMISSIONERS' COURT OF JIM WELLS COUNTY, TEXAS
Pursuant to Article 551 of the Texas Government Code notice is hereby given that a Regular meeting of the

Commissioners' Court of Jim Wells County, Texas will be held in the County Court room on August 11, 2025,
at 9:00 AM.

1. Open Meeting

2. Pledge of Allegiance

3. Public Testimony (HB 2840) -

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any
general issue or matter that is not on the agenda. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.
Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item
shall add their name, address and phone number to the public sign in sheet along with the agenda item
number they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before
approaching the speaker's podium to make comments. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

4. Presentation of the 2024 CAFR report for Jim Wells County by Mr. Raul Hernandez.
5. Discuss, consider and take action from Jim Wells County ESD1 wishes to present to the County

Commissioners Court the Annual Compilation Financial Report for the period of FY 2024.
6. Presentation from Vaisala, a road assessment management company.
7. Discuss, consider and take action to approve road assessment and pavement assessment.
8. Discuss, consider and take action to approve both Republican and Democrat list of Judges,

Alternate Judges, and Clerks for the 2026 and 2027 election years. 
9. Discuss, consider and take action on a Petition to call an election to prohibit certain animals from

running at large in Jim Wells County and if approved, placing the measure on the ballot during the
November General election. 
 

10. Discuss, consider and take action to approve minutes from previous meetings.
11. Consent Agenda: Consent agenda items will be voted upon in one vote and will not be discussed

separately unless requested by County Judge, Commissioner or a citizen. 1. Discuss, consider and
take action on a budget amendment from Commissioner Pct 4 Wicho Gonzalez to transfer
$54,726.13 from 24.624.573.00 Equipment to 24-624-453.00 Repair of Equipment, transfer
$2,000.00 from 24.624.573.00 Equipment to 24.624.454.00 Repair of Motor Vehicles. 2. Discuss,
consider and take action on a budget amendment from Sheriff Joseph Guy Baker to transfer
$1,000.00 from 12.560.575.00 Furniture & Fixtures to 12.560.390.00 Misc. Supplies, transfer
$2,000.00 from 12.560.499.22 Animal Control and $3,000.00 from 12.560.334.00 Jail supplies to
12.560.310.00 Office Supplies. 3. Discuss, consider and take action on a budget amendment



request from Sheriff Joseph Guy Baker to transfer $22,000.00 from 12.560.450.00 Jail
Maintenance to 12.560.486.00 Computer Maint. Hard Software, transfer $15,000.00 from
12.560.453.00 and $5,000.00 from 12.560.330.00 Gas-Oil-Lube to 12.560.454.00 Repair of Motor
Vehicles. 4. Discuss, consider and take action on a budget amendment request from Elections
Department Richard Guerra to transfer $10,655.00 from Misc. Supplies 12.490.390.00 to
Technology Support 12.490.486.00. 5.Discuss, consider and take action on a budget amendment
from Commissioner Pct 1 George Aguilar to transfer $10,000.00 from 21.621.486.35 Disposing of
Trash to 21.621.486.45 Computer Maint, Hardware and Software.

12. Discuss, consider and take action on a proposed Resolution presented by a representative from
Community Action Corporation of South Texas authorizing County Grant Program Year 2026,
Texas Department of Agriculture Texans Feeding Texas: Home Delivered Meal Grant Program. 

13. Discuss, consider and take action to approve an interlocal agreement between Jim Wells County
and the Coastal Bend Council of Governments relating to the planning, development, operation,
and provision of 9-1-1 service, the use of wireline and wireless 9-1-1 fees and equalization
surcharges. 

14. Discuss, consider and take action to open sealed bids for seal coating for Commissioner Pct 2
Ventura Garcia. 

15. Discuss, consider and take action to open bids for Commissioner Pct 1 George Aguilar for a used
2014 Deere 770 GP Motor Grader (with no less than 5000 hours or more than 7000-meter hours).

16. Discuss, consider and take action to review applications as recommended by the committee to hire
a part-time librarian for the Premont Public Library. 

17. Discuss, consider and take action on an offer to purchase tax sale property suit no. 04-08.13376-B,
Ben Bolt -  Palito Blanco Independent School District Vs. Johnny Zamora, Jr., account number:
12550-026-00200; 0.137 acre, more or less, being a portion of Block 44, Scholars, Dullye, Stahle,
Peters, and Muecke Subdivision to Scott’s Ranch, Jim Wells County, Texas, as described in deed
dated May 23, 1999, from Johnny Zamora, Jr., to Angela Garcia, in Volume 683, Page 154, official
records of Jim Wells County, Texas.

18. Discuss, consider and take action to approve the request of Commissioner George Aguilar to set
speed limits on the following roads in Pct. 1 at 20 mph.  Roads subject to this speed limit are
Isabel Dr., CR 1461, CR 142, CR 1421 and the following roads located in Loma Linda
Subdivision CR 160,  CR 161, CR 1601, CR 1602 and Wildwood Circle.

19. Discuss, consider and take action to approve an Order adopting regulations for the control and
removal of litter in unincorporated areas of Jim Wells County, Texas.

20. Discuss, consider and take action on an amendment to the iDocket contract.
21. Discuss, consider and take action on the proposed lease with Texas A&M – Kingsville for use of

the unleased portion of the 4th floor of the 601 E. Main building (Bank Annex). 
 

22. Discuss, consider and take action to adopt a Resolution establishing new Commissioners Court
meeting dates.

23. Discuss, consider and take action on payroll and bills as submitted by County Auditor's with
exemption of fund 52, 53 & 54.

24. Adjourn

Signed:
PEDRO "PETE" TREVINO, JR.

County Judge



This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the
County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.
Persons addressing Commissioners' Court under "Public to speak" agenda item, should limit their comments
to a maximum of three minutes.  Please be advised the "Open Meeting Act" prohibits Commissioners' Court
from responding and discussing your comments at length.  The law only authorizes to do the following:

1. Make a statement of factual information
2. Recite an existing policy in response to the inquiry
3. Advise the entity that this subject will be placed on the agenda at a later date
4. Receive information

Executive Sessions
The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas
Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183
(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not
limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting
may be convened into Executive Session for the purpose of seeking confidential legal advice from the County
Attorney on any agenda item listed herein. If, during the course of the meeting, discussion of any item on the
agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance with the Texas
Open Meetings Act, Texas Government Code chapter 551, subchapters D and E or Texas Government Code
section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting. 



County of Jim Wells, Texas

Title: Presentation of the 2024 CAFR report for Jim Wells County by Mr. Raul Hernandez.
Summary: Presentation of the 2024 CAFR report for Jim Wells County by Mr. Raul Hernandez.
Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action from Jim Wells County ESD1 wishes to present to the
County Commissioners Court the Annual Compilation Financial Report for the period of
FY 2024.

Summary: Discuss, consider and take action from Jim Wells County ESD1 wishes to present to the
County Commissioners Court the Annual Compilation Financial Report for the period of
FY 2024.

Background: State law requires that the JWCESD1 provide an annual Financial Compilation Report
prepared by an independent CPA. JWCESD1 is exempt from an official audit as it operates
on less than $250,000.00 in revenue. 

ATTACHMENTS:
File Name Description

Jim_Wells_County_ESD_1_Compilation_Report_September_30_2024.pdf_CC_08.11.2025.pdf
Financial
Compilation
Report















County of Jim Wells, Texas

Title: Presentation from Vaisala, a road assessment management company.
Summary: Presentation from Vaisala, a road assessment management company.
Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve road assessment and pavement assessment.
Summary: Discuss, consider and take action to approve road assessment and pavement assessment.
Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve both Republican and Democrat list of
Judges, Alternate Judges, and Clerks for the 2026 and 2027 election years.

Summary: Discuss, consider and take action to approve both Republican and Democrat list of
Judges, Alternate Judges, and Clerks for the 2026 and 2027 election years. 

Background:

ATTACHMENTS:
File Name Description

Agenda_request_for_Elections_Dept_Republican_and_Democrat_Judges_for_08.11.2025.pdf
Agenda
Request for
Election
Department













County of Jim Wells, Texas

Title: Discuss, consider and take action on a Petition to call an election to prohibit certain
animals from running at large in Jim Wells County and if approved, placing the measure on
the ballot during the November General election.

Summary: Discuss, consider and take action on a Petition to call an election to prohibit certain
animals from running at large in Jim Wells County and if approved, placing the measure on
the ballot during the November General election. 
 

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve minutes from previous meetings.
Summary: Discuss, consider and take action to approve minutes from previous meetings.
Background:

ATTACHMENTS:
File Name Description
CC_MINUTES_07.25.2025.pdf Previous Minutes













County of Jim Wells, Texas

Title: Consent Agenda: Consent agenda items will be voted upon in one vote and will not be
discussed separately unless requested by County Judge, Commissioner or a citizen. 1.
Discuss, consider and take action on a budget amendment from Commissioner Pct 4
Wicho Gonzalez to transfer $54,726.13 from 24.624.573.00 Equipment to 24-624-453.00
Repair of Equipment, transfer $2,000.00 from 24.624.573.00 Equipment to 24.624.454.00
Repair of Motor Vehicles. 2. Discuss, consider and take action on a budget amendment
from Sheriff Joseph Guy Baker to transfer $1,000.00 from 12.560.575.00 Furniture &
Fixtures to 12.560.390.00 Misc. Supplies, transfer $2,000.00 from 12.560.499.22 Animal
Control and $3,000.00 from 12.560.334.00 Jail supplies to 12.560.310.00 Office Supplies.
3. Discuss, consider and take action on a budget amendment request from Sheriff Joseph
Guy Baker to transfer $22,000.00 from 12.560.450.00 Jail Maintenance to 12.560.486.00
Computer Maint. Hard Software, transfer $15,000.00 from 12.560.453.00 and $5,000.00
from 12.560.330.00 Gas-Oil-Lube to 12.560.454.00 Repair of Motor Vehicles. 4.
Discuss, consider and take action on a budget amendment request from Elections
Department Richard Guerra to transfer $10,655.00 from Misc. Supplies 12.490.390.00 to
Technology Support 12.490.486.00. 5.Discuss, consider and take action on a budget
amendment from Commissioner Pct 1 George Aguilar to transfer $10,000.00 from
21.621.486.35 Disposing of Trash to 21.621.486.45 Computer Maint, Hardware and
Software.

Summary: Consent Agenda: Consent agenda items will be voted upon in one vote and will not be
discussed separately unless requested by County Judge, Commissioner or a citizen. 1.
Discuss, consider and take action on a budget amendment from Commissioner Pct 4
Wicho Gonzalez to transfer $54,726.13 from 24.624.573.00 Equipment to 24-624-453.00
Repair of Equipment, transfer $2,000.00 from 24.624.573.00 Equipment to 24.624.454.00
Repair of Motor Vehicles. 2. Discuss, consider and take action on a budget amendment
from Sheriff Joseph Guy Baker to transfer $1,000.00 from 12.560.575.00 Furniture &
Fixtures to 12.560.390.00 Misc. Supplies, transfer $2,000.00 from 12.560.499.22 Animal
Control and $3,000.00 from 12.560.334.00 Jail supplies to 12.560.310.00 Office Supplies.
3. Discuss, consider and take action on a budget amendment request from Sheriff Joseph
Guy Baker to transfer $22,000.00 from 12.560.450.00 Jail Maintenance to 12.560.486.00
Computer Maint. Hard Software, transfer $15,000.00 from 12.560.453.00 and $5,000.00
from 12.560.330.00 Gas-Oil-Lube to 12.560.454.00 Repair of Motor Vehicles. 4.
Discuss, consider and take action on a budget amendment request from Elections
Department Richard Guerra to transfer $10,655.00 from Misc. Supplies 12.490.390.00 to
Technology Support 12.490.486.00. 5.Discuss, consider and take action on a budget
amendment from Commissioner Pct 1 George Aguilar to transfer $10,000.00 from
21.621.486.35 Disposing of Trash to 21.621.486.45 Computer Maint, Hardware and
Software.

Background:

ATTACHMENTS:
File Name Description
Budget_Amendments_for_CC_08.11.2025.pdf Budget Amendments different departments





















County of Jim Wells, Texas

Title: Discuss, consider and take action on a proposed Resolution presented by a representative
from Community Action Corporation of South Texas authorizing County Grant Program
Year 2026, Texas Department of Agriculture Texans Feeding Texas: Home Delivered Meal
Grant Program.

Summary: Discuss, consider and take action on a proposed Resolution presented by a representative
from Community Action Corporation of South Texas authorizing County Grant Program
Year 2026, Texas Department of Agriculture Texans Feeding Texas: Home Delivered Meal
Grant Program. 

Background:

ATTACHMENTS:
File Name Description

Resolution_Community_Action_County_Grant_Program_08.11.2025.docxpdf.pdf
Resolution Community
Action Home Delivered
Meal Program



County of Jim Wells 
 

George Aguilar  
Commissioner 
Precinct  1 
 

 

Renee Kirchoff 
Commissioner 

Precinct 3 

Ventura Garcia, Jr.. 
Commissioner 
Precinct 2 

 
Pedro “Pete” Trevino, Jr.  

Jim Wells County Courthouse, Rm. 1.01 
200 N. Almond Street 

Alice, Texas 78332 

Mauricio (Wicho) Gonzalez 
Commissioner 

Precinct 4 
 

 

RESOLUTION NUMBER 0811-25  

TEXAS DEPARTMENT OF AGRICULTURE  
TEXANS FEEDING TEXANS: HOME-DELIVERED MEAL GRANT PROGRAM  

RESOLUTION AUTHORIZING COUNTY GRANT PROGRAM YEAR 2026 
 

A resolution of the County of Jim Wells(County) Texas certifying that the County has made a grant to    Community Action Corporation 
of South Texas(Organization), an organization that provides home-delivered meals to homebound persons in the County who are 
elderly and/or have a disability, and certifying that the County has approved the Organization's accounting system or fiscal agent.  

WHEREAS, the Organization seeks to apply for grant funds from the Texas Department of Agriculture to supplement and 
extend existing services for homebound persons in the County who are elderly and/or have a disability pursuant to the 
Home-Delivered Meal Grant Program (Program);   

WHEREAS, the program rules require the County in which an Organization is providing home-delivered meal services to 
make a grant to the Organization in order for the Organization to be eligible to receive Program grant funds; and 

WHEREAS,the Program rules further require the County approve the Organization’s accounting system or fiscal agent in 
order for the Organization to be eligible to receive Program grant funds; 

Be it resolved by the County:  

Section 1: The County hereby certifies that it has made a grant to the Organization in the amount of $28,000 to be used 
between the: 

1st of January 2026 and the 31st of December 2026 

Section 2: The County hereby certifies that the Organization provides home-delivered meals to homebound persons in the 
County who are elderly and/ or have a disability. 

Section 3: The County hereby certifies that it has approved the Organization’s accounting system or fiscal agent which 
meets financial management system requirements as set forth in the Texas Grant Management Standards promulgated 
by the Texas Comptroller of Public Accounts.  

Introduced, read, and passed by the affirmative vote of the County on this 11th day of August 2025. 

   
 Pedro “Pete” Trevino, Jr. 

County Judge 
 

   

George Aguilar  
County Commissioner, Pct. 1 

 Ventura Garcia, Jr. 
County Commissioner, Pct. 2 

  

Renee Kirchoff 
County Commissioner, Pct. 3 
 
ATTEST: 
 
 

 Mauricio (Wicho) Gonzalez 
County Commissioner, Pct. 4 

 
 
 

 
 
 

J. C. Perez, County Clerk 



 

  



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve an interlocal agreement between Jim Wells
County and the Coastal Bend Council of Governments relating to the planning,
development, operation, and provision of 9-1-1 service, the use of wireline and wireless 9-
1-1 fees and equalization surcharges.

Summary: Discuss, consider and take action to approve an interlocal agreement between Jim Wells
County and the Coastal Bend Council of Governments relating to the planning,
development, operation, and provision of 9-1-1 service, the use of wireline and wireless 9-
1-1 fees and equalization surcharges. 

Background:

ATTACHMENTS:
File Name Description
Interlocal_Agreement_for_9-1-
1_Public_Safety_Answering_Point_Services_CC_08.11.2025.pdf

Interlocal Agreement for 9-1-1 Public
Safety Answering Point Services















































County of Jim Wells, Texas

Title: Discuss, consider and take action to open sealed bids for seal coating for Commissioner
Pct 2 Ventura Garcia.

Summary: Discuss, consider and take action to open sealed bids for seal coating for Commissioner
Pct 2 Ventura Garcia. 

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to open bids for Commissioner Pct 1 George Aguilar
for a used 2014 Deere 770 GP Motor Grader (with no less than 5000 hours or more than
7000-meter hours).

Summary: Discuss, consider and take action to open bids for Commissioner Pct 1 George Aguilar
for a used 2014 Deere 770 GP Motor Grader (with no less than 5000 hours or more than
7000-meter hours).

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to review applications as recommended by the
committee to hire a part-time librarian for the Premont Public Library.

Summary: Discuss, consider and take action to review applications as recommended by the
committee to hire a part-time librarian for the Premont Public Library. 

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on an offer to purchase tax sale property suit no. 04-
08.13376-B, Ben Bolt - Palito Blanco Independent School District Vs. Johnny Zamora,
Jr., account number: 12550-026-00200; 0.137 acre, more or less, being a portion of Block
44, Scholars, Dullye, Stahle, Peters, and Muecke Subdivision to Scott’s Ranch, Jim
Wells County, Texas, as described in deed dated May 23, 1999, from Johnny Zamora, Jr.,
to Angela Garcia, in Volume 683, Page 154, official records of Jim Wells County, Texas.

Summary: Discuss, consider and take action on an offer to purchase tax sale property suit no. 04-
08.13376-B, Ben Bolt -  Palito Blanco Independent School District Vs. Johnny Zamora,
Jr., account number: 12550-026-00200; 0.137 acre, more or less, being a portion of Block
44, Scholars, Dullye, Stahle, Peters, and Muecke Subdivision to Scott’s Ranch, Jim
Wells County, Texas, as described in deed dated May 23, 1999, from Johnny Zamora, Jr.,
to Angela Garcia, in Volume 683, Page 154, official records of Jim Wells County, Texas.

Background:

ATTACHMENTS:
File Name Description
Tax_Resale_Resolution_Suit_No_04-08-13376-
B.pdf Tax Resale Resolution

















County of Jim Wells, Texas

Title: Discuss, consider and take action to approve the request of Commissioner George
Aguilar to set speed limits on the following roads in Pct. 1 at 20 mph. Roads subject to
this speed limit are Isabel Dr., CR 1461, CR 142, CR 1421 and the following roads
located in Loma Linda Subdivision CR 160, CR 161, CR 1601, CR 1602 and Wildwood
Circle.

Summary: Discuss, consider and take action to approve the request of Commissioner George
Aguilar to set speed limits on the following roads in Pct. 1 at 20 mph.  Roads subject to
this speed limit are Isabel Dr., CR 1461, CR 142, CR 1421 and the following roads
located in Loma Linda Subdivision CR 160,  CR 161, CR 1601, CR 1602 and
Wildwood Circle.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve an Order adopting regulations for the
control and removal of litter in unincorporated areas of Jim Wells County, Texas.

Summary: Discuss, consider and take action to approve an Order adopting regulations for the
control and removal of litter in unincorporated areas of Jim Wells County, Texas.

Background:

ATTACHMENTS:
File Name Description
Order_removal_of_Litter_CC_08.11.2025.pdf Order Removal of Litter



County of Jim Wells 
 

George Aguilar  
Commissioner 
Precinct  1 
 

 

Renee Kirchoff 
Commissioner 

Precinct 3 

Ventura Garcia, Jr.. 
Commissioner 
Precinct 2 

 
Pedro “Pete” Trevino, Jr.  

Jim Wells County Courthouse, Rm. 1.01 
200 N. Almond Street 

Alice, Texas 78332 

Mauricio (Wicho) Gonzalez 
Commissioner 

Precinct 4 
 

 

JIM WELLS COUNTY ORDER NO. 25-0811  

ORDER ADOPTING REGULATIONS FOR THE CONTROL AND REMOVAL OF LITTER IN UNINCORPORATED 
AREAS OF JIM WELLS COUNTY, TEXAS 

 

WHEREAS, the Commissioners Court of Jim Wells County, Texas, finds that the accumulation and improper 

disposal of litter in the unincorporated areas of the county pose a threat to the public health, safety, and welfare; 

and 

 

WHEREAS, the Commissioners Court is authorized by Texas Health & Safety Code § 365.017 to adopt 

regulations to control the disposal of litter and to require the removal of illegally dumped litter from private 

property located in the unincorporated areas of the county; and 

 

WHEREAS, the Commissioners Court finds that such regulations are necessary to protect the public health, safety, 

and welfare of the residents of Jim Wells County; 

 

NOW, THEREFORE, BE IT ORDERED by the Commissioners Court of Jim Wells County, Texas, that: 

1. Adoption of Regulations 

The “Jim Wells County Litter Control and Removal Regulations,” attached hereto as Exhibit A and 

incorporated herein by reference, are hereby adopted pursuant to Texas Health & Safety Code § 365.017. 

2. Scope of Application 

These regulations shall apply only within the unincorporated areas of Jim Wells County, Texas. 

3. Notice and Cost Recovery 

Pursuant to § 365.017, the owner of record of any private property where illegally dumped litter is located 

may be required to remove such litter within 30 days of written notice from the County. If the litter is not 

removed within that period, the County may cause the litter to be removed and may recover the cost of 

removal from the property owner as provided by law. 

4. Enforcement 

Violations of these regulations may be enforced by civil action brought by the Jim Wells County Attorney or 

District Attorney. The County may seek injunctive relief, cost recovery, and attorney’s fees as provided by 

statute. 

 



 

 

 

 

 

5. Non-Conflict Clause 

These regulations shall not conflict with any other applicable county, state or federal law. In the event of 

conflict, the more stringent requirement shall control. 

6. Effective Date 

This order and the attached regulations shall take effect immediately upon adoption. 

 

PASSED AND APPROVED this ___ day of __________, 2025, by the Commissioners Court of Jim Wells 

County, Texas. 

 

 

 
 

   
 Pedro “Pete” Trevino, Jr. 

County Judge 
 

   

George Aguilar  
County Commissioner, Pct. 1 

 Ventura Garcia, Jr. 
County Commissioner, Pct. 2 

  

Renee Kirchoff 
County Commissioner, Pct. 3 
 
ATTEST: 
 
 

 Mauricio (Wicho) Gonzalez 
County Commissioner, Pct. 4 

 
 
 

 
 
 

J. C. Perez, County Clerk 

 

  



County of Jim Wells, Texas

Title: Discuss, consider and take action on an amendment to the iDocket contract.
Summary: Discuss, consider and take action on an amendment to the iDocket contract.
Background:

ATTACHMENTS:
File Name Description

Jim_Wells_CA_iDocket_-
_Amendment_to_Professional_Services_Agreement_(1).pdf_CC_08.11.2025.pdf

idocket Amendment to
Professional Services
Agreement



iDocket - Amendment to Professional Services Agreement 

County of Jim Wells 

Amendment No. 1 

This Amendment ("Amendment No. 1") to the Professional Services Agreement 

("Agreement") is entered by and between iDocket.com, LLC ("iDocket") and the County 

Attorney ("County"), collectively referred to as the "Parties." 

WHEREAS, the Parties entered into the Agreement dated 11-12-2024, under which 

iDocket agreed to provide the County with access to the Quartz Cloud CA and related 

services; 

WHEREAS, the County has requested to add an additional user license to the existing 

Agreement; 

NOW, THEREFORE, the Parties agree to amend the Agreement as follows: 

1. Additional User Licenses 

1.1 Additional Licenses: The County shall receive an additional user license for the 

Quartz Cloud CA. 

1.2 License Fee: The cost for each additional user license shall be $125.00 per License 

per month, totaling $1,500 annually for the 1 additional license. 

1.3 Billing and Payment: The additional license fee shall be invoiced starting from the 

date this Amendment becomes effective. 

2. Effective Date 

This Amendment No. 1 shall become effective as of the date signed by both Parties. 

3. No Other Changes 

Except as expressly amended herein, all terms and conditions of the Agreement shall 

remain in full force and effect. 

4. Signatures 

http://idocket.com/


IN WITNESS WHEREOF, the Parties have executed this Amendment No. 1 as of the date 

first above written. 

County of Jim Wells                                    iDocket.com, LLC  

_____________________________                         ______________________________  

Hon. Pedro Trevino Jr.    Date                    Amelia Balderrama        Date 

Jim Wells County  Judge                                                 CEO 

 

http://idocket.com/


County of Jim Wells, Texas

Title: Discuss, consider and take action on the proposed lease with Texas A&M – Kingsville for
use of the unleased portion of the 4th floor of the 601 E. Main building (Bank Annex) .

Summary: Discuss, consider and take action on the proposed lease with Texas A&M – Kingsville for
use of the unleased portion of the 4th floor of the 601 E. Main building (Bank Annex). 
 

Background:

ATTACHMENTS:
File Name Description

Facility_Use_Agreement_Texas_A_M_University_CC_08.11.2025.pdf Facility Agreement Texas A &M
University Kingsville













County of Jim Wells, Texas

Title: Discuss, consider and take action to adopt a Resolution establishing new Commissioners
Court meeting dates.

Summary: Discuss, consider and take action to adopt a Resolution establishing new Commissioners
Court meeting dates.

Background:

ATTACHMENTS:
File Name Description
2025_Resolution---
New_Commissioner_s_Court_Meetings_.pdf Resolution-New Commissioner's Court Days



County of Jim Wells 
 

George Aguilar 
Commissioner 
Precinct  1 
 

 

Renee Kirchoff 
Commissioner 

Precinct 3 

Ventura Garcia, Jr.. 
Commissioner 
Precinct 2 

 
Pedro “Pete” Trevino, Jr.  

Jim Wells County Courthouse, Rm. 1.01 
200 N. Almond Street 

Alice, Texas 78332 

Mauricio (Wicho) Gonzalez 
Commissioner 

Precinct 4 
 

 

RESOLUTION NO. 2025-0811 

A RESOLUTION OF THE COMMISSIONERS COURT OF JIM WELLS COUNTY, TEXAS, ESTABLISHING NEW 

REGULAR AND SPECIAL MEETING DATES 

 

WHEREAS, the Commissioners Court of Jim Wells County, Texas, currently holds its meetings on the second Monday 

and fourth Friday of each month; and 

WHEREAS, House Bill 1522, enacted by the 89th Texas Legislature, imposes revised public notice requirements 

applicable to meetings of the Commissioners Court; and 

WHEREAS, the Commissioners Court has determined that it is in the best interest of the County and necessary for 

compliance with HB 1522 to adjust its regular and special meeting schedule to better accommodate the posting and 

publication of required public notices; 

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS COURT OF JIM WELLS COUNTY, TEXAS: 

1. Effective Date. Beginning September 1, 2025, the regular meeting of the Commissioners Court of Jim Wells 

County shall be held on the second Friday of each month. Beginning September 1, 2025, the special meeting of 

the Commissioners Court of Jim Wells County shall be held on the fourth Friday of each month.  

2. Supersedes Prior Acts. This Resolution supersedes any prior order, resolution, or action of the Commissioners 

Court establishing conflicting meeting dates. 

3. Notice. The County Clerk is directed to post notice of this change on the official bulletin board of the 

Commissioners Court and on the County’s official website, and to take all steps necessary to ensure compliance 

with the Texas Open Meetings Act and the public notice requirements of HB 1522. 
Adopted this 11th day of August 2025. 

   
 Pedro “Pete” Trevino, Jr. 

County Judge 
 

George Aguilar  
County Commissioner, Pct. 1 

 Ventura Garcia, Jr. 
County Commissioner, Pct. 2 

  

Renee Kirchoff 
County Commissioner, Pct. 3 
 
ATTEST: 
 
 

 Mauricio (Wicho) Gonzalez 
County Commissioner, Pct. 4 

 
 
 

 
 
 

J. C. Perez, County Clerk 
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Summary: Discuss, consider and take action on payroll and bills as submitted by County Auditor's
with exemption of fund 52, 53 & 54.

Background:

ATTACHMENTS:
File Name Description
Commissioners_Court_Meeting_August_11.pdf Vouchers to be paid 08.11.2025
























	Meeting Agenda
	Presentation of the 2024 CAFR report for Jim Wells County by Mr. Raul Hernandez.
	Discuss, consider and take action from Jim Wells County ESD1 wishes to present to the County Commissioners Court the Annual Compilation Financial Report for the period of FY 2024.
	Presentation from Vaisala, a road assessment management company.
	Discuss, consider and take action to approve road assessment and pavement assessment.
	Discuss, consider and take action to approve both Republican and Democrat list of Judges, Alternate Judges, and Clerks for the 2026 and 2027 election years.
	Discuss, consider and take action on a Petition to call an election to prohibit certain animals from running at large in Jim Wells County and if approved, placing the measure on the ballot during the November General election.
	Discuss, consider and take action to approve minutes from previous meetings.
	Consent Agenda: Consent agenda items will be voted upon in one vote and will not be discussed separately unless requested by County Judge, Commissioner or a citizen. 1. Discuss, consider and take action on a budget amendment from Commissioner Pct 4 Wicho Gonzalez to transfer $54,726.13 from 24.624.573.00 Equipment to 24-624-453.00 Repair of Equipment, transfer $2,000.00 from 24.624.573.00 Equipment to 24.624.454.00 Repair of Motor Vehicles. 2. Discuss, consider and take action on a budget amendment from Sheriff Joseph Guy Baker to transfer $1,000.00 from 12.560.575.00 Furniture & Fixtures to 12.560.390.00 Misc. Supplies, transfer $2,000.00 from 12.560.499.22 Animal Control and $3,000.00 from 12.560.334.00 Jail supplies to 12.560.310.00 Office Supplies. 3. Discuss, consider and take action on a budget amendment request from Sheriff Joseph Guy Baker to transfer $22,000.00 from 12.560.450.00 Jail Maintenance to 12.560.486.00 Computer Maint. Hard Software, transfer $15,000.00 from 12.560.453.00 and $5,000.00 from 12.560.330.00 Gas-Oil-Lube to 12.560.454.00 Repair of Motor Vehicles. 4. Discuss, consider and take action on a budget amendment request from Elections Department Richard Guerra to transfer $10,655.00 from Misc. Supplies 12.490.390.00 to Technology Support 12.490.486.00. 5.Discuss, consider and take action on a budget amendment from Commissioner Pct 1 George Aguilar to transfer $10,000.00 from 21.621.486.35 Disposing of Trash to 21.621.486.45 Computer Maint, Hardware and Software.
	Discuss, consider and take action on a proposed Resolution presented by a representative from Community Action Corporation of South Texas authorizing County Grant Program Year 2026, Texas Department of Agriculture Texans Feeding Texas: Home Delivered Meal Grant Program.
	Discuss, consider and take action to approve an interlocal agreement between Jim Wells County and the Coastal Bend Council of Governments relating to the planning, development, operation, and provision of 9-1-1 service, the use of wireline and wireless 9-1-1 fees and equalization surcharges.
	Discuss, consider and take action to open sealed bids for seal coating for Commissioner Pct 2 Ventura Garcia.
	Discuss, consider and take action to open bids for Commissioner Pct 1 George Aguilar for a used 2014 Deere 770 GP Motor Grader (with no less than 5000 hours or more than 7000-meter hours).
	Discuss, consider and take action to review applications as recommended by the committee to hire a part-time librarian for the Premont Public Library.
	Discuss, consider and take action on an offer to purchase tax sale property suit no. 04-08.13376-B, Ben Bolt -  Palito Blanco Independent School District Vs. Johnny Zamora, Jr., account number: 12550-026-00200; 0.137 acre, more or less, being a portion of Block 44, Scholars, Dullye, Stahle, Peters, and Muecke Subdivision to Scott’s Ranch, Jim Wells County, Texas, as described in deed dated May 23, 1999, from Johnny Zamora, Jr., to Angela Garcia, in Volume 683, Page 154, official records of Jim Wells County, Texas.
	Discuss, consider and take action to approve the request of Commissioner George Aguilar to set speed limits on the following roads in Pct. 1 at 20 mph.  Roads subject to this speed limit are Isabel Dr., CR 1461, CR 142, CR 1421 and the following roads located in Loma Linda Subdivision CR 160,  CR 161, CR 1601, CR 1602 and Wildwood Circle.
	Discuss, consider and take action to approve an Order adopting regulations for the control and removal of litter in unincorporated areas of Jim Wells County, Texas.
	Discuss, consider and take action on an amendment to the iDocket contract.
	Discuss, consider and take action on the proposed lease with Texas A&M – Kingsville for use of the unleased portion of the 4th floor of the 601 E. Main building (Bank Annex) .
	Discuss, consider and take action to adopt a Resolution establishing new Commissioners Court meeting dates.
	Discuss, consider and take action on payroll and bills as submitted by County Auditor's with exemption of fund 52, 53 & 54.

