
COUNTY OF JIM WELLS

PEDRO "PETE" TREVINO, JR.
County Judge

200 N. Almond
Alice, Texas 78332

Ph: (361) 668-5706
Fax: (361) 688-8671

PEDRO "PETE" TREVINO, JR. Presiding
NOTICE OF PUBLIC HEARING OF THE

COMMISSIONERS' COURT OF JIM WELLS COUNTY, TEXAS
Pursuant to Article 551 of the Texas Government Code notice is hereby given that a Regular meeting of the

Commissioners' Court of Jim Wells County, Texas will be held in the County Court room on July 14, 2025, at
9:00 AM.

1. Open Meeting

2. Pledge of Allegiance

3. Public Testimony (HB 2840) -

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any
general issue or matter that is not on the agenda. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.
Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item
shall add their name, address and phone number to the public sign in sheet along with the agenda item
number they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before
approaching the speaker's podium to make comments. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

4. Discuss, consider and take action to approve minutes from previous meetings
5. Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be discussed

separately unless requested by County Judge, Commissioner, or a citizen. 1.Discuss and consider
and take action on a budget amendment request by Commissioner Pct 2 Ventura Garcia Jr., to
transfer $60,000.00 from line item 22.622.550.00 Road and Bridges Improvement, $55,000.00 to
line item22.622.573.00 Equipment, $5,000.00 to 22.622.453.00 Repair of Equipment, Transfer
$4,000.00 from line item 22.622.454.00 Repair of Motor Vehicles to 22.622.453.00 Repair of
Equipment. 2. Discuss, consider and take action on a budget amendment from County Clerk J. C.
Perez III to transfer $2,500.00 from 12.403.573.00 Equipment to 12.403.350.01 Collection Fees.
3. Discuss, consider and take action on a budget amendment request from Commissioner Pct 3
Renee Kirchoff to transfer $60,000.00 from 23.623.356.10 Repair Materials Caliche to
23.623.330.00 Gas, Oil, Lubricants, transfer $55,000.00 from 23.623.577.00 Motor Vehicles to
23.623.356.20 Repair Materials-cold mix. 4.Discuss, consider and take action on a budget
amendment request from Safety & Inspection Department to transfer $110.00 from 12.567.454.00
Motor Vehicle Repair to 12.567.427.00 Conference & Associates. 

6. Discuss, consider and take action to adopt a resolution congratulating Daniel Guerra on his 80th

birthday.
7. Discuss, consider and take action to adopt a resolution regarding Civil Rights which includes the

following policies: 
Citizen Participation Plan and Grievance Procedures.
Section 3 Policy.
Excessive Force Police



Limited English Proficiency (LEP) Standards Plan
Section 504 Policy and Grievance Procedures
Code of Conduct Policy and
Fair Housing Policy 

8. Discuss, consider and take action to proclaim April as Fair Housing Month: This proclamation will
help to fulfill the Fair Housing activity obligations as required by the grant. 

9. Discuss, consider and take action to adopt a resolution to designate authorized signatories for the
Community Development Block Grant - Mitigation Program (CDBG-MIT) program for GLO
state contract number 24-065-170-F085.

10. Consider and take action to approve items left behind at the office of Cherryroad media at the bank
building to be considered as a donation to Jim Wells County.

11. Discuss, consider and take action to renew a lease agreement with Victor Saenz Jr. and Anama
Saenz for leasing premises for the purpose of operating an outdoor warning siren system.

12. Discuss, consider and take action to request bids for lawn care services to include courthouse,
Adult Probation, and Juvenile Probation and Jail house, and the bank building at 601 E.Main St.
Alice, Texas. 

13. Discuss, consider and take action to go out for bids (RFP's) for the purchase of a 2014 John
Deere motorgrader model 770G with no less than 5000 hours or more than 7,000 hours. 

14. Discuss, consider and take action to open BIDS in response to BID number 071425 for a used
2017-2020 Freightliner Business Class M2 106 for Commissioner Pct 2 Ventura Garcia Jr. 

15. Discuss, consider and take action to authorize Jim Wells County Commissioner Pct#2 Ventura
Garcia to advertise for sealed bids for Seal Coating Projects. 

16. Discuss, consider and take action to approve an interlocal agreement, as amended, with the City of
Premont, regarding the "Cowboy Sign" located on Jim Wells County Park property. 

17. Discuss, consider and take action entering into an intergovernmental agreement by and between
Brooks County and Jim Wells County to house overflow of inmates from the Jim Wells County
Jail at the Brooks County Jail.

18. Discuss, consider and take action to authorize County Judge Trevino to negotiate a lease agreement
with Texas A&M - Kingsville for use of the unleased portion of the 4th floor of the 601 E. Main St.
building (Bank Annex) for a term not to exceed December 31, 2025.

19. Discuss, consider, and approve an inclusion to the language on a resolution previously approved
on February 28, 2025, authorizing the County Judge to submit a grant application for the Rural
Business Development Grant through the U.S. Department of Agriculture (USDA).  The inclusion
will identify Jim Wells County Judge, Pedro “Pete” Trevino, Jr. as the Signatory Agent for the
grant.     

20. Discuss, consider, and authorize the County Judge to submit a technical correction (change of
scope) letter and allocation for the FY 2024 Community Project Funding be changed from the
project “Municipal Utility District Creation” to the project “Drinking Water Infrastructure” to the
U.S. Environmental Protection Agency – Region 6 for the Tecolote “Owl Ranch” Project.

21. Discuss, consider and take action on payroll and bills as submitted by County Auditor with the
exemption of fund 52, 53 & 54.

22. Adjourn

Signed:
PEDRO "PETE" TREVINO, JR.

County Judge



This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the
County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.
Persons addressing Commissioners' Court under "Public to speak" agenda item, should limit their comments
to a maximum of three minutes.  Please be advised the "Open Meeting Act" prohibits Commissioners' Court
from responding and discussing your comments at length.  The law only authorizes to do the following:

1. Make a statement of factual information
2. Recite an existing policy in response to the inquiry
3. Advise the entity that this subject will be placed on the agenda at a later date
4. Receive information

Executive Sessions
The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas
Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183
(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not
limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting
may be convened into Executive Session for the purpose of seeking confidential legal advice from the County
Attorney on any agenda item listed herein. If, during the course of the meeting, discussion of any item on the
agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance with the Texas
Open Meetings Act, Texas Government Code chapter 551, subchapters D and E or Texas Government Code
section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting. 



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve minutes from previous meetings.
Summary: Discuss, consider and take action to approve minutes from previous meetings
Background:

ATTACHMENTS:
File Name Description
CC_MINUTES_6.27.2025.pdf Previous Minutes from 06.27.2025









County of Jim Wells, Texas

Title: Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be
discussed separately unless requested by County Judge, Commissioner, or a citizen.
1.Discuss and consider and take action on a budget amendment request by Commissioner
Pct 2 Ventura Garcia Jr., to transfer $60,000.00 from line item 22.622.550.00 Road and
Bridges Improvement, $55,000.00 to line item22.622.573.00 Equipment, $5,000.00 to
22.622.453.00 Repair of Equipment, Transfer $4,000.00 from line item 22.622.454.00
Repair of Motor Vehicles to 22.622.453.00 Repair of Equipment. 2. Discuss, consider
and take action on a budget amendment from County Clerk J. C. Perez III to transfer
$2,500.00 from 12.403.573.00 Equipment to 12.403.350.01 Collection Fees. 3. Discuss,
consider and take action on a budget amendment request from Commissioner Pct 3 Renee
Kirchoff to transfer $60,000.00 from 23.623.356.10 Repair Materials Caliche to
23.623.330.00 Gas, Oil, Lubricants, transfer $55,000.00 from 23.623.577.00 Motor
Vehicles to 23.623.356.20 Repair Materials-cold mix.4.Discuss, consider and take action
on a budget amendment request from Safety & Inspection Department to transfer $110.00
from 12.567.454.00 Motor Vehicle Repair to 12.567.427.00 Conference & Associates.

Summary: Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be
discussed separately unless requested by County Judge, Commissioner, or a citizen.
1.Discuss and consider and take action on a budget amendment request by Commissioner
Pct 2 Ventura Garcia Jr., to transfer $60,000.00 from line item 22.622.550.00 Road and
Bridges Improvement, $55,000.00 to line item22.622.573.00 Equipment, $5,000.00 to
22.622.453.00 Repair of Equipment, Transfer $4,000.00 from line item 22.622.454.00
Repair of Motor Vehicles to 22.622.453.00 Repair of Equipment. 2. Discuss, consider
and take action on a budget amendment from County Clerk J. C. Perez III to transfer
$2,500.00 from 12.403.573.00 Equipment to 12.403.350.01 Collection Fees. 3. Discuss,
consider and take action on a budget amendment request from Commissioner Pct 3 Renee
Kirchoff to transfer $60,000.00 from 23.623.356.10 Repair Materials Caliche to
23.623.330.00 Gas, Oil, Lubricants, transfer $55,000.00 from 23.623.577.00 Motor
Vehicles to 23.623.356.20 Repair Materials-cold mix. 4.Discuss, consider and take action
on a budget amendment request from Safety & Inspection Department to transfer $110.00
from 12.567.454.00 Motor Vehicle Repair to 12.567.427.00 Conference & Associates. 

Background: 1.For 2025 Budget
2.For the purpose of paying Linebarger's Collection Fees
3.Seal coating roads need more funds
4.To balance out conference & Associates Account. 

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to adopt a resolution congratulating Daniel Guerra on
his 80th birthday.

Summary: Discuss, consider and take action to adopt a resolution congratulating Daniel Guerra on
his 80th birthday.

Background:

ATTACHMENTS:
File Name Description
2025_Resolution_Daniel_Guerra_Birthday_.pdf Resolution Daniel Guerra 80th Birthday



County of Jim Wells 
 

George Aguilar 
Commissioner 
Precinct  1 
 

 

Renee Kirchoff 
Commissioner 

Precinct 3 

Ventura Garcia, Jr.. 
Commissioner 
Precinct 2 

 
Pedro “Pete” Trevino, Jr.  

Jim Wells County Courthouse, Rm. 1.01 
200 N. Almond Street 

Alice, Texas 78332 

Mauricio (Wicho) Gonzalez 
Commissioner 

Precinct 4 
 

RESOLUTION OF THE JIM WELLS COUNTY COMMISSIONERS COURT 
HONORING DANIEL “COACH” GUERRA  

ON HIS 80TH BIRTHDAY 
 
WHEREAS, Daniel Guerra, affectionately known as “Coach Guerra,” was born in Hebbronville, Texas in 1945, 

the fourth of eight children, and from an early age learned the values of humility, perseverance, and hard work as 

the son of migrant workers; and 

WHEREAS, Coach Guerra is a proud veteran of the United States Army, having served honorably from 1963 to 

1966 and later graduating from Texas A&I University with a Bachelor of Science in Elementary Education in 1970 

and a Master of Science in Kinesiology in 1977; and 

WHEREAS, Coach Guerra dedicated over four decades to public education and athletics, beginning as an educator 

at Colston Elementary and later as a coach at Gillette Middle School and Premont ISD, where he left a lasting 

legacy of mentorship; and 

WHEREAS, throughout his tenure at Premont ISD, Coach Guerra revitalized the girls' basketball and cross-

country programs, leading the boys' cross-country team to five consecutive state championships from 1998 onward, 

earning Premont national recognition as one of the Top 10 Boys’ Cross Country Programs of All Time; and 

WHEREAS, his efforts brought numerous athletes to state-level success in both track and field, including top 

finishes in the shot put and long-distance events, and also included coaching his son to a National Punt, Pass and 

Kick Championship at Super Bowl XIV in 1980; and 

WHEREAS, Coach Guerra has been honored as a 2016 Distinguished Alumnus of Texas A&I University, 

recognizing his professional excellence, community service, and unwavering dedication to youth development; and 

WHEREAS, he remains a proud and humble advocate for higher education and public service, always wearing his 

signature camouflage A&I cap—a symbol of gratitude to the university that gave him a chance when others would 

not; and 

WHEREAS, Coach Guerra continues to reside on his ranch in Premont, Texas with his wife Azucena Guerra and 

remains a source of pride and inspiration to his children, grandchildren, and all who know him; 

 

 

 

 

 

 



 

 

 

 

 

NOW, THEREFORE, BE IT RESOLVED that the Jim Wells County Commissioners Court, on behalf of the 

citizens of Jim Wells County, does hereby recognize and congratulate DANIEL GUERRA on the occasion of his 

80th birthday, and expresses profound appreciation for his lifelong service as a soldier, educator, coach, mentor, and 

role model. 

 
Adopted this ___ day of July, 2025. 

 

 
 

 
 

   
 Pedro “Pete” Trevino, Jr. 

County Judge 
 

   

George Aguilar 
County Commissioner, Pct. 1 

 Ventura Garcia, Jr. 
County Commissioner, Pct. 2 

  
Renee Kirchoff  
County Commissioner, Pct. 3 
 
 
ATTEST: 
 
 

 Mauricio (Wicho) Gonzalez 
County Commissioner, Pct. 4 

 
 
 

 
 
 

J. C. Perez, County Clerk 

 

 
 

 

  



County of Jim Wells, Texas

Title: Discuss, consider and take action to adopt a resolution regarding Civil Rights which
includes the following policies: Citizen Participation Plan and Grievance Procedures.
Section 3 Policy. Excessive Force Police Limited English Proficiency (LEP) Standards
Plan Section 504 Policy and Grievance Procedures Code of Conduct Policy and Fair
Housing Policy

Summary: Discuss, consider and take action to adopt a resolution regarding Civil Rights which
includes the following policies: 

Citizen Participation Plan and Grievance Procedures.
Section 3 Policy.
Excessive Force Police
Limited English Proficiency (LEP) Standards Plan
Section 504 Policy and Grievance Procedures
Code of Conduct Policy and
Fair Housing Policy 

Background:

ATTACHMENTS:
File Name Description
Civil_Rights_Resolution_CC_07.14.2025.pdf Civil Rights Resolution









County of Jim Wells, Texas

Title: Discuss, consider and take action to proclaim April as Fair Housing Month: This
proclamation will help to fulfill the Fair Housing activity obligations as required by the
grant.

Summary: Discuss, consider and take action to proclaim April as Fair Housing Month: This
proclamation will help to fulfill the Fair Housing activity obligations as required by the
grant. 

Background:

ATTACHMENTS:
File Name Description
Proclamation_April_Fair_Housing_Month_CC_07.14.2025.pdf Proclamation April Fair Housing Month







County of Jim Wells, Texas

Title: Discuss, consider and take action to adopt a resolution to designate authorized signatories
for the Community Development Block Grant - Mitigation Program (CDBG-MIT)
program for GLO state contract number 24-065-170-F085.

Summary: Discuss, consider and take action to adopt a resolution to designate authorized signatories
for the Community Development Block Grant - Mitigation Program (CDBG-MIT)
program for GLO state contract number 24-065-170-F085.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Consider and take action to approve items left behind at the office of Cherryroad media at
the bank building to be considered as a donation to Jim Wells County.

Summary: Consider and take action to approve items left behind at the office of Cherryroad media at
the bank building to be considered as a donation to Jim Wells County.

Background:

ATTACHMENTS:
File Name Description

Office_Furniture_Donation_Cherryroad_media_CC_07.14.2025.pdf Donation of Furniture Cherryroad
Media

















County of Jim Wells, Texas

Title: Discuss, consider and take action to renew a lease agreement with Victor Saenz Jr. and
Anama Saenz for leasing premises for the purpose of operating an outdoor warning siren
system.

Summary: Discuss, consider and take action to renew a lease agreement with Victor Saenz Jr. and
Anama Saenz for leasing premises for the purpose of operating an outdoor warning siren
system.

Background:

ATTACHMENTS:
File Name Description

Lease_Agreement_Victor_Saenz_2025.__CC_07.14.2025pdf.pdf Lease Agreement Victor Saenz and
Anama Saenz



THE STATE OF TEXAS 
COUNTY OF JIM WELLS 
 

LEASE 
 

This lease agreement is made and entered into on this the 14th day of July, 2025, at Alice, 
Texas, by and between Victor Saenz, Jr. and Anama Saenz, in this lease called “Lessors”, and 
Jim Wells County, in this lease called “Lessee”, herein is a public entity, the governing body of 
which is the Jim Wells County Commissioners Court which met at 9:00 a.m. at the Jim Wells 
County Courthouse in Alice, Texas, on the 14th day of July, 2025, and voted to approve this 
lease. 
 

TERM OF LEASE 
 

This lease shall be for a term of three (3) years, referred to as the lease term, commencing 
July 14, 2025, and ending on July 13, 2028. 
 

DESCRIPTION OF PROPERTY 
 

The property leased in this lease is a portion of real property located at 6175 Hwy 281 
South in Jim Wells County, to be used for the operation of an outdoor warning siren system that 
was installed in 2007, and said property more particularly described as: 
 
     2.0 acres of land, out of a 44.05 tract, designated as Tract 1, out of three tracts described in a 
deed from Frances Fischer Luna as recorded in volume 786, Page 336, Official Records of Jim 
Wells County, Texas; the 44.05 acre tract also being out of Farm Lots 10, 11, 12, 13, and 14 of 
the Ben Bolt Farm Lots, a map of which is recorded in Volume 1, Pages 74-75, Transcribed Map 
Records of Jim Wells County, Texas; said 2.0 acre tract being more particularly described by 
metes and bounds and by plat in a General Warranty Deed dated July 1, 2013, from Thomas M. 
Cadena, Jr. and Hortencia M. Cadena to Victor Saenz, Jr. and Anama Saenz. 
 

RENT 
 

Lessee agrees to pay one thousand two hundred dollars ($1,200.00) per year to Lessors 
for the use of the premises by the Lessee during the term of this lease. 
 

USE OF PREMISES 
 

The leased premises shall be used for the purpose of operating an outdoor warning siren 
system that was installed in 2007 on said property. 



 
ALTERATIONS, FIXTURES, AND IMPROVEMENTS 

 
Lessee shall have the right to improve or alter the leased premises and to install fixtures 

on them at Lessee’s sole cost and expense for the purpose of installing, operation, and 
maintaining an outdoor warning siren system. 
 

HOLD HARMLESS 
 

Jim Wells County agrees to hold harmless Lessors from any and all liability arising out of 
acts of said function or arising out of any accidents or incidents connected there with which may 
occur for any reason or negligence of Jim Wells County or its agents, servants, guests, 
employees or concessionaires by virtue of a violation of any law or statue of the State of Texas 
or by negligence on the part of the aforesaid. 
 

The parties have duly executed this lease on this the ________ day of July, 2025. 
 
 
LESSORS:                                                       ______________________________________ 
                                                                          Victor Saenz, Jr. 
 
                                                                         ______________________________________ 
                                                                          Anama Saenz 
 
 
LESSEE:                                                          _____________________________________  
                                                                           Pedro “Pete” Trevino, Jr.,  
                                                                           Jim Wells County Judge 
                                                                                                                                                                                                  

 
 
 
 



County of Jim Wells, Texas

Title: Discuss, consider and take action to request bids for lawn care services to include
courthouse, Adult Probation, and Juvenile Probation and Jail house, and the bank building
at 601 E.Main St. Alice, Texas.

Summary: Discuss, consider and take action to request bids for lawn care services to include
courthouse, Adult Probation, and Juvenile Probation and Jail house, and the bank building
at 601 E.Main St. Alice, Texas. 

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to go out for bids (RFP's) for the purchase of a 2014
John Deere motorgrader model 770G with no less than 5000 hours or more than 7,000
hours.

Summary: Discuss, consider and take action to go out for bids (RFP's) for the purchase of a 2014
John Deere motorgrader model 770G with no less than 5000 hours or more than 7,000
hours. 

Background: As soon as request is approved, we will advertise on the Alice Echo Newspaper for a 2-
week period.

ATTACHMENTS:
File Name Description

Commissioner_George_Aguilar_request_for_RFP_for_CC_07.14.2025.pdf Commissioner George Aguilar
request for RFP









County of Jim Wells, Texas

Title: Discuss, consider and take action to open BIDS in response to BID number 071425 for a
used 2017-2020 Freightliner Business Class M2 106 for Commissioner Pct 2 Ventura
Garcia Jr.

Summary: Discuss, consider and take action to open BIDS in response to BID number 071425 for a
used 2017-2020 Freightliner Business Class M2 106 for Commissioner Pct 2 Ventura
Garcia Jr. 

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to authorize Jim Wells County Commissioner Pct#2
Ventura Garcia to advertise for sealed bids for Seal Coating Projects.

Summary: Discuss, consider and take action to authorize Jim Wells County Commissioner Pct#2
Ventura Garcia to advertise for sealed bids for Seal Coating Projects. 

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve an interlocal agreement, as amended, with
the City of Premont, regarding the "Cowboy Sign" located on Jim Wells County Park
property.

Summary: Discuss, consider and take action to approve an interlocal agreement, as amended, with
the City of Premont, regarding the "Cowboy Sign" located on Jim Wells County Park
property. 

Background:

ATTACHMENTS:
File Name Description
Interlocal_Agreement_Cowboy_Sign_CC_07.14.2025.pdf Interlocal Agreement Cowboy Sign









County of Jim Wells, Texas

Title: Discuss, consider and take action entering into an intergovernmental agreement by and
between Brooks County and Jim Wells County to house overflow of inmates from the Jim
Wells County Jail at the Brooks County Jail.

Summary: Discuss, consider and take action entering into an intergovernmental agreement by and
between Brooks County and Jim Wells County to house overflow of inmates from the Jim
Wells County Jail at the Brooks County Jail.

Background:

ATTACHMENTS:
File Name Description
Brooks_Co_Jail_2.0_CC_07.14.2025.pdf Brooks County Interlocal Agreement overflow inmates



STATE OF TEXAS 

COUNTY OF BROOKS                     Fiscal Year:2025 

 

INTERGOVERMENTAL AGREEMENT BY AND BETWEEN BROOKS COUNTY AND JIM WELLS 
COUNTY FOR THE JAILING OF PRISONERS 

This Interlocal Agreement (hereinafter “AGREEMENT”) is made by and entered in duplicate 
originals, between, Brooks County, Texas (hereinafter “Brooks County”) a county duly created 
and organized under the constitution and laws of Texas acting through is Commissioners’ Court, 
and Jim Wells County, Texas (hereinafter “Jim Wells”) a county duly created and organized under 
the constitution and laws of Texas acting through it Commissioners’ Court, together the 
“PARTIES” on the date indicated below. Texas acting through its Commissioners’ Court, together 
the “PARTIES” on the date indicated below.   

RECITALS 

WHEREAS, the functions and services specified in this AGREEMENT are governmental functions 
or services that either party to the contract is authorized to perform individually; and 

WHEREAS, pursuant to Article V, section 18 of the Tx. Const.Ch 351 of the Tx Local Govt. Code 
Ch 791 of the Tx Govt. Code, and other statutory authority, in the public interest Brooks County 
may execute and implement interlocal government agreements with an adjoining county for the 
jailing of prisoners of other counties; and 

WHEREAS, Jim Wells County needs assistance for the jailing and care of arrested and 
incarcerated individuals; and 

 WHEREAS, Brooks County has a jail located in Falfurrias, City, Brooks County, Texas with 
capacity, ability, and resources to provide assistance to jail and care for such inmates; and  

WHEREAS, the PARTIES desire to enter into an agreement in which Brooks County will provide 
housing and care for certain inmates arrested or incarcerated by Jim Wells County; and 

WHEREAS, the PARTIES have authorized their respective representatives to enter and sign this 
AGREEMENT.  

DETENTION SERVICE 

Brooks County shall provide the following necessary and appropriate services for Jim Wells 
County to the maximum extent authorized by AGREEMENT without regards to race, religion, 
color, age, sex, and national origin, as follows:   

 

 



1.01 Facilities 

Jim Wells County warrants that all facilities provided for the detention of inmates shall meet 
the requirements of the Texas Commission on Jail Standards (hereafter as per TCJS).  

 

1.02 HOUSING AND THE CARE OF INMATES 

If space is available, Brooks County agrees to jail, and provide secure custody, care, safekeeping, 
meals, and routine and/or emergency medical services to inmate(s) as set out by TCJS, Brooks 
County shall apply the TCJS concerning the separation and categories of inmates. 

1.03 MEDICAL SERVICES  

The periderm rate contained within this AGREEMENT provides for only routine medical services 
performed in the jail as on-site sick staff with non-prescription over the counter/non-legend and 
routine drug and medical supplies. 

 In-house nonprescriptive medication will be administered upon inmate requests and 
such medication will be charged to the inmate. If an inmate is indigent, they will not be refused 
medication or services.  

 The per diem does not cover medical / healthcare services provided outside of Brooks 
County Jail. 

 Jim Wells County shall be responsible for medical / healthcare services cost incurred by 
inmates outside of Brooks County Jail. 

1.04 MEDICAL INFORMATION 

When available, Jim Wells County shall provide Brooks County with any medical information 
they may have concerned the inmate upon booking. Brooks County agrees to contact Jim Wells 
County within 10 hours of any injury incurred by a Jim Wells County inmate and provide copies 
of all incident reports relating to the inmate. Brooks County has been furnished with an 
acceptable medical release certifying the inmate can be jailed.   

1.05 TRANSPORTATION 

Jim Wells County shall be solely responsible for the transportation of each inmate(s) into Brooks 
County Jail. 

1.06 SPECIAL PROGRAMS 

This agreement does not include compensation for inmate education, vocational or other 
programs. 

 



FINANCIAL PROVISIONS 

2.01 PER DIEM RATE and BILLING PROCEDURES 

The per diem rate to be paid by Jim Wells County for the jailing services under this AGREEMENT 
is $65.00 per day per inmate, Jim Wells County will not be charged the day the inmate is booked 
but will be charged the day the inmate is released. 

 Documented invoices will be submitted to Jim Wells Sheriff’s Office at 300 N Cameron St. 
Alice, Texas 78332.  All documented invoices shall state the inmate(s) name and date(s) jailed. 

 Jim Wells County shall make payment to Brooks County Sheriff’s Office at 701 East Rice, 
Falfurrias, Texas 78355, within 30 days of receiving documented invoices. 

3.01 TERM AND TERMINATION OF THE AGREEMENT 

 This agreement is for a term of twelve (12) months from an effective date. This 
AGREEMENT may be renewed annually by mutual agreement of the PARTIES. 

 This AGREEMENT may be terminated by either PARTY upon sixty (60) days within notice 
in advance of the desired date of termination. This agreement may also terminate if Brooks 
County Jail does not function under TCJS. 

4.01 INMATE SENTENCES 

Brooks County shall not be responsible for the computation or processing of inmates, time of 
confinement, including, but not limited to, computation of good time awards / credits and 
discharged dates. All such computations and record keeping shall continue to be the 
responsibility of Jim Wells County. 

 Jim Wells County accepts all responsibility for the calculation and determination set 
forth above and for giving Brooks County notice of the same. 

 Jim Wells County is responsible for all paperwork, arrangements, and transportation for 
inmate(s) to be transferred to the TEXAS DEPARTMENT of CRIMINAL JUSTICE, Correctional 
Institutional Division.   

5.01 LIABILITY 

 Brooks County agrees to and accepts full responsibility for the acts, negligence and / or 
omission of all Brooks County employees, laborers, agents and for those other persons doing 
work under a contract or agreement with Brooks County. 

 Brooks County understands and agrees that its employees, servants, agents and 
representatives shall at no time represent themselves to be employees, servants, agents or 
representatives of Jim Wells. 

 



 

 Jim Wells County agrees to and accepts full responsibility for the acts, negligence, and / 
or omission of all Jim Wells employees, laborers, agents, and for those other persons doing 
work under a contract agreement with Jim Wells County. 

 Jim Wells County understands and agrees that its employees, servants, agents and 
representative shall at no time represent themselves to be employees, servants, agent’s 
representative or Brooks County.   

6.01 MISCELLANEOUS 

Nature of Agreement 

 This agreement is contractual and is binding upon the PARTIES hereto and their 
successors, assigns and representatives.  

Partnership / Join Venue 

 Nothing herein shall in any way be constructed or intended to create a partnership or 
joint venture between the PARTIES or to create the relationship of principal and agent between 
or among the PARTIES hereto shall hold itself out in a manner contrary to the terms of this 
paragraph. 

Entire Contract / Amendments 

 This Agreement constitutes the entire Agreement between the PARTIES hereto and 
supersedes all prior Agreements, understanding, and arrangement, oral and / or written, 
between the PARTIES thereto with respect to the subject matter hereto. 

 The Agreement may not be in anyway modified except by a separate written instrument 
executed by the duly authorized representative of both PARTIES and approved by the 
Commissioners’ Court of the respective PARTIES HERETO. 

Contra Proferentem 

 This Agreement or any portion of thereof shall not be interpreted by a court of law to 
the detriment of a Party based solely upon the PARTY’s authorship or draft of the Agreement or 
any portion thereof. 

Assignment 

 No Assignment of the Agreement, in whole or in part, for any purpose shall be made by 
either Party without the prior written consent of the other PARTY. Subject to this limitation, this 
Agreement shall bind and inure to the benefit of the successors and assigns of the PARTIES. 

 



 

 

NOTICES 

 Unless otherwise provided, all written notices, demands, or other writings required by 
the terms of the Agreement shall be in writing and deposited in the United States mail 
addressed to such Party at the address set forth below: 

 

Sheriff Urbino “Benny” Martinez    Hon. Judge Eric Ramos 

Brooks County Sheriff      Brooks County Judge 

PO Box 558       PO Box 515 

Falfurrias, Texas 78355     Falfurrias, Texas 78355 

 

 

Sheriff Joseph Guy Baker     Hon. Judge Pedro “Pete” Trevino, Jr. 

Jim Wells Sheriff      Jim Wells County Judge 

PO Box 1286        200 N. Almond, Suite 101 

Alice, Texas 78333      Alice, Texas 78332 

 

These addresses may be changed by either Party by noticing in writing to the other Party within 
14 days. 

Severability 

   If for any reason, any one more paragraph of the Agreement is held legally invalid, such 
judgment or decision shall not prejudice, effect, impair or invalidate the remaining paragraphs 
of the Agreement a whole, but shall be confirmed to the specific paragraphs, clauses, or 
paragraphs of this Agreement held legally invalid. 

Governing Law and Venue 

 This Agreement shall be construed an enforceable in accordance with and governed by 
the laws of the Sate of Texas and venue for any cause of action shall be brought in Brooks 
County, Texas   

 



 

Execution in Counterparts 

 This Agreement may be executed in any number of counterparts, each of which shall be 
deemed to be an original and all of which together shall be deemed to be one and the same 
instrument. 

No Waivers 

 The waiver by any party hereto of a beach of any term or provision of this Agreement 
shall not be construed as a waiver of any subsequent breach. 

Current Revenues Available and No Tax Revenue 

 Both PARTIES agree that any payment that are made under the Agreement for 
governmental functions or services will be made from current revenues available to the paying 
Party. Tax revenue may not be pledged to the payment of amounts agreed to be paid by the 
Agreement. 

No Third-Party Beneficiaries 

 Nothing in this Agreement shall entitle any third-party to any claim, cause of action, 
remedy, or right of any kind, it being the intent of the Parties that this Agreement shall not be 
constructed as a third-party beneficiary contract. 

Fair Compensation 

 Both PARTIES find that all payments described in the Agreement are in an amount that 
fairly compensates the preforming party for the services or function performed under this 
Agreement. 

Incoming Inmate Issuance  

 Facility will issue inmates such as: Uniforms, Shoes, Towel, Sheet, Mattress. Therefore, 
the inmate is responsible for ensuring these items are clean, not damaged or lost. At the 
termination of the inmate’s incarceration, the inmate will be required to return all these items 
back to the facility.  Any items not returned will automatically be taken out of his/her 
commissary account. The price for these items is as follows: Uniform $10, Shoes $5, Towel $2, 
Sheet $5, Mattress $20.   

 

 

 

 



Authority for Agreement 

A. The PARTIES, individually, hereby affirm that it has the authority to enter into this 
Agreement pursuant to a duly adopted resolution and / or ordinance of this 
governing body and that its representative has the authority to execute this 
Agreement. 

B. Each party certifies that the services specified above are necessary and essential for 
activities that are properly within the statutory functions of each party and serve the 
interest of efficient and economical administration of each entity. 

 

 

 

 

 

County of Brooks 

 

By: ___________________________________________Date: _________________ 

Brooks County Judge 

 

County of Jim Wells 

 

By: ____________________________________________Date: _________________ 

Jim Wells County Judge 



County of Jim Wells, Texas

Title: Discuss, consider and take action to authorize County Judge Trevino to negotiate a lease
agreement with Texas A&M - Kingsville for use of the unleased portion of the 4th floor of
the 601 E. Main St. building (Bank Annex) for a term not to exceed December 31, 2025.

Summary: Discuss, consider and take action to authorize County Judge Trevino to negotiate a lease
agreement with Texas A&M - Kingsville for use of the unleased portion of the 4th floor of
the 601 E. Main St. building (Bank Annex) for a term not to exceed December 31, 2025.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider, and approve an inclusion to the language on a resolution previously
approved on February 28, 2025, authorizing the County Judge to submit a grant
application for the Rural Business Development Grant through the U.S. Department of
Agriculture (USDA). The inclusion will identify Jim Wells County Judge, Pedro “Pete”
Trevino, Jr. as the Signatory Agent for the grant.

Summary: Discuss, consider, and approve an inclusion to the language on a resolution previously
approved on February 28, 2025, authorizing the County Judge to submit a grant
application for the Rural Business Development Grant through the U.S. Department of
Agriculture (USDA).  The inclusion will identify Jim Wells County Judge, Pedro “Pete”
Trevino, Jr. as the Signatory Agent for the grant.     

Background:

ATTACHMENTS:
File Name Description
2025_Resolution_Business_Development_Grant_Application_CC_02.28.2025.pdf Resolution USDA



County of Jim Wells 
 

George Aguilar 
Commissioner 
Precinct  1 
 

 

Renee Kirchoff 
Commissioner 

Precinct 3 

Ventura Garcia, Jr.. 
Commissioner 
Precinct 2 

 
Pedro “Pete” Trevino, Jr.  

Jim Wells County Courthouse, Rm. 1.01 
200 N. Almond Street 

Alice, Texas 78332 

Mauricio (Wicho) Gonzalez 
Commissioner 

Precinct 4 
 

 
Resolution 

Rural Business Development Grant (RBDG) 
 

At a Commissioner’s Court meeting of Jim Wells County on the 28th day of February 2025, the following resolution 
was proposed and approved by the Board and Committee.  
 
Resolved: 
 
Whereas Jim Wells County an organization, deems it necessary and proper to apply for grant assistance under the 
Rural Business Development Grant (RBDG) Program Business pursuant to the rules and regulations of the Rural 
Business-Development Grant (RBDG) Business Enterprise Project an agency of the United States Department of 
Agriculture.  
 
NOW, THEREFORE, BE IT RESOLVED, BY THE JIM WELLS COUNTY THAT: 
 

(A) Jim Wells County Judge may act as the Signatory Agent for the Rural Business Development Grant. 
(B) That the signatory Agent is hereby authorized and directed to make the application for grant assistance under the 

rules and regulations of RBS and to sign the acceptance of grant assistance when made and any other documents, 
instruments and agreements required in connection with grant (including, but not limited to, the Grant Agreement) 
on behalf of Jim Wells County. 

(C) That the Jim Wells County shall be bound by the terms, conditions and provisions, instruments and agreements.  
 
Signed and dated by the President by the Board of Directors of the Jim Wells County on the 28th day of February 28, 
2025. 
 
 

   
 Pedro “Pete” Trevino, Jr. 

County Judge 
 

   

George Aguilar 
County Commissioner, Pct. 1 

 Ventura Garcia, Jr. 
County Commissioner, Pct. 2 

  
Renee Kirchoff  
County Commissioner, Pct. 3 
 
 
ATTEST: 
 
 

 Mauricio (Wicho) Gonzalez 
County Commissioner, Pct. 4 

 
 
 

 
 
 

J. C. Perez, County Clerk 

 

 
 

 



  



County of Jim Wells, Texas

Title: Discuss, consider, and authorize the County Judge to submit a technical correction
(change of scope) letter and allocation for the FY 2024 Community Project Funding be
changed from the project “Municipal Utility District Creation” to the project “Drinking
Water Infrastructure” to the U.S. Environmental Protection Agency – Region 6 for the
Tecolote “Owl Ranch” Project.

Summary: Discuss, consider, and authorize the County Judge to submit a technical correction
(change of scope) letter and allocation for the FY 2024 Community Project Funding be
changed from the project “Municipal Utility District Creation” to the project “Drinking
Water Infrastructure” to the U.S. Environmental Protection Agency – Region 6 for the
Tecolote “Owl Ranch” Project.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Summary: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Background:

ATTACHMENTS:
File Name Description
Commissioners_Court_Meeting_July_14.pdf Vouchers to be paid on 07.14.2025
























	Meeting Agenda
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	Consider and take action to approve items left behind at the office of Cherryroad media at the bank building to be considered as a donation to Jim Wells County.
	Discuss, consider and take action to renew a lease agreement with Victor Saenz Jr. and Anama Saenz for leasing premises for the purpose of operating an outdoor warning siren system.
	Discuss, consider and take action to request bids for lawn care services to include courthouse, Adult Probation, and Juvenile Probation and Jail house, and the bank building at 601 E.Main St. Alice, Texas.
	Discuss, consider and take action to go out for bids (RFP's) for the purchase of a 2014 John Deere motorgrader model 770G with no less than 5000 hours or more than 7,000 hours.
	Discuss, consider and take action to open BIDS in response to BID number 071425 for a used 2017-2020 Freightliner Business Class M2 106 for Commissioner Pct 2 Ventura Garcia Jr.
	Discuss, consider and take action to authorize Jim Wells County Commissioner Pct#2 Ventura Garcia to advertise for sealed bids for Seal Coating Projects.
	Discuss, consider and take action to approve an interlocal agreement, as amended, with the City of Premont, regarding the "Cowboy Sign" located on Jim Wells County Park property.
	Discuss, consider and take action entering into an intergovernmental agreement by and between Brooks County and Jim Wells County to house overflow of inmates from the Jim Wells County Jail at the Brooks County Jail.
	Discuss, consider and take action to authorize County Judge Trevino to negotiate a lease agreement with Texas A&M - Kingsville for use of the unleased portion of the 4th floor of the 601 E. Main St. building (Bank Annex) for a term not to exceed December 31, 2025.
	Discuss, consider, and approve an inclusion to the language on a resolution previously approved on February 28, 2025, authorizing the County Judge to submit a grant application for the Rural Business Development Grant through the U.S. Department of Agriculture (USDA).  The inclusion will identify Jim Wells County Judge, Pedro “Pete” Trevino, Jr. as the Signatory Agent for the grant.
	Discuss, consider, and authorize the County Judge to submit a technical correction (change of scope) letter and allocation for the FY 2024 Community Project Funding be changed from the project “Municipal Utility District Creation” to the project “Drinking Water Infrastructure” to the U.S. Environmental Protection Agency – Region 6 for the Tecolote “Owl Ranch” Project.
	Discuss, consider and take action on payroll and bills as submitted by County Auditor with the exemption of fund 52, 53 & 54.

