
COUNTY OF JIM WELLS

PEDRO "PETE" TREVINO, JR.
County Judge

200 N. Almond
Alice, Texas 78332

Ph: (361) 668-5706
Fax: (361) 688-8671

PEDRO "PETE" TREVINO, JR. Presiding
NOTICE OF PUBLIC HEARING OF THE

COMMISSIONERS' COURT OF JIM WELLS COUNTY, TEXAS
Pursuant to Article 551 of the Texas Government Code notice is hereby given that a Special meeting of the

Commissioners' Court of Jim Wells County, Texas will be held in the County Court room on March 28, 2025,
at 9:00 AM.

1. Open Meeting

2. Pledge of Allegiance

3. Public Testimony (HB 2840) –

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any
general issue or matter that is not on the agenda. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.
Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item
shall add their name, address and phone number to the public sign in sheet along with the agenda item
number they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before
approaching the speaker's podium to make comments. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

4. Discuss, consider and take action to approve minutes from previous meetings.
5. Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be discussed

separately unless requested by the County Judge, Commissioner, or a citizen.  1. Discuss, consider
and take action on a budget amendment request from Sheriff Baker transfer $2,500.00 from
12.560.334.00 Jail Supplies to 12.560.575.00 Furniture & Fixtures. 2. Discuss, consider and take
action on a budget amendment from Sheriff Baker to transfer $50.00 from 12.560.310.10 Office
Supplies to 12.560.480.00 Bond Premium. 

6. Presentation and update from Grantworks on all Jim Wells County projects.
 

7. Discuss, consider and take action requesting the addition of two deputies to the Criminal
Investigation Division (CID) to be part of a newly form "Violent Crimes and Fugitive Task Force".

8. Discuss, consider and take action for Commissioner Wicho Gonzalez Pct 4 to enter in a Lease
Purchase Agreement with Cadence Equipment Finance for on (1) 2026 Mack GR64F
Tractor/Truck.

9. Discuss, consider and take action to declare certain county owned equipment and furniture as
surplus and authorize its sale and auction pursuant to Texas Local Government Code Chapter 263,
Subchapter D.

10. Discuss, consider and take action to designate project expenditures and approve allocation
amounts of Jim Wells County Tax Notes, Series 2023 funds.

11. Discuss, consider and take action to approve payment for oil distributor repair (Invoice
#WS24215 - $18,887.68) and for chip spreader repair (Invoice # IN63482 - $1,558.46) and to



designate the line item source for reimbursement payment.
 

12. Discuss, consider and take action to approve Road Use Bond Guidelines and Rules for Jim Wells
County. 

13. Discuss, consider and take action on a lease agreement between Louis O. Schmidt, Trustee and
Carol Mangold, Trustee, "Lessors", and Jim Wells County "Lessee". The Lease shall be for a
term of two (2) years, commencing April 1, 2025, and ending March 31, 2027, for caliche
purchases.

14. Discuss consider and take action to approve Estimate of Probable Cost for remodeling and
construction project for the Jim Wells County Courthouse and authorize the County Judge to
proceed to contract with Pheonix I Restoration and Construction, Ltd. (approved Design Build for
Courthouse renovations services during a special meeting April 10, 2024).

15. Discuss, consider and take action to approve County Treasurer's Report and other monthly
reports.

16. Discuss, consider and take action to approve auditor's monthly reports. 
17. Discuss, consider and take action on payroll and bills as submitted by County Auditor with the

exemption of fund 52, 53 & 54.

18. Adjourn

Signed:
PEDRO "PETE" TREVINO, JR.

County Judge

This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the
County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.
Persons addressing Commissioners' Court under "Public to speak" agenda item, should limit their comments
to a maximum of three minutes.  Please be advised the "Open Meeting Act" prohibits Commissioners' Court
from responding and discussing your comments at length.  The law only authorizes to do the following:

1. Make a statement of factual information
2. Recite an existing policy in response to the inquiry
3. Advise the entity that this subject will be placed on the agenda at a later date
4. Receive information

Executive Sessions
The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas
Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183
(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not
limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting
may be convened into Executive Session for the purpose of seeking confidential legal advice from the County
Attorney on any agenda item listed herein. If, during the course of the meeting, discussion of any item on the
agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance with the Texas
Open Meetings Act, Texas Government Code chapter 551, subchapters D and E or Texas Government Code
section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or



sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting. 



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve minutes from previous meetings.
Summary: Discuss, consider and take action to approve minutes from previous meetings.
Background:

ATTACHMENTS:
File Name Description
Previous_Minutes_for_CC_03.28.2025.pdf Previous Minutes











County of Jim Wells, Texas

Title: Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be
discussed separately unless requested by the County Judge, Commissioner, or a citizen. 1.
Discuss, consider and take action on a budget amendment request from Sheriff Baker
transfer $2,500.00 from 12.560.334.00 Jail Supplies to 12.560.575.00 Furniture &
Fixtures.2. Discuss, consider and take action on a budget amendment from Sheriff Baker
to transfer $50.00 from 12.560.310.10 Office Supplies to 12.560.480.00 Bond Premium.

Summary: Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be
discussed separately unless requested by the County Judge, Commissioner, or a citizen. 
1. Discuss, consider and take action on a budget amendment request from Sheriff Baker
transfer $2,500.00 from 12.560.334.00 Jail Supplies to 12.560.575.00 Furniture &
Fixtures. 2. Discuss, consider and take action on a budget amendment from Sheriff Baker
to transfer $50.00 from 12.560.310.10 Office Supplies to 12.560.480.00 Bond Premium. 

Background: 1.For purchase of furniture and filing cabinets. 
2.For payment of Sheriff Baker's bond fees. 

ATTACHMENTS:
File Name Description
Budget_Amendment_Sheriff_Baker_.pdf Budget Amendments Sheriff Baker











County of Jim Wells, Texas

Title: Presentation and update from Grantworks on all Jim Wells County projects.
Summary: Presentation and update from Grantworks on all Jim Wells County projects.

 
Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action requesting the addition of two deputies to the Criminal
Investigation Division (CID) to be part of a newly form "Violent Crimes and Fugitive
Task Force".

Summary: Discuss, consider and take action requesting the addition of two deputies to the Criminal
Investigation Division (CID) to be part of a newly form "Violent Crimes and Fugitive
Task Force".

Background: Due to increase in ongoing shootings within our county, case volume and complexity of
ongoing investigations, our current personnel are facing significant workload challenges.
The two additional officers would be assigned to the violent crimes like our ongoing
shootings and apprehend violent fugitives. Allow us to improve case resolution times,
enhance investigative efficiency, and ensure that all cases receive the attention they require
while maintaining the high standards expected in our investigations.

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action for Commissioner Wicho Gonzalez Pct 4 to enter in a
Lease Purchase Agreement with Cadence Equipment Finance for on (1) 2026 Mack
GR64F Tractor/Truck.

Summary: Discuss, consider and take action for Commissioner Wicho Gonzalez Pct 4 to enter in a
Lease Purchase Agreement with Cadence Equipment Finance for on (1) 2026 Mack
GR64F Tractor/Truck.

Background: Maintaining Roads 

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to declare certain county owned equipment and furniture
as surplus and authorize its sale and auction pursuant to Texas Local Government Code
Chapter 263, Subchapter D.

Summary: Discuss, consider and take action to declare certain county owned equipment and furniture
as surplus and authorize its sale and auction pursuant to Texas Local Government Code
Chapter 263, Subchapter D.

Background:

ATTACHMENTS:
File Name Description
Commissioner_Pct_1_George_Aguilar_auction_items.pdf Auction Items





County of Jim Wells, Texas

Title: Discuss, consider and take action to designate project expenditures and approve allocation
amounts of Jim Wells County Tax Notes, Series 2023 funds.

Summary: Discuss, consider and take action to designate project expenditures and approve allocation
amounts of Jim Wells County Tax Notes, Series 2023 funds.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve payment for oil distributor repair (Invoice
#WS24215 - $18,887.68) and for chip spreader repair (Invoice # IN63482 - $1,558.46)
and to designate the line item source for reimbursement payment.

Summary: Discuss, consider and take action to approve payment for oil distributor repair (Invoice
#WS24215 - $18,887.68) and for chip spreader repair (Invoice # IN63482 - $1,558.46)
and to designate the line item source for reimbursement payment.
 

Background:

ATTACHMENTS:
File Name Description
Payment_for_Oil_Distributor_CC_03.28.2025.pdf Payment for Oil Disdributor









County of Jim Wells, Texas

Title: Discuss, consider and take action to approve Road Use Bond Guidelines and Rules for
Jim Wells County.

Summary: Discuss, consider and take action to approve Road Use Bond Guidelines and Rules for
Jim Wells County. 

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on a lease agreement between Louis O. Schmidt,
Trustee and Carol Mangold, Trustee, "Lessors", and Jim Wells County "Lessee". The
Lease shall be for a term of two (2) years, commencing April 1, 2025, and ending March
31, 2027, for caliche purchases.

Summary: Discuss, consider and take action on a lease agreement between Louis O. Schmidt,
Trustee and Carol Mangold, Trustee, "Lessors", and Jim Wells County "Lessee". The
Lease shall be for a term of two (2) years, commencing April 1, 2025, and ending March
31, 2027, for caliche purchases.

Background:

ATTACHMENTS:
File Name Description
2025_Caliche_Lease_agreement_Pct._1_-
_CR_137._CC_03.28.2025docx.pdf Lease Agreement



STATE OF TEXAS 
COUNTY OF JIM WELLS            

AGREEMENT 
 

PARTIES 
This is an agreement made on April 1, 2025, between Louis O. Schmidt, Trustee of the 

Louis O Schmidt Child’s Trust, Carol Mangold, Trustee of the Carol Mangold Child’s Trust and Jim 
Wells County. 
 

PURPOSE OF AGREEMENT 
For mutual consideration herein contained, Louis O. Schmidt, Trustee of the Louis O 

Schmidt Child’s Trust and Carol Mangold, Trustee of the Carol Mangold Child’s Trust agrees to 
allow Jim Wells County to purchase caliche from the property located in Jim Wells County, Texas 
and more particularly described as a caliche pit located at 1488 CR 137, Alice, Texas. 

 
PAYMENTS 

Beginning on April 1, 2025, Jim Wells County agrees to pay Louis O. Schmidt, Trustee of 
the Louis O. Schmidt Child’s Trust, Carol Mangold, Trustee of the Carol Mangold Child’s Trust a 
monthly minimum of $150 per month which shall entitle Jim Wells County to 100 yards of caliche.  
Jim Wells County agrees to pay one dollar and fifty cents ($1.50) per yard of caliche for purchases in 
excess of the monthly 100 yard minimum.  Payment is due quarterly beginning on July 1, 2025.  

 
TERM 

This agreement is for a term of two years (terminating March 31, 2027) and entitles Jim 
Wells County to use the caliche pit located at 1488 CR 137, Alice, Texas. 
 

PROPERTY CONDITION 
Jim Wells County shall be responsible for surrendering the premises in as good condition as when 
they received it, except for ordinary wear and tear. 
     

USE OF PREMISES 
The premises shall be used as a Jim Wells County Precinct 1 caliche pit and for that related purpose 
only.  No unlawful activities shall be permitted upon or within the premises. No firearms or illegal 
dumping allowed on premises. All laws or ordinances, whether of the County of Jim Wells, State or 
Federal Government shall be complied with as required. Jim Wells County shall not sublet the 
premises without first obtaining landlord’s written consent. 
 

SIGNED AND ENTERED ON THIS THE ____________ DAY OF ____________, 2025.  

JIM WELLS COUNTY 

___________________________________________________ 
Pedro “Pete” Trevino, County Judge 
 
___________________________________________________ 
Louis O. Schmidt, Trustee of the Louis O Schmidt Child’s Trust  
 
___________________________________________________ 
Carol Mangold, Trustee of the Carol Mangold Child’s Trust 



County of Jim Wells, Texas

Title: Discuss consider and take action to approve Estimate of Probable Cost for remodeling
and construction project for the Jim Wells County Courthouse and authorize the County
Judge to proceed to contract with Pheonix I Restoration and Construction, Ltd.
(approved Design Build for Courthouse renovations services during a special meeting
April 10, 2024).

Summary: Discuss consider and take action to approve Estimate of Probable Cost for remodeling
and construction project for the Jim Wells County Courthouse and authorize the County
Judge to proceed to contract with Pheonix I Restoration and Construction, Ltd.
(approved Design Build for Courthouse renovations services during a special meeting
April 10, 2024).

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve County Treasurer's Report and other
monthly reports.

Summary: Discuss, consider and take action to approve County Treasurer's Report and other
monthly reports.

Background:

ATTACHMENTS:
File Name Description
County_Treasurer_s_Report_February_CC_03.28.2025.pdf County Treasurer's Reports February
Officials_Monthly_Report_February_CC_03.28.2025.pdf Officials Monthly Report-February



























































































































































County of Jim Wells, Texas

Title: Discuss, consider and take action to approve auditor's monthly reports.
Summary: Discuss, consider and take action to approve auditor's monthly reports. 
Background:

ATTACHMENTS:
File Name Description
02_February_25_AUDITOR_REPORT.pdf Auditors Reports
02_February_25_SALES_TAX_REPORT.pdf Auditor's Sales Tax Report



 

JIM WELLS COUNTY

AUDITOR'S MONTHLY REPORT

FOR THE MONTH ENDING FEBRUARY 28, 2025   
 

PREPARED BY: CINDY GARCIA, JIM WELLS COUNTY AUDITOR



JIM WELLS COUNTY
AUDITOR'S MONTHLY BUDGET REPORT

FEBRUARY 2025

REVENUES:

UNREALIZED COLLECTED
FUND BUDGET ACTUAL REVENUE REVENUE %

GENERAL 21,688,613.00 12,922,150.91 8,766,462.09 60%
 

ROAD & BRIDGE PCT. #1 1,645,908.00 771,601.55 874,306.45 47%
 

ROAD & BRIDGE PCT. #2 989,498.00 586,325.67 403,172.33 59%
 

ROAD & BRIDGE PCT. #3 1,839,127.00 1,081,428.71 757,698.29 59%
 

ROAD & BRIDGE PCT. #4 2,211,621.00 1,222,184.67 989,436.33 55%

TOTAL ROAD & BRIDGE 6,686,154.00 3,661,540.60 3,024,613.40 55%

SHERIFF IMPOUND YARD 2,010.00 414.43 1,595.57 21%

SMALL DAMS PROJECT 73,385.00 26.70 73,358.30 0%

LAW LIBRARY 31,750.00 3,525.77 28,224.23 11%

D. A. FORFEITURE 275,500.00 79,063.32 196,436.68 29%

SHERIFF FORFEITURE 161,100.00 204,667.71 (43,567.71) 127%

SHERIFF FEDERAL FORFEITURE 100,200.00 112,030.70 (11,830.70) 112%

DEBT SERVICE 258,226.00 186,964.02 71,261.98 72%

BAIL BOND BOARD 560.00 10.53 549.47 2%

JUSTICE COURT TECHNOLOGY 2,700.00 192.72 2,507.28 7%

RECORDS MANAGEMENT 86,000.00 14,270.29 71,729.71 17%
 

 
TOTAL REVENUES 29,366,198.00 17,184,857.70 12,181,340.30 59%
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EXPENDITURES:  

UNENCUMBERED  
DEPARTMENT BUDGET ACTUAL BALANCE EXPEND. %

COUNTY JUDGE 307,602.00 55,634.55 251,967.45 18%

COUNTY CLERK 515,249.00 93,765.84 421,483.16 18%

VETERANS OFFICE 125,176.00 22,344.83 102,831.17 18%

EMERGENCY MANAGEMENT 84,832.00 15,146.45 69,685.55 18%

NON-DEPARTMENTAL 1,294,054.95 178,838.40 1,115,216.55 14%

COUNTY COURT 95,590.00 1,680.00 93,910.00 2%

COUNTY COURT AT LAW 847,695.00 128,117.62 719,577.38 15%

DISTRICT COURT 741,892.00 140,500.78 601,391.22 19%

DISTRICT CLERK 643,290.00 104,656.87 538,633.13 16%

JUSTICE OF THE PEACE PCT. #1 271,695.00 42,470.63 229,224.37 16%

JUSTICE OF THE PEACE PCT. #3 134,981.00 25,993.95 108,987.05 19%

JUSTICE OF THE PEACE PCT. #4 148,893.00 25,690.12 123,202.88 17%

JUSTICE OF THE PEACE PCT. #5 214,528.00 26,505.34 188,022.66 12%
 

JUSTICE OF THE PEACE PCT. #6 228,199.00 42,510.45 185,688.55 19%

COUNTY ATTORNEY 855,070.00 146,932.33 708,137.67 17%

DISTRICT ATTORNEY 993,417.00 210,248.92 783,168.08 21%

ELECTIONS ADMINISTRATION 325,015.00 59,710.33 265,304.67 18%

COUNTY AUDITOR 769,286.00 139,060.00 630,226.00 18%

COUNTY TREASURER 209,269.00 38,412.38 170,856.62 18%

TAX ASSESSOR/COLLECTOR 1,472,012.00 304,167.63 1,167,844.37 21%

INFORMATION TECHNOLOGY 332,339.00 135,894.79 196,444.21 41%

COURTHOUSE & BUILDINGS 1,806,560.00 171,199.03 1,635,360.97 9%

CITY-COUNTY AIRPORT 170,000.00 0.00 170,000.00 0%
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EXPENDITURES continued:
UNENCUMBERED

DEPARTMENT BUDGET ACTUAL BALANCE EXPEND. %

EMERGENCY MEDICAL SERVICE 218,000.00 14,500.00 203,500.00 7%

FIRE PROTECTION 200,000.00 0.00 200,000.00 0%

CONSTABLE PCT. #1 114,411.00 19,689.23 94,721.77 17%

CONSTABLE PCT. #3 100,036.00 16,785.28 83,250.72 17%

CONSTABLE PCT. #4 92,116.00 16,503.40 75,612.60 18%

CONSTABLE PCT. #5 93,401.00 16,527.90 76,873.10 18%

CONSTABLE PCT. #6 100,159.00 17,791.13 82,367.87 18%

SHERIFF'S DEPARTMENT 6,229,181.00 1,171,362.94 5,057,818.06 19%

911 COORDINATOR 40,195.00 1,756.69 38,438.31 4%

SAFETY DEPARTMENT 155,851.00 26,141.89 129,709.11 17%

VECTOR CONTROL 8,450.00 0.00 8,450.00 0%

JUVENILE PROBATION 519,084.00 36,123.21 482,960.79 7%

ADULT PROBATION 46,700.00 7,604.31 39,095.69 16%

GRANT ADMINISTRATOR 108,129.00 9,197.18 98,931.82 9%

HUMAN SERVICES 109,871.00 15,049.99 94,821.01 14%

COMMUNITY CENTER 12,000.00 0.00 12,000.00 0%

CITY-COUNTY LIBRARY 24,448.00 2,601.27 21,846.73 11%

PARKS & RECREATION 13,500.00 680.00 12,820.00 5%

COUNTY AGENT 245,928.00 35,789.16 210,138.84 15%

DUE & ASSOCIATIONS 34,500.00 15,413.34 19,086.66 45%

FAIRGROUNDS 17,800.00 1,341.04 16,458.96 8%

ECONOMIC DEVELOPMENT 25,000.00 0.00 25,000.00 0%

TRANSFER OUT 1,384,495.32 185,000.00 1,199,495.32 13%

TOTAL GENERAL 22,479,900.27 3,719,339.20 18,760,561.07 17%
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EXPENDITURES continued:

UNENCUMBERED  
DEPARTMENT BUDGET ACTUAL BALANCE EXPEND. %

ROAD & BRIDGE PCT. #1 1,402,599.10 190,329.38 1,212,269.72 14%

ROAD & BRIDGE PCT. #2 1,049,860.00 124,589.89 925,270.11 12%

ROAD & BRIDGE PCT. #3 2,053,505.98 149,266.69 1,904,239.29 7%

ROAD & BRIDGE PCT. #4 2,040,518.09 239,010.21 1,801,507.88 12%
   

TOTAL ROAD & BRIDGE 6,546,483.17 703,196.17 5,843,287.00 11%

SHERIFF IMPOUND YARD 14,000.00 0.00 14,000.00 0%

SMALL DAMS PROJECT 79,830.00 3,709.15 76,120.85 5%

LAW LIBRARY 31,000.00 2,913.32 28,086.68 9%

D. A. FORFEITURE 397,700.00 92,614.10 305,085.90 23%

SHERIFF'S FORFEITURE 277,990.00 82,412.55 195,577.45 30%

SHERIFF'S FEDERAL FORFEITURE 100,000.00 176,148.35 -76,148.35 176%

DEBT SERVICE 253,950.00 229,475.00 24,475.00 90%

BAIL BOND BOARD 2,000.00 0.00 2,000.00 0%

JUSTICE COURT TECHNOLOGY 15,000.00 0.00 15,000.00 0%

RECORDS MANAGEMENT 157,500.00 0.00 157,500.00 0%

  

TOTAL EXPENDITURES 30,355,353.44 5,009,807.84 25,345,545.60 17%

REC.% 17%

                       POSITIVE (NEGATIVE) VARIANCE 0%
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JIM WELLS COUNTY
REVENUE & EXPENDITURE YTD COMPARISON

FEBRUARY 2024 TO FEBRUARY 2025

REVENUES:

 
FUNDS BUDGET - 2025 ACTUAL YTD YTD - % FUNDS BUDGET - 2024 ACTUAL YTD YTD - %

GENERAL FUND 21,688,613.00 12,922,150.91 60% GENERAL FUND 19,803,560.00 12,705,997.88 64%

ROAD & BRIDGE PCT. #1 1,645,908.00 771,601.55 47% ROAD & BRIDGE PCT. #1 1,571,126.00 822,141.86 52%

ROAD & BRIDGE PCT. #2 989,498.00 586,325.67 59% ROAD & BRIDGE PCT. #2 922,728.00 590,276.28 64%

ROAD & BRIDGE PCT. #3 1,839,127.00 1,081,428.71 59% ROAD & BRIDGE PCT. #3 1,720,095.00 1,154,169.28 67%
 

ROAD & BRIDGE PCT. #4 2,211,621.00 1,222,184.67 55% ROAD & BRIDGE PCT. #4 2,075,595.00 1,247,970.04 60%

0.00

5,000,000.00

10,000,000.00

15,000,000.00

20,000,000.00

25,000,000.00

G
EN

ER
AL

FU
N

D

R
O

AD
 &

BR
ID

G
E

PC
T.

 #
1

R
O

AD
 &

BR
ID

G
E

PC
T.

 #
2

R
O

AD
 &

BR
ID

G
E

PC
T.

 #
3

R
O

AD
 &

BR
ID

G
E

PC
T.

 #
4

0.00

5,000,000.00

10,000,000.00

15,000,000.00

20,000,000.00

25,000,000.00

G
EN

ER
AL

FU
N

D

R
O

AD
 &

BR
ID

G
E

PC
T.

 #
1

R
O

AD
 &

BR
ID

G
E

PC
T.

 #
2

R
O

AD
 &

BR
ID

G
E

PC
T.

 #
3

R
O

AD
 &

BR
ID

G
E

PC
T.

 #
4

Page 6



EXPENDITURES:

 
BUDGET - 2025 ACTUAL YTD YTD - % FUNDS BUDGET - 2024 ACTUAL YTD YTD - %

GENERAL FUND 22,477,880.27 3,719,339.20 17% GENERAL FUND 21,654,665.01 3,268,372.96 15%

ROAD & BRIDGE PCT. #1 1,402,599.10 190,329.38 14% ROAD & BRIDGE PCT. #1 1,366,104.46 218,316.53 16%

ROAD & BRIDGE PCT. #2 1,049,860.00 124,589.89 12% ROAD & BRIDGE PCT. #2 1,038,120.00 102,525.68 10%

ROAD & BRIDGE PCT. #3 2,053,505.98 149,266.69 7% ROAD & BRIDGE PCT. #3 2,174,935.10 224,061.71 10%

ROAD & BRIDGE PCT. #4 2,040,518.09 239,010.21 12% ROAD & BRIDGE PCT. #4 2,037,584.17 322,321.23 16%
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JIM WELLS COUNTY

SALES TAX MONTHLY REPORT 

FOR THE MONTH ENDING FEBRUARY 28,  2025
 

PREPARED BY: CINDY GARCIA, JIM WELLS COUNTY AUDITOR



JIM WELLS COUNTY
SALES TAX REVENUE REPORT 

MONTH ENDING FEBRUARY 28, 2025

 

BUDGET - 2025 REVENUE YTD YTD % BALANCE

GENERAL FUND 2,682,631.00     469,549.23            17.50% 2,213,081.77         

ROAD & BRIDGE PCT. #1 132,120.00        23,125.30              17.50% 108,994.70            

ROAD & BRIDGE PCT. #2 109,854.00        19,216.30              17.49% 90,637.70              

ROAD & BRIDGE PCT. #3 205,490.00        35,967.47              17.50% 169,522.53            

ROAD & BRIDGE PCT. #4 223,262.00        39,078.24              17.50% 184,183.76            
 

 
TOTALS 3,353,357.00     586,936.54            17.50% 2,766,420.46         





                                                                                                                                                           JIM WELLS COUNTY
                                                                                               SALES TAX REVENUE COMPARISON BY MONTH
                                                                                                                                                                                                                                 FOR THE YEAR ENDING FEBRUARY 28, 2025

MONTH January February March April May June July August September October November December TOTAL

REVENUES 2025 263,633.01$      323,303.53$      -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  586,936.54$        

REVENUES 2024 269,006.82$      295,459.02$      -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  564,465.84$        
  

INCREASE/(DECREASE) (5,373.81)          27,844.51          -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    22,470.70            
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County of Jim Wells, Texas

Title: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Summary: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Background:

ATTACHMENTS:
File Name Description
Commissioner_s_Court_Meeting_March_28.pdf vouchers to be paid






























	Meeting Agenda
	Discuss, consider and take action to approve minutes from previous meetings.
	Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be discussed separately unless requested by the County Judge, Commissioner, or a citizen.  1. Discuss, consider and take action on a budget amendment request from Sheriff Baker transfer $2,500.00 from 12.560.334.00 Jail Supplies to 12.560.575.00 Furniture & Fixtures.2. Discuss, consider and take action on a budget amendment from Sheriff Baker to transfer $50.00 from 12.560.310.10 Office Supplies to 12.560.480.00 Bond Premium.
	Presentation and update from Grantworks on all Jim Wells County projects.
	Discuss, consider and take action requesting the addition of two deputies to the Criminal Investigation Division (CID) to be part of a newly form "Violent Crimes and Fugitive Task Force".
	Discuss, consider and take action for Commissioner Wicho Gonzalez Pct 4 to enter in a Lease Purchase Agreement with Cadence Equipment Finance for on (1) 2026 Mack GR64F Tractor/Truck.
	Discuss, consider and take action to declare certain county owned equipment and furniture as surplus and authorize its sale and auction pursuant to Texas Local Government Code Chapter 263, Subchapter D.
	Discuss, consider and take action to designate project expenditures and approve allocation amounts of Jim Wells County Tax Notes, Series 2023 funds.
	Discuss, consider and take action to approve payment for oil distributor repair (Invoice #WS24215 - $18,887.68) and for chip spreader repair (Invoice # IN63482 - $1,558.46) and to designate the line item source for reimbursement payment.
	Discuss, consider and take action to approve Road Use Bond Guidelines and Rules for Jim Wells County.
	Discuss, consider and take action on a lease agreement between Louis O. Schmidt, Trustee and Carol Mangold, Trustee, "Lessors", and Jim Wells County "Lessee". The Lease shall be for a term of two (2) years, commencing April 1, 2025, and ending March 31, 2027, for caliche purchases.
	Discuss consider and take action to approve Estimate of Probable Cost for remodeling and construction project for the Jim Wells County Courthouse and authorize the County Judge to proceed to contract with Pheonix I Restoration and Construction, Ltd. (approved Design Build for Courthouse renovations services during a special meeting April 10, 2024).
	Discuss, consider and take action to approve County Treasurer's Report and other monthly reports.
	Discuss, consider and take action to approve auditor's monthly reports.
	Discuss, consider and take action on payroll and bills as submitted by County Auditor with the exemption of fund 52, 53 & 54.

