
COUNTY OF JIM WELLS

PEDRO "PETE" TREVINO, JR.
County Judge

200 N. Almond
Alice, Texas 78332

Ph: (361) 668-5706
Fax: (361) 688-8671

PEDRO "PETE" TREVINO, JR. Presiding
NOTICE OF PUBLIC HEARING OF THE

COMMISSIONERS' COURT OF JIM WELLS COUNTY, TEXAS
Pursuant to Article 551 of the Texas Government Code notice is hereby given that a Special meeting of the
Commissioners' Court of Jim Wells County, Texas will be held in the County Court room on February 28,

2025, at 9:00 AM.

1. Open Meeting

2. Pledge of Allegiance

3. Public Testimony (HB 2840) –

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any
general issue or matter that is not on the agenda. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.
Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item
shall add their name, address and phone number to the public sign in sheet along with the agenda item
number they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before
approaching the speaker's podium to make comments. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

4. Discuss, consider and take action to approve minutes from previous meetings. 
5. Consent Agenda: Consent Agenda Items will be voted upon in one vote and will not be discussed

separately unless requested by the County Judge, Commissioner, or a citizen. 1. Discuss, consider
and take action on a budget amendment from Sheriff Baker to transfer $2,500.00 from fund
12.560.334.00 Jail Supplies to 12.560.575.00 Furniture & Fixtures. 2. Discuss, consider and take
action on a budget amendment request from Commissioner Pct 2 Ventura Garcia Jr., to transfer
$10,000.00 from line item 22.622.550.00 Road and Bridge Improvement transfer to 22.622.356.20
Repair Material Cold Mix. 3. Discuss, consider and take action on a budget amendment request
from County Court at Law Rumaldo Solis Jr., to transfer $500.00 from 12.428.573.00 Equipment
and $3,000.00 from 12.428.499.87 Visiting Judge Expenses to 12.428.499.84 Visiting Court
Reporter. 

6. Presentation of Continuing Education Certificates to Commissioner’s Ventura Garcia and Wicho
Gonzalez for their participation in the District 12 Texas A&M AgriLife Extension – Judges and
Commissioners Conference in Laredo, Texas on December 6, 2024.

7. Presentation of Racial Profiling Statistics for Constable Albert Martinez as required by Statue.
8. Discuss, consider and take action to accept a Proclamation to recognize and celebrate the one-year

anniversary of the Rotary Club of Jim Wells County, alongside the 120th anniversary of the
founding of Rotary International on February 23, 2025, and congratulate our Rotarians for their
commitment to serve our community.

9. Discuss, consider and take action to open sealed bids for the RFP submissions for inmate
medical. 



10. Discuss, consider and take action to declare certain county owned equipment and furniture as
surplus and authorize its sale and auction pursuant to Texas Local Government Code Chapter 263,
Subchapter D.

11. Discuss, consider and take action to adopt a Resolution adopting the Coastal Bend Council of
Government’s Hazard Mitigation Plan and appointing the County Judge as the Chief Executive
Officer and authorized representative to act in all matters in connection with their portion of the
Hazard Mitigation Plan.

12. Discuss, consider and take action to approve a Resolution for Region 3 Border Prosecution Grant
Application #2749410.

13. Discuss, consider and take action to renew a non-exclusive contract with Dr. Ray Fernandez to
provide autopsy services for Jim Wells County. 

14. Discuss, consider and take action accepting a proclamation declaring a state of disaster in a certain
number of counties based on the existence of wildfires that pose an imminent threat of widespread
or severe damage, injury, or loss of life or property.

15. Discuss, consider and take action to approve Interlocal agreement between Jim Wells County Pct 1
Commissioner George Aguilar and the City of San Diego, Texas. 

16. Discuss, consider and take action to implement burn ban for 90 days.
17. Discuss, consider and take action to renew a lease agreement between George O. Dominguez Jr.,

"Lessor", and Jim Wells County "Lessee". The Lease shall be for a term of one (1) year,
commencing April 1, 2025, and ending March 31, 2026, for caliche purchases.

18. Discuss, consider, and approve a contract with Otis Elevator Company for the modernization of
elevators to the Jim Wells County Political Subdivision, 601 East Main Street, Alice, Texas 78332.

19. Discuss, consider, and authorize the County Judge to submit application for the Fiscal Year 2026
Community Project Funding Request through the office of Congresswomen Monica De La Cruz,
15th Congressional District of Texas in the US House of Representatives.

20. Discuss, consider, and approve a resolution authorizing the County Judge to submit a grant
application for the Rural Business Development Grant through the U.S. Department of Agriculture
(USDA).
 

21. Discuss, consider and take action to approve Auditor's Monthly Reports.
22. Discuss, consider and take action to approve County Treasurer's Report and other monthly

reports.
23. Discuss, consider and take action on payroll and bills as submitted by County Auditor with the

exemption of fund 52, 53 & 54.

24. Adjourn

Signed:
PEDRO "PETE" TREVINO, JR.

County Judge

This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the
County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.
Persons addressing Commissioners' Court under "Public to speak" agenda item, should limit their comments
to a maximum of three minutes.  Please be advised the "Open Meeting Act" prohibits Commissioners' Court



from responding and discussing your comments at length.  The law only authorizes to do the following:
1. Make a statement of factual information
2. Recite an existing policy in response to the inquiry
3. Advise the entity that this subject will be placed on the agenda at a later date
4. Receive information

Executive Sessions
The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas
Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183
(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not
limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting
may be convened into Executive Session for the purpose of seeking confidential legal advice from the County
Attorney on any agenda item listed herein. If, during the course of the meeting, discussion of any item on the
agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance with the Texas
Open Meetings Act, Texas Government Code chapter 551, subchapters D and E or Texas Government Code
section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting. 



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve minutes from previous meetings.
Summary: Discuss, consider and take action to approve minutes from previous meetings. 
Background:

ATTACHMENTS:
File Name Description
MINUTES_2.10.2025_CC_02.28.2025.pdf Previous Minutes











County of Jim Wells, Texas

Title: Consent Agenda: Consent Agenda Items will be voted upon in one vote and will not be
discussed separately unless requested by the County Judge, Commissioner, or a citizen. 1.
Discuss, consider and take action on a budget amendment from Sheriff Baker to transfer
$2,500.00 from fund 12.560.334.00 Jail Supplies to 12.560.575.00 Furniture & Fixtures. 2.
Discuss, consider and take action on a budget amendment request from Commissioner
Pct 2 Ventura Garcia Jr., to transfer $10,000.00 from line item 22.622.550.00 Road and
Bridge Improvement transfer to 22.622.356.20 Repair Material Cold Mix. 3. Discuss,
consider and take action on a budget amendment request from County Court at Law
Rumaldo Solis Jr., to transfer $500.00 from 12.428.573.00 Equipment and $3,000.00 from
12.428.499.87 Visiting Judge Expenses to 12.428.499.84 Visiting Court Reporter.

Summary: Consent Agenda: Consent Agenda Items will be voted upon in one vote and will not be
discussed separately unless requested by the County Judge, Commissioner, or a citizen. 1.
Discuss, consider and take action on a budget amendment from Sheriff Baker to transfer
$2,500.00 from fund 12.560.334.00 Jail Supplies to 12.560.575.00 Furniture & Fixtures. 2.
Discuss, consider and take action on a budget amendment request from Commissioner
Pct 2 Ventura Garcia Jr., to transfer $10,000.00 from line item 22.622.550.00 Road and
Bridge Improvement transfer to 22.622.356.20 Repair Material Cold Mix. 3. Discuss,
consider and take action on a budget amendment request from County Court at Law
Rumaldo Solis Jr., to transfer $500.00 from 12.428.573.00 Equipment and $3,000.00 from
12.428.499.87 Visiting Judge Expenses to 12.428.499.84 Visiting Court Reporter. 

Background: 1. To make payment for new furniture purchased. 
2. For Budget 2025

ATTACHMENTS:
File Name Description
Budget_amendments_for_CC_02.28.2025.pdf Budget Amendments for CC 02.28.2025













County of Jim Wells, Texas

Title: Presentation of Continuing Education Certificates to Commissioner’s Ventura Garcia and
Wicho Gonzalez for their participation in the District 12 Texas A&M AgriLife Extension –
Judges and Commissioners Conference in Laredo, Texas on December 6, 2024

Summary: Presentation of Continuing Education Certificates to Commissioner’s Ventura Garcia and
Wicho Gonzalez for their participation in the District 12 Texas A&M AgriLife Extension –
Judges and Commissioners Conference in Laredo, Texas on December 6, 2024.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Presentation of Racial Profiling Statistics for Constable Albert Martinez as required by
Statue

Summary: Presentation of Racial Profiling Statistics for Constable Albert Martinez as required by
Statue.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to accept a Proclamation to recognize and celebrate the
one-year anniversary of the Rotary Club of Jim Wells County, alongside the 120th
anniversary of the founding of Rotary International on February 23, 2025, and
congratulate our Rotarians for their commitment to serve our community.

Summary: Discuss, consider and take action to accept a Proclamation to recognize and celebrate the
one-year anniversary of the Rotary Club of Jim Wells County, alongside the 120th

anniversary of the founding of Rotary International on February 23, 2025, and
congratulate our Rotarians for their commitment to serve our community.

Background:

ATTACHMENTS:
File Name Description
2025_Resolution-.pdf Proclamation JWC Rotary Club



County of Jim Wells 
 

George Aguilar 
Commissioner 
Precinct  1 
 

 

Renee K. Chapa 
Commissioner 

Precinct 3 

Ventura Garcia, Jr.. 
Commissioner 
Precinct 2 

 
Pedro “Pete” Trevino, Jr.  

Jim Wells County Courthouse, Rm. 1.01 
200 N. Almond Street 

Alice, Texas 78332 

Mauricio (Wicho) Gonzalez 
Commissioner 

Precinct 4 
 

Proclamation 
Rotary Club of Jim Wells County 

 

WHEREAS the Rotary Club of Jim Wells County, Texas was chartered on February 06, 2024 and is celebrating one year of service 
to its community, and the world, and 

 WHEREAS Rotary International is a worldwide service organization founded on February 23, 1905, and celebrates its 120th 
anniversary with membership of 1.4 million professionals and business leaders around the world in 46,000 clubs, grouped into 529 
Districts, and 34 Zones, and  

 WHEREAS the Rotary Motto “Service Above Self” inspires members to provide humanitarian service, encourage high ethical 
standards, and promote good will and peace in the world, and  

 WHEREAS Rotary International’s vision statement is “Together”, we see a world where people unite and take action to create 
lasting change – across the globe, in our communities, and in ourselves”, and  

 WHEREAS The Rotary Foundation is a public charity that transforms donations into Life changing, sustainable projects that address 
seven areas of focus: promoting peace, fighting disease, providing clean water, sanitation and hygiene, saving mothers and children, 
supporting education, growing local economics, and protecting the environment, and  
 
 WHEREAS the Rotary Club of Jim Wells County engaged in community-based projects funded locally and through The Rotary 
Foundation, such as peace-building and conflict prevention; disease prevention and treatment; water, sanitation, and hygiene; maternal 
and child health; basic education and literacy; and community economic development that are addressed at the local and international 
levels, and  
 
  WHEREAS the Rotary District 5930 South Texas and all of its Clubs are committed to promoting peace in our community, our 
schools, and our families.  
 
NOW, THEREFORE, We, the County of Jim Wells, Texas, call upon all citizens to recognize and celebrate the one-year anniversary 
of the Rotary Club of Jim Wells County alongside the 120th anniversary of the founding of Rotary International on February 23, 2025, 
and congratulate our Rotarians for their commitment to serve our community.  
 
I, Pedro “Pete” Trevino Jr., Jim Wells County Judge, do hereby proclaim, Saturday, February 23, 2025, as “Jim Wells County 
Service Above Self Day” 

Passed and approved this 28th day of February 2025. 
   
 Pedro “Pete” Trevino, Jr. 

County Judge 
 

   

George Aguilar 
County Commissioner, Pct. 1 

 Ventura Garcia, Jr. 
County Commissioner, Pct. 2 

  
Renee K. Chapa 
County Commissioner, Pct. 3 
 
 
ATTEST: 
 
 

 Mauricio (Wicho) Gonzalez 
County Commissioner, Pct. 4 

 
 
 

 
 
 

J. C. Perez, County Clerk 

 



 
  



County of Jim Wells, Texas

Title: Discuss, consider and take action to open sealed bids for the RFP submissions for inmate
medical.

Summary: Discuss, consider and take action to open sealed bids for the RFP submissions for inmate
medical. 

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to declare certain county owned equipment and furniture
as surplus and authorize its sale and auction pursuant to Texas Local Government Code
Chapter 263, Subchapter D.

Summary: Discuss, consider and take action to declare certain county owned equipment and furniture
as surplus and authorize its sale and auction pursuant to Texas Local Government Code
Chapter 263, Subchapter D.

Background:

ATTACHMENTS:
File Name Description
County_owned_equipment_Auction_for_CC_02.28.2025.pdf County Owned Equipment Auction









































































































County of Jim Wells, Texas

Title: Discuss, consider and take action to adopt a Resolution adopting the Coastal Bend
Council of Government’s Hazard Mitigation Plan and appointing the County Judge as the
Chief Executive Officer and authorized representative to act in all matters in connection
with their portion of the Hazard Mitigation Plan.

Summary: Discuss, consider and take action to adopt a Resolution adopting the Coastal Bend
Council of Government’s Hazard Mitigation Plan and appointing the County Judge as the
Chief Executive Officer and authorized representative to act in all matters in connection
with their portion of the Hazard Mitigation Plan.

Background:

ATTACHMENTS:
File Name Description
Hazard_Mitigation_Plan_CC_02.28.2025.pdf Hazard Mitigation Plan CC 02.28.2025









County of Jim Wells, Texas

Title: Discuss, consider and take action to approve a Resolution for Region 3 Border
Prosecution Grant Application #2749410.

Summary: Discuss, consider and take action to approve a Resolution for Region 3 Border
Prosecution Grant Application #2749410.

Background:

ATTACHMENTS:
File Name Description
Resolution_Region_3_Border_Prosecution_Grant_#2749410.pdf Resolution Region 3 Border Prosecution









County of Jim Wells, Texas

Title: Discuss, consider and take action to renew a non-exclusive contract with Dr. Ray
Fernandez to provide autopsy services for Jim Wells County.

Summary: Discuss, consider and take action to renew a non-exclusive contract with Dr. Ray
Fernandez to provide autopsy services for Jim Wells County. 

Background:

ATTACHMENTS:
File Name Description
Contract_Dr._Ray_Fernandez_CC_02.28.2025.pdf Dr. Ray Fernandez Contract 2025























County of Jim Wells, Texas

Title: Discuss, consider and take action accepting a proclamation declaring a state of disaster in
a certain number of counties based on the existence of wildfires that pose an imminent
threat of widespread or severe damage, injury, or loss of life or property.

Summary: Discuss, consider and take action accepting a proclamation declaring a state of disaster in
a certain number of counties based on the existence of wildfires that pose an imminent
threat of widespread or severe damage, injury, or loss of life or property.

Background:

ATTACHMENTS:
File Name Description
Proclamation_State_of_Disaster_02.28.2025.pdf Proclamation State of Disaster











County of Jim Wells, Texas

Title: Discuss, consider and take action to approve Interlocal agreement between Jim Wells
County Pct 1 Commissioner George Aguilar and the City of San Diego, Texas.

Summary: Discuss, consider and take action to approve Interlocal agreement between Jim Wells
County Pct 1 Commissioner George Aguilar and the City of San Diego, Texas. 

Background:

ATTACHMENTS:
File Name Description

Interlocal_Agreement_contract_Pct_1_Aguilar.pdf Interlocal Agreement Commissioner Pct 1 Aguilar and
City of San Diego, Texas







County of Jim Wells, Texas

Title: Discuss, consider and take action to implement burn ban for 90 days.
Summary: Discuss, consider and take action to implement burn ban for 90 days.
Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to renew a lease agreement between George O.
Dominguez Jr., "Lessor", and Jim Wells County "Lessee". The Lease shall be for a term
of one (1) year, commencing April 1, 2025, and ending March 31, 2026, for caliche
purchases.

Summary: Discuss, consider and take action to renew a lease agreement between George O.
Dominguez Jr., "Lessor", and Jim Wells County "Lessee". The Lease shall be for a term
of one (1) year, commencing April 1, 2025, and ending March 31, 2026, for caliche
purchases.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider, and approve a contract with Otis Elevator Company for the
modernization of elevators to the Jim Wells County Political Subdivision, 601 East Main
Street, Alice, Texas 78332.

Summary: Discuss, consider, and approve a contract with Otis Elevator Company for the
modernization of elevators to the Jim Wells County Political Subdivision, 601 East Main
Street, Alice, Texas 78332.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider, and authorize the County Judge to submit application for the Fiscal
Year 2026 Community Project Funding Request through the office of Congresswomen
Monica De La Cruz, 15th Congressional District of Texas in the US House of
Representatives.

Summary: Discuss, consider, and authorize the County Judge to submit application for the Fiscal
Year 2026 Community Project Funding Request through the office of Congresswomen
Monica De La Cruz, 15th Congressional District of Texas in the US House of
Representatives.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider, and approve a resolution authorizing the County Judge to submit a
grant application for the Rural Business Development Grant through the U.S. Department
of Agriculture (USDA).

Summary: Discuss, consider, and approve a resolution authorizing the County Judge to submit a
grant application for the Rural Business Development Grant through the U.S. Department
of Agriculture (USDA).
 

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve Auditor's Monthly Reports.
Summary: Discuss, consider and take action to approve Auditor's Monthly Reports.
Background:

ATTACHMENTS:
File Name Description
01_January_25_SALES_TAX_REPORT.pdf Auditor's Monthly Report
01_January_25_AUDITOR_REPORT.pdf Auditor's monthly report











 

JIM WELLS COUNTY

AUDITOR'S MONTHLY REPORT

FOR THE MONTH ENDING JANUARY 31, 2025   
 

PREPARED BY: CINDY GARCIA, JIM WELLS COUNTY AUDITOR



JIM WELLS COUNTY
AUDITOR'S MONTHLY BUDGET REPORT

JANUARY 2025

REVENUES:

UNREALIZED COLLECTED
FUND BUDGET ACTUAL REVENUE REVENUE %

GENERAL 21,688,613.00 7,667,855.69 14,020,757.31 35%
 

ROAD & BRIDGE PCT. #1 1,645,908.00 411,810.98 1,234,097.02 25%
 

ROAD & BRIDGE PCT. #2 989,498.00 306,784.34 682,713.66 31%
 

ROAD & BRIDGE PCT. #3 1,839,127.00 576,849.86 1,262,277.14 31%
 

ROAD & BRIDGE PCT. #4 2,211,621.00 652,988.98 1,558,632.02 30%

TOTAL ROAD & BRIDGE 6,686,154.00 1,948,434.16 4,737,719.84 29%

SHERIFF IMPOUND YARD 2,010.00 407.56 1,602.44 20%

SMALL DAMS PROJECT 73,385.00 14.12 73,370.88 0%

LAW LIBRARY 31,750.00 1,347.66 30,402.34 4%

D. A. FORFEITURE 275,500.00 75,003.10 200,496.90 27%

SHERIFF FORFEITURE 161,100.00 204,545.60 (43,445.60) 127%

SHERIFF FEDERAL FORFEITURE 100,200.00 92,144.51 8,055.49 92%

DEBT SERVICE 258,226.00 109,056.24 149,169.76 42%

BAIL BOND BOARD 560.00 5.44 554.56 1%

JUSTICE COURT TECHNOLOGY 2,700.00 126.59 2,573.41 5%

RECORDS MANAGEMENT 86,000.00 6,980.67 79,019.33 8%
 

 
TOTAL REVENUES 29,366,198.00 10,105,921.34 19,260,276.66 34%
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EXPENDITURES:  

UNENCUMBERED  
DEPARTMENT BUDGET ACTUAL BALANCE EXPEND. %

COUNTY JUDGE 307,602.00 32,114.92 275,487.08 10%

COUNTY CLERK 515,249.00 51,253.46 463,995.54 10%

VETERANS OFFICE 125,176.00 12,656.62 112,519.38 10%

EMERGENCY MANAGEMENT 84,832.00 8,851.22 75,980.78 10%

NON-DEPARTMENTAL 1,294,054.95 82,819.85 1,211,235.10 6%

COUNTY COURT 95,590.00 1,220.00 94,370.00 1%

COUNTY COURT AT LAW 847,695.00 64,073.25 783,621.75 8%

DISTRICT COURT 741,892.00 67,614.56 674,277.44 9%

DISTRICT CLERK 643,290.00 61,601.28 581,688.72 10%

JUSTICE OF THE PEACE PCT. #1 271,695.00 25,642.50 246,052.50 9%

JUSTICE OF THE PEACE PCT. #3 134,981.00 15,555.55 119,425.45 12%

JUSTICE OF THE PEACE PCT. #4 148,893.00 15,493.46 133,399.54 10%

JUSTICE OF THE PEACE PCT. #5 214,528.00 15,453.27 199,074.73 7%
 

JUSTICE OF THE PEACE PCT. #6 228,199.00 21,137.58 207,061.42 9%

COUNTY ATTORNEY 855,070.00 87,354.90 767,715.10 10%

DISTRICT ATTORNEY 993,417.00 120,518.88 872,898.12 12%

ELECTIONS ADMINISTRATION 325,015.00 24,544.32 300,470.68 8%

COUNTY AUDITOR 769,286.00 81,494.48 687,791.52 11%

COUNTY TREASURER 209,269.00 23,518.83 185,750.17 11%

TAX ASSESSOR/COLLECTOR 1,472,012.00 58,325.50 1,413,686.50 4%

INFORMATION TECHNOLOGY 332,339.00 79,714.38 252,624.62 24%

COURTHOUSE & BUILDINGS 1,806,560.00 92,683.36 1,713,876.64 5%

CITY-COUNTY AIRPORT 170,000.00 0.00 170,000.00 0%
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EXPENDITURES continued:
UNENCUMBERED

DEPARTMENT BUDGET ACTUAL BALANCE EXPEND. %

EMERGENCY MEDICAL SERVICE 218,000.00 0.00 218,000.00 0%

FIRE PROTECTION 200,000.00 0.00 200,000.00 0%

CONSTABLE PCT. #1 114,411.00 11,481.11 102,929.89 10%

CONSTABLE PCT. #3 100,036.00 9,819.18 90,216.82 10%

CONSTABLE PCT. #4 92,116.00 9,715.74 82,400.26 11%

CONSTABLE PCT. #5 93,401.00 9,728.14 83,672.86 10%

CONSTABLE PCT. #6 100,159.00 10,222.11 89,936.89 10%

SHERIFF'S DEPARTMENT 6,229,181.00 638,106.67 5,591,074.33 10%

911 COORDINATOR 40,195.00 463.45 39,731.55 1%

SAFETY DEPARTMENT 155,851.00 15,071.93 140,779.07 10%

VECTOR CONTROL 8,450.00 0.00 8,450.00 0%

JUVENILE PROBATION 519,084.00 12,377.79 506,706.21 2%

ADULT PROBATION 46,700.00 783.50 45,916.50 2%

GRANT ADMINISTRATOR 108,129.00 4,079.82 104,049.18 4%

HUMAN SERVICES 109,871.00 8,534.41 101,336.59 8%

COMMUNITY CENTER 12,000.00 0.00 12,000.00 0%

CITY-COUNTY LIBRARY 24,448.00 1,375.29 23,072.71 6%

PARKS & RECREATION 13,500.00 680.00 12,820.00 5%

COUNTY AGENT 245,928.00 19,847.38 226,080.62 8%

DUE & ASSOCIATIONS 34,500.00 5,416.67 29,083.33 16%

FAIRGROUNDS 17,800.00 155.15 17,644.85 1%

ECONOMIC DEVELOPMENT 25,000.00 0.00 25,000.00 0%

TRANSFER OUT 1,384,495.32 100,000.00 1,284,495.32 7%

TOTAL GENERAL 22,479,900.27 1,901,500.51 20,578,399.76 8%
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EXPENDITURES continued:

UNENCUMBERED  
DEPARTMENT BUDGET ACTUAL BALANCE EXPEND. %

ROAD & BRIDGE PCT. #1 1,402,599.10 86,314.12 1,316,284.98 6%

ROAD & BRIDGE PCT. #2 1,049,860.00 56,989.29 992,870.71 5%

ROAD & BRIDGE PCT. #3 2,053,505.98 76,983.98 1,976,522.00 4%

ROAD & BRIDGE PCT. #4 2,040,518.09 119,523.36 1,920,994.73 6%
   

TOTAL ROAD & BRIDGE 6,546,483.17 339,810.75 6,206,672.42 5%

SHERIFF IMPOUND YARD 14,000.00 0.00 14,000.00 0%

SMALL DAMS PROJECT 79,830.00 0.00 79,830.00 0%

LAW LIBRARY 31,000.00 1,456.66 29,543.34 5%

D. A. FORFEITURE 397,700.00 53,906.58 343,793.42 14%

SHERIFF'S FORFEITURE 277,990.00 23,761.94 254,228.06 9%

SHERIFF'S FEDERAL FORFEITURE 100,000.00 19,758.10 80,241.90 20%

DEBT SERVICE 253,950.00 0.00 253,950.00 0%

BAIL BOND BOARD 2,000.00 0.00 2,000.00 0%

JUSTICE COURT TECHNOLOGY 15,000.00 0.00 15,000.00 0%

RECORDS MANAGEMENT 157,500.00 0.00 157,500.00 0%

  

TOTAL EXPENDITURES 30,355,353.44 2,340,194.54 28,015,158.90 8%

REC.% 8%

                       POSITIVE (NEGATIVE) VARIANCE 0%
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JIM WELLS COUNTY
REVENUE & EXPENDITURE YTD COMPARISON

JANUARY 2024 TO JANUARY 2025

REVENUES:

 
FUNDS BUDGET - 2025 ACTUAL YTD YTD - % FUNDS BUDGET - 2024 ACTUAL YTD YTD - %

GENERAL FUND 21,688,613.00 7,667,855.69 35% GENERAL FUND 19,803,560.00 6,747,820.08 34%

ROAD & BRIDGE PCT. #1 1,645,908.00 411,810.98 25% ROAD & BRIDGE PCT. #1 1,571,126.00 396,163.36 25%

ROAD & BRIDGE PCT. #2 989,498.00 306,784.34 31% ROAD & BRIDGE PCT. #2 922,728.00 300,286.14 33%

ROAD & BRIDGE PCT. #3 1,839,127.00 576,849.86 31% ROAD & BRIDGE PCT. #3 1,720,095.00 552,178.68 32%
 

ROAD & BRIDGE PCT. #4 2,211,621.00 652,988.98 30% ROAD & BRIDGE PCT. #4 2,075,595.00 623,315.71 30%
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EXPENDITURES:

 
BUDGET - 2025 ACTUAL YTD YTD - % FUNDS BUDGET - 2024 ACTUAL YTD YTD - %

GENERAL FUND 22,477,880.27 1,901,500.51 8% GENERAL FUND 21,654,665.01 1,574,002.76 7%

ROAD & BRIDGE PCT. #1 1,402,599.10 86,314.12 6% ROAD & BRIDGE PCT. #1 1,366,104.46 84,369.32 6%

ROAD & BRIDGE PCT. #2 1,049,860.00 56,989.29 5% ROAD & BRIDGE PCT. #2 1,038,120.00 48,130.07 5%

ROAD & BRIDGE PCT. #3 2,053,505.98 76,983.98 4% ROAD & BRIDGE PCT. #3 2,174,935.10 64,039.01 3%

ROAD & BRIDGE PCT. #4 2,040,518.09 119,523.36 6% ROAD & BRIDGE PCT. #4 2,037,584.17 170,684.64 8%
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County of Jim Wells, Texas

Title: Discuss, consider and take action to approve County Treasurer's Report and other
monthly reports.

Summary: Discuss, consider and take action to approve County Treasurer's Report and other
monthly reports.

Background:

ATTACHMENTS:
File Name Description
Officials_Monthly_Report_January_2025.pdf Officials Monthly Report January 2025
Treasurer_s_Report_for_CC_02.28.2025.pdf Treasurer's Report 02.28.2025



















































































































































































County of Jim Wells, Texas

Title: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Summary: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Background:

ATTACHMENTS:
File Name Description
Revised_Commissioners_Court_Meeting_February_28.pdf Revised






























	Meeting Agenda
	Discuss, consider and take action to approve minutes from previous meetings.
	Consent Agenda: Consent Agenda Items will be voted upon in one vote and will not be discussed separately unless requested by the County Judge, Commissioner, or a citizen. 1. Discuss, consider and take action on a budget amendment from Sheriff Baker to transfer $2,500.00 from fund 12.560.334.00 Jail Supplies to 12.560.575.00 Furniture & Fixtures. 2. Discuss, consider and take action on a budget amendment request from Commissioner Pct 2 Ventura Garcia Jr., to transfer $10,000.00 from line item 22.622.550.00 Road and Bridge Improvement transfer to 22.622.356.20 Repair Material Cold Mix. 3. Discuss, consider and take action on a budget amendment request from County Court at Law Rumaldo Solis Jr., to transfer $500.00 from 12.428.573.00 Equipment and $3,000.00 from 12.428.499.87 Visiting Judge Expenses to 12.428.499.84 Visiting Court Reporter.
	Presentation of Continuing Education Certificates to Commissioner’s Ventura Garcia and Wicho Gonzalez for their participation in the District 12 Texas A&M AgriLife Extension – Judges and Commissioners Conference in Laredo, Texas on December 6, 2024
	Presentation of Racial Profiling Statistics for Constable Albert Martinez as required by Statue
	Discuss, consider and take action to accept a Proclamation to recognize and celebrate the one-year anniversary of the Rotary Club of Jim Wells County, alongside the 120th anniversary of the founding of Rotary International on February 23, 2025, and congratulate our Rotarians for their commitment to serve our community.
	Discuss, consider and take action to open sealed bids for the RFP submissions for inmate medical.
	Discuss, consider and take action to declare certain county owned equipment and furniture as surplus and authorize its sale and auction pursuant to Texas Local Government Code Chapter 263, Subchapter D.
	Discuss, consider and take action to adopt a Resolution adopting the Coastal Bend Council of Government’s Hazard Mitigation Plan and appointing the County Judge as the Chief Executive Officer and authorized representative to act in all matters in connection with their portion of the Hazard Mitigation Plan.
	Discuss, consider and take action to approve a Resolution for Region 3 Border Prosecution Grant Application #2749410.
	Discuss, consider and take action to renew a non-exclusive contract with Dr. Ray Fernandez to provide autopsy services for Jim Wells County.
	Discuss, consider and take action accepting a proclamation declaring a state of disaster in a certain number of counties based on the existence of wildfires that pose an imminent threat of widespread or severe damage, injury, or loss of life or property.
	Discuss, consider and take action to approve Interlocal agreement between Jim Wells County Pct 1 Commissioner George Aguilar and the City of San Diego, Texas.
	Discuss, consider and take action to implement burn ban for 90 days.
	Discuss, consider and take action to renew a lease agreement between George O. Dominguez Jr., "Lessor", and Jim Wells County "Lessee". The Lease shall be for a term of one (1) year, commencing April 1, 2025, and ending March 31, 2026, for caliche purchases.
	Discuss, consider, and approve a contract with Otis Elevator Company for the modernization of elevators to the Jim Wells County Political Subdivision, 601 East Main Street, Alice, Texas 78332.
	Discuss, consider, and authorize the County Judge to submit application for the Fiscal Year 2026 Community Project Funding Request through the office of Congresswomen Monica De La Cruz, 15th Congressional District of Texas in the US House of Representatives.
	Discuss, consider, and approve a resolution authorizing the County Judge to submit a grant application for the Rural Business Development Grant through the U.S. Department of Agriculture (USDA).
	Discuss, consider and take action to approve Auditor's Monthly Reports.
	Discuss, consider and take action to approve County Treasurer's Report and other monthly reports.
	Discuss, consider and take action on payroll and bills as submitted by County Auditor with the exemption of fund 52, 53 & 54.

