COUNTY OF JIM WELLS

PEDRO "PETE" TREVINO, JR. 200 N. Almond Ph: (361) 668-5706
County Judge Alice, Texas 78332 Fax: (361) 688-8671

PEDRO "PETE" TREVINO, JR. Presiding
NOTICE OF PUBLIC HEARING OF THE
COMMISSIONERS' COURT OF JIM WELLS COUNTY, TEXAS

Pursuant to Article 551 of the Texas Government Code notice is hereby given that a R egular meeting of the
Commissioners' Court of Jim Wells County, Texas will be held in the County Court room on February 10,

L.
2.
3.

2025, at 9:00 AM.

Open Meeting
Pledge of Allegiance
Public Testimony (HB 2840) -

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any
general issue or matter that is not on the agenda. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item
shall add their name, address and phone number to the public sign in sheet along with the agenda item
number they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before
approaching the speaker's podium to make comments. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

10.

11.

12.

Discuss, consider and take action to approve minutes from previous meetings.

Discuss, consider and take action to adopt a memorial resolution honoring Judge Romeo M.
Flores.

Discuss, consider and take action from Jim Wells County ESDI1 to re-appoint the following
individuals to the new two (2) year terms to run from 01/01/2025 to 12/31/2026.

Abraham Aguilar, President

Honorable Karin E. Knolle, Treasurer

Discuss, consider and take action to approve a Resolution opposing the elimination of countywide
Polling Place Program.

Discuss, consider and take action to approve the Vendor ITC Corporation to redesign and build
new website for the Sheriff's Office.

Discuss, consider and take action on an interlocal cooperation agreement between the Jim Wells
County Sheriff's Office and Kleberg County Attorney's Specialized Crimes and Narcotics Task
Force.

Discuss, consider and take action to hire CoreRecon, a Cyber Security Company, to perform Jim
Wells County Cybersecurity Assessment for SLCGP Cybersecurity Grant Number 5175801 -
Assessment and Evaluation.

Discuss, consider and take action to approve the sale of the replaced fairground bleachers to
Brooks County, Texas pursuant to the county-to-county exception set forth in Texas Local
Government Code. Sec. 263.152 (1)

Discuss, consider and take action to open Request for Proposals (RFP) for the purchase and



removal of a 27' x 48' frame building currently serving as the Precinct office for the Justice of the
Peace and Constable of Pct 3 in Sandia.

13. Discuss, consider and take action to accept a Resolution authorizing the submission of an
application for funds to the U.S. Department of Agriculture, Forestry Service under the
Community Wildfire Defense Grant (CDW G) Program; and authorizing the county Judge to act as
the county’s executive officer and authorized representative in all matters pertaining to the county’s
participation in the CWDG Program.

14. Discuss, consider and take action on payroll and bills as submitted by County Auditor with the
exemption of fund 52, 53 & 54.

15.  Adjourn

Signed:
PEDRO "PETE" TREVINO, JR.
County Judge

This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the
County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.
Persons addressing Commissioners' Court under "Public to speak”" agenda item, should limit their comments
to a maximum of three minutes. Please be advised the "Open Meeting Act" prohibits Commissioners' Court
from responding and discussing your comments at length. The law only authorizes to do the following:

1. Make a statement of factual information

2. Recite an existing policy in response to the inquiry

3. Advise the entity that this subject will be placed on the agenda at a later date

4. Receive information
Executive Sessions
The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas
Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183
(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not
limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting
may be convened into Executive Session for the purpose of seeking confidential legal advice from the County
Attorney on any agenda item listed herein. If, during the course of the meeting, discussion of any item on the
agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance with the Texas
Open Meetings Act, Texas Government Code chapter 551, subchapters D and E or Texas Government Code
section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting.



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve minutes from previous meetings.
Summary: Discuss, consider and take action to approve minutes from previous meetings.
Background:

ATTACHMENTS:

File Name Description
MINUTES_OF JANUARY 27 2025 CC_02.10.2025.pdf Previous Minutes 01.27.2025
MINUTES_OF JANUARY 31 2025 CC_02.10.2025.pdf Previous Minutes 01.31.2025



JANUARY 27, 2025 SPECIAL MEETING

COUNTY OF JIM WELLS
STATE OF TEXAS

BE IT REMEMBERED that on this January 27, 2025, there was begun and Held a Special Mceting of
the Commissioner’s Court of Jim Wells County, Texas with the Following members present to wit:

PEDRO “PETE” TREVING, JR COUNTY JUDGE
GEORGE AGUILAR COMMISSIONER PRECINCT NO. 1
VENTURA GARCIA COMMISSIONER PRECINCT NO. 2
RENEE KIRCHOFF COMMISSIONER PRECINCT NO. 3
WICHO GONZALEZ COMMISSIONER PRECINCT NO. 4
J.C. PEREZ, 111 COUNTY CLERK

Court was opened by proclamation of the Sheriff at the Courthouse door as prescribed by law; whereupon
the following business transacted, The Pledge of Allegiance to the United States and the Pledge of
Allegiance to the State of Texas led by County Judge, Pedro “*Pete” Trevino, Jr.

Open Meeting

Pl f Allegian

Public Testimony (HB 2840) —

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any
general issue or matter that 15 not on the agenda. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

Agenda ltems: Any person wishing to speak before or during consideration of a specific agenda
item shall add their name, address and phone number to the public sign in sheet along with the
agenda item number they wish to speak to. Public speakers shall wait to be recognized by the
presiding officer before approaching the speaker's podium to make comments. Comments shall be
limited to 3 minutes unless extended by permission of the Commissioner Court.

Commuissioner Pct 3, Renee Kirchoff stated that she took distributor truck for an estimate. [t will need a
lot of maintenance. She is going to give the go ahead to begin working on it and then bring item back to
commissioner's court for payment in order to get back on schedule.

County Judge, Trevino invited everyone (o the ribbon cutting of the Halo Pad and the ESD-1 water well
in Sandia, Texas. This will take place Wednesday at 10am.

Di consider and take action to approve minutes from previ meetings.

The minutes of the previous meeting were approved as presented by County Clerk, J.C. Perez, 111 and
appear of record in the Jim Wells County Clerk's office.

Motion by Ventura Garcia to Approve. Seconded by Wicho Gonzalez. Motion Passed.

Abstan: (D) Abstain: Trevimo, Jr.



nsent nda: Consent Agenda it will be vot: n in one vote and will not

arately unless r th n minissioner, or a citizen. 1.
Di nsider and take action on a 2024 et amen nt r t fr ames A.
hmidt to transfer $2 from 12.570.577.00 Motor Vehicles to 12.570.499.72
Residential. Di nsider and take action 2 n nt r from
Commissioner Pctl George Aguilar to transfer $3500.00 from 21.621.390.00
Miscell lies to 21.621.350.00 Building an ir ials.3. D
consider and take action on 2025 budget amendment request from Jim Wells County
eP "Pete" Trevino Jr., to transfer .64 fi i nt 12.510.573.00 ¢
Renta] of Equipment 12.510.463.00.

Commissioner Pct. 4, Wicho Gonzalez made a motion to approve and seconded by Commissioner Pct.
1, George Aguilar. Motion passed.

i nsider and take acti rmit Paloma rating t n t a pipeline on
the nty richt-of-wav adjacent to CR 220 and CR 221 an t compensation amount for
Jim Wells County.

Aliannah Gonzalez, South Texas Energy Solutions, LLC gave a description of the pipeline drilled in
December and process to correct.
Motion by Wicho Gonzalez to Approve. Seconded by Renee K. Chapa. Motion Passed.

Di: nsider and take action to authori nstable Precinct 3 Jim Long to apply for
grant for Flock Safety LPR equipment through the Office of the Governor, Public Safety
riminal ice Division. R ion i .

Constable Pct. 3, Jim Long spoke on the need for 12 cameras of Flock Safety to be placed on the north
end of county.

Commissioner Pct. 4, Wicho Gonzalez made a motion to approve and seconded by Commissioner Pct.
1, George Aguilar. Motion passed.

Di nsider and adopt a resolution t ignate authori ienatories for the 202
Texa DB rogr rant agreement number CDV2 1

County Judge, Trevino stated Office of the County Judge, County Clerk, Auditor and Treasurer will be
the signatories.
Motion by Ventura Garcia to Approve. Seconded by Wicho Gonzalez. Motion Passed.

Di nsider and take acti a i im nti
Victim Assistance Progra rant 2

District Attorney, Carlos Omar Garcia spoke on the necessity of the ongoing grant, seventh year in
operation. This will pay one attorney, 2 crime victims coordinators and an assistant to help with legal
matters. The grant is a little over $300,000.00 and District Attorney, Garcia read the resolution,

Motion by Ventura Garcia to Approve. Seconded by Wicho Gonzalez. Motion Passed.

i nsider and take action t lect firm for engineerin rvi related to the 202
Texa nt of Transportation (TXDOT) Transportation Alternati Program
TAP) for the Unin rat mmunity of Ben_Bolt Si alk Project and authorize th

County Judge to negotiate final contract for said services.



Motion by Wicho Gonzalez to . Seconded by Renee K. Chapa. Motion .

Abstain: (1) Abstain: Trevino, Jr.

Di nsider and ta ion to enter into a contract with Turn_Kev Health Clinics for
Inmate Health Services at the Jim Well nty Jail.

Sheriff, Baker stated the need to table as he is awaiting a fee schedule from Dr. Bryan Brown and other
possibilities.
Motion by Wicho Gonzalez to . Seconded by Ventura Garcia. Motion .

Abstain: (1) Abstain: Trevino, Jr.
Di nsider and take acti n Commissioner Ren hapa’s r tto seta
maximum limit of 20 mph Il neighborh tr: in Sandia. Texas, excludin
tate Hichwa FM FM 154 R 364 and CR 1.

Approved subject to no involvement needed from TxDot.
Motion by Pedro "Pete" Trevino, Jr. to Approve. Seconded by Ventura Garcia. Motion Passed.

Discussion and update on the procurement process to address the modernization of

levators to t im Well nty Political ivisi 1 Main Str Ali
Texas 78332.

Discussion about modemizing both elevators. Cost is a little over $230,000.00. Modernization will take
5-6 weeks to complete.

Discussion only.

Discuss, consider and take action to approve County Treasurer's Report and other
monthly reports.

Commissioner Pct 2, Ventura Garcia made a motion to approve and seconded by Commmissioner Pct 1,
George Aguilar. Motion passed.

Di nsider and take action to approve Auditor's Monthly R

County Auditor, Cindy Garcia reported on the Sales Tax ending December 31, 2024 stating that the
current monthly net payment is $293,812.88 and the year to date payments are $3,369,686.97 for 2024
and $3,605,213.12 for 2023 leaving a difference of $(235,523.15).

She continued and reported on the Auditor's Monthly Report ending December 31, 2024 stating
Revenues in general fund are at 99%, total road and bridge at 103% and total revenue at 101%.
Expenditures were at 93% leaving a positive variance at 7%

Motion by Ventura Garcia to Approve. Seconded by Renee K. Chapa. Motion Passed.

Abstain: (1) Abstain: Trevino, Jr.
Di nsider and take action on payroll and bills a mi nty Auditor with
the exemption of fund 52 4.

Motion by Renee K. Chapa to Approve. Seconded by Ventura Garcia. Motion Passed.



Abstam: (1) Abstain: Trevino, Jr.
Adjourn

There being no further business to come before the Honorable Commissioner's Court of Jim Wells
County, Texas Special Meeting of January 27, 2025.

Motion by Renee K. Chapa to Approve. Seconded by Ventura Garcia. Motion Passed.

Abstain: (1) Abstain: Trevino, Jr.

ATTEST:

APPROVED:

PEDRO "PETE" TREVINO JR., COUNTY JUDGE

J.C. PEREZ, 111 COUNTY CLERK



JANUARY 31, 2025 SPECIAL MEETING

COUNTY OF IM WELLS
STATE OF TEXAS

BE IT REMEMBERED that on this January 31, 2025, there was begun and Held a Special Meeting of
the Commissioner’s Court of Jim Wells County. Texas with the Following members present to wit:

PEDRO “PETE” TREVINO, JR COUNTY JUDGE
GEORGE AGUILAR COMMISSIONER PRECINCT NO. |
VENTURA GARCIA COMMISSIONER PRECINCT NO. 2
RENEE KIRCHOFF COMMISSIONER PRECINCT NO. 3
WICHO GONZALEZ COMMISSIONER PRECINCT NO. 4
J.C. PEREZ, 1l COUNTY CLERK

Court was openced by proclamation of the Sheriff at the Courthouse door as prescribed by law; whereupon
the following business transacted, The Pledge of Allegiance to the United States and the Pledge of
Allegiance to the State of Texas led by County Judge, Pedro “Pete™ Trevino. Ir.

Open Meeting

Pledge of Allegiance

Public Testimony (HB 2840) —

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any
general issue or matter that is not on the agenda. Comments shall be imited to 3 minutes unless
extended by permission of the Commissioner Court,

Agenda Items: Any person wishing to speak before or during consideration of a specific agenda
item shall add their namie, address and phone number to the public sign in sheet along with the
agenda item number they wish to speak to. Public speakers shall wait to be recognized by the
presiding officer before approaching the speaker's podium to make comments. Comments shall be
limited to 3 minutes unless extended by permussion of the Comnussioner Court.

County Commissioner Pct. 3, Renee Kirchoff announced that she spoke to TxDOT about lowering
speed himit on county roads i Sandia, Texas. TxDOT stated to go ahead and proceed with speed linut
reduction as they have no jurisdiction on county roads. Commissioner Renee stated signs have been
ordered and will go up immediately upon receipt.

Di nsider and take action t lect firm for engineerin rvi related to the 202
Texas Department of Transportation Alternatives Program (TAP) for the Unin rat
mmunity of Ben Bolt Sidewalk Project and authorize th n to negotiate a

final contract for sai rvi

Judge Pete Trevino stated 5 bids were received and proceeded to state that Ardurra Engineering was the
company with the highest score. Hailey Morrow with Santos McBain appeared on Zoom and
announced that she had successfully worked with Ardurra in the past.

Motion by Ventura Garcia to Approve. Seconded by Wicho Gonzalez. Motion Passed.



Abstain: (1) Abstain: Trevino, Jr.

Di consider and take action on advertising the need to recruit a nty Medical
Advisor and Physician ifically for the Jim Well nty Sheriff's Office in Jail
Division,

Motion by Wicho Gonzalez to Approve. Seconded by Renee K. Chapa. Motion Passed.
Abstain: (1) Abstain: Trevino, Jr.
Adjourn

There being no further business to come before the Honorable Commissioners’ Court of Jm Wells
County, Texas Special Meeting of January 31, 2025.

Commissioner Pct. 3, Renee Kirchoff made a motien to approve and seconded by Commissioner Pct.
1, George Aguilar. Motion passed.

ATTEST:

APPROVED:

PEDRO "PETE" TREVINO JR., COUNTY JUDGE

J.C. PEREZ, 111 COUNTY CLERK



County of Jim Wells, Texas

Title: Discuss, consider and take action to adopt a memorial resolution honoring Judge Romeo
M. Flores.

Summary: Discuss, consider and take action to adopt a memorial resolution honoring Judge Romeo
M. Flores.

Background:

ATTACHMENTS:

File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action from Jim Wells County ESD1 to re-appoint the
following individuals to the new two (2) year terms to run from 01/01/2025 to 12/31/2026.
Abraham Aguilar, President Honorable Karin E. Knolle, Treasurer

Summary: Discuss, consider and take action from Jim Wells County ESD1 to re-appoint the
following individuals to the new two (2) year terms to run from 01/01/2025 to 12/31/2026.
Abraham Aguilar, President
Honorable Karin E. Knolle, Treasurer

Background:

ATTACHMENTS:
File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve a Resolution opposing the elimination of
countywide Polling Place Program.

Summary: Discuss, consider and take action to approve a Resolution opposing the elimination of
countywide Polling Place Program.

Background:

ATTACHMENTS:

File Name Description

2025 Resolution-.docx Resolution Opposing Elimination Countywide Polling Place

Program



County of Jim Wells

George Aguilar
Commissioner

Renee K. Chapa
Commissioner

Precinct 1 Precinct 3
Ventura Garcia, Jr.. Mauricio (Wicho) Gonzalez
Commissioner Pedro “Pete” Trevino, Jr. Commissioner
Precinct 2 Jim Wells County Courthouse, Rm. 1.01 Precinct 4

200 N. Almond Street
Alice, Texas 78332

A Resolution Opposing Elimination Countywide Polling Place Program
WHEREAS Jim Wells County has roughly 25,000-26,000 registered voters: and

WHEREAS, as a rural county, many of our constituents take advantage of their ability to vote on Election Day in a
polling place location of their choice, or a polling place that they have arrived at erroneously; and

WHEREAS, the use of the Countywide Polling Place Program has increased voter turnout and reduced the number
of provisional ballots for Jim Wells County; and

WHEREAS, the requirements to have precinct-based voting locations in Jim Wells County, will create significant
expense and hardship with regard to finding eligible election workers for Jim Wells County elections with expanded
number of precincts;

WHEREAS, at the time of this resolution, four pending bills seek to eliminate electronic poll books, eliminate
electronic marking devices, and eliminate countywide polling places;

WHEREAS, the use of electronic poll books was authorized by the Texas Legislature through Texas Election Code
Section 31.014 and such poll books allow voters to sign in electronically while confirming identity through official
identification and confirming voters have not already voted via absentee ballot or at another polling location (staving
off fraud in the process);

WHEREAS, the use of electronic ballot marking devices permits voters to cast their ballot with the aid of
electronics on a physical ballot, the device neither stores or tabulates ballots but allows the voter to record the vote
which provides voters an additional opportunity to review their votes on a verifiable paper ballot prior to casting and
reassures the voter that their intent is recorded accurately;

WHEREAS, any Texas county using electronic poll books and electronic ballot marking devices are required by
statue to obtain approval and certification from the Secretary of State to use such equipment and such certification
must be re-obtained annually which confirms the security of the voting process for the public;

WHEREAS, the Commissioner’s Court of Jim Wells County is of the opinion that regression into precinct-based
voting would be a disservice and obstacle to the voting community, reduce voter turnout, and facilitate fraud in real
time while simultaneously disenfranchising a large number of voters;



NOW THEREFORE, BE IT RESOLVED, that the undersigned elected officials do oppose the elimination of
countywide polling places, the elimination of electronic pollbooks, and the elimination of electronic marking devices
by the Texas Legislature.

Passed and approved this 10" day of February 2025.

Pedro “Pete” Trevino, Jr.

County Judge
George Aguilar Ventura Garcia, Jr.
County Commissioner, Pct. 1 County Commissioner, Pct. 2
Renee K. Chapa Mauricio (Wicho) Gonzalez
County Commissioner, Pct. 3 County Commissioner, Pct. 4

ATTEST:

J. C. Perez, County Clerk



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve the Vendor ITC Corporation to redesign
and build new website for the Sheriff's Office.
Summary: Discuss, consider and take action to approve the Vendor ITC Corporation to redesign

and build new website for the Sheriff's Office.

Background: To redesign and build new website for the Sheriff's Office including all seven current
sections and new content provided by the Sheriff's Office. The site would include ADA
compliance and daily monitoring and re-coding to maintain compliance.

ATTACHMENTS:
File Name Description
Updated MOU_Sheriff s Dept CC_02.10.2025.pdf MOU Sheriff;s

Dept
Proposal for Sheriff Website rebuild and ADA Compliance. CC _02.10.2025pdf.pdf Sheriff's



AGENDA ITEM REQUEST TO THE COUNTY JUDGE’S OFFICE
FOR MEETING OF JIM WELLS COUNTY COMMISSIONERS COURT

IMPORTANT NOTICE:

Special Meetings are held on the 4™ Friday of each month at 9:00 a.m..

Regular Meetings are held on the 2" Monday of each month at 10:00 a.m.

Agenda Requests shall be submitted no later than 12:00 p.m. on the Monday prior to
Friday’s Special Meeting. Requests for the Regular Meeting shall be submitted no
later than 12:00 p.m. on the Wednesday prior to Monday’s Regular Meeting.

Any and all amendments to the Agenda must be approved by the County Judge

personally. The only time amendments will be considered is in the event of an
emergency.

Date of Meeting you want the request considered: _February 10, 2025

Agenda Item:

Discuss, consider, and take action on an interlocal cooperation agreement between the Jim Wells
County Sheriff's Office and the Kleberg County Attorney's Specialized Crimes and Narcotics Task
Force.

Background information:

This is an existing interlocal cooperation agreement between the two agencies. This is an
amended agreement with Sheriff Joseph Guy Baker as the Sheriff of the Jim Wells County Sheriff's
Office.




INTERLOCAL COOPERATION AGREEMENT BETWEEN KLEBERG COUNTY
ATTORNEY’S OFFICE
AND
JIM WELLS COUNTY SHERIFF’S OFFICE
FOR LAW ENFORCEMENT SERVICES

This Interlocal Cooperation Agreement made, entered into, and executed by Kleberg County and
Jim Wells County bodies and corporates under the laws of the State of Texas; pursuant to the
Interlocal Cooperation Act, Texas Government Code Annotated Chapter 791.

WITNESSETH:

WHEREAS, pursuant to the provisions of the Texas Local Government Code Chapter 362 (Law
Enforcement Services Provided Through Cooperation of Municipalities, Counties, and certain
Other Local Governments), a county may, pursuant to order or resolution of its governing body,
form a mutual interlocal agency to assist in criminal and narcotic investigations and law
enforcement;

WHEREAS, pursuant to the provisions of Texas Local Government Code Chapter 791
(Interlocal Cooperation Act), a local governmental body may contract or agree with one or more
local government bodies for the performance of governmental functions in which the contracting
parties are mutually interested;

WHEREAS, pursuant to the provisions of the Texas Code of Criminal Procedure Chapter 59
(Forfeiture of Contraband), the prosecutor with felony jurisdiction in a county where a forfeiture
proceeding is held under this chapter, may enter into an agreement with law enforcement
agencies involved in the seizure of illegal contraband for the disposition of forfeited assets;

WHEREAS, the parties to this agreement can better utilize the law enforcement resources of
Kleberg County and Jim Wells County by the coordination of criminal interdiction/ narcotics
investigations efforts between the Kleberg County Attorney’s Specialized Crimes & Narcotics
Task Force and the Jim Wells County Sheriff’s Office.

WHEREAS, this agreement states the purpose, terms, rights, objectives, duties, and
responsibilities of the parties to this agreement.

NOW THEREFORE, for and in consideration of the premises and the mutual promises,
covenants, and agreements set forth in this agreement, the parties enter into this agreement under
the following terms and conditions:



1. Definitions

“Law Enforcement Agency” shall mean one or more of the law enforcement agencies that are
parties to this agreement.

“Law Enforcement Officer” shall have the meaning provided by Texas Local Government Code
Section 362.001(2).

“Lead Agency” shall mean the law enforcement agency that initiates the criminal investigation
within the jurisdictional limits of the political subdivision for which the agency provides law
enforcement services.

“Active Participation” shall mean predetermined participation such as joint operations or
investigations agreed upon by both parties to this agreement prior to the operation. Backing up

officers at a stop is not active participation unless agreed upon by both parties.

2. Purpose of Agreement

The purpose of the agreement is to create and establish a joint effort between the Kleberg County
Attorney’s Specialized Crimes & Narcotics Task Force and Jim Wells County Sheriff’s Office to
combat crime throughout the jurisdictional limits of the entities who are parties to the agreement.
Pursuant to order or resolution of the governing bodies of the parties to this agreement, the
parties to this agreement have entered into this agreement to (1) form a mutual aid law
enforcement agreement between police agencies to cooperate in criminal interdiction efforts and
related criminal investigations, (2) to provide additional investigative and arrest authority to law
enforcement officers employed the law enforcement agencies within the jurisdictional limits of
the political subdivisions that are parties to this agreement, (3) to provide for the payment of
expenses incurred in the performance of law enforcement activities during these operations, and
(4) utilize training opportunities between both law enforcement agencies to better serve the
officer’s continual education for narcotic/ criminal interdiction investigations.

3. Personnel and Equipment

Each law enforcement agency shall assign law enforcement officers (on an as needed and
requested basis) and shall provide all necessary vehicles and equipment for the law enforcement
officers assigned. All personnel assigned shall remain the employees of the party making this
assignment, and shall not be considered as employees, agents, or servants, of any other party to
the agreement. All compensation of services of law enforcement officers assigned during these
enforcement operations shall be paid by the party making the assignment. All supplies and
expenses incurred by the law enforcement officer while participating during these enforcement
operations shall be paid by the law enforcement agency that acquired the supplies or incurred the
expense.



4. Administration and Supervision

The lead agency for each joint effort should have the sole responsibility for the direction and
supervision of the activities of the law enforcement officers during the law enforcement
operations.

All law enforcement officers in each joint effort shall be under the direct supervision of the lead
agency.

Notwithstanding the provisions of the preceding paragraph, the heads of the law enforcement
agencies shall have the sole directions in the assignment of law enforcement officers who are
employed by the assigning party during the enforcement operations, including the time period of
the assignment. The heads of the law enforcement agencies shall also have sole discretion in the
assignment of vehicles, K-9 units, and other equipment and supplies owned or under the control
of the assigning party, including the time period of the assignment.

5. Extent of Authority

Any law enforcement officer assigned to conduct these law enforcement operations shall be
empowered to enforce all laws and ordinances applicable in the jurisdictions of the political
subdivisions that are parties to this agreement, including the power to make arrests and to
execute search warrants.

Activities related to criminal interdiction investigations shall be conducted on major
thoroughfares/ corridors within each law enforcement agencies jurisdiction. Law enforcement
action shall only be taken by each law enforcement agency when a narcotic and/or criminal
interdiction investigation leads into the incorporated areas of each respected county.

6. Emplovee Status

A law enforcement officer that is regularly employed by one of the law enforcement agencies
shall remain an employee of that agency. However, the law enforcement officer shall be
considered, for the purpose of making an arrest at any location within the jurisdictional limits of
any political subdivision that is a party to this agreement, to be in service of and a peace officer
under the command and supervision of the lead agency. The law enforcement officer who is
assigned to participate in these operations shall have all the powers of a regular law enforcement
officer anywhere within the jurisdictional limits of the political subdivision that is a party to this
agreement. Qualification for office by the law enforcement officer with the law enforcement
agency that assigned the officer to participate in these operations shall constitute qualification for
office with the lead agency and no additional cost, bond, or compensation is required. The party
who assigns a law enforcement officer to these operations shall remain solely responsible for the
health, safety, acts, or omissions of the assigned officer, and shall, to the extent authorized by



law, indemnify the other parties to this agreement for any and all liability and damages
whatsoever nature caused by the assigned officer. In further recognition of the benefits to be
gained by the participating entities, it is agreed that no party to this agreement shall request
reimbursement for any services performed pursuant to this agreement from another party to this
agreement.

7. Compensation of Assiened Law Enforcement Officers

The party employing the law enforcement officers assigned shall pay all wages and disability
payments, pension payments, damages to equipment and clothing, medical expenses, as well as
travel, food, and lodging expenses incurred by the assigned officer in the performance of the law
enforcement operation activities.

8. Civil Liability and Indemnification

It is further agreed that, in the event any law enforcement officer assigned shall be cited as a
defendant party to any civil lawsuit, State or Federal, arising out of the officer’s acts while
engaging in authorized participation of the law enforcement operations, the assigned law
enforcement officer shall be entitled to the same benefits from the assigning party that such law
enforcement officer would be entitled to receive had such civil action arisen out of an official act
within the scope of the assigned officer’s duties as a member and in the jurisdiction of the law
enforcement agency from which the officer was assigned.

9. Disposition of Forfeited Assets

All parties to this agreement agree that expenses such as court costs, expert fees, deposition
costs, and the occasional case where the 105" Judicial District Attorney must hire an outside
attorney to assist him in complicated asset forfeiture (which will be agreed to in advance by all
the parties) will be shared by all parties equally, and come off the top of any asset forfeiture. The
Kleberg County Attorney’s Specialized Crimes & Narcotics Task Force and the Jim Wells
County Sheriff’s Office agree that any illegal contraband or assets seized as a result of law
enforcement activities of the participating agencies shall be promptly submitted to the
appropriate law enforcement authority for forfeiture proceedings under state of federal law. If the
Kleberg County Attorney’s Specialized Crimes & Narcotics Task Force makes a criminal
interdiction stop that result in the seizure of illegal contraband or assets within Kleberg County,
then the 105" Judicial District Attorney (Kleberg County District Attorney’s Office) will receive
twenty percent (20%) of the seizure. The Kleberg County Attorney’s Specialized Crimes &
Narcotics Task Force will be entitled to one hundred percent (100%) respectively of the
remaining monetary assets from that seizure. If the Jim Wells County Sheriff’s Office makes a
criminal interdiction stop that result in the seizure of illegal contraband or assets within Kleberg
County, then the 105" Judicial District Attorney (Kleberg County District Attorney’s Office)
will receive compensation from the Jim Wells County Sheriff’s Office from their own working
agreement. The Jim Wells County Sheriff’s Office shall be entitled to seventy percent (70%) and



thirty percent (30%) respectively of the remaining monetary assets from that seizure to the
Kleberg County Attorney’s Specialized Crimes & Narcotics Task Force. If the Jim Wells County
Sheriff’s Office makes a criminal interdiction stop that result in the seizure of illegal contraband
or assets within Jim Wells County, then the 79™ Judicial District Attorney (Jim Wells County
District Attorney’s Office) will receive twenty-five percent (25%) of the seizure. The Jim Wells
County Sheriff’s Office will be entitled to one hundred percent (100%) respectively of the
remaining monetary assets from that seizure. If the Kleberg County Attorney’s Specialized
Crimes & Narcotics Task Force makes a criminal interdiction stop that result in the seizure of
illegal contraband or assets within Jim Wells County, then the 79" Judicial District Attorney
(Jim Wells County District Attorney Office) will receive compensation from the Kleberg County
Attorney’s Specialized Crimes & Narcotics Task Force from their own working agreement. The
Kleberg County Attorney’s Specialized Crimes & Narcotics Task Force shall be entitled to
seventy percent (70%) and thirty percent (30%) respectively of the remaining monetary assets
from that seizure to the Jim Wells County Sheriff’s Office. If however, the Jim Wells County
Sheriff’s Office provides original information resulting in a Kleberg County Attorney’s
Specialized Crimes & Narcotics Task Force seizure and forfeiture, and there is active
participation by each agency, both parties agree to split the awarded assets equally (50%/50%). If
the Kleberg County Attorney’s Specialized Crimes & Narcotics Task Force provides original
information resulting in a Jim Wells County Sheriff’s Office seizure and forfeiture, and there is
active participation by each agency, both parties agree to split the awarded assets equally
(50%/50%).

All parties agree that any property or proceeds forfeited to any party under this agreement shall
be under and administered in accordance with the provisions of state and federal law.

10. Term of Agreement & Termination

This agreement shall be for an initial term of one year starting on the day the last party signs the
agreement. This agreement shall be automatically renewed without further action unless
terminated by either party. This agreement may be terminated at any time by any party with or
without cause upon (90) days advance written notice. Any notice of termination shall be sent to
other party to this Interlocal Agreement at the address listed in paragraph 13 of this agreement.

11. Payment from Current Funds

Each party for the performance of governmental functions or services must make those payments
from current revenues available to the paying party.

12. Alternate Dispute Resolution

In any dispute between the parties relation to law enforcement activities, all parties involved will
cooperate in good faith to resolve the dispute. Prior to the filing of a lawsuit, the parties shall:

1. Meet in an informal conference to attempt resolution of any disputes.



2. In the event the dispute is not resolved at the informal conference, submit the dispute
to mediation as described in Section 154.023 of the Texas Civil Practice and
Remedies Code.

13. Notices

Any notice provided for under the terms of this agreement by either party to the other shall be in
writing and may be effected by personal delivery or by register or certified mail, return receipt
requested. Notice shall be sent or delivered as follows:

Kleberg County

Attn: County Judge

P.O. Box 752

Kingsville, Texas 78364
Telephone: (361) 595-8585
Facsimile: (361) 592-0838

Jim Wells County

Attn: County Judge

200 N. Almond Street, Ste. 101
Alice, Texas 78332

Telephone: (361) 668-5601

Each party may change the address at which notice may be sent to that party by giving notice of
such change to the other party in accordance with provisions of this paragraph.

14. Construction

This agreement shall be interpreted, construed, and governed by the laws of the State of Texas
and shall be enforceable in any court of competent jurisdiction.

15. Captions

The Captions or headings in this agreement are for convenience only and in no way define, limit,
or describe the scope or intent of any provision hereof.

16. Prior Agreements

This contract supersedes any and all other agreements, either oral or in writing between the
parties with respect to the subject matter of this contract and contains all of the covenants and
agreements between the parties with respect to the subject matter. Each party to this contract
acknowledges that no representations, inducements, promises, or other agreements, orally or
otherwise, have been made by any party, or anyone acting on behalf of any party, that are not set
forth in this contract and that no agreement, statement, or promise not contained in this contract
shall be valid or binding.



17. Authorization of Funding

Kleberg County and Jim Wells County each separately certify that payments made under this
agreement will be made from current revenues and any future payments are subject to future
appropriations.

All expenditures will be subject to standard County purchasing procedures.

18. Law Governing

This agreement shall be governed by and construed in accordance with the laws of the State of
Texas.

19. Severability

In case any one or more of the provisions contained in this agreement shall be held to be invalid,
illegal, or unenforceable in any respect, such invalid, illegal or unenforceable provision shall not
affect any other provision of this agreement and this agreement shall be construed as if such
invalid, illegal, or unenforceable provision had never been contained herein.

20. Assignment

This agreement is binding upon and inures to the benefit of the parties to this agreement and their
respective successors and permitted assigns. This agreement may not be assigned by any party
without the written consent of all of the parties.

21. Effect of Waivers

No waiver by either party of any default, violations, or breach of the terms, provisions, and
covenants contained in this agreement may be deemed or construed to constitute a waiver of any
other violation or breach of any of the terms, provisions, and covenants of this agreement.

22. Exercise of Police Power

This agreement and all activities under this agreement are undertaken solely as an exercise of the
police power of the parties, exercised for the health, safety, and welfare of the public generally,
and not for the benefit of any particular person or persons. The parties do not have and may not
be deemed to have any duty to any particular person or persons.

23. Warranty

The individuals executing this agreement on behalf of each party represent and warrant that they
are each the duly authorized representatives of such party on whose behalf the individuals are



signing, each with full power and authority to bind said party to each term and condition set forth
in the agreement.

24. Immunities Not Waived
Nothing in this agreement waives any governmental, official, or other immunity or defense of
any of the parties or their officers, employees, representatives, and agents as a result of the

execution of this agreement and the performance of the covenants contained in this agreement.

25. No Mutual Indemnification

To the extent allowed by the Constitution and Laws of the State of Texas, Kleberg County and
the Jim Wells County agree that each party assumes any and all risks of liability, loss, damages,
claims, or causes of action and related expenses, including attorney fees, caused or asserted to
have been caused directly or indirectly by or as the results of the negligent acts or omissions of
that party and the officers, employees, and agents thereof.

26. Effective Date

This agreement is effective on the date when the last party executes this agreement.

27. Multiple Originals

Two (2) copies of this agreement are executed; each shall be deemed an original.

EXECUTED by Jim Wells County, Jim Wells County Sheriff’s Office on the day of
. 2025

Sheriff Joseph “Guy” Baker
Jim Wells County Sheriff

Pedro “Pete” Trevino Jr.
Jim Wells County Judge



ATTEST:

J.C. Perez IlI
Jim Wells County Clerk

APPROVED AS TO FORM:

Michael Guerra
Jim Wells County Attorney

EXECUTED by Kleberg County on the day of

Rudy Madrid
Kleberg County Judge

ATTEST:

Salvador Barrera 111
Kleberg County Clerk

APPROVED AS TO FORM:

Kira Talip-Sanchez
Kleberg County Attorney

5 2025



RESOLUTION # 2025-

A RESOLUTION AUTHORIZING THE COUNTY JUDGE TO ENTER INTO AN
INTERLOCAL COOPERATION AGREEMENT BETWEEN KLEBERG COUNTY —
KLEBERG COUNTY ATTORNEY’S SPECIALIZED CRIMES & NARCOTICS TASK
FORCE FOR LAW ENFORCEMENT SERVICES; REPEALING ALL CONFLICTING
RESOLUTIONS AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, pursuant to the provisions of the Texas Local Government Code Chapter 362 (Law
Enforcement Services Provided Through Cooperation of Municipalities, Counties, and Certain
Other Local Governments), a county and a municipality may, pursuant to order or resolution of
its governing body, form a mutual interlocal agency agreement to assist in criminal and narcotic
investigations and law enforcement; and

WHEREAS, the parties to this agreement can better utilize the law enforcement resources
through the coordination of criminal interdiction efforts between the Kleberg County Attorney’s
Specialized Crimes & Narcotics Task Force and Jim Wells County Sheriff’s Office; and

WHEREAS, Kleberg County and Jim Wells County desire to use the law enforcement resources

to improve the health, safety, and quality of life of the residents of their jurisdictions.

NOW THEREFORE, BE IT RESOLVED by the County Commissions of Kleberg County,
Texas:

1A

THAT the County Judge is authorized and directed as an act of Kleberg County, to enter into an
Interlocal Cooperation Agreement Between Kleberg County-Kleberg County Attorney’s
Specialized Crimes & Narcotics Task Force and Jim Wells County for the Jim Wells County



Sheriff’s Office for law enforcement services in accordance with Exhibit A hereto attached and
made a part hereof.

1I.
THAT all resolutions or parts of resolutions in conflict with this resolution are repealed to the
extent of such conflict only.

II1.
THAT this resolution shall be and become effective on and after adoption.

PASSED AND APPROVED by a majority vote of the County Commission on the day
of , 2025.

Rudy Madrid, County Judge

ATTEST:

Salvador Barrera III, County Clerk

APPROVED AS TO FORM:

Kira Talip- Sanchez, County Attorney



I T C Samuel May

CORPORATION

Sunday, January 12, 2025

PROPOSAL

Roberto Silva

IT Administrator

Jim Wells County

Phone - 361-668-5892

Cell - 361-562-1497

Email - jwcithelp@co.jim-wells.tx.us

RE:

To Redesign and build new website for the Sheriff’s Office including all seven current
sections and new content provided by the Sheriff’s Office. The site would include ADA
compliance and daily monitoring and re-coding to maintain compliance.

Details:

1 - redesign and build new website $4,725
Includes all seven sections currently on the web site
Includes any links requested by the Sheriff
Includes access to the department’s Training Calendar
Includes access to the Jail Roster
Includes link to the department’s mobile app

1 - ADA Compliance (annual cost) $975
including daily monitoring and re-coding to maintain compliance

Total $5,700

185 FM 1538 361.355.4135
Falfurrias, Texas FAX 361.355.4765
78355 E-Mail admin@goitc.net

Visit us on the Web at www.goitc.net
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County of Jim Wells, Texas

Title: Discuss, consider and take action on an interlocal cooperation agreement between the Jim
Wells County Sheriff's Office and Kleberg County Attorney's Specialized Crimes and
Narcotics Task Force

Summary: Discuss, consider and take action on an interlocal cooperation agreement between the Jim
Wells County Sheriff's Office and Kleberg County Attorney's Specialized Crimes and
Narcotics Task Force.

Background:

ATTACHMENTS:
File Name Description
Updated MOU_Sheriff s Dept CC_02.10.2025.pdf Updated MOU Sheriff's Department



AGENDA ITEM REQUEST TO THE COUNTY JUDGE’S OFFICE
FOR MEETING OF JIM WELLS COUNTY COMMISSIONERS COURT

IMPORTANT NOTICE:

Special Meetings are held on the 4™ Friday of each month at 9:00 a.m..

Regular Meetings are held on the 2" Monday of each month at 10:00 a.m.

Agenda Requests shall be submitted no later than 12:00 p.m. on the Monday prior to
Friday’s Special Meeting. Requests for the Regular Meeting shall be submitted no
later than 12:00 p.m. on the Wednesday prior to Monday’s Regular Meeting.

Any and all amendments to the Agenda must be approved by the County Judge

personally. The only time amendments will be considered is in the event of an
emergency.

Date of Meeting you want the request considered: _February 10, 2025

Agenda Item:

Discuss, consider, and take action on an interlocal cooperation agreement between the Jim Wells
County Sheriff's Office and the Kleberg County Attorney's Specialized Crimes and Narcotics Task
Force.

Background information:

This is an existing interlocal cooperation agreement between the two agencies. This is an
amended agreement with Sheriff Joseph Guy Baker as the Sheriff of the Jim Wells County Sheriff's
Office.




INTERLOCAL COOPERATION AGREEMENT BETWEEN KLEBERG COUNTY
ATTORNEY’S OFFICE
AND
JIM WELLS COUNTY SHERIFF’S OFFICE
FOR LAW ENFORCEMENT SERVICES

This Interlocal Cooperation Agreement made, entered into, and executed by Kleberg County and
Jim Wells County bodies and corporates under the laws of the State of Texas; pursuant to the
Interlocal Cooperation Act, Texas Government Code Annotated Chapter 791.

WITNESSETH:

WHEREAS, pursuant to the provisions of the Texas Local Government Code Chapter 362 (Law
Enforcement Services Provided Through Cooperation of Municipalities, Counties, and certain
Other Local Governments), a county may, pursuant to order or resolution of its governing body,
form a mutual interlocal agency to assist in criminal and narcotic investigations and law
enforcement;

WHEREAS, pursuant to the provisions of Texas Local Government Code Chapter 791
(Interlocal Cooperation Act), a local governmental body may contract or agree with one or more
local government bodies for the performance of governmental functions in which the contracting
parties are mutually interested;

WHEREAS, pursuant to the provisions of the Texas Code of Criminal Procedure Chapter 59
(Forfeiture of Contraband), the prosecutor with felony jurisdiction in a county where a forfeiture
proceeding is held under this chapter, may enter into an agreement with law enforcement
agencies involved in the seizure of illegal contraband for the disposition of forfeited assets;

WHEREAS, the parties to this agreement can better utilize the law enforcement resources of
Kleberg County and Jim Wells County by the coordination of criminal interdiction/ narcotics
investigations efforts between the Kleberg County Attorney’s Specialized Crimes & Narcotics
Task Force and the Jim Wells County Sheriff’s Office.

WHEREAS, this agreement states the purpose, terms, rights, objectives, duties, and
responsibilities of the parties to this agreement.

NOW THEREFORE, for and in consideration of the premises and the mutual promises,
covenants, and agreements set forth in this agreement, the parties enter into this agreement under
the following terms and conditions:



1. Definitions

“Law Enforcement Agency” shall mean one or more of the law enforcement agencies that are
parties to this agreement.

“Law Enforcement Officer” shall have the meaning provided by Texas Local Government Code
Section 362.001(2).

“Lead Agency” shall mean the law enforcement agency that initiates the criminal investigation
within the jurisdictional limits of the political subdivision for which the agency provides law
enforcement services.

“Active Participation” shall mean predetermined participation such as joint operations or
investigations agreed upon by both parties to this agreement prior to the operation. Backing up

officers at a stop is not active participation unless agreed upon by both parties.

2. Purpose of Agreement

The purpose of the agreement is to create and establish a joint effort between the Kleberg County
Attorney’s Specialized Crimes & Narcotics Task Force and Jim Wells County Sheriff’s Office to
combat crime throughout the jurisdictional limits of the entities who are parties to the agreement.
Pursuant to order or resolution of the governing bodies of the parties to this agreement, the
parties to this agreement have entered into this agreement to (1) form a mutual aid law
enforcement agreement between police agencies to cooperate in criminal interdiction efforts and
related criminal investigations, (2) to provide additional investigative and arrest authority to law
enforcement officers employed the law enforcement agencies within the jurisdictional limits of
the political subdivisions that are parties to this agreement, (3) to provide for the payment of
expenses incurred in the performance of law enforcement activities during these operations, and
(4) utilize training opportunities between both law enforcement agencies to better serve the
officer’s continual education for narcotic/ criminal interdiction investigations.

3. Personnel and Equipment

Each law enforcement agency shall assign law enforcement officers (on an as needed and
requested basis) and shall provide all necessary vehicles and equipment for the law enforcement
officers assigned. All personnel assigned shall remain the employees of the party making this
assignment, and shall not be considered as employees, agents, or servants, of any other party to
the agreement. All compensation of services of law enforcement officers assigned during these
enforcement operations shall be paid by the party making the assignment. All supplies and
expenses incurred by the law enforcement officer while participating during these enforcement
operations shall be paid by the law enforcement agency that acquired the supplies or incurred the
expense.



4. Administration and Supervision

The lead agency for each joint effort should have the sole responsibility for the direction and
supervision of the activities of the law enforcement officers during the law enforcement
operations.

All law enforcement officers in each joint effort shall be under the direct supervision of the lead
agency.

Notwithstanding the provisions of the preceding paragraph, the heads of the law enforcement
agencies shall have the sole directions in the assignment of law enforcement officers who are
employed by the assigning party during the enforcement operations, including the time period of
the assignment. The heads of the law enforcement agencies shall also have sole discretion in the
assignment of vehicles, K-9 units, and other equipment and supplies owned or under the control
of the assigning party, including the time period of the assignment.

5. Extent of Authority

Any law enforcement officer assigned to conduct these law enforcement operations shall be
empowered to enforce all laws and ordinances applicable in the jurisdictions of the political
subdivisions that are parties to this agreement, including the power to make arrests and to
execute search warrants.

Activities related to criminal interdiction investigations shall be conducted on major
thoroughfares/ corridors within each law enforcement agencies jurisdiction. Law enforcement
action shall only be taken by each law enforcement agency when a narcotic and/or criminal
interdiction investigation leads into the incorporated areas of each respected county.

6. Emplovee Status

A law enforcement officer that is regularly employed by one of the law enforcement agencies
shall remain an employee of that agency. However, the law enforcement officer shall be
considered, for the purpose of making an arrest at any location within the jurisdictional limits of
any political subdivision that is a party to this agreement, to be in service of and a peace officer
under the command and supervision of the lead agency. The law enforcement officer who is
assigned to participate in these operations shall have all the powers of a regular law enforcement
officer anywhere within the jurisdictional limits of the political subdivision that is a party to this
agreement. Qualification for office by the law enforcement officer with the law enforcement
agency that assigned the officer to participate in these operations shall constitute qualification for
office with the lead agency and no additional cost, bond, or compensation is required. The party
who assigns a law enforcement officer to these operations shall remain solely responsible for the
health, safety, acts, or omissions of the assigned officer, and shall, to the extent authorized by



law, indemnify the other parties to this agreement for any and all liability and damages
whatsoever nature caused by the assigned officer. In further recognition of the benefits to be
gained by the participating entities, it is agreed that no party to this agreement shall request
reimbursement for any services performed pursuant to this agreement from another party to this
agreement.

7. Compensation of Assiened Law Enforcement Officers

The party employing the law enforcement officers assigned shall pay all wages and disability
payments, pension payments, damages to equipment and clothing, medical expenses, as well as
travel, food, and lodging expenses incurred by the assigned officer in the performance of the law
enforcement operation activities.

8. Civil Liability and Indemnification

It is further agreed that, in the event any law enforcement officer assigned shall be cited as a
defendant party to any civil lawsuit, State or Federal, arising out of the officer’s acts while
engaging in authorized participation of the law enforcement operations, the assigned law
enforcement officer shall be entitled to the same benefits from the assigning party that such law
enforcement officer would be entitled to receive had such civil action arisen out of an official act
within the scope of the assigned officer’s duties as a member and in the jurisdiction of the law
enforcement agency from which the officer was assigned.

9. Disposition of Forfeited Assets

All parties to this agreement agree that expenses such as court costs, expert fees, deposition
costs, and the occasional case where the 105" Judicial District Attorney must hire an outside
attorney to assist him in complicated asset forfeiture (which will be agreed to in advance by all
the parties) will be shared by all parties equally, and come off the top of any asset forfeiture. The
Kleberg County Attorney’s Specialized Crimes & Narcotics Task Force and the Jim Wells
County Sheriff’s Office agree that any illegal contraband or assets seized as a result of law
enforcement activities of the participating agencies shall be promptly submitted to the
appropriate law enforcement authority for forfeiture proceedings under state of federal law. If the
Kleberg County Attorney’s Specialized Crimes & Narcotics Task Force makes a criminal
interdiction stop that result in the seizure of illegal contraband or assets within Kleberg County,
then the 105" Judicial District Attorney (Kleberg County District Attorney’s Office) will receive
twenty percent (20%) of the seizure. The Kleberg County Attorney’s Specialized Crimes &
Narcotics Task Force will be entitled to one hundred percent (100%) respectively of the
remaining monetary assets from that seizure. If the Jim Wells County Sheriff’s Office makes a
criminal interdiction stop that result in the seizure of illegal contraband or assets within Kleberg
County, then the 105" Judicial District Attorney (Kleberg County District Attorney’s Office)
will receive compensation from the Jim Wells County Sheriff’s Office from their own working
agreement. The Jim Wells County Sheriff’s Office shall be entitled to seventy percent (70%) and



thirty percent (30%) respectively of the remaining monetary assets from that seizure to the
Kleberg County Attorney’s Specialized Crimes & Narcotics Task Force. If the Jim Wells County
Sheriff’s Office makes a criminal interdiction stop that result in the seizure of illegal contraband
or assets within Jim Wells County, then the 79™ Judicial District Attorney (Jim Wells County
District Attorney’s Office) will receive twenty-five percent (25%) of the seizure. The Jim Wells
County Sheriff’s Office will be entitled to one hundred percent (100%) respectively of the
remaining monetary assets from that seizure. If the Kleberg County Attorney’s Specialized
Crimes & Narcotics Task Force makes a criminal interdiction stop that result in the seizure of
illegal contraband or assets within Jim Wells County, then the 79" Judicial District Attorney
(Jim Wells County District Attorney Office) will receive compensation from the Kleberg County
Attorney’s Specialized Crimes & Narcotics Task Force from their own working agreement. The
Kleberg County Attorney’s Specialized Crimes & Narcotics Task Force shall be entitled to
seventy percent (70%) and thirty percent (30%) respectively of the remaining monetary assets
from that seizure to the Jim Wells County Sheriff’s Office. If however, the Jim Wells County
Sheriff’s Office provides original information resulting in a Kleberg County Attorney’s
Specialized Crimes & Narcotics Task Force seizure and forfeiture, and there is active
participation by each agency, both parties agree to split the awarded assets equally (50%/50%). If
the Kleberg County Attorney’s Specialized Crimes & Narcotics Task Force provides original
information resulting in a Jim Wells County Sheriff’s Office seizure and forfeiture, and there is
active participation by each agency, both parties agree to split the awarded assets equally
(50%/50%).

All parties agree that any property or proceeds forfeited to any party under this agreement shall
be under and administered in accordance with the provisions of state and federal law.

10. Term of Agreement & Termination

This agreement shall be for an initial term of one year starting on the day the last party signs the
agreement. This agreement shall be automatically renewed without further action unless
terminated by either party. This agreement may be terminated at any time by any party with or
without cause upon (90) days advance written notice. Any notice of termination shall be sent to
other party to this Interlocal Agreement at the address listed in paragraph 13 of this agreement.

11. Payment from Current Funds

Each party for the performance of governmental functions or services must make those payments
from current revenues available to the paying party.

12. Alternate Dispute Resolution

In any dispute between the parties relation to law enforcement activities, all parties involved will
cooperate in good faith to resolve the dispute. Prior to the filing of a lawsuit, the parties shall:

1. Meet in an informal conference to attempt resolution of any disputes.



2. In the event the dispute is not resolved at the informal conference, submit the dispute
to mediation as described in Section 154.023 of the Texas Civil Practice and
Remedies Code.

13. Notices

Any notice provided for under the terms of this agreement by either party to the other shall be in
writing and may be effected by personal delivery or by register or certified mail, return receipt
requested. Notice shall be sent or delivered as follows:

Kleberg County

Attn: County Judge

P.O. Box 752

Kingsville, Texas 78364
Telephone: (361) 595-8585
Facsimile: (361) 592-0838

Jim Wells County

Attn: County Judge

200 N. Almond Street, Ste. 101
Alice, Texas 78332

Telephone: (361) 668-5601

Each party may change the address at which notice may be sent to that party by giving notice of
such change to the other party in accordance with provisions of this paragraph.

14. Construction

This agreement shall be interpreted, construed, and governed by the laws of the State of Texas
and shall be enforceable in any court of competent jurisdiction.

15. Captions

The Captions or headings in this agreement are for convenience only and in no way define, limit,
or describe the scope or intent of any provision hereof.

16. Prior Agreements

This contract supersedes any and all other agreements, either oral or in writing between the
parties with respect to the subject matter of this contract and contains all of the covenants and
agreements between the parties with respect to the subject matter. Each party to this contract
acknowledges that no representations, inducements, promises, or other agreements, orally or
otherwise, have been made by any party, or anyone acting on behalf of any party, that are not set
forth in this contract and that no agreement, statement, or promise not contained in this contract
shall be valid or binding.



17. Authorization of Funding

Kleberg County and Jim Wells County each separately certify that payments made under this
agreement will be made from current revenues and any future payments are subject to future
appropriations.

All expenditures will be subject to standard County purchasing procedures.

18. Law Governing

This agreement shall be governed by and construed in accordance with the laws of the State of
Texas.

19. Severability

In case any one or more of the provisions contained in this agreement shall be held to be invalid,
illegal, or unenforceable in any respect, such invalid, illegal or unenforceable provision shall not
affect any other provision of this agreement and this agreement shall be construed as if such
invalid, illegal, or unenforceable provision had never been contained herein.

20. Assignment

This agreement is binding upon and inures to the benefit of the parties to this agreement and their
respective successors and permitted assigns. This agreement may not be assigned by any party
without the written consent of all of the parties.

21. Effect of Waivers

No waiver by either party of any default, violations, or breach of the terms, provisions, and
covenants contained in this agreement may be deemed or construed to constitute a waiver of any
other violation or breach of any of the terms, provisions, and covenants of this agreement.

22. Exercise of Police Power

This agreement and all activities under this agreement are undertaken solely as an exercise of the
police power of the parties, exercised for the health, safety, and welfare of the public generally,
and not for the benefit of any particular person or persons. The parties do not have and may not
be deemed to have any duty to any particular person or persons.

23. Warranty

The individuals executing this agreement on behalf of each party represent and warrant that they
are each the duly authorized representatives of such party on whose behalf the individuals are



signing, each with full power and authority to bind said party to each term and condition set forth
in the agreement.

24. Immunities Not Waived
Nothing in this agreement waives any governmental, official, or other immunity or defense of
any of the parties or their officers, employees, representatives, and agents as a result of the

execution of this agreement and the performance of the covenants contained in this agreement.

25. No Mutual Indemnification

To the extent allowed by the Constitution and Laws of the State of Texas, Kleberg County and
the Jim Wells County agree that each party assumes any and all risks of liability, loss, damages,
claims, or causes of action and related expenses, including attorney fees, caused or asserted to
have been caused directly or indirectly by or as the results of the negligent acts or omissions of
that party and the officers, employees, and agents thereof.

26. Effective Date

This agreement is effective on the date when the last party executes this agreement.

27. Multiple Originals

Two (2) copies of this agreement are executed; each shall be deemed an original.

EXECUTED by Jim Wells County, Jim Wells County Sheriff’s Office on the day of
. 2025

Sheriff Joseph “Guy” Baker
Jim Wells County Sheriff

Pedro “Pete” Trevino Jr.
Jim Wells County Judge



ATTEST:

J.C. Perez IlI
Jim Wells County Clerk

APPROVED AS TO FORM:

Michael Guerra
Jim Wells County Attorney

EXECUTED by Kleberg County on the day of

Rudy Madrid
Kleberg County Judge

ATTEST:

Salvador Barrera 111
Kleberg County Clerk

APPROVED AS TO FORM:

Kira Talip-Sanchez
Kleberg County Attorney

5 2025



RESOLUTION # 2025-

A RESOLUTION AUTHORIZING THE COUNTY JUDGE TO ENTER INTO AN
INTERLOCAL COOPERATION AGREEMENT BETWEEN KLEBERG COUNTY —
KLEBERG COUNTY ATTORNEY’S SPECIALIZED CRIMES & NARCOTICS TASK
FORCE FOR LAW ENFORCEMENT SERVICES; REPEALING ALL CONFLICTING
RESOLUTIONS AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, pursuant to the provisions of the Texas Local Government Code Chapter 362 (Law
Enforcement Services Provided Through Cooperation of Municipalities, Counties, and Certain
Other Local Governments), a county and a municipality may, pursuant to order or resolution of
its governing body, form a mutual interlocal agency agreement to assist in criminal and narcotic
investigations and law enforcement; and

WHEREAS, the parties to this agreement can better utilize the law enforcement resources
through the coordination of criminal interdiction efforts between the Kleberg County Attorney’s
Specialized Crimes & Narcotics Task Force and Jim Wells County Sheriff’s Office; and

WHEREAS, Kleberg County and Jim Wells County desire to use the law enforcement resources

to improve the health, safety, and quality of life of the residents of their jurisdictions.

NOW THEREFORE, BE IT RESOLVED by the County Commissions of Kleberg County,
Texas:

1A

THAT the County Judge is authorized and directed as an act of Kleberg County, to enter into an
Interlocal Cooperation Agreement Between Kleberg County-Kleberg County Attorney’s
Specialized Crimes & Narcotics Task Force and Jim Wells County for the Jim Wells County



Sheriff’s Office for law enforcement services in accordance with Exhibit A hereto attached and
made a part hereof.

1I.
THAT all resolutions or parts of resolutions in conflict with this resolution are repealed to the
extent of such conflict only.

II1.
THAT this resolution shall be and become effective on and after adoption.

PASSED AND APPROVED by a majority vote of the County Commission on the day
of , 2025.

Rudy Madrid, County Judge

ATTEST:

Salvador Barrera III, County Clerk

APPROVED AS TO FORM:

Kira Talip- Sanchez, County Attorney



Title:

Summary:

Background:

County of Jim Wells, Texas

Discuss, consider and take action to hire CoreRecon, a Cyber Security Company, to
perform Jim Wells County Cybersecurity Assessment for SLCGP Cybersecurity Grant
Number 5175801 - Assessment and Evaluation.

Discuss, consider and take action to hire CoreRecon, a Cyber Security Company, to
perform Jim Wells County Cybersecurity Assessment for SLCGP Cybersecurity Grant
Number 5175801 - Assessment and Evaluation.

CoreRecon to provide the following cybersecurity services and support to the Jim Wells
County for the period beginning February 1, 2025, and ending January 31, 2026, services
will be just to allow CoreRecon to perform accordingly to SLCGP- Objective 2
Assessment and Evaluation; 24/7 Cybersecurity Monitoring, Monthly Security
Vulnerabilities Report, Monthly Network Vulnerabilities Report, Dark Web Scanning,
Web Application Scanning, Other services as per SLGCP/NCSR Requirement.

ATTACHMENTS:

File Name

Description

SecurityCoret+ (Cyber Security Services) CC 02.10.2025 Jim Wells_ County.pdf Security Core



COE

R E C O N

A Cyber Security Company

SecurityCore+ Proposal




CoreRecon

Prepared For: Jim Wells County
200 N. Almond
Alice, Texas 78332

SO#: 25 00012
This quote is valid for 15 days. 2025-02-01

SecurityCore+ Services Price | QTY Subtotal

SecurityCore+ (Cyber Security Services) $44,000.00 1| $44,000.00

SecurityCore+

Services as described in the SecurityCore+ Scope of Services for Devices at (8) eight physical
location, which includes: (Firewalls, Switches, Access Points, etc.) within Jim Wells County

The individual components of SecurityCore+ will be implemented during the first 60 days of this
agreement. (Assessment Reporting (Monthly), DarkWeb, 0365 Real-time Monitoring, Endpoint
Security if applicable during onboarding)

Monthly billing will commence the date of the project kickoff meeting.

Fractional CIO Services

Fractional CIO Services $0.00 1 $0.00
*  Semi-Annual Strategy and Budgeting Meeting

* Up to 3 Update and Planning Meetings per year
* Up to 3 hours of additional CIO Consulting per month

Subtotal $44,000.00

Total $44,000.00




CoreRecon

One-Time Fees (Projects/Out-of-Scope) Price QTY Total Fee

Estimated Hourly Project/Service Support Call $150.00 0 $0.00
CoreRecon will provide the deliverables as described in the scope of workattached as new quotes
(is for one-time fees out of scope of work/Microsoft 0365 breakdown on licenses, non cyber
security related)

Only for out-of-scope projects that is not related to Outsource IT
services/support within this contract/proposal

Total $0.00

Contract Term No. of Payments Period Amount

1-Year (One year) 12 Monthly $3,666.67




TERMS AND CONDITIONS

This agreement supersedes the following Service Orders previously executed by the Parties:

*  This agreement (the "Agreement") is made and entered into as of February 1, 2025, by and between CoreRecon, LLC., a
cyber security services provider with it's principal place of business at 500 N. Shoreline Blvd., Suite 111, Corpus Christi, Texas
78401 in Nueces County, Texas (hereinafter referred to as "CoreRecon"), and Jim Wells County, a governmental entity in the
State of Texas (hereinafter referred to as "Client").

¢ CoreRecon agrees to provide the following cybersecurity services and support to the Client for the period beginning
February 1, 2025, and ending January 31, 2026, Services will be just to allow CoreRecon to perform accordingly to SLCGP -
Objectlve 2 Assessment and Evaluation;
24/7 Cybersecurity Monitoring: Continuous monitoring of the Client's network, systems, and endpoints to detect and
respond to cybersecurity threats.
*  Monthly Security Vulnerabilities Report: A comprehensive report identifying security vulnerabilities within the
Client's network and recommendations for remediation.
*  Monthly Network Vulnerabilities Report: A detailed report outlining network vulnerabilities, including risk levels and
actionable steps to mitigate risks.
* Dark Web Scanning: Regular scans of the dark web for any data breaches or compromised information related to
the Client's network and systems.
*  Web Application Scanning: as a service as part of the SLGCP/NCSR
*  Other services as per SLGCP/NCSR Requirement

. All services provided under this Agreement will be conducted in accordance with applicable federal, state, and local laws,
including but not limited to compliance with cybersecurity best practices and data protection regulations.

. This Agreement shall commence on February 1, 2025, and shall remain in effect until January 31, 2026, unless terminated
earlier in accordance with the provisions set forth herein.

* The Client agrees to pay CoreRecon a fixed annual fee for the services provided under this Agreement. Payment terms are as
follows:
*  Total Annual Fee: $44,000.00 per year or $3,666.67 per month for 12 months/1-year.
¢ Payment Schedule: Payments shall be made quarterly in equal installments, with the first payment due no later than
the 15th of every month if Monthly payment structure is accepted.
* Late Payments: A late payment fee of 1.5% per month shall apply to any overdue amounts.

. Client Responsibilities: Provide CoreRecon with access to it's network, systems, and relevant documentation necessary for
the provision of services; Implement recommended security measures to mitigate identified vulnerabilities; and Notify
CoreRecon immediately of any known or suspected security incidents that may have occurred in the last 3 years.

¢ CoreRecon and the Client agree to maintain the confidentiality of all information obtained in the course of this Agreement.
Both parties shall ensure that confidential information is protected against unauthorized disclosure, access, or use.

¢ CoreRecon shall not be liable for any indirect, incidental, or consequential damages arising out of or related to this Agreement.
CoreRecon's total liability shall be limited to the total fees paid by the Client under this Agreement.

¢ The Client agrees to indemnify and hold CoreRecon harmless from any claims, damages, or liabilities arising from:
*  The Client's failure to comply with cybersecurity recommendations.
* Unauthorized access to the Client's network resulting from the Client's negligence.
* Any third-party claims related to data breaches or cybersecurity incidents.

* This Agreement may be terminated by either party upon 30 days' written notice. In the event of termination, the Client shall be
responsible for payment of all fees for services rendered up to the termination date. The notice must include an explanation of
the specific duties and /or services that CoreRecon did not fulfill.

*  Any services that are not specified in this Service Order are considered Out of Scope. Out of Scope services are billed in
quarter (.25) hour increments at the then current hourly rate posted online at www.CoreRecon.com/terms.

* Al product returns are subject to a 15% restocking fee. All returns are subject to the terms and conditions of the
manufacturer’s return policy. Returned Products must be in new and working condition in original packaging, including all
manuals; however, no returns are accepted on software or memory that has been opened.




* By signing, or by accepting this Service Order, you are requesting and agree to the Services identified herein and represent
and warrant you are authorized by the Client to accept this Agreement, and you have read and agree to be bound by this
Agreement.

* Inthe event of any dispute arising out of this Agreement, the parties agree to attempt to resolve the dispute through good faith
negotiations. If the dispute cannot be resolved, the parties agree to submit to binding arbitration in Nueces County, Texas, in
accordance with the rules of the American Arbitration Association.

¢ Termination Clause: At any time during the 3-year contractual agreement in the State of Texas, if CoreRecon is not providing
adequate services, the Client may terminate the contract by providing a 60-day written notice of termination. The notice must
include an explanation of the specific duties and /or services that CoreRecon did not fulfill.

* Neither party shall be liable for any delay or failure to perform its obligations under this Agreement due to circumstances
beyond its reasonable control, including acts of God, natural disasters, government actions, or cyberattacks.

¢ If any provision of this Agreement is found to be invalid or unenforceable, the remaining provisions shall remain in full force
and effect.

INCLUDED AGREEMENTS

* Master Services Agreement as agreed to by the Parties.
*  SecurityCore+ — Scope of Services

*  Fractional CIO - Scope of Services




CONTRACT INTRODUCTION

CoreRecon is committed to providing top-tier cybersecurity solutions to safeguard your organization's critical assets and data. Our

comprehensive approach addresses a wide range of security measures, ensuring robust protection against emerging threats. The

following provisions outline the State and Local Cybersecurity Grant Program (SLCGP) — Mitigation Projects, FY 2025 with specific
security enhancements and practices that CoreRecon will implement as part of our service agreement:

Multi-Factor Authentication (MFA): We will implement multi-factor authentication for all remote access and privileged accounts to
ensure that only authorized personnel can access sensitive information and systems.

Data Encryption: CoreRecon will deploy data encryption for both data at rest and data in transit,ensuring that all sensitive information
is protected from unauthorized access during storage and transmission.

End-of-Support (EoS)/End-of-Life (EoL) Hardware/Software: We will identify and end the use of unsupported EoS/EoL software
and hardware, replacing them with current, supported technologies to maintain optimal security and functionality.

Default Passwords: CoreRecon will prohibit the use of known, fixed, or default passwords and credentials on all systems, enforcing
strong, unique passwords to enhance security.

Backups: To ensure the seamless restoration of critical systems, CoreRecon will implement a proactive, comprehensive backup

strategy to enhance your existing solution. This approach will safeguard against data loss and enable rapid recovery in the event of a
security incident. Additionally, CoreRecon will continuously monitor and verify the integrity of all backups to ensure they remain fully
reliable and ready for restoration.

.gov Domain: As part of our service, we will facilitate the migration to a .gov domain, providing a trusted and secure web presence for
your organization.

Endpoint Detection and Response (EDR): We will implement endpointdetection and responsesolutions to continuously monitor and
respond to threats across all endpoints in your network.

CloudMigration: CoreRecon will assist in migrating your applications and data to the cloud,ensuring a secure and efficient transition
with enhanced scalability and flexibility.

Uninterruptible Power Supply (UPS) Backup Power: To support critical systems,we will deploy uninterruptible power supply
systems, ensuring continuous operation during power disruptions.

Firewalls: Implementing web application firewalls, we will monitorand filter web traffic to protect against malicious activities and
unauthorized access.

Intrusion DetectionSystem (IDS)/Intrusion Prevention System (IPS): CoreRecon will deploy IDS/IPS solutions to detect and
¥ prevent cyber-attacks, safeguarding your network from potential breaches.

| Vulnerability Patching: We will implement a patching solutionto promptly addressvulnerabilities in IT assets, ensuring that all systems
remain secure and up to date.

Web Filtering: CoreRecon will deploy web filtering solutions to scan web traffic for cyber threats, preventing access to malicious sites
and content.

Virtual Private Network (VPN): To protect remote communications, we will implement VPN solutions that encryptall traffic to and from
remote users,ensuring secure and private connections.


about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
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By integrating these critical security measures, CoreRecon aims to provide a fortified and resilient IT infrastructure, helping your
organization stay ahead of potential threats and maintain operational integrity.



about:blank

E-Signature Confirmation

CoreRecon, LLC. Jim Wells County
| Name: John Martinez Name: Pedro "Pete" Trevino, Jr.
Title:  President/CEO Title: Jim Wells County Judge
Date:

A Cyber Security Company



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve the sale of the replaced fairground bleachers
to Brooks County, Texas pursuant to the county to county exception set forth in Texas
Local Government Code. Sec. 263.152 (1)

Summary: Discuss, consider and take action to approve the sale of the replaced fairground bleachers
to Brooks County, Texas pursuant to the county-to-county exception set forth in Texas
Local Government Code. Sec. 263.152 (1)

Background:

ATTACHMENTS:
File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to open Request for Proposals (RFP) for the purchase
and removal of a 27' x 48' frame building currently serving as the Precinct office for the
Justice of the Peace and Constable of Pct 3 in Sandia.

Summary: Discuss, consider and take action to open Request for Proposals (RFP) for the purchase
and removal of a 27' x 48' frame building currently serving as the Precinct office for the
Justice of the Peace and Constable of Pct 3 in Sandia.

Background:

ATTACHMENTS:
File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to accept a Resolution authorizing the submission of an
application for funds to the U.S. Department of Agriculture, Forestry Service under the
Community Wildfire Defense Grant (CDW G) Program; and authorizing the county Judge
to act as the county’s executive officer and authorized representative in all matters
pertaining to the county’s participation in the CWDG Program.

Summary: Discuss, consider and take action to accept a Resolution authorizing the submission of an
application for funds to the U.S. Department of Agriculture, Forestry Service under the
Community Wildfire Defense Grant (CDW G) Program; and authorizing the county Judge
to act as the county’s executive officer and authorized representative in all matters
pertaining to the county’s participation in the CWDG Program.

Background:

ATTACHMENTS:
File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Summary: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Background:

ATTACHMENTS:

File Name Description

Commissioners  Court Meeting February 10.pdf Vouchers to be paid 02.10.2025
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	Meeting Agenda
	Discuss, consider and take action to approve minutes from previous meetings.
	Discuss, consider and take action to adopt a memorial resolution honoring Judge Romeo M. Flores.
	Discuss, consider and take action from Jim Wells County ESD1 to re-appoint the following individuals to the new two (2) year terms to run from 01/01/2025 to 12/31/2026.  Abraham Aguilar, President  Honorable Karin E. Knolle, Treasurer
	Discuss, consider and take action to approve a Resolution opposing the elimination of countywide Polling Place Program.
	Discuss, consider and take action to approve the Vendor ITC Corporation to redesign and build new website for the Sheriff's Office.
	Discuss, consider and take action on an interlocal cooperation agreement between the Jim Wells County Sheriff's Office and Kleberg County Attorney's Specialized Crimes and Narcotics Task Force
	Discuss, consider and take action to hire CoreRecon, a Cyber Security Company, to perform Jim Wells County Cybersecurity Assessment for SLCGP Cybersecurity Grant Number 5175801 - Assessment and Evaluation.
	Discuss, consider and take action to approve the sale of the replaced fairground bleachers to Brooks County, Texas pursuant to the county to county exception set forth in Texas Local Government Code. Sec. 263.152 (1)
	Discuss, consider and take action to open Request for Proposals (RFP) for the purchase and removal of a 27' x 48' frame building currently serving as the Precinct office for the Justice of the Peace and Constable of Pct 3 in Sandia.
	Discuss, consider and take action to accept a Resolution authorizing the submission of an application for funds to the U.S. Department of Agriculture, Forestry Service under the Community Wildfire Defense Grant (CDWG) Program; and authorizing the county Judge to act as the county’s executive officer and authorized representative in all matters pertaining to the county’s participation in the CWDG Program.
	Discuss, consider and take action on payroll and bills as submitted by County Auditor with the exemption of fund 52, 53 & 54.

