
COUNTY OF JIM WELLS

PEDRO "PETE" TREVINO, JR.
County Judge

200 N. Almond
Alice, Texas 78332

Ph: (361) 668-5706
Fax: (361) 688-8671

PEDRO "PETE" TREVINO, JR. Presiding
NOTICE OF PUBLIC HEARING OF THE

COMMISSIONERS' COURT OF JIM WELLS COUNTY, TEXAS
Pursuant to Article 551 of the Texas Government Code notice is hereby given that a Regular meeting of the
Commissioners' Court of Jim Wells County, Texas will be held in the County Court room on February 10,

2025, at 9:00 AM.

1. Open Meeting

2. Pledge of Allegiance

3. Public Testimony (HB 2840) -

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any
general issue or matter that is not on the agenda. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.
Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item
shall add their name, address and phone number to the public sign in sheet along with the agenda item
number they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before
approaching the speaker's podium to make comments. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

4. Discuss, consider and take action to approve minutes from previous meetings. 
5. Discuss, consider and take action to adopt a memorial resolution honoring Judge Romeo M.

Flores. 
6. Discuss, consider and take action from Jim Wells County ESD1 to re-appoint the following

individuals to the new two (2) year terms to run from 01/01/2025 to 12/31/2026.
Abraham Aguilar, President
Honorable Karin E. Knolle, Treasurer 

7. Discuss, consider and take action to approve a Resolution opposing the elimination of countywide
Polling Place Program. 

8. Discuss, consider and take action to approve the Vendor ITC Corporation to redesign and build
new website for the Sheriff's Office. 

9. Discuss, consider and take action on an interlocal cooperation agreement between the Jim Wells
County Sheriff's Office and Kleberg County Attorney's Specialized Crimes and Narcotics Task
Force. 

10. Discuss, consider and take action to hire CoreRecon, a Cyber Security Company, to perform Jim
Wells County Cybersecurity Assessment for SLCGP Cybersecurity Grant Number 5175801 -
Assessment and Evaluation. 

11. Discuss, consider and take action to approve the sale of the replaced fairground bleachers to
Brooks County, Texas pursuant to the county-to-county exception set forth in Texas Local
Government Code. Sec. 263.152 (1)

12. Discuss, consider and take action to open Request for Proposals (RFP) for the purchase and



removal of a 27' x 48' frame building currently serving as the Precinct office for the Justice of the
Peace and Constable of Pct 3 in Sandia. 

13. Discuss, consider and take action to accept a Resolution authorizing the submission of an
application for funds to the U.S. Department of Agriculture, Forestry Service under the
Community Wildfire Defense Grant (CDWG) Program; and authorizing the county Judge to act as
the county’s executive officer and authorized representative in all matters pertaining to the county’s
participation in the CWDG Program.

14. Discuss, consider and take action on payroll and bills as submitted by County Auditor with the
exemption of fund 52, 53 & 54.

15. Adjourn

Signed:
PEDRO "PETE" TREVINO, JR.

County Judge

This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the
County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.
Persons addressing Commissioners' Court under "Public to speak" agenda item, should limit their comments
to a maximum of three minutes.  Please be advised the "Open Meeting Act" prohibits Commissioners' Court
from responding and discussing your comments at length.  The law only authorizes to do the following:

1. Make a statement of factual information
2. Recite an existing policy in response to the inquiry
3. Advise the entity that this subject will be placed on the agenda at a later date
4. Receive information

Executive Sessions
The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas
Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183
(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not
limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting
may be convened into Executive Session for the purpose of seeking confidential legal advice from the County
Attorney on any agenda item listed herein. If, during the course of the meeting, discussion of any item on the
agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance with the Texas
Open Meetings Act, Texas Government Code chapter 551, subchapters D and E or Texas Government Code
section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting. 



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve minutes from previous meetings.
Summary: Discuss, consider and take action to approve minutes from previous meetings. 
Background:

ATTACHMENTS:
File Name Description
MINUTES_OF_JANUARY_27_2025_CC_02.10.2025.pdf Previous Minutes 01.27.2025
MINUTES_OF_JANUARY_31_2025_CC_02.10.2025.pdf Previous Minutes 01.31.2025















County of Jim Wells, Texas

Title: Discuss, consider and take action to adopt a memorial resolution honoring Judge Romeo
M. Flores.

Summary: Discuss, consider and take action to adopt a memorial resolution honoring Judge Romeo
M. Flores. 

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action from Jim Wells County ESD1 to re-appoint the
following individuals to the new two (2) year terms to run from 01/01/2025 to 12/31/2026.
Abraham Aguilar, President Honorable Karin E. Knolle, Treasurer

Summary: Discuss, consider and take action from Jim Wells County ESD1 to re-appoint the
following individuals to the new two (2) year terms to run from 01/01/2025 to 12/31/2026.
Abraham Aguilar, President
Honorable Karin E. Knolle, Treasurer 

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve a Resolution opposing the elimination of
countywide Polling Place Program.

Summary: Discuss, consider and take action to approve a Resolution opposing the elimination of
countywide Polling Place Program. 

Background:

ATTACHMENTS:
File Name Description

2025_Resolution-.docx Resolution Opposing Elimination Countywide Polling Place
Program



County of Jim Wells 
 

George Aguilar 

Commissioner 

Precinct  1 
 

 

Renee K. Chapa 

Commissioner 

Precinct 3 

Ventura Garcia, Jr.. 

Commissioner 

Precinct 2 

 

Pedro “Pete” Trevino, Jr.  

Jim Wells County Courthouse, Rm. 1.01 

200 N. Almond Street 

Alice, Texas 78332 

Mauricio (Wicho) Gonzalez 

Commissioner 

Precinct 4 

 

 

 

 

A Resolution Opposing Elimination Countywide Polling Place Program  

  

WHEREAS Jim Wells County has roughly 25,000-26,000 registered voters: and 

 

WHEREAS, as a rural county, many of our constituents take advantage of their ability to vote on Election Day in a 

polling place location of their choice, or a polling place that they have arrived at erroneously; and 

 

WHEREAS, the use of the Countywide Polling Place Program has increased voter turnout and reduced the number 

of provisional ballots for Jim Wells County; and 

 

WHEREAS, the requirements to have precinct-based voting locations in Jim Wells County, will create significant 

expense and hardship with regard to finding eligible election workers for Jim Wells County elections with expanded 

number of precincts; 

 

WHEREAS, at the time of this resolution, four pending bills seek to eliminate electronic poll books, eliminate 

electronic marking devices, and eliminate countywide polling places;  

 

WHEREAS, the use of electronic poll books was authorized by the Texas Legislature through Texas Election Code 

Section 31.014 and such poll books allow voters to sign in electronically while confirming identity through official 

identification and confirming voters have not already voted via absentee ballot or at another polling location (staving 

off fraud in the process); 

 

WHEREAS, the use of electronic ballot marking devices permits voters to cast their ballot with the aid of 

electronics on a physical ballot, the device neither stores or tabulates ballots but allows the voter to record the vote 

which provides voters an additional opportunity to review their votes on a verifiable paper ballot prior to casting and 

reassures the voter that their intent is recorded accurately; 

 

WHEREAS, any Texas county using electronic poll books and electronic ballot marking devices are required by 

statue to obtain approval and certification from the Secretary of State to use such equipment and such certification 

must be re-obtained annually which confirms the security of the voting process for the public; 

 

WHEREAS, the Commissioner’s Court of Jim Wells County is of the opinion that regression into precinct-based 

voting would be a disservice and obstacle to the voting community, reduce voter turnout, and facilitate fraud in real 

time while simultaneously disenfranchising a large number of voters; 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

NOW THEREFORE, BE IT RESOLVED, that the undersigned elected officials do oppose the elimination of 

countywide polling places, the elimination of electronic pollbooks, and the elimination of electronic marking devices 

by the Texas Legislature.  

 
Passed and approved this 10th day of February 2025. 

 

  
 Pedro “Pete” Trevino, Jr. 

County Judge 
 

   

George Aguilar 

County Commissioner, Pct. 1 
 Ventura Garcia, Jr. 

County Commissioner, Pct. 2 
  

Renee K. Chapa 
County Commissioner, Pct. 3 
 
 

ATTEST: 
 
 

 Mauricio (Wicho) Gonzalez 
County Commissioner, Pct. 4 

 
 
 

 
 
 

J. C. Perez, County Clerk 

 

 

  



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve the Vendor ITC Corporation to redesign
and build new website for the Sheriff's Office.

Summary: Discuss, consider and take action to approve the Vendor ITC Corporation to redesign
and build new website for the Sheriff's Office. 

Background: To redesign and build new website for the Sheriff's Office including all seven current
sections and new content provided by the Sheriff's Office. The site would include ADA
compliance and daily monitoring and re-coding to maintain compliance. 

ATTACHMENTS:
File Name Description

Updated_MOU_Sheriff_s_Dept_CC_02.10.2025.pdf MOU Sheriff;s
Dept

Proposal_for_Sheriff_Website_rebuild_and_ADA_Compliance._CC_02.10.2025pdf.pdf Sheriff's



























    

185 FM 1538                                                                                  361 . 355 . 4135 
Falfurrias, Texas                                                                                                                        FAX  361 . 355 . 4765 
78355                                                                                                                                     E-Mail   admin@goitc.net 

Visit us on the Web at www.goitc.net 

Samuel May 
 
 
 
 
Sunday, January 12, 2025 
 

 

PROPOSAL 
Roberto Silva 
IT Administrator 
Jim Wells County 
Phone - 361-668-5892 
Cell - 361-562-1497 
Email - jwcithelp@co.jim-wells.tx.us 
 

RE: 
To Redesign and build new website for the Sheriff’s Office including all seven current 
sections and new content provided by the Sheriff’s Office. The site would include ADA 
compliance and daily monitoring and re-coding to maintain compliance. 
 

Details:  
 
1 – redesign and build new website        $4,725 
 Includes all seven sections currently on the web site 
 Includes any links requested by the Sheriff 
 Includes access to the department’s Training Calendar 
 Includes access to the Jail Roster 
 Includes link to the department’s mobile app 
 
   
 
 
1 – ADA Compliance (annual cost)         $975 

including daily monitoring and re-coding to maintain compliance  
 
 
       

Total               $5,700 

    CORPORATION 

I TI TI T CCC    

mailto:admin@goitc.net
mailto:jwcithelp@co.jim-wells.tx.us


County of Jim Wells, Texas

Title: Discuss, consider and take action on an interlocal cooperation agreement between the Jim
Wells County Sheriff's Office and Kleberg County Attorney's Specialized Crimes and
Narcotics Task Force

Summary: Discuss, consider and take action on an interlocal cooperation agreement between the Jim
Wells County Sheriff's Office and Kleberg County Attorney's Specialized Crimes and
Narcotics Task Force. 

Background:

ATTACHMENTS:
File Name Description
Updated_MOU_Sheriff_s_Dept_CC_02.10.2025.pdf Updated MOU Sheriff's Department



























County of Jim Wells, Texas

Title: Discuss, consider and take action to hire CoreRecon, a Cyber Security Company, to
perform Jim Wells County Cybersecurity Assessment for SLCGP Cybersecurity Grant
Number 5175801 - Assessment and Evaluation.

Summary: Discuss, consider and take action to hire CoreRecon, a Cyber Security Company, to
perform Jim Wells County Cybersecurity Assessment for SLCGP Cybersecurity Grant
Number 5175801 - Assessment and Evaluation. 

Background: CoreRecon to provide the following cybersecurity services and support to the Jim Wells
County for the period beginning February 1, 2025, and ending January 31, 2026, services
will be just to allow CoreRecon to perform accordingly to SLCGP- Objective 2
Assessment and Evaluation; 24/7 Cybersecurity Monitoring, Monthly Security
Vulnerabilities Report, Monthly Network Vulnerabilities Report, Dark Web Scanning,
Web Application Scanning, Other services as per SLGCP/NCSR Requirement. 

ATTACHMENTS:
File Name Description
SecurityCore+_(Cyber_Security_Services)___CC_02.10.2025_Jim_Wells_County.pdf Security Core



 SecurityCore+ Proposal



  Prepared For:  Jim Wells County
                          200 N. Almond
                          Alice, Texas 78332

                                                                                                                        SO#:    25_00012
                                                                                This quote is valid for 15 days. 2025-02-01

SecurityCore+ Services Price QTY Subtotal

SecurityCore+ (Cyber Security Services)
SecurityCore+ 
 
Services as described in the SecurityCore+ Scope of Services for Devices at (8) eight physical 
location, which includes: (Firewalls, Switches, Access Points, etc.) within Jim Wells County
 
The individual components of SecurityCore+ will be implemented during the first 60 days of this 
agreement. (Assessment Reporting (Monthly), DarkWeb, 0365 Real-time Monitoring, Endpoint 
Security if applicable during onboarding)

• Monthly billing will commence the date of the project kickoff meeting.

$44,000.00 1 $44,000.00

Fractional CIO Services

Fractional CIO Services 
• Semi-Annual Strategy and Budgeting Meeting
• Up to 3 Update and Planning Meetings per year
• Up to 3 hours of additional CIO Consulting per month

$0.00 1 $0.00

Subtotal $44,000.00

Total $44,000.00

      



One-Time Fees (Projects/Out-of-Scope) Price QTY Total Fee

Estimated Hourly Project/Service Support Call
CoreRecon will provide the deliverables as described in the scope of workattached as new quotes 
(is for one-time fees out of scope of work/Microsoft 0365 breakdown on licenses, non cyber 
security related)

Only for out-of-scope projects that is not related to Outsource IT 
services/support within this contract/proposal

$150.00 0 $0.00

Total $0.00

Contract Term No. of Payments Period Amount

1-Year (One year)                       12 Monthly $3,666.67



    TERMS AND CONDITIONS

      This agreement supersedes the following Service Orders previously executed by the Parties:
 

• This agreement (the "Agreement") is made and entered into as of February 1, 2025, by and between CoreRecon, LLC., a 
cyber security services provider with it's principal place of business at 500 N. Shoreline Blvd., Suite 111, Corpus Christi, Texas 
78401 in Nueces County, Texas (hereinafter referred to as "CoreRecon"), and Jim Wells County, a governmental entity in the 
State of Texas (hereinafter referred to as "Client").

• CoreRecon agrees to provide the following cybersecurity services and support to the Client for the period beginning     
February 1, 2025, and ending January 31, 2026, Services will be just to allow CoreRecon to perform accordingly to SLCGP - 
Objective 2 Assessment and Evaluation;

• 24/7 Cybersecurity Monitoring: Continuous monitoring of the Client's network, systems, and endpoints to detect and 
respond to cybersecurity threats.

• Monthly Security Vulnerabilities Report: A comprehensive report identifying security vulnerabilities within the 
Client's network and recommendations for remediation.

• Monthly Network Vulnerabilities Report: A detailed report outlining network vulnerabilities, including risk levels and 
actionable steps to mitigate risks.

• Dark Web Scanning: Regular scans of the dark web for any data breaches or compromised information related to 
the Client's network and systems.

• Web Application Scanning:  as a service as part of the SLGCP/NCSR
• Other services as per SLGCP/NCSR Requirement

• All services provided under this Agreement will be conducted in accordance with applicable federal, state, and local laws, 
including but not limited to compliance with cybersecurity best practices and data protection regulations.

• This Agreement shall commence on February 1, 2025, and shall remain in effect until January 31, 2026, unless terminated 
earlier in accordance with the provisions set forth herein.

• The Client agrees to pay CoreRecon a fixed annual fee for the services provided under this Agreement. Payment terms are as 
follows:

• Total Annual Fee: $44,000.00 per year or $3,666.67 per month for 12 months/1-year.
• Payment Schedule: Payments shall be made quarterly in equal installments, with the first payment due no later than 

the 15th of every month if Monthly payment structure is accepted.
• Late Payments: A late payment fee of 1.5% per month shall apply to any overdue amounts.

• Client Responsibilities:  Provide CoreRecon with access to it's network, systems, and relevant documentation necessary for 
the provision of services; Implement recommended security measures to mitigate identified vulnerabilities; and Notify 
CoreRecon immediately of any known or suspected security incidents that may have occurred in the last 3 years.

• CoreRecon and the Client agree to maintain the confidentiality of all information obtained in the course of this Agreement. 
Both parties shall ensure that confidential information is protected against unauthorized disclosure, access, or use.

• CoreRecon shall not be liable for any indirect, incidental, or consequential damages arising out of or related to this Agreement. 
CoreRecon's total liability shall be limited to the total fees paid by the Client under this Agreement.

• The Client agrees to indemnify and hold CoreRecon harmless from any claims, damages, or liabilities arising from:
• The Client's failure to comply with cybersecurity recommendations.
• Unauthorized access to the Client's network resulting from the Client's negligence.
• Any third-party claims related to data breaches or cybersecurity incidents.

• This Agreement may be terminated by either party upon 30 days' written notice. In the event of termination, the Client shall be 
responsible for payment of all fees for services rendered up to the termination date.  The notice must include an explanation of 
the specific duties and /or services that CoreRecon did not fulfill.

• Any services that are not specified in this Service Order are considered Out of Scope. Out of Scope services are billed in 
quarter (.25) hour increments at the then current hourly rate posted online at www.CoreRecon.com/terms.

• All product returns are subject to a 15% restocking fee. All returns are subject to the terms and conditions of the 
manufacturer’s return policy. Returned Products must be in new and working condition in original packaging, including all 
manuals; however, no returns are accepted on software or memory that has been opened.



• By signing, or by accepting this Service Order, you are requesting and agree to the Services identified herein and represent 
and warrant you are authorized by the Client to accept this Agreement, and you have read and agree to be bound by this 
Agreement.

• In the event of any dispute arising out of this Agreement, the parties agree to attempt to resolve the dispute through good faith 
negotiations. If the dispute cannot be resolved, the parties agree to submit to binding arbitration in Nueces County, Texas, in 
accordance with the rules of the American Arbitration Association.

• Termination Clause:  At any time during the 3-year contractual agreement in the State of Texas, if CoreRecon is not providing 
adequate services, the Client may terminate the contract by providing a 60-day written notice of termination.  The notice must 
include an explanation of the specific duties and /or services that CoreRecon did not fulfill.

• Neither party shall be liable for any delay or failure to perform its obligations under this Agreement due to circumstances 
beyond its reasonable control, including acts of God, natural disasters, government actions, or cyberattacks.

• If any provision of this Agreement is found to be invalid or unenforceable, the remaining provisions shall remain in full force 
and effect.

      INCLUDED AGREEMENTS

• Master Services Agreement as agreed to by the Parties.

• SecurityCore+ – Scope of Services

• Fractional CIO - Scope of Services



CONTRACT INTRODUCTION

CoreRecon is committed to providing top-tier cybersecurity solutions to safeguard your organization's critical assets and data. Our 
comprehensive approach addresses a wide range of security measures, ensuring robust protection against emerging threats. The 
following provisions outline the State and Local Cybersecurity Grant Program (SLCGP) – Mitigation Projects, FY 2025 with specific 
security enhancements and practices that CoreRecon will implement as part of our service agreement:
 
Multi-Factor Authentication (MFA): We will implement multi-factor authentication for all remote access and privileged accounts to 
ensure that only authorized personnel can access sensitive information and systems.
 
Data Encryption: CoreRecon will deploy data encryption for both data at rest and data in transit,ensuring that all sensitive information 
is protected from unauthorized access during storage and transmission.
 
End-of-Support (EoS)/End-of-Life (EoL) Hardware/Software: We will identify and end the use of unsupported EoS/EoL software 
and hardware, replacing them with current, supported technologies to maintain optimal security and functionality.
 
Default Passwords: CoreRecon will prohibit the use of known, fixed, or default passwords and credentials on all systems, enforcing 
strong, unique passwords to enhance security.
 
Backups: To ensure the seamless restoration of critical systems, CoreRecon will implement a proactive, comprehensive backup 
strategy to enhance your existing solution. This approach will safeguard against data loss and enable rapid recovery in the event of a 
security incident. Additionally, CoreRecon will continuously monitor and verify the integrity of all backups to ensure they remain fully 
reliable and ready for restoration.
 
.gov Domain: As part of our service, we will facilitate the migration to a .gov domain, providing a trusted and secure web presence for 
your organization.
 
Endpoint Detection and Response (EDR): We will implement endpointdetection and responsesolutions to continuously monitor and 
respond to threats across all endpoints in your network.
 
CloudMigration: CoreRecon will assist in migrating your applications and data to the cloud,ensuring a secure and efficient transition 
with enhanced scalability and flexibility.
 
Uninterruptible Power Supply (UPS) Backup Power: To support critical systems,we will deploy uninterruptible power supply 
systems, ensuring continuous operation during power disruptions.
 
Firewalls: Implementing web application firewalls, we will monitorand filter web traffic to protect against malicious activities and 
unauthorized access.
 
Intrusion DetectionSystem (IDS)/Intrusion Prevention System (IPS): CoreRecon will deploy IDS/IPS solutions to detect and 
prevent cyber-attacks, safeguarding your network from potential breaches.
 
Vulnerability Patching: We will implement a patching solutionto promptly addressvulnerabilities in IT assets, ensuring that all systems 
remain secure and up to date.
 
Web Filtering: CoreRecon will deploy web filtering solutions to scan web traffic for cyber threats, preventing access to malicious sites 
and content.
 
Virtual Private Network (VPN): To protect remote communications, we will implement VPN solutions that encryptall traffic to and from 
remote users,ensuring secure and private connections.
 

about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank


By integrating these critical security measures, CoreRecon aims to provide a fortified and resilient IT infrastructure, helping your 
organization stay ahead of potential threats and maintain operational integrity.

about:blank


  E-Signature Confirmation

CoreRecon, LLC.                                                                            Jim Wells County

​Name: John Martinez ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Name:  Pedro "Pete" Trevino, Jr.

Title: President/CEO ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Title:  Jim Wells County Judge

 ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Date:  

​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​

​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​

​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve the sale of the replaced fairground bleachers
to Brooks County, Texas pursuant to the county to county exception set forth in Texas
Local Government Code. Sec. 263.152 (1)

Summary: Discuss, consider and take action to approve the sale of the replaced fairground bleachers
to Brooks County, Texas pursuant to the county-to-county exception set forth in Texas
Local Government Code. Sec. 263.152 (1)

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to open Request for Proposals (RFP) for the purchase
and removal of a 27' x 48' frame building currently serving as the Precinct office for the
Justice of the Peace and Constable of Pct 3 in Sandia.

Summary: Discuss, consider and take action to open Request for Proposals (RFP) for the purchase
and removal of a 27' x 48' frame building currently serving as the Precinct office for the
Justice of the Peace and Constable of Pct 3 in Sandia. 

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to accept a Resolution authorizing the submission of an
application for funds to the U.S. Department of Agriculture, Forestry Service under the
Community Wildfire Defense Grant (CDWG) Program; and authorizing the county Judge
to act as the county’s executive officer and authorized representative in all matters
pertaining to the county’s participation in the CWDG Program.

Summary: Discuss, consider and take action to accept a Resolution authorizing the submission of an
application for funds to the U.S. Department of Agriculture, Forestry Service under the
Community Wildfire Defense Grant (CDWG) Program; and authorizing the county Judge
to act as the county’s executive officer and authorized representative in all matters
pertaining to the county’s participation in the CWDG Program.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Summary: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Background:

ATTACHMENTS:
File Name Description
Commissioners_Court_Meeting_February_10.pdf Vouchers to be paid 02.10.2025
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