
COUNTY OF JIM WELLS

PEDRO "PETE" TREVINO, JR.
County Judge

200 N. Almond
Alice, Texas 78332

Ph: (361) 668-5706
Fax: (361) 688-8671

PEDRO "PETE" TREVINO, JR. Presiding
NOTICE OF PUBLIC HEARING OF THE

COMMISSIONERS' COURT OF JIM WELLS COUNTY, TEXAS
Pursuant to Article 551 of the Texas Government Code notice is hereby given that a Special meeting of the

Commissioners' Court of Jim Wells County, Texas will be held in the County Court room on December 30,
2024, at 9:00 AM.

1. Open Meeting

2. Pledge of Allegiance

3. Public Testimony (HB 2840) –

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any
general issue or matter that is not on the agenda. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.
Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item
shall add their name, address and phone number to the public sign in sheet along with the agenda item
number they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before
approaching the speaker's podium to make comments. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

4. Discuss, consider and take action to approve minutes from previous meetings. 
5. Grant award announcement - Jim Wells County has been awarded the Juvenile Justice & Truancy

Prevention Grant Program - Mental Health Services, FY2025 in the amount of $50,000 of state
funds that are authorized under the Texas General Appropriations Act, Article I, Trusted Programs
within the Office of Governor.

6. Grant award announcement – Jim Wells County has been awarded the State and Local
Cybersecurity Grant Program (SLCGP) grant in the amount of $44,990.10 Assessment and
Evaluation Projects, FY2025 Federal funds are authorized under Section 2220A of the Homeland
Security Act of 2002, as amended (Pub. L. No. 107-296) (6 U.S.C §665g).

7. Consent Agenda: Consent Agenda Items will be voted upon in one vote and will not be discussed
separately unless requested by the County Judge, Commissioner, or a citizen. 1.  Discuss and
consider a budget amendment transfer from Jim Wells County Treasurer Mark Dominguez to
transfer $118.79 from 12.497.480.00 Bond premium to 12.497.575.00  Furniture & Fixtures,
transfer $360 from 12.497.427.00 to Office Supplies 12.497.427.00, transfer $143.71 from
12.497.480.00 Bond premium to 12.497.427.00 Office Supplies. 2. Discuss, consider and take
action on a budget amendment from Juvenile Probation James Schmidt to transfer $3,000.00 from
Travel 12.570.225.00 and $2,500.00 from Lab Supplies 12.570.390.00, and $1,800.00 from
Medical Services 12.570.405.00, transfer $4,000.00 from Psychological Evaluations for a total of
$11,300.00 to 12.570.405.70 Non-Residential Services. 3. Discuss, consider and take action on a
budget amendment request from Commissioner Pct#2 Ventura Garcia Jr., to transfer $1,245.00
from line item 22.622.550.00 Road and Bridges Improvement, transfer $515.00 to line item
22.622.354.00 Batteries, Tires & Tubes, $500.00 to line item 22.622.354.10 Repair Parts, $230.00



to line item 22.622.499.00 Miscellaneous. 4. Discuss, consider and take action on a budget
amendment request from Commissioner Pct#2 Ventura Garcia Jr., to transfer $20.00 from
12.673.330.00 Gas, Oil & Lubricants, $166.76 from 12.673.392.00 Miscellaneous Supplies, $20.01
from 12.673.573.00 Equipment. Transfer $206.77 to 12.673.453.00 Equipment Repair &
Maintenance. 5. Discuss, consider and take action on a budget amendment from Roberto R. Silva
IT Department to transfer $200.00 from Travel Reimbursement 12.503.225.00, Transfer $500.00
from Conference & Training 12.503.427.00, transfer $500.00 from Repair of Equipment
12.503.452.00, for a total of $1,200.00 to be transferred to Miscellaneous Supplies 12.503.390.00.

8. CONTINUE CONSENT AGENDA:
Consent Agenda: Consent Agenda Items will be voted upon in one vote and will not be discussed
separately unless requested by the County Judge, Commissioner, or a citizen.
6. Discuss, consider and take action on budget amendment requests from Jim Wells County Judge
Pedro “Pete” Trevino Jr., to transfer $558.32 from 12.405.427.00 Conference Associations to
12.405.499.10 Miscellaneous, transfer $234.05 from 12.406.390.00 Miscellaneous & Supplies to
12.406.454.00 Repair of Motor Vehicles, transfer $300.00 from 12.406.573.00 Equipment to
12.406.330.00 Gasoline & Lubricants, transfer $14,896.83 from 12.409.499.50 Autopsy to
12.409.430.00 Advert & Legal Notices, transfer $11,570.00 from 12.409.499.50 Autopsy to
12.409.403.00 Consultant Services, transfer $3,054.98 from 12.409.499.00 to 12.409.402.00
Engineering and Surveying, transfer $14,250.06 from 12.409.450.00 Autopsy to 12.409.310.00
Office Supplies.

9. Discuss, consider and take action on a resolution allowing the Jim Wells County Sheriff's office to
accept and operate under the Fiscal Year 2024 Operations Stone Garden Grant #3194410 for
overtime in the amount of $207,653.68.

10. Discuss, consider and take action on renewing the annual subscription to Bitdefender GravityZone
Endpoint Security.

11. Discuss, consider and take action to rescind previous authorization to temporarily remove from
service and authorize the County Judge to permanently remove both storage tanks following Texas
Commission on Environmental Quality TCEQ guidelines.

12. Discuss, consider and take action to approve the preliminary plat of a 4.405 acre tract designated
as Stripes Subdivision of the City of Premont located northwest of the intersection of US 281
Relief Route and NE 8th Street.

13. Discuss, consider and take action to designate County Judge Pedro “Pete” Trevino, Jr. as the civil
rights liaison for Jim Wells County.

14. Discuss, consider and take action to approve County Treasurer's Report and other monthly
reports. 

15. Discuss, consider and take action to approve Auditor’s Monthly Reports.  
16. Discuss, consider and take action on payroll and bills as submitted by County Auditor with the

exemption of fund 52, 53 & 54.

17. Adjourn

Signed:
PEDRO "PETE" TREVINO, JR.

County Judge

This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the



County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.
Persons addressing Commissioners' Court under "Public to speak" agenda item, should limit their comments
to a maximum of three minutes.  Please be advised the "Open Meeting Act" prohibits Commissioners' Court
from responding and discussing your comments at length.  The law only authorizes to do the following:

1. Make a statement of factual information
2. Recite an existing policy in response to the inquiry
3. Advise the entity that this subject will be placed on the agenda at a later date
4. Receive information

Executive Sessions
The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas
Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183
(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not
limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting
may be convened into Executive Session for the purpose of seeking confidential legal advice from the County
Attorney on any agenda item listed herein. If, during the course of the meeting, discussion of any item on the
agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance with the Texas
Open Meetings Act, Texas Government Code chapter 551, subchapters D and E or Texas Government Code
section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting. 



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve minutes from previous meetings.
Summary: Discuss, consider and take action to approve minutes from previous meetings. 
Background:

ATTACHMENTS:
File Name Description
December_9_2024_Minutes_CC_12.27.2024.pdf Previous Minutes 12.09..2024















County of Jim Wells, Texas

Title: Grant award announcement - Jim Wells County has been awarded the Juvenile Justice &
Truancy Prevention Grant Program - Mental Health Services, FY2025 in the amount of
$50,000 of state funds that are authorized under the Texas General Appropriations Act,
Article I, Trusted Programs within the Office of Governor.

Summary: Grant award announcement - Jim Wells County has been awarded the Juvenile Justice &
Truancy Prevention Grant Program - Mental Health Services, FY2025 in the amount of
$50,000 of state funds that are authorized under the Texas General Appropriations Act,
Article I, Trusted Programs within the Office of Governor.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Grant award announcement – Jim Wells County has been awarded the State and Local
Cybersecurity Grant Program (SLCGP) grant in the amount of $44,990.10 Assessment
and Evaluation Projects, FY2025 Federal funds are authorized under Section 2220A of
the Homeland Security Act of 2002, as amended (Pub. L. No. 107-296) (6 U.S.C §665g).

Summary: Grant award announcement – Jim Wells County has been awarded the State and Local
Cybersecurity Grant Program (SLCGP) grant in the amount of $44,990.10 Assessment
and Evaluation Projects, FY2025 Federal funds are authorized under Section 2220A of
the Homeland Security Act of 2002, as amended (Pub. L. No. 107-296) (6 U.S.C §665g).

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Consent Agenda: Consent Agenda Items will be voted upon in one vote and will not be
discussed separately unless requested by the County Judge, Commissioner, or a citizen. 1.
Discuss and consider a budget amendment transfer from Jim Wells County Treasurer
Mark Dominguez to transfer $118.79 from 12.497.480.00 Bond premium to 12.497.575.00
Furniture & Fixtures, transfer $360 from 12.497.427.00 to Office Supplies 12.497.427.00,
transfer $143.71 from 12.497.480.00 Bond premium to 12.497.427.00 Office Supplies. 2.
Discuss, consider and take action on a budget amendment from Juvenile Probation James
Schmidt to transfer $3,000.00 from Travel 12.570.225.00 and $2,500.00 from Lab
Supplies 12.570.390.00, and $1,800.00 from Medical Services 12.570.405.00, transfer
$4,000.00 from Psychological Evaluations for a total of $11,300.00 to 12.570.405.70 Non-
Residential Services .3. Discuss, consider and take action on a budget amendment request
from Commissioner Pct#2 Ventura Garcia Jr., to transfer $1,245.00 from line item
22.622.550.00 Road and Bridges Improvement, transfer $515.00 to line item
22.622.354.00 Batteries, Tires & Tubes, $500.00 to line item 22.622.354.10 Repair Parts,
$230.00 to line item 22.622.499.00 Miscellaneous. 4. Discuss, consider and take action on
a budget amendment request from Commissioner Pct#2 Ventura Garcia Jr., to transfer
$20.00 from 12.673.330.00 Gas, Oil & Lubricants, $166.76 from 12.673.392.00
Miscellaneous Supplies, $20.01 from 12.673.573.00 Equipment. Transfer $206.77 to
12.673.453.00 Equipment Repair & Maintenance.5. Discuss, consider and take action on
a budget amendment from Roberto R. Silva IT Department to transfer $200.00 from
Travel Reimbursement 12.503.225.00, Transfer $500.00 from Conference & Training
12.503.427.00, transfer $500.00 from Repair of Equipment 12.503.452.00, for a total of
$1,200.00 to be transferred to Miscellaneous Supplies 12.503.390.00.

Summary: Consent Agenda: Consent Agenda Items will be voted upon in one vote and will not be
discussed separately unless requested by the County Judge, Commissioner, or a citizen.
1.  Discuss and consider a budget amendment transfer from Jim Wells County Treasurer
Mark Dominguez to transfer $118.79 from 12.497.480.00 Bond premium to
12.497.575.00  Furniture & Fixtures, transfer $360 from 12.497.427.00 to Office Supplies
12.497.427.00, transfer $143.71 from 12.497.480.00 Bond premium to 12.497.427.00
Office Supplies. 2. Discuss, consider and take action on a budget amendment from
Juvenile Probation James Schmidt to transfer $3,000.00 from Travel 12.570.225.00 and
$2,500.00 from Lab Supplies 12.570.390.00, and $1,800.00 from Medical Services
12.570.405.00, transfer $4,000.00 from Psychological Evaluations for a total of $11,300.00
to 12.570.405.70 Non-Residential Services. 3. Discuss, consider and take action on a
budget amendment request from Commissioner Pct#2 Ventura Garcia Jr., to transfer
$1,245.00 from line item 22.622.550.00 Road and Bridges Improvement, transfer $515.00
to line item 22.622.354.00 Batteries, Tires & Tubes, $500.00 to line item 22.622.354.10
Repair Parts, $230.00 to line item 22.622.499.00 Miscellaneous. 4. Discuss, consider and
take action on a budget amendment request from Commissioner Pct#2 Ventura Garcia Jr.,
to transfer $20.00 from 12.673.330.00 Gas, Oil & Lubricants, $166.76 from
12.673.392.00 Miscellaneous Supplies, $20.01 from 12.673.573.00 Equipment. Transfer
$206.77 to 12.673.453.00 Equipment Repair & Maintenance. 5. Discuss, consider and
take action on a budget amendment from Roberto R. Silva IT Department to transfer
$200.00 from Travel Reimbursement 12.503.225.00, Transfer $500.00 from Conference &
Training 12.503.427.00, transfer $500.00 from Repair of Equipment 12.503.452.00, for a
total of $1,200.00 to be transferred to Miscellaneous Supplies 12.503.390.00.

Background: For budget 2024.



ATTACHMENTS:
File Name Description

Budget_Amendment_County_Treasurer_Mark_Dominguez_CC_12.27.2024.pdf Budget Amendment
Request $622.50

12_16_24_Budget_Amendment_Form-Juv_Probation.pdf Juvenile Probation budget
amendment request

Budget_Amendment_RB2.pdf Budget Amendment

IT_Budget_Amendment_$1200.00_CC_12.27.2024.pdf IT Budget Amendment
$1200.00

















County of Jim Wells, Texas

Title: CONTINUE CONSENT AGENDA: Consent Agenda: Consent Agenda Items will be
voted upon in one vote and will not be discussed separately unless requested by the
County Judge, Commissioner, or a citizen. 6. Discuss, consider and take action on budget
amendment requests from Jim Wells County Judge Pedro “Pete” Trevino Jr., to transfer
$558.32 from 12.405.427.00 Conference Associations to 12.405.499.10 Miscellaneous,
transfer $234.05 from 12.406.390.00 Miscellaneous & Supplies to 12.406.454.00 Repair
of Motor Vehicles, transfer $300.00 from 12.406.573.00 Equipment to 12.406.330.00
Gasoline & Lubricants, transfer $14,896.83 from 12.409.499.50 Autopsy to 12.409.430.00
Advert & Legal Notices, transfer $11,570.00 from 12.409.499.50 Autopsy to
12.409.403.00 Consultant Services, transfer $3,054.98 from 12.409.499.00 to
12.409.402.00 Engineering and Surveying, transfer $14,250.06 from 12.409.450.00
Autopsy to 12.409.310.00 Office Supplies.

Summary: CONTINUE CONSENT AGENDA:
Consent Agenda: Consent Agenda Items will be voted upon in one vote and will not be
discussed separately unless requested by the County Judge, Commissioner, or a citizen.
6. Discuss, consider and take action on budget amendment requests from Jim Wells
County Judge Pedro “Pete” Trevino Jr., to transfer $558.32 from 12.405.427.00
Conference Associations to 12.405.499.10 Miscellaneous, transfer $234.05 from
12.406.390.00 Miscellaneous & Supplies to 12.406.454.00 Repair of Motor Vehicles,
transfer $300.00 from 12.406.573.00 Equipment to 12.406.330.00 Gasoline & Lubricants,
transfer $14,896.83 from 12.409.499.50 Autopsy to 12.409.430.00 Advert & Legal
Notices, transfer $11,570.00 from 12.409.499.50 Autopsy to 12.409.403.00 Consultant
Services, transfer $3,054.98 from 12.409.499.00 to 12.409.402.00 Engineering and
Surveying, transfer $14,250.06 from 12.409.450.00 Autopsy to 12.409.310.00 Office
Supplies.

Background:

ATTACHMENTS:
File Name Description
County_Judge_Budget_Amendments_for_CC_12.30.2024.pdf County Judge Budget Amendments











County of Jim Wells, Texas

Title: Discuss, consider and take action on a resolution allowing the Jim Wells County Sheriff's
office to accept and operate under the Fiscal Year 2024 Operations Stone Garden Grant
#3194410 for overtime in the amount of $207,653.68.

Summary: Discuss, consider and take action on a resolution allowing the Jim Wells County Sheriff's
office to accept and operate under the Fiscal Year 2024 Operations Stone Garden Grant
#3194410 for overtime in the amount of $207,653.68.

Background: Jim Wells County Sheriff's Office has applied for this grant for several years now and the
grant provides funds that are utilized for overtime. The overtime is used for highway
interdiction, special operations, and investigations. 

ATTACHMENTS:
File Name Description

Sheriff_s_Department_FY_2024_Operation_Stone_Garden_3194410__$207_653.68.pdf
FY 2024
Operation Stone
Garden 3194410







County of Jim Wells, Texas

Title: Discuss, consider and take action on renewing the annual subscription to Bitdefender
GravityZone Endpoint Security.

Summary: Discuss, consider and take action on renewing the annual subscription to Bitdefender
GravityZone Endpoint Security.

Background: To provide Bitdefender Gravity Zone Endpoint Security for Servers and Workstations for
the County, including Bitdefender Advanced Threat Security and Endpoint Detection
Response (EDR)
 
360 Annual Subscription Licenses (includes 40 licenses for the Sheriff's Department)

ATTACHMENTS:
File Name Description
Bitdefender_GravityZone_Endpoint_CC_12.27.2024.pdf BItdefender GravityZone Endpoint Security







County of Jim Wells, Texas

Title: Discuss, consider and take action to rescind previous authorization to temporarily remove
from service and authorize the County Judge to permanently remove both storage tanks
following Texas Commission on Environmental Quality TCEQ guidelines.

Summary: Discuss, consider and take action to rescind previous authorization to temporarily remove
from service and authorize the County Judge to permanently remove both storage tanks
following Texas Commission on Environmental Quality TCEQ guidelines.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve the preliminary plat of a 4.405 acre tract
designated as Stripes Subdivision of the City of Premont located northwest of the
intersection of US 281 Relief Route and NE 8th Street

Summary: Discuss, consider and take action to approve the preliminary plat of a 4.405 acre tract
designated as Stripes Subdivision of the City of Premont located northwest of the
intersection of US 281 Relief Route and NE 8th Street.

Background:

ATTACHMENTS:
File Name Description
Stripes_Subdivision__City_of_Premont_CC_12.30.2024.pdf Stripes Subdivision City of Premont



























County of Jim Wells, Texas

Title: Discuss, consider and take action to designate County Judge Pedro “Pete” Trevino, Jr. as
the civil rights liaison for Jim Wells County.

Summary: Discuss, consider and take action to designate County Judge Pedro “Pete” Trevino, Jr. as
the civil rights liaison for Jim Wells County.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve County Treasurer's Report and other
monthly reports.

Summary: Discuss, consider and take action to approve County Treasurer's Report and other
monthly reports. 

Background:

ATTACHMENTS:
File Name Description
Officials_Monthly_Report_November_2024.pdf Officials Monthly Report November 2024
DOC197.pdf Treasurer's Report















































































































































































County of Jim Wells, Texas

Title: Discuss, consider and take action to approve Auditor’s Monthly Reports.
Summary: Discuss, consider and take action to approve Auditor’s Monthly Reports.  
Background:

ATTACHMENTS:
File Name Description
Auditor_s_Monthly_Report_CC_12.30.2024.pdf Auditor's Monthly Report
Auditor_s_Monthly_Report_12.30.2024.pdf Auditor's Reports November

























County of Jim Wells, Texas

Title: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Summary: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Background:

ATTACHMENTS:
File Name Description
Commissioner_s__Court_Meeting_12-30-
24.pdf_Payroll_and_bills.pdf payroll and bills
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