
COUNTY OF JIM WELLS

PEDRO "PETE" TREVINO, JR.
County Judge

200 N. Almond
Alice, Texas 78332

Ph: (361) 668-5706
Fax: (361) 688-8671

PEDRO "PETE" TREVINO, JR. Presiding
NOTICE OF PUBLIC HEARING OF THE

COMMISSIONERS' COURT OF JIM WELLS COUNTY, TEXAS
Pursuant to Article 551 of the Texas Government Code notice is hereby given that a Regular meeting of the
Commissioners' Court of Jim Wells County, Texas will be held in the County Court room on December 9,

2024, at 9:00 AM.

1. Open Meeting

2. Pledge of Allegiance

3. Public Testimony (HB 2840) -

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any
general issue or matter that is not on the agenda. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.
Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item
shall add their name, address and phone number to the public sign in sheet along with the agenda item
number they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before
approaching the speaker's podium to make comments. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

4. Discuss, consider and take action to approve minutes from previous meetings. 
5. Discuss, consider and take action to open BIDS to recruit a County Medical Advisor and

Physician specifically for the Jim Wells County Sheriff's Office Jail Division. 
6. Consent Agenda Items will be voted upon in one vote and will not be discussed separately unless

requested by the County Judge, Commissioner, or a citizen. 1. Discuss and consider and take
action on a budget amendment request from JP Pct3 Matthew Schmidt to transfer $178.30 from
Office Supplies 12.453.310.00 to Collection Fees 12.453.350.03, Transfer 36.04 from Office
Supplies 12.453.310.00, transfer 142.90 from Postage 12.453.311.00, transfer $139.43 from
Conference & Associations, transfer $33.92 from Miscellaneous to Travel 12.453.225.00 for a total
of $352.29. 2. Discuss and take action on a budget amendment from Commissioner Pct 2. Ventura
Garcia, Jr., to transfer $3,750.00 from 22.622.550.00 Road and Bridges Improvement, transfer
$1,50.00 to line item 22.622.354.00 Batteries, Tires & Tubes, transfer $300.00 to line item
22.622.354.10 Repair Parts, transfer $200.00 to line item 22.622.499.00 Miscellaneous, $2,000.00
to line item 22.622.330.00 Gas, Oil & Lubricants. 3. Discuss, consider and take action on a budget
amendment from Commissioner Pct 2 Ventura Garcia Jr., to transfer $1,000.00 from line item
12.673.575.00 Furniture & Fixtures to 12.673.330.00 Gas, Oil and Lubricants. Transfer $950.00
from line item 12.673.392.00 Miscellaneous Supplies, $500.00 to 12.673.453.00 Equipment Repair
& Maintenance and $450.00 12.673.573.00 Equipment.  

7. Discuss, consider and take action on an offer to purchase tax sale property, Suit No. 19-12-17405-
B; Jim Wells County, City of Alice and Alice Water Authority vs. Eduardo Perez and Alberto
Perez, Jr. Acct No: 1110113200000; Lots 12,13 and 14 Block 116-A, City of Alice, Jim Wells
County, Texas according to the map or plat thereof, recorded in Volume 1, Page 64, Map Records



of Jim Wells County, Texas.
8. Discuss, consider and take action on allowing Constable Bartolo Guajardo to purchase his duty

weapon that he wore during his time with the Jim Wells County Constable Pct 6 in accordance with
Government Code 614.052 and Government Code 614.053. Commissioner's Court may set any
price as long as it is an amount less that fair market value. The weapon is a Colt 38 Super handgun
serial number GV057233. 

9. Discuss, consider and take action allowing Sheriff Daniel J. Bueno to purchase his duty weapon
that he wore during his time with the Jim Wells County Sheriff's Office in accordance with
Government Code 614.052 and Government Code 614.053. Commissioner's Court may set any
price as long as it is an amount less than market value. The weapon is a 45.cal Kimber 1944
handgun serial number K568755.

10. Discuss and consider and take action allowing Captain Rolando Barrera to purchase his duty
weapon that he wore during his time with the Jim Wells County Sheriff's Office in accordance with
Government Code 614.052 and Government Code 614.053. Commissioner's Court may set any
price as long as it is an amount less that market value. The weapon is a 45.cal Kimber 1944
handgun serial number KR255289.

11. Discuss, consider and take action on authorizing the County Judge Pedro "Pete" Trevino Jr. to
submit a Request for Proposals (RFP) on TIPS for new telephony communications system and
maintenance of all county telephony communications system and Broadband Internet Services. 

12. Discuss, consider and take action to authorize Commissioner Wicho Gonzalez, Pct 4, to advertise
for Request for Qualifications (RFQ) for engineering services related to the 2025 Texas
Department of Transportation (TXDOT) Transportation Alternatives Program (TAP) for the
Unincorporated Community of Ben Bolt Sidewalk Project. 

13. Discuss, consider and take action for Jim Wells County Commissioners to call for payment from
Jim Wells County Pct 1 for Invoice #12920S from Interstate Billing for the repairs on Jim Wells
County Pct 1 Truck VIN#3PZL70X8HF108755 for the amount of $22,755.28.

14. Discuss, and inform Jim Wells County Commissioners that the oil tank was installed at the yard by
Pct 4 which was paid by ARPA funds. 

15. Discuss, consider and take action on amending Jim Wells County Holiday Schedule for 2025.
16. Discuss, consider and take action to authorize the County Judge to execute the Settlement

participation and release forms regarding settlement offers from Kroger in the matter of Texas
opioid multi-district litigation for the County in the matter of County of Jim Wells v. Purdue
Pharma, L.P., et al; Cause No. 2019-49073; MDL PRETRIAL CAUSE NO. 2018-63587, in the
152d District Court of Harris County, Texas.

17. Discuss, consider and take action to terminate the Jim Wells County TxCDBG Contract No.
CFC23-0418.

18. Discuss, consider and take action to award bid to recruit a County Medical Advisor and Physician
specifically for the Jim Wells County Sheriff's Office Jail Division.

19. Discuss, consider, and authorize the Commissioner’s Court to ratify the Capital Outlay expenditure
of $861,707.63 utilizing the General Balance to for the purchase  of the real property from Los
Abriles Investments Ltd. Described as Jim Wells County Appraisal District PID #1110029800000
commonly known as 601 E. Main Alice, Texas  78332 and its associated parking area described as
Jim Wells County Appraisal District PID #1235500700000 located on the Northeast corner of
Main and Cameron St. in Alice, Texas.

20. Discuss, consider and take action on payroll and bills as submitted by County Auditor’s with
exemption of fund 52, 53 & 54.

21. Adjourn



Signed:
PEDRO "PETE" TREVINO, JR.

County Judge

This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the
County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.
Persons addressing Commissioners' Court under "Public to speak" agenda item, should limit their comments
to a maximum of three minutes.  Please be advised the "Open Meeting Act" prohibits Commissioners' Court
from responding and discussing your comments at length.  The law only authorizes to do the following:

1. Make a statement of factual information
2. Recite an existing policy in response to the inquiry
3. Advise the entity that this subject will be placed on the agenda at a later date
4. Receive information

Executive Sessions
The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas
Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183
(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not
limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting
may be convened into Executive Session for the purpose of seeking confidential legal advice from the County
Attorney on any agenda item listed herein. If, during the course of the meeting, discussion of any item on the
agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance with the Texas
Open Meetings Act, Texas Government Code chapter 551, subchapters D and E or Texas Government Code
section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting. 



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve minutes from previous meetings.
Summary: Discuss, consider and take action to approve minutes from previous meetings. 
Background:

ATTACHMENTS:
File Name Description
November_22_2024_Minutes_CC_12.09.2024_.pdf Previous Minutes













County of Jim Wells, Texas

Title: Discuss, consider and take action to open BIDS to recruit a County Medical Advisor and
Physician specifically for the Jim Wells County Sheriff's Office Jail Division.

Summary: Discuss, consider and take action to open BIDS to recruit a County Medical Advisor and
Physician specifically for the Jim Wells County Sheriff's Office Jail Division. 

Background:

ATTACHMENTS:
File Name Description
Open_BIDS_for_County_Medical_Advisor_CC_12.09.2024.pdf Open BIDS County Medical Advisor





County of Jim Wells, Texas

Title: Consent Agenda Items will be voted upon in one vote, and will not be discussed
separately unless requested by the County Judge, Commissioner, or a citizen. 1. Discuss
and consider and take action on a budget amendment request from JP Pct3 Matthew
Schmidt to transfer $178.30 from Office Supplies 12.453.310.00 to Collection Fees
12.453.350.03, Transfer 36.04 from Office Supplies 12.453.310.00, transfer 142.90 from
Postage 12.453.311.00, transfer $139.43 from Conference & Associations, transfer $33.92
from Miscellaneous to Travel 12.453.225.00 for a total of $352.29. 2. Ventura Garcia, Jr.,
to transfer $3,750.00 from 22.622.550.00 Road and Bridges Improvement, transfer
$1,50.00 to line item 22.622.354.00 Batteries, Tires & Tubes, transfer $300.00 to line item
22.622.354.10 Repair Parts, transfer $200.00 to line item 22.622.499.00 Miscellaneous,
$2,000.00 to line item 22.622.330.00 Gas, Oil & Lubricants. 3. Discuss, consider and take
action on a budget amendment from Commissioner Pct 2 Ventura Garcia Jr., to transfer
$1,000.00 from line item 12.673.575.00 Furniture & Fixtures to 12.673.330.00 Gas, Oil
and Lubricants. Transfer $950.00 from line item 12.673.392.00 Miscellaneous Supplies,
$500.00 to 12.673.453.00 Equipment Repair & Maintenance and $450.00 12.673.573.00
Equipment.

Summary: Consent Agenda Items will be voted upon in one vote and will not be discussed separately
unless requested by the County Judge, Commissioner, or a citizen. 1. Discuss and
consider and take action on a budget amendment request from JP Pct3 Matthew Schmidt
to transfer $178.30 from Office Supplies 12.453.310.00 to Collection Fees 12.453.350.03,
Transfer 36.04 from Office Supplies 12.453.310.00, transfer 142.90 from Postage
12.453.311.00, transfer $139.43 from Conference & Associations, transfer $33.92 from
Miscellaneous to Travel 12.453.225.00 for a total of $352.29. 2. Discuss and take action
on a budget amendment from Commissioner Pct 2. Ventura Garcia, Jr., to transfer
$3,750.00 from 22.622.550.00 Road and Bridges Improvement, transfer $1,50.00 to line
item 22.622.354.00 Batteries, Tires & Tubes, transfer $300.00 to line item 22.622.354.10
Repair Parts, transfer $200.00 to line item 22.622.499.00 Miscellaneous, $2,000.00 to line
item 22.622.330.00 Gas, Oil & Lubricants. 3. Discuss, consider and take action on a
budget amendment from Commissioner Pct 2 Ventura Garcia Jr., to transfer $1,000.00
from line item 12.673.575.00 Furniture & Fixtures to 12.673.330.00 Gas, Oil and
Lubricants. Transfer $950.00 from line item 12.673.392.00 Miscellaneous Supplies,
$500.00 to 12.673.453.00 Equipment Repair & Maintenance and $450.00 12.673.573.00
Equipment.  

Background:

ATTACHMENTS:
File Name Description
Budget_Amendments_CC_12.09.2024.pdf Budget amendment request













County of Jim Wells, Texas

Title: Discuss, consider and take action on an offer to purchase tax sale property, Suit No. 19-
12-17405-B; Jim Wells County, City of Alice and Alice Water Authority vs. Eduardo
Perez and Alberto Perez, Jr. Acct No: 1110113200000; Lots 12,13 and 14 Block 116-A,
City of Alice, Jim Wells County, Texas according to the map or plat thereof, recorded in
Volume 1, Page 64, Map Records of Jim Wells County, Texas.

Summary: Discuss, consider and take action on an offer to purchase tax sale property, Suit No. 19-
12-17405-B; Jim Wells County, City of Alice and Alice Water Authority vs. Eduardo
Perez and Alberto Perez, Jr. Acct No: 1110113200000; Lots 12,13 and 14 Block 116-A,
City of Alice, Jim Wells County, Texas according to the map or plat thereof, recorded in
Volume 1, Page 64, Map Records of Jim Wells County, Texas.

Background:

ATTACHMENTS:
File Name Description
Tax_Resale_Resolution_2024-
25_CC_12.09.2024.pdf Resolution Tax Resale



















County of Jim Wells, Texas

Title: Discuss, consider and take action on allowing Constable Bartolo Guajardo to purchase
his duty weapon that he wore during his time with the Jim Wells County Constable Pct 6
in accordance with Government Code 614.052 and Government Code 614.053.
Commissioner's Court may set any price as long as it is an amount less that fair market
value. The weapon is a Colt 38 Super handgun serial number GV057233.

Summary: Discuss, consider and take action on allowing Constable Bartolo Guajardo to purchase
his duty weapon that he wore during his time with the Jim Wells County Constable Pct 6
in accordance with Government Code 614.052 and Government Code 614.053.
Commissioner's Court may set any price as long as it is an amount less that fair market
value. The weapon is a Colt 38 Super handgun serial number GV057233. 

Background: Constable Bartolo Guajardo will be retiring in good standings at the end of December
after serving 24 years with the Jim Wells County as a Constable for Pct 6.

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action allowing Sheriff Daniel J. Bueno to purchase his duty
weapon that he wore during his time with the Jim Wells County Sheriff's Office in
accordance with Government Code 614.052 and Government Code 614.053.
Commissioner's Court may set any price as long as it is an amount less than market value.
The weapon is a 45.cal Kimber 1944 handgun serial number K568755.

Summary: Discuss, consider and take action allowing Sheriff Daniel J. Bueno to purchase his duty
weapon that he wore during his time with the Jim Wells County Sheriff's Office in
accordance with Government Code 614.052 and Government Code 614.053.
Commissioner's Court may set any price as long as it is an amount less than market value.
The weapon is a 45.cal Kimber 1944 handgun serial number K568755.

Background: Sheriff Bueno will be retiring in good standings at the end of December after serving 8
years with the Jim Wells County Sheriff's Office. 

ATTACHMENTS:
File Name Description
Sheriff_Bueno_purchase_duty_Weapon_CC_12.09.2024.pdf Sheriff Daniel Bueno







County of Jim Wells, Texas

Title: Discuss and consider and take action allowing Captain Rolando Barrera to purchase his
duty weapon that he wore during his time with the Jim Wells County Sheriff's Office in
accordance with Government Code 614.052 and Government Code 614.053.
Commissioner's Court may set any price as long as it is an amount less that market value.
The weapon is a 45.cal Kimber 1944 handgun serial number KR255289.

Summary: Discuss and consider and take action allowing Captain Rolando Barrera to purchase his
duty weapon that he wore during his time with the Jim Wells County Sheriff's Office in
accordance with Government Code 614.052 and Government Code 614.053.
Commissioner's Court may set any price as long as it is an amount less that market value.
The weapon is a 45.cal Kimber 1944 handgun serial number KR255289.

Background: Captain Roland Barrera will be retiring in good standings at the end of December after
serving 8 years and 10 months with the Jim Wells County Sheriff's Office. 

ATTACHMENTS:
File Name Description
Captain_Rolando_Barrera_purchase_duty_weapon_CC_12.09.2024.pdf Captain Rolando Barrera





County of Jim Wells, Texas

Title: Discuss, consider and take action on authorizing the County Judge Pedro "Pete" Trevino
Jr. to submit a Request for Proposals (RFP) on TIPS for new telephony communications
system and maintenance of all county telephony communications system and Broadband
Internet Services.

Summary: Discuss, consider and take action on authorizing the County Judge Pedro "Pete" Trevino
Jr. to submit a Request for Proposals (RFP) on TIPS for new telephony communications
system and maintenance of all county telephony communications system and Broadband
Internet Services. 

Background: The County of Jim Wells is requesting for a new telephony communications system based
on IP telephony technology to support and satisfy current and future operational
requirements necessary to the daily workings of its organization. The new system is
expected to enable the County of Jim Wells employees and guests to communicate and
leverage available information technology resources more effectively. Also, the County is
seeking vendor to maintain all County telephony communications system and Broadband
Internet services.

ATTACHMENTS:
File Name Description
RFP_Telephony_Communications_12.09.2024.pdf RFP Telephony Communications

























































County of Jim Wells, Texas

Title: Discuss, consider and take action to authorize Commissioner Wicho Gonzalez, Pct 4, to
advertise for Request for Qualifications (RFQ) for engineering services related to the 2025 Texas
Department of Transportation (TXDOT) Transportation Alternatives Program (TAP) for the
Unincorporated Community of Ben Bolt Sidewalk Project.

Summary: Discuss, consider and take action to authorize Commissioner Wicho Gonzalez, Pct 4, to
advertise for Request for Qualifications (RFQ) for engineering services related to the 2025 Texas
Department of Transportation (TXDOT) Transportation Alternatives Program (TAP) for the
Unincorporated Community of Ben Bolt Sidewalk Project. 

Background: Maintaining Roads 

ATTACHMENTS:
File Name Description

RFQ_Engineering_Service__2025_TXDOT_TAP_Ben_Bolt_Sidewalk_Project_CC_12.09.2024.pdf
RFQ
Engineering
Services
TAP























County of Jim Wells, Texas

Title: Discuss, consider and take action for Jim Wells County Commissioners to call for
payment from Jim Wells County Pct 1 for Invoice #12920S from Interstate Billing for the
repairs on Jim Wells County Pct 1 Truck VIN#3PZL70X8HF108755 for the amount of
$22,755.28.

Summary: Discuss, consider and take action for Jim Wells County Commissioners to call for
payment from Jim Wells County Pct 1 for Invoice #12920S from Interstate Billing for the
repairs on Jim Wells County Pct 1 Truck VIN#3PZL70X8HF108755 for the amount of
$22,755.28.

Background: Maintaining Roads

ATTACHMENTS:
File Name Description

Commissioner_Pct_1_Margie_Gonzalez_unpaid_Invoice_$22_755.28.pdf Commissioner Pct 1 Margie
Gonzalez unpaid Invoice









County of Jim Wells, Texas

Title: Discuss, and inform Jim Wells County Commissioners that the oil tank was installed at the
yard by Pct 4 which was paid by ARPA funds.

Summary: Discuss, and inform Jim Wells County Commissioners that the oil tank was installed at the
yard by Pct 4 which was paid by ARPA funds. 

Background:

ATTACHMENTS:
File Name Description

Commissioner_Pct_4_Wicho_Gonzalez_oil_Tank_ARPA_Funds_CC_12.09.2024.pdf
Commissioner Pct 4
Wicho Gonzalez
ARPA Funds





County of Jim Wells, Texas

Title: Discuss, consider and take action on amending Jim Wells County Holiday Schedule for
2025.

Summary: Discuss, consider and take action on amending Jim Wells County Holiday Schedule for
2025.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to authorize the County Judge to execute the Settlement
participation and release forms regarding settlement offers from Kroger in the matter of
Texas opioid multi-district litigation for the County in the matter of County of Jim Wells v.
Purdue Pharma, L.P., et al; Cause No. 2019-49073; MDL PRETRIAL CAUSE NO.
2018-63587, in the 152d District Court of Harris County, Texas,

Summary: Discuss, consider and take action to authorize the County Judge to execute the Settlement
participation and release forms regarding settlement offers from Kroger in the matter of
Texas opioid multi-district litigation for the County in the matter of County of Jim Wells v.
Purdue Pharma, L.P., et al; Cause No. 2019-49073; MDL PRETRIAL CAUSE NO.
2018-63587, in the 152d District Court of Harris County, Texas.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to terminate the Jim Wells County TxCDBG Contract
No. CFC23-0418

Summary: Discuss, consider and take action to terminate the Jim Wells County TxCDBG Contract
No. CFC23-0418.

Background:

ATTACHMENTS:
File Name Description
CFC23-
0418_Termination_for_CC_12.09.2024.pdf CFC23-0418 Termination





County of Jim Wells, Texas

Title: Discuss, consider and take action to award bid to recruit a County Medical Advisor and
Physician specifically for the Jim Wells County Sheriff's Office Jail Division.

Summary: Discuss, consider and take action to award bid to recruit a County Medical Advisor and
Physician specifically for the Jim Wells County Sheriff's Office Jail Division.

Background:

ATTACHMENTS:
File Name Description
Award_BID_for_County_Medical_Advisor_CC_12.09.2024.pdf Award BID for County Medical Advisor





County of Jim Wells, Texas

Title: Discuss, consider, and authorize the Commissioner’s Court to ratify the Capital Outlay
expenditure of $861,707.63 utilizing the General Balance to for the purchase of the real
property from Los Abriles Investments Ltd. Described as Jim Wells County Appraisal
District PID #1110029800000 commonly known as 601 E. Main Alice, Texas 78332 and
its associated parking area described as Jim Wells County Appraisal District PID
#1235500700000 located on the Northeast corner of Main and Cameron St. in Alice,
Texas.

Summary: Discuss, consider, and authorize the Commissioner’s Court to ratify the Capital Outlay
expenditure of $861,707.63 utilizing the General Balance to for the purchase  of the real
property from Los Abriles Investments Ltd. Described as Jim Wells County Appraisal
District PID #1110029800000 commonly known as 601 E. Main Alice, Texas  78332 and
its associated parking area described as Jim Wells County Appraisal District PID
#1235500700000 located on the Northeast corner of Main and Cameron St. in Alice,
Texas.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on payroll and bills as submitted by County Auditor’s
with exemption of fund 52, 53 & 54.

Summary: Discuss, consider and take action on payroll and bills as submitted by County Auditor’s
with exemption of fund 52, 53 & 54.

Background:

ATTACHMENTS:
File Name Description
Vouchers_to_be_paid_12.09.2024.pdf Vouchers to be 12.09.2024




















	Meeting Agenda
	Discuss, consider and take action to approve minutes from previous meetings.
	Discuss, consider and take action to open BIDS to recruit a County Medical Advisor and Physician specifically for the Jim Wells County Sheriff's Office Jail Division.
	Consent Agenda Items will be voted upon in one vote, and will not be discussed separately unless requested by the County Judge, Commissioner, or a citizen. 1. Discuss and consider and take action on a budget amendment request from JP Pct3 Matthew Schmidt to transfer $178.30 from Office Supplies 12.453.310.00 to Collection Fees 12.453.350.03, Transfer 36.04 from Office Supplies 12.453.310.00, transfer 142.90 from Postage 12.453.311.00, transfer $139.43 from Conference & Associations, transfer $33.92 from Miscellaneous to Travel 12.453.225.00 for a total of $352.29. 2. Ventura Garcia, Jr., to transfer $3,750.00 from 22.622.550.00 Road and Bridges Improvement, transfer $1,50.00 to line item 22.622.354.00 Batteries, Tires & Tubes, transfer $300.00 to line item 22.622.354.10 Repair Parts, transfer $200.00 to line item 22.622.499.00 Miscellaneous, $2,000.00 to line item 22.622.330.00 Gas, Oil & Lubricants. 3. Discuss, consider and take action on a budget amendment from Commissioner Pct 2 Ventura Garcia Jr., to transfer $1,000.00 from line item 12.673.575.00 Furniture & Fixtures to 12.673.330.00 Gas, Oil and Lubricants. Transfer $950.00 from line item 12.673.392.00 Miscellaneous Supplies, $500.00 to 12.673.453.00 Equipment Repair & Maintenance and $450.00 12.673.573.00 Equipment.
	Discuss, consider and take action on an offer to purchase tax sale property, Suit No. 19-12-17405-B; Jim Wells County, City of Alice and Alice Water Authority vs. Eduardo Perez and Alberto Perez, Jr. Acct No: 1110113200000; Lots 12,13 and 14 Block 116-A, City of Alice, Jim Wells County, Texas according to the map or plat thereof, recorded in Volume 1, Page 64, Map Records of Jim Wells County, Texas.
	Discuss, consider and take action on allowing Constable Bartolo Guajardo to purchase his duty weapon that he wore during his time with the Jim Wells County Constable Pct 6 in accordance with Government Code 614.052 and Government Code 614.053. Commissioner's Court may set any price as long as it is an amount less that fair market value. The weapon is a Colt 38 Super handgun serial number GV057233.
	Discuss, consider and take action allowing Sheriff Daniel J. Bueno to purchase his duty weapon that he wore during his time with the Jim Wells County Sheriff's Office in accordance with Government Code 614.052 and Government Code 614.053. Commissioner's Court may set any price as long as it is an amount less than market value. The weapon is a 45.cal Kimber 1944 handgun serial number K568755.
	Discuss and consider and take action allowing Captain Rolando Barrera to purchase his duty weapon that he wore during his time with the Jim Wells County Sheriff's Office in accordance with Government Code 614.052 and Government Code 614.053. Commissioner's Court may set any price as long as it is an amount less that market value. The weapon is a 45.cal Kimber 1944 handgun serial number KR255289.
	Discuss, consider and take action on authorizing the County Judge Pedro "Pete" Trevino Jr. to submit a Request for Proposals (RFP) on TIPS for new telephony communications system and maintenance of all county telephony communications system and Broadband Internet Services.
	Discuss, consider and take action to authorize Commissioner Wicho Gonzalez, Pct 4, to advertise for Request for Qualifications (RFQ) for engineering services related to the 2025 Texas Department of Transportation (TXDOT) Transportation Alternatives Program (TAP) for the Unincorporated Community of Ben Bolt Sidewalk Project.
	Discuss, consider and take action for Jim Wells County Commissioners to call for payment from Jim Wells County Pct 1 for Invoice #12920S from Interstate Billing for the repairs on Jim Wells County Pct 1 Truck VIN#3PZL70X8HF108755 for the amount of $22,755.28.
	Discuss, and inform Jim Wells County Commissioners that the oil tank was installed at the yard by Pct 4 which was paid by ARPA funds.
	Discuss, consider and take action on amending Jim Wells County Holiday Schedule for 2025.
	Discuss, consider and take action to authorize the County Judge to execute the Settlement participation and release forms regarding settlement offers from Kroger in the matter of Texas opioid multi-district litigation for the County in the matter of County of Jim Wells v. Purdue Pharma, L.P., et al; Cause No. 2019-49073; MDL PRETRIAL CAUSE NO. 2018-63587, in the 152d District Court of Harris County, Texas,
	Discuss, consider and take action to terminate the Jim Wells County TxCDBG Contract No. CFC23-0418
	Discuss, consider and take action to award bid to recruit a County Medical Advisor and Physician specifically for the Jim Wells County Sheriff's Office Jail Division.
	Discuss, consider, and authorize the Commissioner’s Court to ratify the Capital Outlay expenditure of $861,707.63 utilizing the General Balance to for the purchase  of the real property from Los Abriles Investments Ltd. Described as Jim Wells County Appraisal District PID #1110029800000 commonly known as 601 E. Main Alice, Texas  78332 and its associated parking area described as Jim Wells County Appraisal District PID #1235500700000 located on the Northeast corner of Main and Cameron St. in Alice, Texas.
	Discuss, consider and take action on payroll and bills as submitted by County Auditor’s with exemption of fund 52, 53 & 54.

