COUNTY OF JIM WELLS

PEDRO "PETE" TREVINO, JR. 200 N. Almond Ph: (361) 668-5706
County Judge Alice, Texas 78332 Fax: (361) 688-8671

PEDRO "PETE" TREVINO, JR. Presiding
NOTICE OF PUBLIC HEARING OF THE
COMMISSIONERS' COURT OF JIM WELLS COUNTY, TEXAS
Pursuant to Article 551 of the Texas Government Code notice is hereby given that a R egular meeting of the

Commissioners' Court of Jim Wells County, Texas will be held in the County Court room on December 9,
2024, at 9:00 AM.

1.  Open Meeting
2. Pledge of Allegiance
3. Public Testimony (HB 2840) -

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any
general issue or matter that is not on the agenda. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item
shall add their name, address and phone number to the public sign in sheet along with the agenda item
number they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before
approaching the speaker's podium to make comments. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

Discuss, consider and take action to approve minutes from previous meetings.

5.  Discuss, consider and take action to open BIDS to recruit a County Medical Advisor and
Physician specifically for the Jim Wells County Sheriff's Office Jail Division.

6. Consent Agenda Items will be voted upon in one vote and will not be discussed separately unless
requested by the County Judge, Commissioner, or a citizen. 1. Discuss and consider and take
action on a budget amendment request from JP Pct3 Matthew Schmidt to transfer $178.30 from
Office Supplies 12.453.310.00 to Collection Fees 12.453.350.03, Transfer 36.04 from Office
Supplies 12.453.310.00, transfer 142.90 from Postage 12.453.311.00, transfer $139.43 from
Conference & Associations, transfer $33.92 from Miscellaneous to Travel 12.453.225.00 for a total
of $352.29. 2. Discuss and take action on a budget amendment from Commissioner Pct 2. Ventura
Garcia, Jr., to transfer $3,750.00 from 22.622.550.00 Road and Bridges Improvement, transfer
$1,50.00 to line item 22.622.354.00 Batteries, Tires & Tubes, transfer $300.00 to line item
22.622.354.10 Repair Parts, transfer $200.00 to line item 22.622.499.00 Miscellaneous, $2,000.00
to line item 22.622.330.00 Gas, Oil & Lubricants. 3. Discuss, consider and take action on a budget
amendment from Commissioner Pct 2 Ventura Garcia Jr., to transfer $1,000.00 from line item
12.673.575.00 Fumniture & Fixtures to 12.673.330.00 Gas, Oil and Lubricants. Transfer $950.00
from line item 12.673.392.00 Miscellaneous Supplies, $500.00 to 12.673.453.00 Equipment Repair
& Maintenance and $450.00 12.673.573.00 Equipment.

7.  Discuss, consider and take action on an offer to purchase tax sale property, Suit No. 19-12-17405-
B; Jim Wells County, City of Alice and Alice Water Authority vs. Eduardo Perez and Alberto
Perez, Jr. Acct No: 1110113200000; Lots 12,13 and 14 Block 116-A, City of Alice, Jim Wells
County, Texas according to the map or plat thereof, recorded in Volume 1, Page 64, Map Records
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of Jim Wells County, Texas.

Discuss, consider and take action on allowing Constable Bartolo Guajardo to purchase his duty
weapon that he wore during his time with the Jim Wells County Constable Pct 6 in accordance with
Government Code 614.052 and Government Code 614.053. Commissioner's Court may set any
price as long as it is an amount less that fair market value. The weapon is a Colt 38 Super handgun
serial number GV057233.

Discuss, consider and take action allowing Sheriff Daniel J. Bueno to purchase his duty weapon
that he wore during his time with the Jim Wells County Sheriff's Office in accordance with
Government Code 614.052 and Government Code 614.053. Commissioner's Court may set any
price as long as it is an amount less than market value. The weapon is a 45.cal Kimber 1944
handgun serial number K568755.

Discuss and consider and take action allowing Captain Rolando Barrera to purchase his duty
weapon that he wore during his time with the Jim Wells County Sheriff's Office in accordance with
Government Code 614.052 and Government Code 614.053. Commissioner's Court may set any
price as long as it is an amount less that market value. The weapon is a 45.cal Kimber 1944
handgun serial number KR255289.

Discuss, consider and take action on authorizing the County Judge Pedro "Pete" Trevino Jr. to
submit a Request for Proposals (RFP) on TIPS for new telephony communications system and
maintenance of all county telephony communications system and Broadband Internet Services.

Discuss, consider and take action to authorize Commissioner Wicho Gonzalez, Pct 4, to advertise
for Request for Qualifications (RFQ) for engineering services related to the 2025 Texas
Department of Transportation (T XDOT) Transportation Alternatives Program (TAP) for the
Unincorporated Community of Ben Bolt Sidewalk Project.

Discuss, consider and take action for Jim Wells County Commissioners to call for payment from
Jim Wells County Pct 1 for Invoice #12920S from Interstate Billing for the repairs on Jim Wells
County Pct 1 Truck VIN#3PZL70X8HF 108755 for the amount of $22,755.28.

Discuss, and inform Jim Wells County Commissioners that the oil tank was installed at the yard by
Pct 4 which was paid by ARPA funds.

Discuss, consider and take action on amending Jim Wells County Holiday Schedule for 2025.

Discuss, consider and take action to authorize the County Judge to execute the Settlement
participation and release forms regarding settlement offers from Kroger in the matter of Texas
opioid multi-district litigation for the County in the matter of County of Jim Wells v. Purdue
Pharma, L.P., et al; Cause No. 2019-49073; MDL PRETRIAL CAUSE NO. 2018-63587, in the
152d District Court of Harris County, Texas.

Discuss, consider and take action to terminate the Jim Wells County TXCDBG Contract No.
CFC23-0418.

Discuss, consider and take action to award bid to recruit a County Medical Advisor and Physician
specifically for the Jim Wells County Sheriff's Office Jail Division.

Discuss, consider, and authorize the Commissioner’s Court to ratify the Capital Outlay expenditure
of $861,707.63 utilizing the General Balance to for the purchase of the real property from Los
Abriles Investments Ltd. Described as Jim Wells County Appraisal District PID #1110029800000
commonly known as 601 E. Main Alice, Texas 78332 and its associated parking area described as
Jim Wells County Appraisal District PID #1235500700000 located on the Northeast corner of
Main and Cameron St. in Alice, Texas.

Discuss, consider and take action on payroll and bills as submitted by County Auditor’s with
exemption of fund 52, 53 & 54.

Adjourn



Signed:
PEDRO "PETE" TREVINO, JR.
County Judge

This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the
County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.
Persons addressing Commissioners' Court under "Public to speak”" agenda item, should limit their comments
to a maximum of three minutes. Please be advised the "Open Meeting Act" prohibits Commissioners' Court
from responding and discussing your comments at length. The law only authorizes to do the following:

1. Make a statement of factual information

2. Recite an existing policy in response to the inquiry

3. Advise the entity that this subject will be placed on the agenda at a later date

4. Receive information
Executive Sessions
The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas
Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183
(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not
limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting
may be convened into Executive Session for the purpose of seeking confidential legal advice from the County
Attorney on any agenda item listed herein. If, during the course of the meeting, discussion of any item on the
agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance with the Texas
Open Meetings Act, Texas Government Code chapter 551, subchapters D and E or Texas Government Code
section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting.



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve minutes from previous meetings.
Summary: Discuss, consider and take action to approve minutes from previous meetings.
Background:

ATTACHMENTS:

File Name Description

November 22 2024 Minutes CC 12.09.2024 .pdf Previous Minutes



November 22, 2024Special Meeting
COUNTY OF JIM WELLS
STATE OF TEXAS

BE IT REMEMBERED that on this November 22, 2024, there was begun and Held a Special Meeting of
the Commissioner's Court of Jim Wells County, Texas with the Following members present to wit:

PEDRO "PETE" TREVINO, JR COUNTY JUDGE

MARGIE GONZALEZ COUNTY COMMISSIONER PRECINCT NO.I
VENTURA GARCIA COUNTY COMMISSIONER PRECINCT NO.2
RENEE K. CHAPA COUNTY COMMISSIONER PRECINCT NO.3
MAURICIO "WICHO" GONZALEZ COUNTY COMMISSIONER PRECINCT NO.4
J.C. PEREZ, IIl COUNTY CLERK

Court was opened by proclamation of the Sheriff at the Courthouse door as prescribed by law; whereupon the
following business was transacted: The Pledge of Allegiance to the United States and the Pledge of Allegiance to
the State of Texas were led by County Judge Pedro "Pete” Trevino, Jr.

Open Meeting
Pl f Allegian

Public Testimony (HB 2840)

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any
general issue or matter that is not on the agenda. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

Agenda Items: Any person wishing to speak before or during consideration of a specific agenda
item shall add their name, address and phone number to the public sign in sheet along with the
agenda item number they wish to speak to. Public speakers shall wait to be recognized by the
presiding officer before approaching the speaker's podium to make comments. Comments shall be
limited to 3 minutes unless extended by permission of the Commissioner Court.

County Auditor, Noe Gamez, addressed all Local Govermment Codes and discrepancies of any requests
from his office on all audits conducted by the Auditor's office. Compliance with requests of daily
transactions and safe keeping of monies. On November 20th he emailed further information on the Local
Government Codes. All departments held accountable and transparent on all purchases with the
importance of inventory. He gave an overview of each Sec. 112.001, Sec. 112.005. Sec. 112.006, Sec.
114.003, and Sec. 115.001. If you have any questions, please call or go to his office.

Chief Deputy, Waldrop stated 90 inmates with 20 in Maverick County 13 male and 7 female inmates. In
Jim Hogg County we have 4 male and 5 female immates.

County Judge, Trevino wished the Alice Coyotes, Ben Bolt Badgers, Orange Grove Bull Dogs good
luck i the playoff games and safe travels. Good luck to everyone!



Di nsider and take action to approve minutes from previ meetings.

The minutes of the previous meeting were approved as presented by County Clerk, J.C. Perez, 11 and
appear of record in the Jim Wells County Clerk's office.
Motion by Ventura Garcia to Approve. Seconded by Wicho Gonzalez. Motion Passed.

Abstam: (1) Abstain: Trevino, Jr.
nsent Agenda: Consent Agenda it ill be vot n in one vote, and will not
arately unless r t h n issioner. iti 1.
Di nsider and take action on a t amendment for Ma . Lozano, JWC Tax
A ~ nsfer $100 from line item 12.499.452.00 Repairs of Equipmen
124 10. fti lies.2. Di nsider and take actionon a t
amendment for Distri i rrer transfer $12 from 12.450.4
Printing and Filming t ipment 12.4

County Auditor, Noe Gamez stated only one correction should be $12,200.00.
Motion by Wicho Gonzalez to Approve. Seconded by Renee K. Chapa. Motion Passed.

Abstan: (1) Abstain: Trevino, Jr.
Di nsider and take action for m t ild a fiber infra re in the Jim
1l r n fth ild reguires a r ly installation in the ROW

Easement loca ff of 6514

County Judge, Trevino stated this authorization to build n our area it is 20 1/2' of the easement.
County Attorney Michael Guerra stated this may not need our permission, TxDOT and our right of way

on an existing easement. An electric service box to provide power of fiber network for the area, located
of Hwy 359.

Motion by Pedro "Pete” Trevino, Jr. to Approve. Seconded by Wicho Gonzalez. Motion Passed.

Di nsider and take action on an offer t rchase tax sale pr it No. 12-06-
1 -B; Oran In ndent School District, Jim Well nty and Brush
nt roundwater Conservation Distri . Richard B. Lopez Acct No.
1141 ; Lot 43, Bl 2.E ming Al ion 4, an ition im Well
nty, Texas, a ri in Vol 1 Pa 4 fficial Public Recor fJim
1] nty, Texas.

County Judge, Trevino stated the amount offered is $10,400.00 with Orange Grove ISD to receive
$5,772.90, Jim Wells County $2,894.23, and Brush Country Water District for $72.86. The bid is from
NextLots Propertics.

Motion by Ventura Garcia to Approve. Seconded by Wicho Gonzalez. Motion Passed.

Abstain: (1) Abstain; Trevino, Ir.

Di nsider and take action to impl nt burn ban for a

Jim Wells County EM, Lance Brown stated Jim Wells County as of November 20, 2024, KDBI is at



609, Duval County at 598, Brooks County at 448, Nueces County at 614 and San Patricio at 607. The
threshold is 500 his opinion go into a burn ban for the next 90 days. Agricultural purposes a bumn
notification form filled out and all hazardous mitigations are met for control burns.

Motion by Wicho Gonzalez to Approve. Seconded by Renee K. Chapa. Motion Passed.

Abstam: (1) Abstain: Trevino, Jr.
Di ider allowing the Jim Well n heriff's Officer to a t an
rate under the 202 ration Lone Star Grant $4 for ipment an rtim
in th f .15.

Chief Deputy, Waldrop stated they were awarded $397,963.15 to purchase equipment and pay deputy
over time.
Motion by Pedro "Pete" Trevino, Jr. to Approve. Seconded by Wicho Gonzalez. Motion Passed.

Di i nd tak tion on a Resolution of rt for ntv Motor Fuel Tax
E xemption.

County Judge, Trevino stated at the County Judges and Commissioners Association in the state level,
working towards next session for approval. Seeking approval from each county in Texas for Motor Tax
exemption, attempting to pass this year.

Motion by Ventura Garcia to Approve. Seconded by Wicho Gonzalez. Motion Passed.

Abstain: (1) Abstain: Trevino, Jr.

Discuss, consider and take action to open sealed bids for luncheon catering services for the

Annual Safety Luncheon hel im 1l ntv Fairgroun n December 4
2024 fi 11: 1:

County Judge, Trevino opened the only bid received, it is from Mario Bernal Mac Catering at $12.50 per
plate for a total of $3,125.00. The bid is for 250 plates turkey with all the trimmings.
Motion by Ventura Garcia to Approve. Seconded by Wicho Gonzalez. Motion Passed.

Abstain: (1) Abstain: Trevino, Jr.

Di nsider and take action for Commissioner Wich nzalez Pct 4 to enter in a
L Purchase Agr nt with nce Finance for one (1) 2025 Mack GR64F

Tractor/Truck with QX Dump Body.
Commissioner Pct. 4, Wicho Gonzalez stated every year the truck is exchanged as it is leased and we

pay $1,800.00.
Motion by Pedro "Pete" Trevino, Jr. to Approve. Seconded by Renee K. Chapa. Motion Passed.

Di nsider and tak tion to authoriz n Pedro "Pete" Trevino Jr. t
xecute any and all closin ments on behalf of Jim Wells County regarding th
purchase of the real property from L.os Abriles Investments L.td. described as Jim Wells
nty Appraisal District PID # 111002 nly known a 1 E. Main Ali
TX 2 and its a iat arking area ri as Jim Well nty A isal

District PID # 12 1 n the Northeast corner of Main and Cameron St.



in Alice, Texas.

County Judge, Trevino stated this is allowing him to execute the documents needed to finalize the
purchase.
Motion by Wicho Gonzalez to Approve. Seconded by Renee K. Chapa. Motion Passed.

Di nsider and take actionona M allowing the Tex M For rvi
r i ntand D zer at the Jim Well n heriff’s Annex locat
at231 Id Kingsville Rd. Alice, Texa 2.

Commissioner Pct. 4, Wicho Gonzalez stated this agreement to store the truck/dozer in a centralized area
to be prepared for any major fires. They have visited the site and liked it, requesting an MOU to start
immediately and end December 31, 2025. Every year approval of renewal by the Commissioners' Court.
The truck will be parked towards the back of the yard.

County Judge, Trevino stated we give 100% support as we are in a geographical location for safety
equipment.

Motion by Ventura Garcia to Approve. Seconded by Renee K. Chapa. Motion Passed.

Di nsider and take action to appr nty Treasurer's Report and other
monthly reports.

Motion by Ventura Garcia to Approve. Seconded by Wicho Gonzalez. Motion Passed.

Abstain: (1) Abstain: Trevino, Jr.
Di nsider and fak ion rov nty Auditor's Repo

County Auditor, Noe Gamez began with the Sales Tax Monthly Report for October 31, 2024, The
current net payment period was $288,732.35 with prior payment was $315,262.60 for a negative
difference of $26,530.25. The Auditor's Monthly Report for October 31, 2024 with Revenues in the
General Fund at 93%, Road & Bridge at 95% for a total of 94%. Each department should be at 83%,
total for General Fund is 80%, Road & Bridge is at 76%. We had total expenditures of 79% for a
positive variance at 4%.

Motion by Ventura Garcia to Approve. Seconded by Wicho Gonzalez. Motion Passed.

Abstain: (1) Abstain: Trevino, Jr.
Di nsider and take action on payrell and bills a mi nty Auditor with
the exemption of fund 52 4.

Motion by Ventura Garcia to Approve. Seconded by Wicho Gonzalez. Motion Passed.

Abstain: (1) Abstain: Trevino, Jr.
Adjourn

There being no further business to come before the Honorable Commissioners' Court of Jim Wells,
Texas on this Special Meeting of November 22, 2024
Motion by Ventura Garcia to Approve. Seconded by Renee K. Chapa. Motion Passed.



Abstain: (1} Abstain: Trevino, Jr.

ATTEST:

APPROVED:

J.C.PEREZ, 11l COUNTY CLERK



County of Jim Wells, Texas

Title: Discuss, consider and take action to open BIDS to recruit a County Medical Advisor and
Physician specifically for the Jim Wells County Sheriff's Office Jail Division.

Summary: Discuss, consider and take action to open BIDS to recruit a County Medical Advisor and
Physician specifically for the Jim Wells County Sheriff's Office Jail Division.

Background:

ATTACHMENTS:

File Name Description

Open_BIDS for County Medical Advisor CC 12.09.2024.pdf Open BIDS County Medical Advisor



AGENDA ITEM REQUEST TO THE OFFICE OF THE JIM WELLS COUNTY JUDGE PEDRO “PETE” TREVINO JR.
FOR A MEETING OF JIM WELLS COUNTY COMMISSIONER’S COURT

IMPORTANT NOTICE:
Special Meetings are held on the 4'" Friday of each month at 9:00am.

Regular Meetings are held on the 2™ Monday of each month at 9:00am.

You may also email your request to Isabel.trevino@co.jim-wells.tx.us

Agenda Requests shall be submitted no later than 12:00pm on the Monday prior to Friday’s Special
Meeting. Agenda Requests for the Regular Meeting shall be submitted no later than 12:00pm on the
Monday prior to Monday’s Meeting.

All amendments to the agenda must be approved by the County Judge personally. The only time
amendments will be considered is in the event of an emergency.

Date of meeting you want the request considered:
Agenda item:

A

Discuss, consider and take action to open BIDS to recruit a County Medical Advisor and
Physician specifically for the Jim Wells County Sheriff’s Office Jail Division.

Background Information:

**+ ALL ATTACHMENTS/AGREEMENTS/CONTRACTS MUST BE SUBMITTED WITH YOUR REQUEST

SIGNATURE AND DATE




Title:

Summary:

Background:

County of Jim Wells, Texas

Consent Agenda Items will be voted upon in one vote, and will not be discussed
separately unless requested by the County Judge, Commissioner, or a citizen. 1. Discuss
and consider and take action on a budget amendment request from JP Pct3 Matthew
Schmidt to transfer $178.30 from Office Supplies 12.453.310.00 to Collection Fees
12.453.350.03, Transfer 36.04 from Office Supplies 12.453.310.00, transfer 142.90 from
Postage 12.453.311.00, transfer $139.43 from Conference & Associations, transfer $33.92
from Miscellaneous to Travel 12.453.225.00 for a total of $352.29. 2. Ventura Garcia, Jr.,
to transfer $3,750.00 from 22.622.550.00 Road and Bridges Improvement, transfer
$1,50.00 to line item 22.622.354.00 Batteries, Tires & Tubes, transfer $300.00 to line item
22.622.354.10 Repair Parts, transfer $200.00 to line item 22.622.499.00 Miscellaneous,
$2,000.00 to line item 22.622.330.00 Gas, Oil & Lubricants. 3. Discuss, consider and take
action on a budget amendment from Commissioner Pct 2 Ventura Garcia Jr., to transfer
$1,000.00 from line item 12.673.575.00 Furniture & Fixtures to 12.673.330.00 Gas, Oil
and Lubricants. Transfer $950.00 from line item 12.673.392.00 Miscellanecous Supplies,
$500.00 to 12.673.453.00 Equipment Repair & Maintenance and $450.00 12.673.573.00
Equipment.

Consent Agenda Items will be voted upon in one vote and will not be discussed separately
unless requested by the County Judge, Commissioner, or a citizen. 1. Discuss and
consider and take action on a budget amendment request from JP Pct3 Matthew Schmidt
to transfer $178.30 from Office Supplies 12.453.310.00 to Collection Fees 12.453.350.03,
Transfer 36.04 from Office Supplies 12.453.310.00, transfer 142.90 from Postage
12.453.311.00, transfer $139.43 from Conference & Associations, transfer $33.92 from
Miscellaneous to Travel 12.453.225.00 for a total of $352.29. 2. Discuss and take action
on a budget amendment from Commissioner Pct 2. Ventura Garcia, Jr., to transfer
$3,750.00 from 22.622.550.00 Road and Bridges Improvement, transfer $1,50.00 to line
item 22.622.354.00 Batteries, Tires & Tubes, transfer $300.00 to line item 22.622.354.10
Repair Parts, transfer $200.00 to line item 22.622.499.00 Miscellaneous, $2,000.00 to line
item 22.622.330.00 Gas, Oil & Lubricants. 3. Discuss, consider and take action on a
budget amendment from Commissioner Pct 2 Ventura Garcia Jr., to transfer $1,000.00
from line item 12.673.575.00 Furniture & Fixtures to 12.673.330.00 Gas, Oil and
Lubricants. Transfer $950.00 from line item 12.673.392.00 Miscellaneous Supplies,
$500.00 to 12.673.453.00 Equipment Repair & Maintenance and $450.00 12.673.573.00
Equipment.

ATTACHMENTS:

File Name

Description

Budget Amendments CC_12.09.2024.pdf Budget amendment request



Jim Wells County, Texas
Budget Amendment Form

Raviged per frditers,
‘\—U-\mzL/ ‘

Please review for approval the following budget amendment request for:

Fund No. 12 Department Name: Justice of the Peace Pct#3

)

Requestor: —m
Please S#n and Date

Acct. No. Account Name Amount From Amount To

12-453-310.00 Office Supplies 178.30
12-453-350.03  Coliection Fees 178.30
12-453-310.00 Office Supplies 36.04
12-453-311.00 Postage 142.90
12-453-427.00 Conferences & Assco. 139.43
12-453-499.00 Miscellancous 33.92

12-453-225.00 Travel

TOTALS

Purpose:

Noe Gamez, County Auditor

Pedro "Pete" Trevino, Jr., County Judge

Approved by Commissioners Court on

Form must be submitted to County Auditor seven (7) business days prior to Commissioners Court meeting



f:i gy = — —a gy

/

D.C 03 2094
AGENDA ITEM REQUEST TO THE COUNTY JUDGE'%oﬂFICE

FOR MEETING OF JIM WELLS COUNTY COMMISSI v]E‘RS COURT

IMPORTANT NOTICE:

Special Meetings are held on the 4th Friday of each month at 10:00 am..

Regular Meetings are held on the 2nd Monday of each month at 10:00 a.m.

Agenda Requests shall be submitted no later than 1200 p.m. on the Monday prior to
Friday's Special Meeting. Requests for the Regular Meeting shall be submitted no
later than 12:00 p.m. on the Thursday prior to Monday's Regular Meeting.

Any and all amendments to the agenda must be approved by the County Judge

personally. The only time amendments will be considered is in the event of an
emergency.

Date of Meetingyouwanttherequestconsidered: December 9, 2024

Agendaltem:

Discuss, Consider and Take Action on Budget Amendment request by
Ventura Garcia, Jr., JWC Commissioner Pct. #2. Transfer $3,750.00 from line
item #22-622-550.00 — Road and Bridges Improvement, $1,250.00 to line
item #22-622-354.00 — Batteries, Tires & Tubes, $300.00 to line item #22-
622-354.10 — Repair Parts, $200.00 to line item #22-622-499.00 —
Miscellaneous, $2000.00 to line item #22-622-330.00 — Gas, Oil & Lubricants.

Background information:

Signature ZZK - L\

A=

Phone No: (361) 668-5704




Jim Wells County, Texas
YaZy Budget Amendment Form ¢

Il R

i | V=003 o0y

Please review for approval the following budget amendment requgst forr

Fund No. 22 Department Name: JWC Commissioner Pct.#2

Requestor: : /R -3-AY

lease Sign and Date

Acct. No. AccountName _____  Amount From Amount To
22-622-550.00 Road & Bridge Improvement $3,750.00
22-622-354 00 Batteries, Tires & Tubes

22-622-354.10 Repair Parts

22-622-499.00 Miscellaneous

22-622-330.00 Gas, Qil & Lubricants

$1250.00
$300.00
$200.00
$2.000.00

TOTALS $3,750.00 $3,750.00

Purpose:
For budget 2024

Noe Gamez, County Auditor

Pedro “Pete” Trevino Jr., County Judge

Approved by Commissioners Court on

Form must be submitted to County Auditor seven (7) business days prior to Commissioners Court meeting.
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AGENDA ITEM REQUEST TO THE COUNTY JUDGE'i}O FICE -
FOR MEETING OF JIM WELLS COUNTY COMMISSIGYERS COURT

IMPORTANT NOTICE:

Special Meetings are held on the 4th Friday of each month at 10:00 a.m..

Regular Meetings are held on the 2nd Monday of each month at 10:00 a.m.

Agenda Requests shall be submitted no later than 1200 p.m. on the Monday prior to
Friday's Special Meeting. Requests for the Regular Meeting shall be submitted no
later than 12:00 p.m. on the Thursday prior to Monday's Regular Meeting.

Any and all amendments to the agenda must be approved by the County Judge

personally. The only time amendments will be considered is in the event of an
emergency.

Date of Meetingyouwanttherequestconsidered: December 9, 2024

Agendaltem:

Discuss, Consider and Take Action on Budget Amendment request by
Ventura Garcia, Jr., JWC Commissioner Pct. #2 for fairgrounds. Transfer
$1,000.00 from line item #12-673-575.00 — Furniture & Fixtures, to 12-673-
330.00 — Gas, Oil and Lubricants. Transfer $950.00 from line item #12-673-
392.00 - Miscellaneous Supplies, $500.00 to #12-673-453.00 — Equipment
Repair & Maintenance and $450.00 #12-673-573.00 - Equipment.

Background information:
For budget 2024

/ AN
sumne_ Yl ) S
v lwg

Phone No: (361) 668-5704
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#5330 Jim Wells County, Texas j{ ! ec 03
YaZy Budget Amendment Form | "

Please review for approval the following budget amendment request for:

Fund No. 12 Department Name: Fairground

Requestor: M /2-3-29

Please Sign and Date

Acct. No. Account Name Amount From Amount To

12-673-575.00  Furniture & Fixtures $1.000.00
12-673-330.00  _Gas, Oil, & Lubricants $1,000.00
12-673-392.00 Miscellaneous Supplies $950.00
12-673-453.00  Equipment Repair & Maintenance $500.00
12-673-573.00 Equipment $450.00

TOTALS

$1,950.00 $1,950.00

Purpose:

Noe Gamez, County Auditor

Pedro “Pete” Trevino Jr., County Judge

Approved by Commissioners Court on

Form must be submitted to County Auditor seven (7) business days prior to Commissioners Court meeting.



County of Jim Wells, Texas

Title: Discuss, consider and take action on an offer to purchase tax sale property, Suit No. 19-
12-17405-B; Jim Wells County, City of Alice and Alice Water Authority vs. Eduardo
Perez and Alberto Perez, Jr. Acct No: 1110113200000; Lots 12,13 and 14 Block 116-A,
City of Alice, Jim Wells County, Texas according to the map or plat thereof, recorded in
Volume 1, Page 64, Map Records of Jim Wells County, Texas.

Summary: Discuss, consider and take action on an offer to purchase tax sale property, Suit No. 19-
12-17405-B; Jim Wells County, City of Alice and Alice Water Authority vs. Eduardo
Perez and Alberto Perez, Jr. Acct No: 1110113200000; Lots 12,13 and 14 Block 116-A,
City of Alice, Jim Wells County, Texas according to the map or plat thereof, recorded in
Volume 1, Page 64, Map Records of Jim Wells County, Texas.

Background:

ATTACHMENTS:

File Name Description

Tax Resale Resolution 2024- .
25_@C_12.69.2024.pdf7 Resolution Tax Resale



AGENDA ITEM REQUEST TO THE OFFICE OF THE JIM WELLS COUNTY JUDGE PEDRO “PETE” TREVINO JR.
FOR A MEETING OF JIM WELLS COUNTY COMMISSIONER’S COURT

IMPORTANT NOTICE:
Special Meetings are held on the 4'" Friday of each month at 9:00am.

Regular Meetings are held on the 2" Monday of each month at 9:00am.

You may also email your request to Isabel.trevino@co.jim-wells.tx.us

Agenda Requests shall be submitted no later than 12:00pm on the Monday prior to Friday’s Special
Meeting. Agenda Requests for the Regular Meeting shall be submitted no later than 12:00pm on the
Monday prior to Monday’s Meeting.

All amendments to the agenda must be approved by the County Judge personally. The only time
amendments will be considered is in the event of an emergency.

Date of meeting you want the request considered:
Agenda item:

Discuss, consider and take action on an offer to purchase tax sale property, Suit No. 19-12-17405-
B; Jim Wells County, City of Alice and Alice Water Authority vs. Eduardo Perez and Alberto
Perez, Jr. Acct No: 1110113200000; Lots 12,13 and 14 Block 116-A, City of Alice, Jim Wells
County, Texas according to the map or plat thereof, recorded in Volume 1, Page 64, Map Records
of Jim Wells County, Texas.

Background Information:

*** ALL ATTACHMENTS/AGREEMENTS/CONTRACTS MUST BE SUBMITTED WITH YOUR REQUEST

SIGNATURE AND DATE




LINEBARGER GOGGAN BLAIR & SAMPSON, LLP NOV 25 2024

Attorneys At Law
500 N SHORELINE BLVD STE 1111

CORPUS CHRISTI, TEXAS 78401-0357 woﬁ .
(361) 888-6898

FAX (361) 888-4405

November 3 2024

—_

Honorable Pedro “Pete” Trevino, Jr.
Jim Wells County Judge

200 N. Almond St., Ste. 101

Alice, Texas 78332

RE: Offer to purchase tax sale property
Suit No. 19-12-17405-B; Jim Wells County, City of Alice and Alice Water
Authority vs. Eduardo Perez and Alberto Perez, Jr.
ACCT. NO. 1110113200000; Lots 12, 13, and 14, Block 116-A, City of Alice, Jim
Wells County, Texas, according to the map or plat thereof, recorded in Volume 1,
Page 64, Map Records of Jim Wells County, Texas.

Dear Judge Trevino:

An offer has been made by Michael Bilbrey, 532 W. 5™ St., Alice, TX 78332 in the amount
of $31,500.00 for the purchase of a tax sale property owned in trust by the Jim Wells County taxing
authorities as a result of the property's failure to sell at tax sale on the courthouse steps for the
entire amount of delinquent taxes and costs owed.

An analysis showing the amount of money each taxing entity would receive if the offer is
accepted is attached, as is a copy of Michael Bilbrey’s written offer. In order for the property to
be sold for less than the entire amount of taxes and costs owed, the formal approval of the county
is required under Property Tax Code Section §34.05.

On April 22, 2024, the Alice Independent School District considered and approved a bid
from Juan L. Martinez Velazquez in the amount of $8,000.00; however, we had an additional
bidder which resulted in a bid off. Mr. Bilbrey was the successful bidder with a new bid in the
amount of $31,500.00. On July 22, 2024, the Alice Independent School District considered and
approved this bid from Michael Bilbrey in the amount of $31,500.00. On September 24, 2024, the
Alice Water Authority considered and approved this bid from Michael Bilbrey in the amount of
$31,500.00. On October 15, 2024, the City of Alice considered and approved this bid from
Michael Bilbrey in the amount of $31,500.00.



Please place this as an action item on the agenda of the County Commissioner’s meeting
to be held on Friday, November 22, 2024. A suggested wording of this item is as follows:
"Consideration and approval of offer to purchase tax sale property.”

Should you have any questions, please do not hesitate to call me.

Sincerely,

O > Sk

Steven D. Saucedo
Attorney at Law

SDS/djm
Enclosure (offer, bid analysis and resolution authorizing resale)

cc:  G. Carlos Rodriguez, Jr.
Chief Appraiser, Jim Wells CAD
PO Box 607
Alice, TX 78333-0607



LINEBARGER GOGGAN BLAIR & SAMPSON, LLP

ATTORNEYS AT LAW
500 NORTH SHORELINE BLVD,, SUITE 1111
CORPUS CHRISTI, TEXAS 78471

(361) 833-6893
FAX (3G1) 833-4405

Tax Resale Bid Form

The property is being sold for taxes, and all sales are made subject to a right to redeem within the time and manner
provided by law. Pucchasers do have a legal right to possessioan of tle property during the redemption period. Purchasers will
receive a Tax Resale Deed, which is without warra aty. ltis the bidder's responsibility to do their own title examination and
satisfy themselves as to the condition of the title before submitting a bid. It is also the bidder's responsibility to satisfy
themselves concerning the location and condition of the property on the ground before submitting a bid.

All bids must be submitted on this form, to the law office of Linebarger Goggan Blair & Sampson, LLP at 500 North
Storeline Blvd., Suite 1111, Corpus Christi, Texas 7847(. All bids will be subject to approval by the taxing entities that have
an interest in the subject propeity. The bidders should be prepared to wait at least 90 days for approval. Upon approval,
the successful bidder is required to pay the entire amount of the bid within 10 days to the Linebarger firm at the address shown
above. If more than one bid is received for a paticular propexty, the law firm may schedule a second auction among those
parties who have submitted written bids.

The Law Firm or the Taxing Entitics will not supply or pay for any closing costs, tncluding, but not limited to;
Osvner Financiag, Title Policy, Abstract of Title, Survey, Appraisal, Termite Certificate

I understand that the property is being sold in “us is” condition without Warranty. I further understand that [ nay be
subject to penally provisions of applicable Texas Law JSor failure to submit payment in accordance with the anount of bld.

Subject to the terims and conditious stated herein, [ submit the following bid on the property described below:

Amouat of Bid: 3/ N 00. Y

(914 - [ 7405-8

Tax Account No. [ (10013200000

Legal Description: fﬂ,&) (3 (3 Ol /C/
Bl ity (ot n Qlece.

Bidder's Name(s): ﬂ//M @/ZZLP/

Address: LS'B& Zv/ fh ]

Telephone Number(s): 5 @ / 2&7 /C/‘jé/ 7

Signature: . W/S/X’
" paes ""'cd;(m (%, 202 ¢




LINEBARGER GOGGAN BLAIR & SAMPSON, LLP
Attomeys At Law
500 N SHORELINE BLVD STE 1111
CORPUS CHRISTI, TEXAS 78401-0357

(361) 888-6898
FAX (361) 888-4405

ANALYSIS OF BID RECEIVED FOR TAX RESALE PROPERTY

Suit No. 19-12-17405-B; Jim Wells County, City of Alice and Alice Water Authority vs. Eduardo
Perez and Alberto Perez, Jr.

Legal Description: ACCT. NO. 1110113200000; Lots 12, 13, and 14, Block 116-A, City of Alice, Jim
Wells County, Texas, according to the map or plat thereof, recorded in Volume 1, Page 64, Map
Records of Jim Wells County, Texas.

Property Address: 400 W. Front St., Alice, TX

Bidder: Michael Bilbrey, 532 W. 5' St., Alice, TX 78332

Date of Judgment: April 28, 2022
Date of Sale: August 1, 2023
Amount Due All Entities: $91,555.46
Amount of Bid: $31,500.00
Cost of Sale: $1,908.00
Post Judgment City Maintenance: $1,154.75
City - $974.75
Attorney Fee - $180.00
Current Value: $93,158.00
% of Total Due: 33.70 %
% of Current Value: 33.81 %
Entity Amount Due Amount You
Name Each Entity Will Receive
Jim Wells County $24,415.48 $7,891.42
City of Alice $14,633.13 $4,729.63
Alice ISD $47,482.42 $15,346.98
Alice Water Authority $5,024.43 $1,623.97




Margie H. Gonzalez
Commissioner
Precinct 1

Ventura Garcia, Jr..
Commissioner
Precinct 2

County of Jim Wells

Pedro “Pete” Trevino, Jr.
Jim Wells County Courthouse, Rm. 1.01
200 N. Almond Street
Alice, Texas 78332

Renee K. Chapa
Commissioner
Precinct 3

Mauricio (Wicho) Gonzalez
Commissioner
Precinct 4

RESOLUTION 2024-25
Authorizing Tax Resale

WHEREAS, by Sheriff’s Sale conducted on August 1, 2023, the property described below was struck-off to the Jim Wells County,
Trustee, pursuant to a delinquent tax foreclosure decree of the 79" Judicial District Court, Jim Wells County, Texas, and

WHEREAS, the sum of $31,500.00 has been tendered by Michael Bilbrey, 532 W. 5" St., Alice, TX 78332, for the purpose of said
property pursuant to Section §34.05, Texas Tax Code Ann. (Vernon, 1982), and

NOW, THEREFORE, BE IT RESOLVED by the Commissioner’s Court of Jim Wells County that its County Judge, Pedro
“Pete” Trevino, Jr., be and he is hereby authorized to execute a tax resale deed on behalf of the county conveying to Michael Bilbrey
all of the right, title, and interest of the county, and all other taxing units interested in the tax foreclosure judgment in the following
described real property located in Jim Wells County, Texas

Acct No. 1110113200000; Lots 12,13 and 14 Block 116-A, City of Alice, Jim Wells County, Texas
according to the map or plat thereof, recorded in Volume 1, Page 64, Map Records of Jim Wells County,

Texas

SIGNED THIS 9th_day of December 2024.

Margie H. Gonzalez
County Commissioner, Pct. |

Renee K. Chapa
County Commissioner, Pct. 3

ATTEST:

J. C. Perez, County Clerk

Pedro “Pete” Trevino, Jr.
County Judge

Ventura Garcia, Jr.
County Commissioner, Pct. 2

Mauricio (Wicho) Gonzalez
County Commissioner, Pct. 4

Suit No.19-12-17405-B; Jim Wells County, City of Alice and Alice Water Authority and Eduardo Perez and Alberto Perez

Jr.



RESOLUTION AUTHORIZING TAX RESALE

WHEREAS, by Sheriff's Sale conducted on August 1, 2023, the property described below
was struck-off to the Jim Wells County, Trustee, pursuant to a delinquent tax foreclosure decree
of the 79th Judicial District Court, Jim Wells County, Texas, and

WHEREAS, the sum of $31,500.00 has been tendered by Michael Bilbrey, 532 W. 5™ St.,
Alice, TX 78332, for the purchase of said property pursuant to Section §34.05, Texas Tax Code
Ann. (Vernon, 1982), and

NOW, THEREFORE, BE IT RESOLVED by the Commissioners Court of Jim Wells
County that its County Judge, Pedro “Pete” Trevino, Jr., be and he is hereby authorized to execute
a tax resale deed on behalf of the county conveying to Michael Bilbrey all of the right, title, and
interest of the ccounty, and all other taxing units interested in the tax foreclosure judgment in the
following described real property located in Jim Wells County, Texas

ACCT. NO. 1110113200000; Lots 12, 13, and 14, Block 116-A, City of Alice, Jim
Wells County, Texas, according to the map or plat thereof, recorded in Volume 1, Page 64,
Map Records of Jim Wells County, Texas.

PASSED AND APPROVED this day of , 2024.

Pedro “Pete” Trevino, Jr., County Judge

ATTEST:

J.C. Perez, 111, County Clerk

Suit No. 19-12-17405-B; Jim Wells County, City of Alice and Alice Water Authority vs. Eduardo Perez and Alberto
Perez, Jr.

S:\litigatiom\Forms\resolution.aw
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Title:

Summary:

Background:

County of Jim Wells, Texas

Discuss, consider and take action on allowing Constable Bartolo Guajardo to purchase
his duty weapon that he wore during his time with the Jim Wells County Constable Pct 6
in accordance with Government Code 614.052 and Government Code 614.053.
Commissioner's Court may set any price as long as it is an amount less that fair market
value. The weapon is a Colt 38 Super handgun serial number GV057233.

Discuss, consider and take action on allowing Constable Bartolo Guajardo to purchase
his duty weapon that he wore during his time with the Jim Wells County Constable Pct 6
in accordance with Government Code 614.052 and Government Code 614.053.
Commissioner's Court may set any price as long as it is an amount less that fair market
value. The weapon is a Colt 38 Super handgun serial number GV057233.

Constable Bartolo Guajardo will be retiring in good standings at the end of December
after serving 24 years with the Jim Wells County as a Constable for Pct 6.

ATTACHMENTS:

File Name

Description

No Attachments Available



Title:

Summary:

Background:

County of Jim Wells, Texas

Discuss, consider and take action allowing Sheriff Daniel J. Bueno to purchase his duty
weapon that he wore during his time with the Jim Wells County Sheriff's Office in
accordance with Government Code 614.052 and Government Code 614.053.
Commissioner's Court may set any price as long as it is an amount less than market value.
The weapon is a 45.cal Kimber 1944 handgun serial number K568755.

Discuss, consider and take action allowing Sheriff Daniel J. Bueno to purchase his duty
weapon that he wore during his time with the Jim Wells County Sheriff's Office in
accordance with Government Code 614.052 and Government Code 614.053.
Commissioner's Court may set any price as long as it is an amount less than market value.
The weapon is a 45.cal Kimber 1944 handgun serial number K568755.

Sheriff Bueno will be retiring in good standings at the end of December after serving 8
years with the Jim Wells County Sheriff's Office.

ATTACHMENTS:

File Name

Description

Sheriff Bueno purchase duty Weapon CC 12.09.2024.pdf Sheriff Daniel Bueno



AGENDA ITEM REQUEST TO THE COUNTY JUDGE’S OFFICE
FOR MEETING OF JIM WELLS COUNTY COMMISSIONERS COURT

IMPORTANT NOTICE:
Special Meetings are held on the 4'* Friday of each month at 9:00 a.m..

Regular Meetings are held on the 2™ Monday of each month at 10:00 a.m.

Agenda Requests shall be submitted no later than 12:00 p.m. on the Monday prior to
Friday's Special Meeting. Requests for the Regular Meeting shall be submitted no
later than 12:00 p.m. on the Wednesday prior to Monday’s Regular Meeting.

Any and all amendments to the Agenda must be approved by the County Judge
personally. The only time amendments will be considered is in the event of an
emergency.

Date of Meeting you want the request considered: December 9, 2024

Agenda Item:

Discuss and consider allowing Sheriff Danlel J. Bueno to purchase his duty weapon that he wore
during his time with the Jim Welis County Sheriff's Office in accordance with Government Code
614.052 and Government Code 614.053. Commissgioner's Court may set any price as long as itis
an amount less than market value. The weapon Is a 45.cal Kimber 1944 handgun serial number
K568755.

Background information:

Sherlff Bueno will be retiring in good standings at the end of December after serving 8 years with
the Jim Wells County Sheriff's Office.

=
Signature:;




Isabel Trevino

From: Juan Reyes <j.reyes@jimwellscounty-tx.gov>

Sent: Tuesday, November 19, 2024 2:25 PM | s

To: Isabel Trevino : A

Subject: Agenda ltem (! e
Attachments: Scan.pdf 't

Good afternoon Isabel, 3} \;

I saw a mistake on the previously submitted for Capt. Rolando Barrera and have attached a corrected one. | have also
added a second for Sheriff Bueno. If you have any question please give me a call.

Thank you,

Capt. Juan Reyes
Operations Administrator
Training Coordinator
SWAT Commander

Jim Wells County Sheriff’s Office
300 N. Cameron St.

Alice, Texas 78332-4750

PH#: (361) 668-0341, C#: (361) 227-6025
Email: j.reyes@jimwellscounty-tx.gov

PRIVACY NOTICE: This information is intended only for the use of the individual or entity to which it is addressed and contains information that is privileged,
confidential or exempt from disclosure under applicable federal or state law. If the reader of this message is not the intended recipient or the employee or agent
responsible for delivering the message to the intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is
strictly prohibited. If you have received this communication in error, contact the sender and delete the material from any computer.



Title:

Summary:

Background:

County of Jim Wells, Texas

Discuss and consider and take action allowing Captain Rolando Barrera to purchase his
duty weapon that he wore during his time with the Jim Wells County Sheriff's Office in
accordance with Government Code 614.052 and Government Code 614.053.
Commissioner's Court may set any price as long as it is an amount less that market value.
The weapon is a 45.cal Kimber 1944 handgun serial number KR255289.

Discuss and consider and take action allowing Captain Rolando Barrera to purchase his
duty weapon that he wore during his time with the Jim Wells County Sheriff's Office in
accordance with Government Code 614.052 and Government Code 614.053.
Commissioner's Court may set any price as long as it is an amount less that market value.
The weapon is a 45.cal Kimber 1944 handgun serial number KR255289.

Captain Roland Barrera will be retiring in good standings at the end of December after
serving 8 years and 10 months with the Jim Wells County Sheriff's Office.

ATTACHMENTS:

File Name

Description

Captain_Rolando Barrera purchase duty weapon CC_12.09.2024.pdf Captain Rolando Barrera
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AGENDA ITEM REQUEST TO THE CO 1 E

FOR MEETING OF JIM WELLS COUNTY COMMISSIONERS COURT

4

IMPORTANT NOTICE:

Special Meetings are held on the 4™ Friday of each month at 9:00 a.m..

Regular Meetings are held on the 2™ Monday of each month at 10:00 a.m.

Agenda Requests shall be submitted no later than 12:00 p.m. on the Monday prior to
Friday’s Special Meeting. Requests for the Regular Meeting shall be submitted no
later than 12:00 p.m. on the Wednesday prior to Monday's Regular Meeting.

Any and all amendments to the Agenda must be approved by the County Judge
personally. The only time amendments will be considered is in the event of an
emergency.

Date of Meeting you want the request considered: December 9, 2024

Agenda Item:

Discuss and consider allowing Captain Rolando Barrera to purchase his duty weapon that he wore
during his time with the Jim Wells County Sheriff's Office in accordance with Government Code
614.052 and Government Code 614.053. Commissioner's Court may set any price as long as it is
an amount less than market value. The weapon is a 45.cal Kimber 1944 handgun serial number
KR255289.

Background information:

Captain Roland Barrera will be retiring in good standings at the end of December after serving
8years and 10 months with the Jim Wells County Sheriff's Office.

-

Phoné +(361) 668-0341




Title:

Summary:

Background:

County of Jim Wells, Texas

Discuss, consider and take action on authorizing the County Judge Pedro "Pete" Trevino
Jr. to submit a Request for Proposals (RFP) on TIPS for new telephony communications
system and maintenance of all county telephony communications system and Broadband
Internet Services.

Discuss, consider and take action on authorizing the County Judge Pedro "Pete" Trevino
Jr. to submit a Request for Proposals (RFP) on TIPS for new telephony communications
system and maintenance of all county telephony communications system and Broadband
Internet Services.

The County of Jim Wells is requesting for a new telephony communications system based
on IP telephony technology to support and satisfy current and future operational
requirements necessary to the daily workings of its organization. The new system is
expected to enable the County of Jim Wells employees and guests to communicate and
leverage available information technology resources more effectively. Also, the County is
seeking vendor to maintain all County telephony communications system and Broadband
Internet services.

ATTACHMENTS:

File Name

Description

RFP_Telephony Communications 12.09.2024.pdf RFP Telephony Communications



AGENDA ITEM REQUEST TO THE COUNTY JUDGE’S OFFICE
FOR MEETING OF JIM WELLS COUNTY COMMISSIONERS COURT

IMPORTANT NOTICE:

Special Meetings are held on the 4™ Priday of each month at 9:00 a.m..

Regular Meetings are held on the 2™ Monday of each month at 9:00 a.m.

Agenda Requests shall be submitted no later than 12:00 p.m. on the Monday prior to
Friday’s Special Meeting. Requests for the Regular Meeting shall be submitted no
later than 12:00 p.m. on the Wednesday prior to Monday’s Regular Meeting.

Any and all amendments to the Agenda must be approved by the County Judge

personally. The only time amendments will be considered is in the event of an
emergency.

Date of Meeting you want the request considered: Monday, December 9th

é_genda Item:

To discuss, consider, and authorize County Judge Pedro "Pete" Trevino, Jr. to submit a Request
for Proposals on TIPS for new telephony communications system and maintenance of all county
telephony communications system and Broadband Internet Services.

Background information:

The County of Jim Wells is requesting for a new telephony communications system based on IP
telephony technology to support and satisfy current and future operational requirements
necessary to the daily workings of its organization. The new system is expected to enable the
County of Jim Wells employees and guests to communicate and leverage available information
technology resources more effectively. Also the County is seeking vendor to maintain all County
telephony communications system and Broadband Internet services.

Signature: Roberto R. Silva, IT Administrator

Phone No: 361-668-5892




JIM WELLS COUNTY, TEXAS

REQUEST FOR PROPOSALS

IP TELEPHONY COMMUNICATIONS SYSTEMS

Release Date:

Pre-Proposal Meeting:

Deadline for Submitting Questions:
Submittal Deadline:

Submittal Deadline Time:

Mail To:

Jim Wells County Judge Office
Attn: Isabel Trevino

200 N. Almond St., Ste 101
Alice, Texas 78332

Phone: 361-668-5706

Jim Wells County, Texas

TBD
TBD
TBD
TBD
TBD

Page 1



Jim Wells County Information

Introduction

The County of Jim Wells is requesting proposals for a new enterprise communications system based on IP telephony
technology to support and satisfy current and future operational requirements necessary to the daily workings of its
organization. The new system is expected to enable the County of Jim Wells employees and guests to communicate
and leverage available information technology resources more effectively.

The current County of Jim Wells enterprise communications system is at the end of its productive life cycle and will be
replaced in its entirety, except for select analog communications devices. The new system is expected to have a
useful productive life of at least 10 years and must be designed and configured to support the future growth and
expansion requirements of the organization in terms of both size and functional parameters. It is required that the
new system must also be able to accommodate future technological enhancements that have the potential to increase
operational effectiveness and ease implementation of new features, functions, and applications. It is the purpose of
this Request for Proposal (RFP) to solicit responses from qualified vendors to fulfill these expectations and
requirements.

The County of Jim Wells requires the proposed system to be based on an IP telephony architecture design. For
purposes of this RFP an IP telephony communications system utilizes an Ethernet-based LAN and an IP-based WAN for
transmission of control and voice communications signaling necessary to support some or all basic and advanced
features and functions integral to the overall system solution. It is acceptable to the County of Jim Wells that the
proposed system be based on a mix of circuit and packet switching technology to support a diverse range of station
user and system endpoint requirements (analog, digital, and IP station equipment and trunk interfaces), in the most
effective and cost-efficient manner possible.

The proposed IP telephony system design may be based on a mix of proprietary and industry standard
communications protocols and interfaces but must be able to support evolving Session Internet Protocol (SIP)
standards as may be required by the County of Jim Wells at some future unspecified date. The County of Jim Wells
understands that use of proprietary technology is often necessary to optimize system performance capabilities until
industry standards are proven to be as reliable and efficient as traditional enterprise voice communications system
solutions.

Currently Installed System(s)

The County of Jim Wells’s currently installed telephony systems include a Polycom VOIP System and a Mitel VOIP
System in the Jim Wells County Courthouse, Annex buildings, and other buildings. The Mitel VOIP systems were
installed approximately 15 years ago at the County Courthouse and Annex Buildings. The Polycom Internet Phones
were currently installed approximately 5 years ago at other buildings. There are many reasons the County of Jim
Wells is replacing these systems, but the primary reason is the aged technology cannot satisfy current or planned
feature and/or function requirements such as call processing, expandability, and centralized maintenance. In
addition, current systems cannot be upgraded or migrated to an IP telephony system solution. The telephone
systems in the buildings listed below will be replaced.

1. County Courthouse, 200 N. Almond St, Alice 8. Annex Building Alice, 2310 Old Kingsville, Alice
2. Sheriff Department, 300 N. Cameron St., Alice 9. Annex Building Premont, 220 S Agnes St., Premont
3. County Jail Facility, 611 E. Third St., Alice 10. Annex Building 0.G., 500 Orange Ave, Orange Grove
4. Adult Probation Dept, 600 E. Second St., Alice 11.Pct 1 Commissioner, 1203 Highway 281, Alice
5. Juvenile Probation Dept, 900 E. First St., Alice 12. Pct 3 Commissioner, 200 Armstrong Ave, Orange
6. Annex Building Sandia, 12111 North Highway 359, Grove

Sandia 13. Pct 3 R&B Office, 1022 W FM 624, Orange Grove

7. New Annex Building, 601 E. Main St., Alice 14. Pct 4 Commissioner, 331 S.W. 1st Street, Premont

Jim Wells County, Texas Page 2



New System Objectives and Expectations

The County of Jim Wells has defined several objectives and expectations for its new enterprise communications
system. The most important are:

¢ Reduce administration and maintenance complexity
¢ Reduce telecommunications staff requirements

¢ Simplify system upgrades

¢ Enhance system performance

e Survivability and reliability

¢ Easily accommodate expansion to new locations

e Easily accommodate growth

o Improve user productivity via new applications

e Extend core features and functionality to branch locations
e Improve user productivity via mobility

¢ Eliminate Plain Old Telephone Service (POTS) Lines

¢ Relying on digital facsimile technology

Basic Guidelines for RFP Evaluation and Proposal Selection
There will be four general guidelines that will govern the RFP review, evaluation, and selection process:
e Clear, complete, and truthful responses to RFP clauses and requirements

» Satisfactory responses to vendor issues and system performance requirements as determined by the County of Jim
Wells

e Competitive cost solution based on the County of Jim Wells financial analysis benchmarks.

* Overall project management design, including comprehensive implementation and training plan for the proposed
system.

The County of Jim Wells will be the final arbiter for determining vendor compliance with these general guidelines.

Customer References

Each vendor must provide a list of three (3) customer references with installed systems that are similar (manufacturer
product model, hardware/software release, basic system design, telephones) and comparably sized (within 10% port
capacity) to the proposed communications system. Include for each customer the date of installation, system release
currently in operation for each customer, corporate contact information (telephone number or email address).

Complete the following table in response to customer reference requirements. Identify any proposed system
equipment and/or software that have not yet been installed at the commercial customer site for any of the references.

Reference Companies:

Date of Current System
Installation Components and Release

Customer Name

e
Jim Wells County, Texas Page 3




Contractor Responsibilities:

The Contractor is to provide all of the required servers and network equipment to support the proposed
communication system.

The Contractor, at the County’s request, must provide a demonstration of the proposed communication system.

The Contractor must describe the core hardware components of the proposed communication system including the
telephony and call processing / signaling servers in their response.

The County requires Microsoft Windows solutions capable of supporting real-time applications. The County will receive
all the licenses for the operating systems. All proposals must provide the name and version number of the proposed
operating system. Proposals that incorporate a proprietary or non-standard operating system must contain an
explanation for the choice of operating systems and must indicate whether it is the Contractors intention to migrate to
a Windows environment in the future.

The Contractor will provide the County with a clear outline of implementation, maintenance, and support for the
duration of the project.

The Contractor will define a schedule of training for the various levels of users on the system.
The Contractor will provide the County with a list of project management expectations with defined milestones.
The Contractor will provide the County with a list of Project Management staff including contact information.

The Contractor will provide the County with an inventory listing of installed network equipment including type,
manufacturer, model number, serial number, firmware version, and warranty information.

Proposed System Architecture

System Architecture Design

The County of Jim Wells requires an IP telephony communications system based on an architecture that is secure,
reliable, scalable, and supports proven, feature rich communications applications.

The proposed system solution must be able to support distributed locations using the County of Jim Wells's WAN for
transmission of call control signals and voice communications signals.

System requirements include:
e Flexible multi-digit dialing between all stations, include how many digits can be used in the dial plan;
e High level of transparent operation for commonly used station, attendant, and system features;

e Centralized systems management and maintenance operations using a single unified customer database for all
location equipment and station users;

e Comprehensive reporting of system usage, alarms, performance, and network impact;
e Shared messaging system resources;

e« Common Control and Call Processing - with an operating system that is based on an industry standard
platform;

o Automatic alternative routing across the network for IP and circuit switched trunk calls - voice calls can be
implemented over PSTN circuit switched facilities when the County of Jim Wells WAN is incapable of carrying
bearer connections between media gateways,;

o Distributed survivability;
o Integration for 4-digit dialing and centralized management of the Jim Wells County Telephony System;
o Integration for management of the Jim Wells County Telephony System.

These system functions and operations are extremely important requirements and must be satisfied by any proposed
system solution. If any requirement is not satisfied by the proposed solution, the vendor must identify it on the
proposal and explain.

M
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Transparent Features

Station features required to operate transparently across the system locations must at minimum include:

e Call Transfer e Add-on Conference

e Call Forwarding - All Calls e Call Waiting

e Call Forwarding - Don't Answer e Barge-in (Busy Override)

e Call Forwarding - Busy e Emergency Access to Attendant

e Automatic Callback e Paging System Access

e Calling Number & Name on Telephone e Station User Roaming (Logical Station
Display Assignment)

e Trunk ID on Telephone Display ¢ Message Waiting Activation

e Call Diversion Information on Telephone
Display

System features required to operate transparently across the system locations must at minimum include:

e Automatic Camp-on e Hunting

e Automatic Recall ¢ Uniform Call Distribution
¢ Automatic Alternate Routing ¢ Call Detail Recording

e Meet-Me-Conferencing e Uniform Dial Plan

It is required that attendant features and services operate transparently across all system locations. Transparent
attendant feature operation across all locations must include at minimum:

¢ Message Waiting ¢ Night Service
e Paging System Access e Intrusion
¢ Through Dialing e Override of Diversion Features

e Call Distribution to Attendants

Emergency Failover Resiliency

Seven day twenty-four hour operations for all systems are critical. The system will support real-time (host-host)
mirroring of data and functionality with a seamless switch-over feature to the backup site. The County of Jim Wells
requires that common equipment (port carriers/media gateways) and standalone IP endpoints be supported by a
secondary common control complex in case the primary common control complex (Telephone System Controllers) is
destroyed or unavailable. The secondary common control complex must be able to be installed locally or remote (as
yet to be determined) to the common equipment and standalone IP endpoints, and be configured as either an active
communications system or emergency back-up, only. The secondary common control complex must also be able to
support the same port capacity and feature/function service level as the primary.

Fault-Tolerant Requirement

The system must respond gracefully to an unexpected hardware or software failure. The County seeks to implement
a reliable VOIP SYSTEM solution that will achieve five-nines (99.999%) of system availability.

Describe the redundancy and backup capability and options of the proposed system. Include a description of how this
works across the whole network. Indicate the degree of redundancy for each of the following common control devices;

#
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system memory, I/0 interfaces, call classifiers, database memory, call processor, DTMF receivers, power supply.
Respond to each of the following:

e When the main processor is duplicated, can each processor individually handle the total system traffic load
without degradation in service?

e When the main processor is duplicated, can the duplicate processor be separated and located at a different
physical site to improve survivability if a physical site is lost? How far apart can the processors be?

e The proposed IP solution must have a power back up system. Please describe your options.

» If a call server fails what is the impact to the registered telephones? What is the impact to telephones in an
active call? Are IP telephones able to re-register with a different server if a server fails?

e Describe what features are not available when a remote site is in failover mode compared to normal
operation.

e Can remote locations survive and continue with full feature functionality if the primary central call-processing
system is unavailable for any reason (such as a network failure or server problem)?

e What, if any, endpoint equipment is not supported in standard survivability mode?

Contractors are asked to describe how the fault tolerant requirements will be met.

Port Interface Connections

In addition to IP endpoints the County of Jim Wells will require a number of TDM endpoints (station and trunk) in its
communications system design. TDM endpoints may be supported by either traditional port circuit interface cards
housed in circuit switched cabinet/carrier or media gateway equipment (standalone or circuit boards).

LAN/WAN Infrastructure

It will be required that the proposals for the IP Telephony Communication System include network appliances where
applicable.

Internet Providers

It will be required that the proposals for the IP Telephone Communication System include recommendations on which
Internet Providers will provide dedicated high-speed internet bandwidth and will achieve five-nines (99.999%) of
internet availability for Proposed IP Telephone System.

Proposed IP Telephony System — Hardware Information

Telephone Equipment

The County of Jim Wells requires a mix of telephone equipment for use with its new communications system, possibly
including existing analog and digital phones, IP desktop telephone instruments, IP softphones, IP wireless
communications devices, headsets, and cellular telephone handsets.

Digital Telephone Instruments

The County of Jim Wells may require digital telephone instruments to be included as part of its new communications
system. All digital telephone instruments must support plug-and-play installation (ready to use) and automatic station
relocation is wall mountable, and self-diagnostic. Each digital telephone model should also be designed with a
message waiting indicator and several fixed keys to access/implement popular features such as Conference, Transfer,
Hold (Color Highlighted), and Last Number Redial.

“
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IP Telephone Instruments

The County of Jim Wells requires a diverse range of IP telephone instruments. All IP telephone instrument models are
required to support the IEEE 802.3af PoE standard; be a DHCP client and also support Statically (Manual) Configurable
IP Addressing; support voice media encryption using Advanced Encryption Standard (AES); be wall mountable; and
include an integrated message waiting indicator. IP telephone instruments must also be capable of supporting
downloadable software upgrades.

The County of Jim Wells requires varying levels of IP phones for entry, standard, and executive functions.

Attendant Console

The County of Jim Wells will require one or more attendant consoles in support of internal communications operations.
It is important that the County of Jim Wells have a choice of attendant console options, including a traditional desktop
console instrument and a PC client softconsole option.

SIP Telephones

The County of Jim Wells may require the proposed communications system solution to support third party telephones
that conform to SIP communications protocol standards.

Proposed IP Telephony System - Software Information

Generic Software Features

The County of Jim Wells requires a communications system that has a robust set of operational software features to
support its diverse user population requirements. To simplify the evaluation process the County of Jim Wells software
feature requirements are segmented into the following three primary categories: Station User; Attendant; and System
Level Operations.

All features listed in this section of the RFP should be included in the generic software program that is integral to the
proposed communications system’s common control complex. Any software feature not implemented through the
primary call processing system or requires optional call processing server equipment must be identified as such.
Features

The following is a list of required features for the Station User, Attendant and System.

If additional servers, applications, or software licenses are necessary to support the features listed below, please
include them in your pricing for this project.

Station Features:

e (Call Transfer e Add-on Conference

e Call Forwarding All Calls e (Call Waiting

e Call Forwarding Busy e Barge-in (Busy Override)

e Call Forwarding Don't Answer e Emergency Access to Attendant

e Automatic Callback e Paging System Access

e Calling Number & Name on Telephone e Station User Roaming (Logical Station
Display Assignment)

¢ Trunk ID on Telephone Display ¢ Message Waiting Activation

¢ Do Not Disturb e Privacy

m
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Attendant Features:

¢ Trunk Group Busy Warning Indicators e Message Waiting

e Trunk Group Access and Control e Paging System Access

e Serial Call e Through Dialing

e Call Distribution to Attendants e Intrusion

¢ Night Service e Override of Diversion Features

System Features:

e Automatic Camp-on ¢ Hunting

e Automatic Recall e Uniform Call Distribution
o Automatic Alternate Routing e Call Detail Recording

o Meet-Me-Conferencing o Uniform Dial Plan

e Trunk Caliback Queuing e Call Center

Advanced E-911 Features/Functions

The County of Jim Wells requires that the proposed communications system support advanced E911 services for all
types of equipped Telephones, particularly for IP telephones.

Specific requirements include simplified management and administration of the E-911 configuration, tracking of IP
telephones using their MAC address, automated location record (ALI) updates to the E-911 service provider for both
traditional and IP endpoints, administrative notification for phones without a location association, scalability to
manage muiltiple locations and traditional and IP phones from a single server, and comprehensive reporting to help
protect against liability.

Automatic Call Distribution (ACD)

The County of Jim Wells requires a communications system solution that supports integrated ACD features and
functions for informal and formal incoming call center applications.

Fully integrated generic software ACD features should include, but not be limited to, the following: customer
programmable call screening, including analysis of ANI/DNIS, trunk group, and call prompted digits; customer
programmable call routing, including caller selected routing, agent specific routing, and skills based routing; customer
programmable call queuing, including multi-split queuing and intelligent overflow; customer programmable call
treatments, including customized and estimated wait time announcements, and hold in queue; and basic call data
collection and reporting, including system, group and agent level reports.

Conferencing Capabilities

The County of Jim Wells has requirements for standard and advanced voice conferencing capabilities including:
Standard Add-on Multi-Party Conferencing, Standard Meet-Me Conferencing, Advanced Multi-Party Conferencing
Capabilities.

IP Telephony System Management and Control

Jim Wells County, Texas Page 8



Systems Management & Control

The County of Jim Wells requires that the proposed communications system is able to support basic and advanced
systems management and control capabilities. It is required that all diagnostics, maintenance, administration, and
monitoring operations be supported by a centrally maintained database. The proposed management system must
support open standards, such as LDAP and SNMP. All systems management and control feature/functions must be
accessible by technicians and administrators through local and remote PC clients via a LAN/WAN connection, including
a web browser connection using Internet access services. The proposed communications system should provide
system diagnostic reports, usage reports, and threshold alarms.

System Administration

The County of Jim Wells requires the proposed communications solution to support advanced administration functions
using user friendly software tools. The management system should be operated using by GUI tools, formatted
screens, pull down menus, valid entry choices, templates, batch processing & transactions scheduling, database
import/export, and allow the system admin to run various reports from the system..

Systems Administration Functions

The County of Jim Wells requires the proposed communications system solution support the following administrative
functions:

e Station user moves, adds, and changes

¢ Trunk group definitions and individual trunk circuit programming
e Telephone parameters

e (Call restriction assignments

¢ Class of service definitions and assignments
¢ Customer profile database

¢ ARS routing tables

¢ Group definitions and assignments

¢ First digit tables

¢ Dial plan

e Feature access codes

¢ Paging/code call zone assignments.

Group Assignments

The administration subsystem must support each of the following group definitions and assignments:
¢ Abbreviated Dialing (System, Group, Enhanced)

¢ Hunt Groups

e Call Coverage Answer Groups

e Pickup Groups

e Intercom Groups

e Terminating Extension Groups

e Trunk Groups

s ——
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System Security

The County of Jim Wells requires that the proposed communications system solution be secure from unauthorized
access and abuse. There are several major security issues that must be addressed, including: Eavesdropping; Denial-
of-Service; Spoofing; Unauthorized Access; Toll Fraud.

BONDS & INSURANCE

BONDS
No bonds are required for this proposal.

INSURANCE
The successful bidder shall meet the minimum insurance requirements as defined herein.

INDEMNITY

Respondent agrees to defend, indemnify, and hold County, its employees, officers, and elected
representatives, whole and harmless against any and all claims for damages, costs, and expenses of persons
or property that may arise out of, or be occasioned by, or from any negligent act, or omission of Respondent,
or any agent, servant or employee of Respondent in the execution of performance of this contract, without
regard to whether such persons are under the direction of County agents or employees.

INSURANCE REQUIREMENTS

SECTION A. Prior to the approval of this agreement/contract by the County, the successful Bidder/Contractor
shall furnish a completed Insurance Certificate to the County, which shall be completed by an agent authorized
to bind the named underwriters/insurance carriers to the coverage’s, limits, and termination provisions shown
thereon. THE COUNTY SHALL HAVE NO DUTY TO PAY OR PERFORM UNDER THIS CONTRACT UNTIL
SUCH CERTIFICATE HAS BEEN DELIVERED TO THE COUNTY.

INSURANCE COVERAGE REQUIRED

SECTION B. The County reserves the right to review the insurance requirements of this section during the
effective period of the contract and to require adjustment of insurance coverage’s and their limits when
deemed necessary and prudent by the County based upon changes in statutory law, court decisions, or the
claims history of the industry as well as the Contractor.

SECTION C. Subject to the Contractor's right to maintain reasonable deductibles in such amounts that are
approved by the County, the Contractor shall obtain and maintain in full force and effect for the duration of this
contract, and any extension hereof, at the Contractor's sole expense, insurance coverage written by
companies approved by the State of Texas and acceptable to the County, in the following types and amounts:

#
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TYPE AMOUNT

1. | Workers’ Compensation Statutory
and
Employer’s Liability $100,000/500,000/100,000
TYPE AMOUNT

2. | Commercial General (Public) Liability
insurance including coverage for the

following: Combined single limit for bodily injury and

property damage in the amount of $500,000
a. Premises Operations per occurrence or its equivalent.

. Independent contractors
. Products/completed operations

. Advertising injury

b

c

d. Personal injury
e

f. Contractual liability
g

. Medical payments

TYPE AMOUNT

3. | Comprehensive Automobile insurance,
including coverage for loading and

unloading hazards, for- Combined single limit for bodily injury and

property damage in the amount of $500,000
a. Owned/leased vehicles per accident or its equivalent.

b. Non-owned vehicles
¢. Hired vehicles

ADDITIONAL POLICY ENDORSEMENTS

The County shall be entitled, upon request, and without expense, to receive copies of the policies and all
endorsements thereto and may make any reasonable request for deletion, revision, or modification of particular
policy terms, conditions, limitations, or exclusions (except where policy provisions are established by law or
regulation binding upon either of the parties hereto or the underwriter of any such policies). Upon such request
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by the County, the Contractor shall exercise reasonable efforts to accomplish such changes in policy coverage,
and shall pay the cost thereof.

REQUIRED PROVISIONS

The successful Contractor agrees that with respect to the above required insurance, all insurance contracts
and certificate(s) of insurance will contain and state, in writing, on the certificate, or its attachment, the
following required provisions:

A. Name the County of Jim Wells and its officer, employees, and elected representatives as additional
insured persons, (as the interest of each insured may appear) as to all applicable coverage for the
duration of installation and implementation of this project.

B. Provide for 30 days written notice to the County for cancellation, non-renewal, or material change; 10
days notice for workers’ compensation coverage;

C. The Contractor agrees to waive subrogation against the County of Jim Wells, its officers, employees,
and elected representatives for injuries, including death, property damage, or any other loss to the
extent same may be covered by the proceeds of insurance;

D. All copies of the certificates of insurance shall reference the project name or bid number for which the
insurance applies;

E. Provide that all provisions of this agreement concerning liability, duty, and standard of care, together
with the indemnification provision, shall be underwritten by contractual liability sufficient to include such
obligations within applicable policies;

F. Provide for notice to the County of Jim Wells at the address shown below by registered mail.

County of Jim Wells

Isabel Trevino, Office Manager
200 N. Almond Street, Ste. 109
Alice, Texas

SECTION D. Approval, disapproval, or failure to act by the County of Jim Wells regarding any insurance
supplied by the Contractor shall not relieve the Contractor of full responsibility or liability for damages and
accidents as set forth in the contract documents. Neither shall the bankruptcy, insolvency, or denial of liability
by the insurance company exonerate the Contractor from liability.

m
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HOLD HARMLESS AGREEMENT (Please complete)

The County of Jim Wells shall not be liable or responsible for, and shall be saved and held harmless by
from and against any and all suits, actions, losses, damages, claims or
liability of any character, type or description, including all expenses of litigation, court costs, and attorney’s fees
for injury or death to any person, or injury to any property, received or sustained by any person or persons or
property, arising out of, or occasioned by, directly or indirectly, the performance of under
this Agreement, including claims and damages arising in whole or in part from the negligence of

It is the expressed intent of the parties to this Agreement that the indemnity provided for in this section is an
indemnity extended by to indemnify and protect the County of Jim Wells from the
consequences of the County of Jim Wells own negligence, whether that negligence is the sole or contributory
cause of the resultant injury, death, or damage or provided, however, that the indemnity provided for in this
section shall not apply only when the negligent act of the County of Jim Wells is the sole cause of the resultant
injury, death, or damage, unmixed with the legal fault of another person or entity.

Contractor County of Jim Wells
Signature Signature

Printed Name Printed Name

Title Title

Company Name Date

Date
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INSTRUCTIONS TO RESPONDENTS

1. PROPOSAL SUBMISSION ADDRESS AND DEADLINE

Completed proposals will be received in the County Judge’s Office until the proposal submission
deadline (closing time and date) as stated on the cover page. Proposal responses received after the
closing time and date will be returned to the sender unopened. Faxed or emailed responses will not be
accepted.

If you do not wish to quote at this time, please submit a “No Response” by the same time and date at
the same location as stated for submitting a proposal.

2. SIGNATURES

All proposals are required to be signed by an authorized representative of the entity submitting the
proposal, who has the authority to contractually bind the entity. Proposals received unsigned will not be
accepted.

3. INQUIRES FROM RESPONDENTS
Questions and/or clarifications will be directed to:

Isabel Trevino Roberto Silva

Office Manager [.T. Administrator

200 N. Almond St., Ste 101 200 N. Almond St., Ste B-106

Alice, Texas 78332 Alice, Texas 78332

E-Mail: isabel.trevino@co.jim-wells.tx.us E-Mail: jwcithelp@co.jim-wells.tx.us
Office Phone: 361-668-5706 Office Phone: 361-668-5892

4. ALTERING PROPOSALS

Proposals, unless approved by the County, cannot be altered, amended or withdrawn by the
Respondent after the submission deadline. Any inter-lineation, alteration, or erasure made before this
deadline, must be initialed by the signer of the proposal, guaranteeing authenticity.

5. MODIFICATIONS AND AMENDMENTS

The County reserves the right to modify the specifications prior to the proposal submission deadline
and will endeavor to notify all potential Respondent’s that have received a copy of the specifications,
but failure to notify shall impose no obligation or liability on the County.

Jim Wells County, Texas Page 14



10.

1.

12.

13.

14.

PROPOSAL WITHDRAWAL OR REJECTION

The County reserves the right to withdraw the RFP for any reason or to reject any or all proposals or
parts of all or any specific proposal or proposals. The County further reserves the right to accept part
or all of any specific proposal or proposals that County Commissioners Court deems as most
advantageous to the County.

PUBLIC INSPECTION
Proposals are not available for public inspection until after the contract award.

PROPRIETARY INFORMATION: All material submitted to the County becomes public property and is
subject to the Texas Open Records Act upon receipt. If a Respondent does not desire proprietary
information in their proposal to be disclosed, each page must be identified and marked proprietary at
the time of submittal. The County will, to the extent allowed by law, endeavor to protect such
information from disclosure. The final decision as to what information must be disclosed, however, lies
with the Texas Attorney General. Failure to identify proprietary information will result in all unmarked
sections being deemed non-proprietary upon public request.

PROPOSALS RECEIVED LATE

The County is not responsible for lateness or non-delivery of mail, carrier, etc. to the County. The time,
using the clock in the County Commissioners Courtroom, and current date shall be the official time/date
of receipt.

PRICES HELD FIRM

All prices quoted by the Respondent will remain firm for ninety (90) calendar days, unless otherwise
specified by the County or Respondent.

NEGOTIATIONS

The County reserves the right to require additional information and to negotiate all elements and pricing
which comprise the proposal and to accept or reject part or all of any proposal. The County also has the
right to request and negotiate a “best and final” offer.

EXCESS OR INCORRECT COMMODITIES

Products or materials delivered in error or in excess of the quantity ordered may, at the County’s option,
be returned at the successful Respondent’s expense.

UNIT PRICES AND EXTENSIONS
If unit prices and their extensions do not coincide, unit price shall prevail.

NOT TO EXCEED PRICE

The Respondent shall include in their proposal all labor, materials, deliverables, incidentals, printing
supplies, room/board, travel expenses, meals, etc. For budgetary purposes, the Respondent’s
response will include within the Pricing section, detailed pricing and line-item pricing and include a “Not
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15.

16.

17.

18.

19.

20.

21.

22.

to Exceed’ price for this project. Modifications to this requirement will not be permitted.

DESTINATION, DELIVERY AND INSURANCE CHARGES

Any products offered shall be proposed FOB final destination, with all delivery charges to be prepaid by
the Respondent. The County does not accept C.0O.D. or collect shipments. Al prices proposed shall
include all charges, including delivery and set-up fees. Any insurance will be paid by the successful
Respondent.

TITLE/RISK OF LOSS

The title and risk of loss of any goods shall not pass to the County until the County actually receives,
takes possession, and formally accepts the goods at the point of delivery.

DELIVERY DATE

The proposal must show the number of days required to complete the project after the receipt of the
County’s Purchase Order or Letter to Proceed.

DEVIATION FROM SPECIFICATIONS

Alternate proposals and/or any deviations from specifications must be clearly shown with complete
information provided by the Respondent. Deviations may or may not be considered by the County.
Please provide detailed information regarding any deviation. The County shall determine if any such
deviation meets the County’s requirements.

ASSIGNMENT

The rights and duties awarded the successful Respondent may not be assigned to another without the
written consent of the County signed by the County’s authorized agent. Such consent shall not relieve
the assigner of liability in the event of default by the assignee.

PROPOSAL AMBIGUITY

Any ambiguity in the proposal as a result of omission, error, lack of clarity or non-compliance by the
Respondent with specifications, instructions and all conditions, shall be construed in the favor of the
County.

CHANGE ORDERS

No oral statement, by any person shall modify or otherwise change, or affect the terms, conditions, or
specifications stated in this proposal, or any resultant contract. All changes will be made in writing and
shall not be effective unless signed by the County Judge or designee.

LIENS

The successful Respondent agrees to and shall indemnify and save harmless the County against any
and all liens and encumbrances for all labor, goods, and services which may be provided under the

“
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County’s request, by seller or seller's vendor(s) and if the County requests, a proper release of all liens
or satisfactory evidence of freedom from liens shall be delivered to the County.

23. PATENT INDEMNITY

The successful Respondent hereby warrants that the use or sale of the products and materials
delivered hereunder will not infringe on the rights of any patent, copyright, or registered trademark
covering such materials and the successful Respondent agrees to indemnify and hold harmless the
County for any and all costs, expenses, judgments, and damages which the County may have to pay or
incur.

24. GRATUITIES/BRIBES

The County may, by written notice to the successful Respondent, cancel a contract or agreement
without liability to the Respondent if it is determined by the County, at any time, that gratuities or bribes
in the form of entertainment, gifts, money, or otherwise, were offered or given by the successful
Respondent, or its agent or representative, to any County officer, employee or elected representative
with respect to the performance of the contract.

In addition, the successful Respondent may be subject to penalties stated in Title 8 of the Texas Penal
Code.

25. PRINTED REQUIREMENT

As part of the deliverables, the successful Respondent shall provide six (6) complete and bound printed
copies of the final and agreed upon proposal, including the implementation and training plan. The
Proposal will also be provided on a CD in a Microsoft software format.

26. PAYMENT AND TAXES

The County is exempt from Federal Excise and State Tax; therefore, tax must not be included in the
price(s) proposed.

A payment schedule to the successful Respondent will be negotiated at the time of the contract. The
County prefers milestone payments that are tied to the performance of the successful Respondent.
Respondent to provide preferred methods.

Receipt of invoice or other billing instrument used by the successful Respondent will initiate payment.
The County will not provide payment unless a correct invoice is presented to the County and at the
appropriate and agreed upon time.

27. TERMINATION OF CONTRACT

The County reserves the right to terminate any agreement that was awarded to the successful
Respondent if the successful Respondent fails to perform in a manner acceptable to the County. A
minimum of five (5) calendar days written notice shall be given the successful Respondent, which, upon
delivery of such notice by the County to the successful Respondent, the successful Respondent shall
discontinue all services in connection with the performance of this agreement and shall proceed to
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28.

29.

30.

cancel promptly any existing orders and contracts insofar as such orders or contracts are chargeable to
this agreement. As soon as practicable after receipt of notice of termination, the Respondent shall
submit a statement to the County for payment of that portion of the agreement successfully performed.

COMPETITIVE SELECTION CRITERIA

The successful Respondent will be selected on a rational basis. Evaluation criteria outlined herein shall
be applied to all eligible, responsive Respondent’s in comparing proposals and selecting the successful
Offerer. Award of a contract may be made without discussion with Respondent’s after responses are
received. Proposals should, therefore, be submitted on the most favorable terms. The County
reserves the right to void the agreement if the successful Respondent has not performed within the
date specified by the Respondent’s response.

Proposal evaluation criteria include:

30% Experience, Expertise, Resources and Understanding of Needs — Professional and relevant
experience with similar requirements and deliverables, experience with clients, length of time
within the specific industry, qualifications, and stability of Respondent's company. Clear
understanding of County’s needs, ability to meet the requirements of the RFP and the County,
as well as Respondent methodology and approach.

30% Cost — Cost of the overall project. Additional value added.

20% References — References from existing or former clients for the exact type of work and
requested deliverables.

10% Project Implementation & Support — Project management experience with similar projects,
identification of milestones and expectations, implementation and training plan, training
materials, post installation maintenance & support, documentation of system and features.

10% Time — Ability to start immediately upon award and complete in a timely manner.

RELEASE OF INFORMATION

Only the company name of the Respondent responding to this proposal shall be released at the
proposal opening. The County shall not release other information submitted by the Respondent during
the proposal evaluation process or prior to contract award. The County will, to the extent allowed by
law, endeavor to protect proprietary information from disclosure as indicated in item 8, page 15.

ADDENDA

Any interpretations, corrections or changes to this RFP will be made by addenda. Addenda will be sent
by the Jim Wells County Judge Office to all who are known to have received a copy of this Request for
Proposal.
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31.

32.

33.

34.

35.

36.

RESPONSE INSTRUCTIONS

The proposal must include five (5) signed originals bearing the name and address of the
Respondent, Subject, and Proposal Closing Time and Date as shown on the first page of this proposal.
Your proposal may be mailed or hand delivered to the County Judge Office. Facsimile or emailed
transmissions are not acceptable. Alternate proposals must be clearly marked as “Alternate Proposals”
and follow the same guidelines as primary proposals.

PUBLICITY

Any publicity, news releases, and/or advertising pertaining to this RFP and/or the awarding of any
contract relating to the RFP shall not be made without prior written approval of the County.

NOTIFICATION OF PROPOSAL SPECIFICATIONS
Please check below how you learned of this Request for Proposal:

[ ]1City Newspaper Advertisement [ 1 RFPDepot.com [ ]1Other____

[ ]County Mailed Me a Copy [ ]1Cold Call to the County

[ ]County’'s Web Site

REFERENCES & CLIENT LISTING

Each Respondent is to provide a minimum of five (5) verifiable references in which the Respondent has
proposed exact or similar services for a municipality. These references must be listed as an
Attachment to this RFP.

The Respondent must also include a list of all existing clients where the Consultant has performed
similar work within the past two years.

References will include “current” company name, primary contact name, address, city, state, zip,
telephone/cell number, and email address.

TOTAL AGREEMENT

The total contract shall consist of the County’s RFP, the Respondent’s response to the County’s RFP,
an Agreement, all other contractual documents provided by the County and the Respondent. No
exceptions.

RFP RESPONSE

The Respondent shall provide a response for each question, preferably immediately following the
question or statement OR respond as directed under the section titled “EXCEPTIONS”. The response
or exception shall be detailed enough to sufficiently answer the question or request. If Respondent
does not reply or make exception to any item or question, the response is deemed to be accepted by
the Respondent.
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37.

38.

39.

40.

41.

42.

43.

RFP RESPONSE FORMAT
The Respondent shall provide a neat and well organized response, in a tabular format, providing the

corresponding section, question and number.

LITIGATION

The Respondent will provide information and notification regarding any lawsuit, either in progress or
where the Respondent has been a party to over the past two years. If applicable, please provide a brief
explanation of each event and outcome.

EXCEPTIONS
All exceptions to these requirements must be noted in the RFP under the section titled “EXCEPTIONS”.

IMPORTANT: No response or no exceptions indicates acceptance.

INSURANCE & OTHER NOTICES

The Contractor shall notify the County in the event of any change in insurance coverage or cancellation
and shall give such notices not less than 30 days prior to the change. The notice must be
accompanied by a replacement Certificate of Insurance.

All notices shall be given to the County as follows:

Isabel Trevino

Office Manager

County of Jim Wells

200 N. Almond St., Ste. 101
Alice, Texas 78332

SAMPLE CONTRACT

Respondent will include a sample contractual agreement outlining the Scope of Work, all warranties,
etc. County may provide our own contract at any point in the selection process.

CRIMINAL BACKGROUND CHECKS
County may require criminal background checks on any Contractor personnel/agent who works on the

project.

RESUMES
Respondent to include resumes of individuals who would be working on this project.
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44.

45.

46.

CERTIFICATIONS

Respondent to include certifications of individuals who will be working on this project. This can be
attached with the resume.

OTHER

Respondent is encouraged to provide additional information or data as they see fit that will assist the
County in the selection process.

PRE-PROPOSAL MEETING

A “Pre-Proposal Meeting” will be held at p.m., CST, ,20___,in
the County Courtroom in Jim Wells County Courthouse Iocated at 200 N. Almond St., Alice, Texas
78332.

Although this meeting is not mandatory, attendance is highly recommended. The purpose of this
meeting is to answer any questions the Respondent may have. Please send all questions for this
meeting by email to Isabel.trevino@co.jim-wells.tx.us by a.m., CST,
20

Please limit attendance for the Pre-Proposal Meeting to two representatives per firm.
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ACKNOWLEDGEMENT

DOES THE RESPONDENT UNDERSTAND AND AGREE TO THE FOLLOWING SECTIONS WITHIN
THE RFP?

System Objectives and Expectations

Basic Guidelines for RFP Evaluation & Proposal Selection
Proposed System Architecture

Proposed Hardware Information

Proposed Software Information

System Management & Control

Bonds and Insurance

Hold Harmless Agreement

Instructions to Respondent’s

CRINOO A WN =

(Initial One) YES NO

If NO, please indicate exceptions within the section below.

If unchecked, the assumption is YES.

EXCEPTIONS

Please include any exceptions within this section.

PRICING

Please include line-item pricing in this section.

M
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AUTHORITY TO QUOTE

| certify that | am the person who has authority to quote and bind the company | represent; and that |/we agree
to meet or exceed the stated minimum requirements as set forth in these specifications for the prices listed in
our official proposal contained herein; and | have read, understand and responded to all information within this
document.

TOTAL PROJECT PRICE: $

Respondent/Company Name:

Authorized Representative:

Signature:

Title:

Address:

City, State & Zip:

Telephone: ( )

Fax #: ( )

E-Mail Address:

Date:
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Telephone Equipment Maintenance Agreement between: J&H Global and Jim Wells County

Agreement Coverage

What is covered:

This agreement covers 100% replacement or repair (which will be determined by J&H Global) of all
county-wide telephone equipment that is in place and in good working order at the time of
commencement of the agreement. Any added equipment or material after commencement of this
agreement will be added for an additional, nominal and reasonable fee. Any broken, defective, or

problematic equipment will need to be repaired, replaced or remedied in order to be covered under this
agreement.

More specifically included: PBX's, KSU's, switches and related telephone switching equipment associated
with the telephone systems currently at the listed county locations. It includes individual telephone sets,
handsets, mounting and handset cords, connecting blocks, jacks, 66 blocks, patch panels, indoor only
individual station cables, troubleshooting, diagnostics, configuring, programming, bug fixes, required or

necessary software upgrades and updates, remote access and help desk services.

This agreement will provide for telecom consulting privileges with the County Judge as well as the IT
department head and IT staff. All services will be performed during normal business hours (8-5, Monday-
Friday). After-hours and holiday emergency call outs or requested work will be charged a nominal 50% of
J&H Global's normal labor rate to cover overtime charges. After-hours phone calls or questions will be
covered under the agreement and no additional charges will apply. Any overnight expenses or non-normal
delivery charges requested by the client will be paid for by the client.

Locations Covered:

The locations to be covered by this agreement are the JWC Courthouse, Sheriff’s Department Annex and
Jail Telephone System, Adult Probation Office, Juvenile Probation Office, all JP Offices, all County
Commissioner's offices, Tax Office, Road & Bridge Office, Orange Grove Annex, Premont Annex and
Fairgrounds. Agyg:%st@nlg hosted systems, i.e.; Orange Grove Annex or similar non-PBX systems will
not be included in this agreement. All covered locations will need to have a “remote access” data
connection established immediately upon execution of this agreement.

Exclusions

This agreement does not cover the Jail inmate phone system, any outside cable plant, any existing broken
or defective equipment or cabling. It does not cover cell phones, radios, wireless, data, computers,
network, AT&T equipment or apparatuses, troubleshooting AT&T trouble/problems/issues. It does not

include the sale or installation of new equipment or moving of equipment to different locations. This
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agreement does not cover abuse or misuse, vandalism, fire, flood, lightning, theft, riots, terrorism, or Acts
of God. Unauthorized tampering, programming or accessing of covered equipment by outside parties,
county employees, or other vendors not pre-approved by J&H Global is prohibited and covered items

tampered with may cause coverage to be jeopardized or additional charges to be mcurred.

This agreement is for an initial 2-year term and will automatically renew for consecutive 1-year terms
after that. Either party may cancel this agreement at the end of the initial or subsequent terms by
submitting notice in writing to the other party 30 days prior to the end of the terms.

Monthly payments of $2995 will be due on the first of each month, payable in advance of the covered
term. Three months of payments will be due in advance upon execution of this agreement. This initial
payment will be credited at the end of the contract period upon agreement cancellation. If TWC chooses
to terminate this agreement prior to the 2 year agreed-upon time, the balance of the contract, or a 3 month
pre-mature cancellation fee, whichever is less, will be owed and paid by the county immediately upon

cancellation notice.

This signed agreement constitutes the entirety of this agreement and obligation of both parties and no
other agreements, either verbal or in writing, will be applicable or binding unless agreed- upon in writing
and signed by both parties.

!nsurange

J&H Global shall maintain commercial general liability insurance for all operations on the Jim Wells
County Premises. Certificates of such required insurance shall be furnished to Jim Wells County and
certificates presently then in effect shall be on file at all times. Any changes in those certificates must
have prior written approval of Jim Wells County.

nde

J&H GLOBAL AGREES TO SAVE AND HOLD HARMLESS JIM WELLS COUNTY AND ITS
AGENTS, SERVANTS, AND EMPLOYEES OF AND FROM ANY AND ALL LIABILITIES,
EXPENSES, CAUSES OF ACTION, DAMAGES AND/OR ATTORNEY'S FEES AND EXPENSES
RESULTING FROM OR AS A RESULT OF ANY OF J&H GLOBAL'S BUSINESS OPERATION OR
FROM ANY ACT OR OMISSION OF J&H GLOBAL 'S OFFICERS, AGENTS, SERVANTS:OR
EMPLOYEES. THIS INDEMNITY AGREEMENT SHALL APPLY AND PROTECT JIM WELLS
COUNTY AND ITS OFFICIALS, OFFICERS, AGENTS, SERVANTS AND EMPLOYEES EVEN
THOUGH IT BE CON'I'EN]SED,;OR EVEN ESTABLISHED, THAT JIM WELLS COUNTY OR ITS
OFFICIALS, OFFICERS, AGENTS, SERVANTS OR EMPLOYEES WERE NEGLIGENT OR THAT
THEIR CONDUCT OR OMISSION IN ANY WAY CAUSED OR CONTRIBUTED TO ANY SUCH
LIABILITY, EXPENSE, CAUSE OF ACTION, DAMAGE AND/OR ATTORNEY'S FEES AND
EXPENSE.
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Beyment from Cucrent Funds

J&H GLOBAL agrees that scrvices rendered are to a govemmentsl entity and that paymeat for those
senvices are Limirted to funds avaiiable from curment revenues available to Jim Wells County. In the event
this clause 1s exccuted, the above cancellation policy will go into effect

_.____

Slgn'uurc-- -

Aumorm((cpn:ﬂ)nvc\of J&H_ GlobalPrinted Name. M&%L____

Y l‘ H —
Authorized Representative of Jim Wells County Printed Name & Qele lrewine )

oue. U |, DOOF

| BEVEWED

MAR 0 2 2013
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County of Jim Wells, Texas

Title: Discuss, consider and take action to authorize Commissioner Wicho Gonzalez, Pct 4, to
advertise for Request for Qualifications (RF Q) for engineering services related to the 2025 Texas
Department of Transportation (TXDOT) Transportation Alternatives Program (TAP) for the
Unincorporated Community of Ben Bolt Sidewalk Project.

Summary: Discuss, consider and take action to authorize Commissioner Wicho Gonzalez, Pct 4, to
advertise for Request for Qualifications (RF Q) for engineering services related to the 2025 Texas
Department of Transportation (TXDOT) Transportation Alternatives Program (TAP) for the
Unincorporated Community of Ben Bolt Sidewalk Project.

Background: Maintaining Roads

ATTACHMENTS:

File Name Description
RFQ

RFQ_Engineering Service 2025 TXDOT TAP Ben Bolt Sidewalk Project CC_12.09.2024.pdf gg;v’v‘?ce:;mg

TAP
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AGENDA ITEM REQUEST TO THE OFFICE OF THE JIM WELLS COUNTY JUDGE PEDRO “PETE” TREVINO JR.
FOR A MEETING OF JIM WELLS COUNTY COMMISSIONER'S COURT

IMPORTANT NOTICE:
Special Meetings are held on the 3" Friday of each month at 9:00am.
Regular Meetings are held on the 2™ Monday of each month at 9:00am.

You may also email your request to |sabel.trevinof@®co.jim-wells.tx.us

Agenda Requests shall be submitted no later than 12:00pm on the Monday prior to Friday’s Special
Meeting. Agenda Requests for the Regular Meeting shall be submitted no later than 12:00pm on the
Monday prior to Monday’s Meeting.

All amendments to the agenda must be approved by the County Judge personally. The only time
amendments will be considered is in the event of an emergency.

Date of meeting you want the request considered: December 9, 2024

Agenda item:

Discuss, consider and take action to authorize Commissioner Wicho Gonzalez,
Precinct 4, to advertise for Request for Qualifications (RFQ) for engineering
services related to the 2025 Texas Department of Transportation (TXDOT)
Transportation Alternatives Program (TAP) for the Unincorporated Community of
Ben Bolt Sidewalk Project”

Background
information:

Maintaining Roads

090 ALL ATTACHMENTS/AGREEMENTS/CONTRACTS MUST BE SUBMITTED WITH YOUR REQUEST

SIGNATURE AND DATE




REQUEST FOR QUALIFICATIONS

Sealed RFQ’s will be received for:

PROFESSIONAL ENGINEERING SERVICES FOR
JIM WELLS COUNTY, PRECINCT 4
TxDOT Transportation Alternatives Ben Bolt Sidewalk
Project
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Submission Requirements

Request for Qualifications (RFQ) for Professional Engineering - Cover Letter

December 9, 2024

Re: Jim Wells County RFQ for TxDOT Transportation Alternatives Ben Bolt Sidewalk Project
Dear Professional Engineers:

Attached is a copy of Jim Welt's County RFQ for engineering services. Notice is hereby given that the
Commissioners' Court of Jim Wells County, Texas, is seeking a qualified engineering firm to assist the
County with the application and project implementation including the preliminary and final design,
plans and specifications along with the environmental for the TxDOT Transportation Alternatives
Sidewalk Project f or the Unincorporated Community of Ben Bolt.

The submission requirements for the proposal are also included in the Form of Submittal section of this
RFQ. Firms and/or individuals should have past experience with state and federally funded programs.
Please mail your statement of qualifications as well as five {5) hard copies as directed below.

Mail to:

Jim Wells County Judge
Pedro "Pete" Trevino Jr.
200 N. Almond Rm 101

Alice, Texas 78332

The deadline for submission of RFQ's is on January 3rd, 2025 at 4:00 P.M. Responses received after
this date and time will not be accepted.

RFQs will be reviewed from January 13, 2025, through January 31, 2025. Jim Wells County reserves the
right to negotiate with any and all persons or firms submitting proposals, per the Texas Professional

Services Procurement Act and the Uniform Grant and Contract Management Standards.

Jim Wells County is an Affirmative Action/ Equal Opportunity Employer.



Scope of Services

The Engineer or Engineering firm to be selected is to provide timely and professional engineering
services for Jim Wells County which includes, but is not limited to, the following:

Application Preparation

Project Implementation
Pretiminary Design

Final Design

Preliminary Plans and Specifications
Final Plans and Specifications
Environmental

Selection Process

This RFQ provides information necessary to prepare and submit a Statement of Qualifications (SOQ) for
consideration and ranking by the County using the point system described in the evaluation criteria
section of this RFQ. Jim Wells County personnel assigned by Commissioner Wicho Gonzalez will evaluate
the SOQ using the 100-point system described in the evaluation criteria below.

The evaluation committee will rank the firms in order of the most qualified, based on demonstrated
competence and qualifications to perform the services and then make a determination as to whether or
not an informal meeting will be required of the top-ranking firms. Upon authorization, the highest ranked
firm will be asked to submit a fee proposal to begin contract negotiations for a fair and reasonable price.

For costs of architectural/engineering (A/E) professional services, negotiations must occur after the initial
selection of the engineer or architect as price cannot be used as a selection factor. {See 2 CFR
200.320(d)(5) and Texas Government Code § 2254.004)

Evaluation Criteria

The RFQ received will be evaluated and ranked according to the following criteria:

i, —

| Criteria Maximum Points
Experience 60 R
Work Performance 25

Capacity to Perform 15

Total 100
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Statement of Qualifications

A Statement of Qualifications (SOQ) submitted in response to the RFQ should comply with
the requirements as described herein.

General Information

* Include the name of Proposer's firm/entity/corporation/partnership/sole proprietor/joint
venture/etc., address, telephone number, web address, name of contact person, email address,
and the title of the RFQ.

» Provide a description of the proposing entity's current legal status (i.e., Corporation, Partnership,
Sole Proprietor, Joint Venture, etc.).

» Provide a table of contents that includes a clear identification of the written material by section
and by page number.

- Provide a transmittal letter that specifically states the Proposers understanding of the work to be
accomplished and briefly outlines the Proposer's strengths in providing the required services. This
letter should be signed.

* Include a written assurance that no member, officer or employee of the Proposer or its designees
or agent or public official exercising any functions or responsibilities with respect to the proposed
services have any personal financial interest, direct or indirect, in any contract, subcontract or
proceeds thereof, for work to be performed in connection with the proposed project.

* Registered and in good standing as a professional engineer per the Texas Engineering Practice Act.

«  Familiarity with Federally and State funded construction projects.

»  Familiarity with Federally and State funded grant applications.

Engineering Background

+ Provide a profile of your organization and describe its legal structure, principal officers and
organizational structure.

+ Indicate how many years has the organization been in business under its present name and
indicate all other names by which your organization has been known and length of time known
by each name.

» Provide a copy of any organization profile, website, sales brochure, or other documentary
information pertainingto your organization.

+ Provide complete and detailed history of your organization's experience in providing engineering
services, to include but not limited to the following: all preliminary and final design plans and
specifications and other special services deemed necessary to the project. The information
provided should include a description of services being offered for the scope of work in this RFQ.



Engineering Qualifications

e Provide resumes of key personnel and principals of the organization.

Identify the extent to which each principal executive or staff member will be involved in the
engineering services contract and whether such involvement will be on a fully informed daily basis
or in an advisory capacity.

Provide resumes of key executive personnel and staff who will be assigned to execute the terms
of this proposal, including subcontract personnel.

Resumes should describe each person’s qualifications and experience as it relates to this project.
Include a list of previous project(s), similar in size and complexity, in which each team member
has played a significant role.

Management of Project

e Clearly identify who will have primary technical responsibility for review of preliminary and final
design plans and other special services deemed necessary to the project.

e Indicate how the responsibility and coordination will be assigned for the timely review of items.

¢ Identify the ability to adhere to schedules and complete all phases in a timely manner.

SOQs shall be prepared simply and economically, providing a straightforward concise description of the
respondent’s ability to meet and exceed the requirements of this RFQ. Emphasis shall be on quality,
completeness, clarity of content, responsiveness to the requirements, and understanding of County’s
needs.

Small and Minority Businesses, Women’s Business Enterprises and Labor Surplus
Area Firms

The respondent agrees to take all necessary affirmative steps to assure that minority businesses, women'’s
business enterprises, and labor surplus area firms are used for subcontracted work when possible.
Affirmative steps must include:

e Placing qualified small and minority businesses and women'’s business enterprises on solicitation
lists.

e Assuring that small and minority businesses, and women’s business enterprises are solicited
whenever they are potential sources.

¢ Dividing total requirements, when economically feasible, into smaller tasks or quantities to
permit maximum participation by small and minority businesses, and women’s business
enterprises.

e Establishing delivery schedules, where the requirement permits, which encourage participation
by small and minority businesses, and women’s business enterprises.
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Small and Minority Businesses, Women's Business Enterprises and Labor Surplus
Area Firms Cont'd

+ Using the services and assistance, as appropriate, of such organizations as the Small Business
Administration and the Minority Business Development Agency of the Department of Commerce.

« The respondent shall, if subcontracts are to be let, take the affirmative steps listed in paragraphs
(1) through (5) of this section.

Certification Regarding Lobbying

Certification Regarding Lobbying Certification for Contracts, Grants, Loans, and Cooperative Agreements.
Prior to entering into an agreement, respondent shall file the required certification stating, to the best of his
or her knowledge and belief, that:

No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal
loan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions.



Form of Submittal
Submittal to be provided in the order below:

*  Cover letter/ statement of interest (including contact information of person to be notified of
addenda, communication, or award), signed by an authorized corporate officer, principal or
partner. include physical address of primary firm along with the legal business name.

*  Statement of Qualifications {SOQ) as directed in the SOQ section.

* List and description of coastal projects performed in the last three years along with other relevant
projects.

* Statement of recent, current and projected workload relative to the firm's ability to complete
tasks in a timely manner.

* Statement of firm's willingness to meet the time and budget requirements of tasks.

* Disclosure of any potential conflict of interest due to any other clients, contracts or property
interests for this project only.

* Letter stating firms understanding of work to be accomplished.

Applicants that do not comply with all the above instructions or do not include all the requested data may not
be considered and may be returned to submitter as non-responsive.

All questions regarding this Request for Qualifications should be submitted in writing and directed to:

Isabel M. Trevino
isabel.trevino@co.jim-wells.tx.us

Questions will not be answered after 5:00 P.M. on January 3rd. 2025
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PUBLIC NOTICE
REQUEST FOR QUALFICATIONS (RFQ)
ENGINEERING SERVICES
JIM WELLS COUNTY, TEXAS
DUE DAY, JANUARY 3rd, 2025

Notice is hereby given that the Commissioners' Court of Jim Wells County, Texas, is seeking a
qualified engineering firm to assist the County with the application and project implementation
including the preliminary and final design, plans and specifications along with the environmental for
the Texas Department of Transportation - Transportation Alternatives Sidewalk Projects for the
Unincorporated Community of Ben Bolt.

Copies of the detailed request for qualifications (RFQ) can be obtained by contacting the County
Judge's Office at (361) 668-5706 or 200 N. Almond Rm 101 Alice, Texas 78332 or by emailing Isabel
Trevino at isabel.trevino@yahoo.com.

The deadline for submission of RFQs is on January 3rd, 2025. Responses received after this
date and time will not be accepted.



County of Jim Wells, Texas

Title: Discuss, consider and take action for Jim Wells County Commissioners to call for
payment from Jim Wells County Pct 1 for Invoice #12920S from Interstate Billing for the
repairs on Jim Wells County Pct 1 Truck VIN#3PZL70X8HF 108755 for the amount of
$22,755.28.

Summary: Discuss, consider and take action for Jim Wells County Commissioners to call for
payment from Jim Wells County Pct 1 for Invoice #12920S from Interstate Billing for the
repairs on Jim Wells County Pct 1 Truck VIN#3PZL70X8HF 108755 for the amount of
$22,755.28.

Background: Maintaining Roads

ATTACHMENTS:
File Name Description

fCOmmissioner Pct 1 Margie

Commissioner Pct 1 Margie Gonzalez unpaid Invoice $22 755.28.pd Gonzalez wnpaid Invoice
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AGENDA ITEM REQUEST TO THE OFFICE OF THE JIM WELLS COUNTY JUDGE PEDRO “PETE” TREVINO JR.
FOR A MEETING OF JIM WELLS COUNTY COMMISSIONER’S COURT

IMPORTANT NOTICE:
Special Meetings are held on the 4™ Friday of each month at 9:00am.
Regular Meetings are held on the 2™ Monday of each month at 9:00am.

You may also email your request to {sabe} trevino@co.jim-wells.tx.us

Agenda Requests shall be submitted no later than 12:00pm on the Monday priar to Friday’s Special
Meeting. Agenda Requests for the Regular Meeting shall be submitted no later than 12:00pm on the
Monday prior to Monday’s Meeting.

All amendments to the agenda must be approved by the County Judge personally. The only time
amendments will be considered is in the event of an emergency.

Date of meeting you want the request considered: December 92024

Agenda item:

Discuss, consider, and take action for Jim Wells County Commissioners to call for
payment from Jim Wells County Pct 1for Invoice #12920S from Interstate Billing for
the repairs on Jim Wells County Pct 1 Truck VIN # 3BPZL70X8HF 108755 for the
amount of $22,755.28.

Background
information:

Maintaining Roads

*%¢ ALL ATTACHMENTS/AGREEMENTS/CONTRACTS MUST BE SUBMITTED WITH YOUR REQUESY

SIGNATURE AND DATE




TO INSURE PROPER CREDIT, PLEASE DETACH AND RETURN THIS PORTION WITH YOUR PAYMENT IN THE ENVELOPE PROVIDED OR 'NCI UDE THE ACCOUN T NUMBER SHOWHN BELOW OH ALL REW TTANCES

Anind ™ PO Box 2250, Decatur, AL 35609-2250
l NTE R STATE 2114 Veterans Drive SE, Decatur, AL 35801
BILLING SERVICE, INC  gcai:256-260-1146 | TOLL FREE: 1-800-332-91a40 ° FOR INVOICE COPIES CONTACT US VIA:

ibsrequest@bibank.com OR 1-800-332-914@

| implified™ : .
Cash flow simplified _-_EMA_\_IL. I88REQUEBT@BIBANK.COM YOU MAY ALSO LOG INTO OUR WEBSTE AT
STATEMENT DATE | PAGE ACCO O BALANCE DVUE AMOUNT PAID CHECK NO. www.interstatebitling.com/customer-connect
FOR INVOICE COPIES, TO VIEW PREVIOUS
10/31/24 1 736397 22,755.28 $ STATEMENTS AND PAY YOUR ACCOUNY
ELECTRONICALLY.
ALL INVOICES HAVE BEEN PURCHASED BY AND ASSIGNED TO INTERSTATE BILLING SERVICE. MAXE PAYMENTS PAYABLE TO 18S OR THE VENDOR(S). PLEASE * SEE REVERSE SIDE FORADDITIONAL INFORMATION
MAIL ALL PAYMENTS TO THE REMITTANCE ADDAESS SHOWN BELOW. 076358
REMIT TO: TULLEETLY TR IT (O R PR U 111 R R
INTERSTATE BILLING SERVICE, INC JIM WELLS COUNTY PCT 4 14%08
E‘& DECATUR, AL 35609-2208 PREMONT TX 78375-1146
et e typpgeetood | gy b e (TP Dl e U3 2904

PLEASE DO NOT WRITE BELOW THIS UNE

7363970000002275528 " — 5

4 PLEASE GUT OR FOLD AT THIS PERFORATION, DETACH AND RETURN THE STUB ABOVE WITH YOUR PAYMENT TO RECEIVE PROPER CREDIT TO YOUR ACCOUNT A

VENDOR
DATE | REFERENCE | AMOUNT

HEIL OF TX SAN ANTONIO
081524 00000129208 22755.28 22755.28 17 124
SubTotal: 22755.28
.00 1-30: .00 31-60: 22755.28 61+: .00

BALANCE | # DAYS P.O. NUMBER/COMMENTS

Current:
*¥* The balance in the ageing column will now update daily. ***

ACCOUNT BALANCE HISTORY BALANCE DUE ACCOUNT NO.

CURRENT 1-30 PASY DUE 31-60 PAST DUE [61+ PAST DUE

22,755.28 22,755.28 736397
INVOICES DUE 30 DAYS FROM PURCHASE. PAST DUE INVOICES MAY RESULT IN THE CLOSING OF YOUR ACCOUNT WITH ALL VENDORS.
**STATEMENTS ARE OPEN ITEM. CREDIT MEMOS ARE APPLIED ACCORDING TO PAYMENT REMITTANCE ADVICE*

* SEE REVERSE SIDE FOR IMPORTANT INFORMATION CONCERNING YOUR STATEMENT
INTERSTATE BILLING S8ERVIGE ING. * P,.0. 80X 2250 * DECATUR, AL 35609-22%0 * LOCAL 286-260-1 146 * YOLL FREE 1-800-332-9140 * EMAIL: IBBREQUEST@BIBANK.COM




Isabel Trevino

From:

Sent:

To:

Cc:

Subject:
Attachments:

Dalia V. Galindo

331 SW 1% street

P.O. Box 1146
Premont, Texas 78375
361-348-3213
361-348-2951 Fax

Dalia Galindo

Tuesday, December 3, 2024 11:39 AM
Isabel Trevino

Mandy Johnson; Leah Hill

Agenda items Pct #4

DOC025.pdf

\
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County of Jim Wells, Texas

Title: Discuss, and inform Jim Wells County Commissioners that the oil tank was installed at the
yard by Pct 4 which was paid by ARPA funds.

Summary: Discuss, and inform Jim Wells County Commissioners that the oil tank was installed at the
yard by Pct 4 which was paid by ARPA funds.

Background:

ATTACHMENTS:

File Name Description

Commissioner Pct 4
Commissioner Pct 4 Wicho Gonzalez oil Tank ARPA Funds CC 12.09.2024.pdf Wicho Gonzalez
ARPA Funds



——— e g

AGENDA ITEM REQUEST TO THE OFFICE OF THE JIM WELLS COUNTY JUDGE PEDRO “PETE” TREVINO JR.
FOR A MEETING OF JIM WELLS COUNTY COMMISSIONER’S COURT

IMPORTANT NOTICE:
Special Meetings are held on the 4* Friday of each month at 9:00am.
Regular Meetings are held on the 2™ Monday of each month at 9:00am.

You may also email your request to isabel.trevino@co.lim-wells.tx.us

Agenda Requests shall be submitted no later than 12:00pm on the Monday prior to Friday’s Speclal
Meeting. Agenda Requests for the Regular Meeting shall be submitted no later than 12:00pm on the
Monday prior to Monday’s Meeting.

All amendments to the agenda must be approved by the County Judge personally. The only time
amendments will be considered is in the event of an emergency.

Date of meeting you want the request considered: December 9, 2024

Agenda item:

To Discuss, and inform Jim Wells County Commissioners that the oil tank was
installed at the yard by Pct 4, which was paid by ARPA funds.

Background
information:

Maintaining Roads.

¢*¢ ALL ATTACHMENTS/AGREEMENTS/CONTRACTS MUST BE SUBMITTED WITH YOUR REQUEST

$IGNATURE AND DATE




County of Jim Wells, Texas

Title: Discuss, consider and take action on amending Jim Wells County Holiday Schedule for
2025.

Summary: Discuss, consider and take action on amending Jim Wells County Holiday Schedule for
2025.

Background:

ATTACHMENTS:

File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to authorize the County Judge to execute the Settlement
participation and release forms regarding settlement offers from Kroger in the matter of
Texas opioid multi-district litigation for the County in the matter of County of Jim Wells v.
Purdue Pharma, L.P., et al; Cause No. 2019-49073; MDL PRETRIAL CAUSE NO.
2018-63587, in the 152d District Court of Harris County, Texas,

Summary: Discuss, consider and take action to authorize the County Judge to execute the Settlement
participation and release forms regarding settlement offers from Kroger in the matter of
Texas opioid multi-district litigation for the County in the matter of County of Jim Wells v.
Purdue Pharma, L.P., et al; Cause No. 2019-49073; MDL PRETRIAL CAUSE NO.
2018-63587, in the 152d District Court of Harris County, Texas.

Background:

ATTACHMENTS:
File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to terminate the Jim Wells County TxCDBG Contract
No. CFC23-0418

Summary: Discuss, consider and take action to terminate the Jim Wells County TxCDBG Contract
No. CFC23-0418.

Background:

ATTACHMENTS:

File Name Description

CFC23-

0418 Termination for CC_12.09.2024.pdf ~ CF ©23-0418 Termination



AGENDA ITEM REQUEST TO THE OFFICE OF THE JIM WELLS COUNTY JUDGE PEDRO “PETE” TREVINO JR.
FOR A MEETING OF JIM WELLS COUNTY COMMISSIONER’S COURT

IMPORTANT NOTICE:
Special Meetings are held on the 4" Friday of each month at 9:00am.

Regular Meetings are held on the 2" Monday of each month at 9:00am.

You may also email your request to Isabel.trevino@co.jim-wells.tx.us

Agenda Requests shall be submitted no later than 12:00pm on the Monday prior to Friday’s Special
Meeting. Agenda Requests for the Regular Meeting shall be submitted no later than 12:00pm on the
Monday prior to Monday’s Meeting. '

All amendments to the agenda must be approved by the County Judge personally. The only time
amendments will be considered is in the event of an emergency.

Date of meeting you want the request considered:
Agenda item:

Discuss, consider and take action to terminate the Jim Wells County TxCDBG Contract No.
CFC23-0418.

Background Information:

*** ALL ATTACHMENTS/AGREEMENTS/CONTRACTS MUST BE SUBMITTED WITH YOUR REQUEST

SIGNATURE AND DATE




County of Jim Wells, Texas

Title: Discuss, consider and take action to award bid to recruit a County Medical Advisor and
Physician specifically for the Jim Wells County Sheriff's Office Jail Division.
Summary: Discuss, consider and take action to award bid to recruit a County Medical Advisor and

Physician specifically for the Jim Wells County Sheriff's Office Jail Division.
Background:

ATTACHMENTS:
File Name Description
Award BID for County Medical Advisor CC 12.09.2024.pdf Award BID for County Medical Advisor



AGENDA ITEM REQUEST TO THE OFFICE OF THE JIM WELLS COUNTY JUDGE PEDRO “PETE” TREVINO JR.
FOR A MEETING OF JIM WELLS COUNTY COMMISSIONER’S COURT

IMPORTANT NOTICE:
Special Meetings are held on the 4" Friday of each month at 9:00am.

Regular Meetings are held on the 2" Monday of each month at 9:00am.

You may also email your request to Isabel.trevino@co.jim-wells.tx.us

Agenda Requests shall be submitted no later than 12:00pm on the Monday prior to Friday’s Special
Meeting. Agenda Requests for the Regular Meeting shall be submitted no later than 12:00pm on the
Monday prior to Monday’s Meeting.

All amendments to the agenda must be approved by the County Judge personally. The only time
amendments will be considered is in the event of an emergency.

Date of meeting you want the request considered:
Agenda item:

Discuss, consider and take action to award bid to recruit a County Medical Advisor and Physician
specifically for the Jim Wells County Sheriff’s Office Jail Division.

Background Information:

**# ALL ATTACHMENTS/AGREEMENTS/CONTRACTS MUST BE SUBMITTED WITH YOUR REQUEST

SIGNATURE AND DATE




Title:

Summary:

Background:

County of Jim Wells, Texas

Discuss, consider, and authorize the Commissioner’s Court to ratify the Capital Outlay
expenditure of $861,707.63 utilizing the General Balance to for the purchase of the real
property from Los Abriles Investments Ltd. Described as Jim Wells County Appraisal
District PID #1110029800000 commonly known as 601 E. Main Alice, Texas 78332 and
its associated parking area described as Jim Wells County Appraisal District PID
#1235500700000 located on the Northeast corner of Main and Cameron St. in Alice,
Texas.

Discuss, consider, and authorize the Commissioner’s Court to ratify the Capital Outlay
expenditure of $861,707.63 utilizing the General Balance to for the purchase of the real
property from Los Abriles Investments Ltd. Described as Jim Wells County Appraisal
District PID #1110029800000 commonly known as 601 E. Main Alice, Texas 78332 and
its associated parking area described as Jim Wells County Appraisal District PID
#1235500700000 located on the Northeast corner of Main and Cameron St. in Alice,
Texas.

ATTACHMENTS:

File Name

Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on payroll and bills as submitted by County Auditor’s
with exemption of fund 52, 53 & 54.

Summary: Discuss, consider and take action on payroll and bills as submitted by County Auditor’s
with exemption of fund 52, 53 & 54.

Background:

ATTACHMENTS:

File Name Description

Vouchers_to _be paid 12.09.2024.pdf Vouchers to be 12.09.2024
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	Meeting Agenda
	Discuss, consider and take action to approve minutes from previous meetings.
	Discuss, consider and take action to open BIDS to recruit a County Medical Advisor and Physician specifically for the Jim Wells County Sheriff's Office Jail Division.
	Consent Agenda Items will be voted upon in one vote, and will not be discussed separately unless requested by the County Judge, Commissioner, or a citizen. 1. Discuss and consider and take action on a budget amendment request from JP Pct3 Matthew Schmidt to transfer $178.30 from Office Supplies 12.453.310.00 to Collection Fees 12.453.350.03, Transfer 36.04 from Office Supplies 12.453.310.00, transfer 142.90 from Postage 12.453.311.00, transfer $139.43 from Conference & Associations, transfer $33.92 from Miscellaneous to Travel 12.453.225.00 for a total of $352.29. 2. Ventura Garcia, Jr., to transfer $3,750.00 from 22.622.550.00 Road and Bridges Improvement, transfer $1,50.00 to line item 22.622.354.00 Batteries, Tires & Tubes, transfer $300.00 to line item 22.622.354.10 Repair Parts, transfer $200.00 to line item 22.622.499.00 Miscellaneous, $2,000.00 to line item 22.622.330.00 Gas, Oil & Lubricants. 3. Discuss, consider and take action on a budget amendment from Commissioner Pct 2 Ventura Garcia Jr., to transfer $1,000.00 from line item 12.673.575.00 Furniture & Fixtures to 12.673.330.00 Gas, Oil and Lubricants. Transfer $950.00 from line item 12.673.392.00 Miscellaneous Supplies, $500.00 to 12.673.453.00 Equipment Repair & Maintenance and $450.00 12.673.573.00 Equipment.
	Discuss, consider and take action on an offer to purchase tax sale property, Suit No. 19-12-17405-B; Jim Wells County, City of Alice and Alice Water Authority vs. Eduardo Perez and Alberto Perez, Jr. Acct No: 1110113200000; Lots 12,13 and 14 Block 116-A, City of Alice, Jim Wells County, Texas according to the map or plat thereof, recorded in Volume 1, Page 64, Map Records of Jim Wells County, Texas.
	Discuss, consider and take action on allowing Constable Bartolo Guajardo to purchase his duty weapon that he wore during his time with the Jim Wells County Constable Pct 6 in accordance with Government Code 614.052 and Government Code 614.053. Commissioner's Court may set any price as long as it is an amount less that fair market value. The weapon is a Colt 38 Super handgun serial number GV057233.
	Discuss, consider and take action allowing Sheriff Daniel J. Bueno to purchase his duty weapon that he wore during his time with the Jim Wells County Sheriff's Office in accordance with Government Code 614.052 and Government Code 614.053. Commissioner's Court may set any price as long as it is an amount less than market value. The weapon is a 45.cal Kimber 1944 handgun serial number K568755.
	Discuss and consider and take action allowing Captain Rolando Barrera to purchase his duty weapon that he wore during his time with the Jim Wells County Sheriff's Office in accordance with Government Code 614.052 and Government Code 614.053. Commissioner's Court may set any price as long as it is an amount less that market value. The weapon is a 45.cal Kimber 1944 handgun serial number KR255289.
	Discuss, consider and take action on authorizing the County Judge Pedro "Pete" Trevino Jr. to submit a Request for Proposals (RFP) on TIPS for new telephony communications system and maintenance of all county telephony communications system and Broadband Internet Services.
	Discuss, consider and take action to authorize Commissioner Wicho Gonzalez, Pct 4, to advertise for Request for Qualifications (RFQ) for engineering services related to the 2025 Texas Department of Transportation (TXDOT) Transportation Alternatives Program (TAP) for the Unincorporated Community of Ben Bolt Sidewalk Project.
	Discuss, consider and take action for Jim Wells County Commissioners to call for payment from Jim Wells County Pct 1 for Invoice #12920S from Interstate Billing for the repairs on Jim Wells County Pct 1 Truck VIN#3PZL70X8HF108755 for the amount of $22,755.28.
	Discuss, and inform Jim Wells County Commissioners that the oil tank was installed at the yard by Pct 4 which was paid by ARPA funds.
	Discuss, consider and take action on amending Jim Wells County Holiday Schedule for 2025.
	Discuss, consider and take action to authorize the County Judge to execute the Settlement participation and release forms regarding settlement offers from Kroger in the matter of Texas opioid multi-district litigation for the County in the matter of County of Jim Wells v. Purdue Pharma, L.P., et al; Cause No. 2019-49073; MDL PRETRIAL CAUSE NO. 2018-63587, in the 152d District Court of Harris County, Texas,
	Discuss, consider and take action to terminate the Jim Wells County TxCDBG Contract No. CFC23-0418
	Discuss, consider and take action to award bid to recruit a County Medical Advisor and Physician specifically for the Jim Wells County Sheriff's Office Jail Division.
	Discuss, consider, and authorize the Commissioner’s Court to ratify the Capital Outlay expenditure of $861,707.63 utilizing the General Balance to for the purchase  of the real property from Los Abriles Investments Ltd. Described as Jim Wells County Appraisal District PID #1110029800000 commonly known as 601 E. Main Alice, Texas  78332 and its associated parking area described as Jim Wells County Appraisal District PID #1235500700000 located on the Northeast corner of Main and Cameron St. in Alice, Texas.
	Discuss, consider and take action on payroll and bills as submitted by County Auditor’s with exemption of fund 52, 53 & 54.

