
COUNTY OF JIM WELLS

PEDRO "PETE" TREVINO, JR.
County Judge

200 N. Almond
Alice, Texas 78332

Ph: (361) 668-5706
Fax: (361) 688-8671

PEDRO "PETE" TREVINO, JR. Presiding
NOTICE OF PUBLIC HEARING OF THE

COMMISSIONERS' COURT OF JIM WELLS COUNTY, TEXAS
Pursuant to Article 551 of the Texas Government Code notice is hereby given that a Special meeting of the

Commissioners' Court of Jim Wells County, Texas will be held in the County Court room on November 22,
2024, at 9:00 AM.

1. Open Meeting

2. Pledge of Allegiance

3. Public Testimony (HB 2840) –

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any
general issue or matter that is not on the agenda. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.
Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item
shall add their name, address and phone number to the public sign in sheet along with the agenda item
number they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before
approaching the speaker's podium to make comments. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

4. Discuss, consider and take action to approve minutes from previous meetings. 
5. Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be discussed

separately unless requested by the County Judge, Commissioner, or a citizen. 1.  Discuss, consider
and take action on a budget amendment for Mary C. Lozano, JWC Tax Assessor-Collector, to
transfer $100 from line item 12.499.452.00 Repairs of Equipment to 12.499.310.00 Office
Supplies. 2. Discuss, consider and take action on a budget amendment for District Clerk David
Guerrero to transfer $12,000.00 from 12.450.499.63 Printing and Filming to Equipment
12.450.573.00.

6. Discuss, consider and take action for Spectrum to build a fiber infrastructure in the Jim Wells
County area, and part of the build requires a power supply installation in the ROW Easement
located off of 6514 Hwy 359.

7. Discuss, consider and take action on an offer to purchase tax sale property Suit No. 12-06-15780-
B; Orange Grove Independent School District, Jim Wells County and Brush Country
Groundwater Conservation District vs. Richard B. Lopez Acct No. 1141705700000; Lot 43,
Block 2, El Camino AI Lago, Section 4, an addition to Jim Wells County, Texas, as described in
Volume 1090, Page 548, Official Public Records of Jim Wells County, Texas.

8. Discuss, consider and take action to implement burn ban for 90 days.
9. Discuss and consider allowing the Jim Wells County Sheriff's Officer to accept and operate under

the 2025 Operation Lone Star Grant $4379603 for equipment and overtime in the amount of
$397,963.15.

10. Discuss, consider and take action on a Resolution of Support for County Motor Fuel Tax



Exemption.
11. Discuss, consider and take action to open sealed bids for luncheon catering services for the Annual

Safety Luncheon to be held at the Jim Wells County Fairgrounds on December 4, 2024, from
11:00am to 1:00pm.

12. Discuss, consider and take action for Commissioner Wicho Gonzalez Pct 4 to enter in a Lease
Purchase Agreement with Cadence Finance for one (1) 2025 Mack GR64F Tractor/Truck with
OX Dump Body.

13. Discuss, consider and take action to authorize County Judge Pedro "Pete" Trevino Jr. to execute
any and all closing documents on behalf of Jim Wells County regarding the purchase of the real
property from Los Abriles Investments Ltd. described as Jim Wells County Appraisal District
PID # 1110029800000 commonly known as 601 E. Main Alice, TX 78332 and its associated
parking area described as Jim Wells County Appraisal District PID # 1235500700000 located on
the Northeast corner of Main and Cameron St. in Alice, Texas. 

14. Discuss, consider and take action on a MOU allowing the Texas A&M Forest Service to park and
store equipment and D6 Dozer at the Jim Wells County Sheriff's Annex located at 2310 Old
Kingsville Rd. Alice, Texas 78332.

15. Discuss, consider and take action to approve County Treasurer's Report and other monthly
reports.

16. Discuss, consider and take action to approve County Auditor's Reports.
17. Discuss, consider and take action on payroll and bills as submitted by County Auditor with the

exemption of fund 52, 53 & 54.

18. Adjourn

Signed:
PEDRO "PETE" TREVINO, JR.

County Judge

This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the
County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.
Persons addressing Commissioners' Court under "Public to speak" agenda item, should limit their comments
to a maximum of three minutes.  Please be advised the "Open Meeting Act" prohibits Commissioners' Court
from responding and discussing your comments at length.  The law only authorizes to do the following:

1. Make a statement of factual information
2. Recite an existing policy in response to the inquiry
3. Advise the entity that this subject will be placed on the agenda at a later date
4. Receive information

Executive Sessions
The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas
Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183
(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not
limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting
may be convened into Executive Session for the purpose of seeking confidential legal advice from the County



Attorney on any agenda item listed herein. If, during the course of the meeting, discussion of any item on the
agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance with the Texas
Open Meetings Act, Texas Government Code chapter 551, subchapters D and E or Texas Government Code
section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting. 



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve minutes from previous meetings.
Summary: Discuss, consider and take action to approve minutes from previous meetings. 
Background:

ATTACHMENTS:
File Name Description
November_12_2024__CC_11.22.2024Minutes.pdf Previous Minutes
November_14_2024_Minutes._CC_11.22.2024pdf.pdf Previous Minutes
Minutes_of_November_18_2024._CC_11.22.2024pdf.pdf Previous Minutes 11.18.2024



























County of Jim Wells, Texas

Title: Consent Agenda: Consent Agenda items will be voted upon in one vote, and will not be
discussed separately unless requested by the County Judge, Commissioner, or a citizen. 1.
Discuss, consider and take action on a budget amendment for Mary C. Lozano, JWC
Tax Assessor-Collector, to transfer $100 from line item 12.499.452.00 Repairs of
Equipment to 12.499.310.00 Office Supplies.2. Discuss, consider and take action on a
budget amendment for District Clerk David Guerrero to transfer $12,000.00 from
12.450.499.63 Printing and Filming to Equipment 12.450.573.00

Summary: Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be
discussed separately unless requested by the County Judge, Commissioner, or a citizen.
1.  Discuss, consider and take action on a budget amendment for Mary C. Lozano, JWC
Tax Assessor-Collector, to transfer $100 from line item 12.499.452.00 Repairs of
Equipment to 12.499.310.00 Office Supplies. 2. Discuss, consider and take action on a
budget amendment for District Clerk David Guerrero to transfer $12,000.00 from
12.450.499.63 Printing and Filming to Equipment 12.450.573.00.

Background:

ATTACHMENTS:
File Name Description

Budget_Amendment_Request_Mary_Lozano_CC_11.22.2024.pdf Budget Amendment Mary
Lozano

David_Guerrero_Budget_Amendment_Request_$12_000.00_CC_11.22.2024.pdf Budget Amendment
Request David Guerrero







County of Jim Wells, Texas

Title: Discuss, consider and take action for Spectrum to build a fiber infrastructure in the Jim
Wells County area, and part of the build requires a power supply installation in the ROW
Easement located off of 6514 Hwy 359.

Summary: Discuss, consider and take action for Spectrum to build a fiber infrastructure in the Jim
Wells County area, and part of the build requires a power supply installation in the ROW
Easement located off of 6514 Hwy 359.

Background:

ATTACHMENTS:
File Name Description
Spectrum_Fiber_Infrastructure_CC_11.22.2024.pdf Spectrum Fiber Infrastructure











County of Jim Wells, Texas

Title: Discuss, consider and take action on an offer to purchase tax sale property Suit No. 12-
06-15780-B; Orange Grove Independent School District, Jim Wells County and Brush
Country Groundwater Conservation District vs. Richard B. Lopez Acct No.
1141705700000; Lot 43, Block 2, El Camino AI Lago, Section 4, an addition to Jim Wells
County, Texas, as described in Volume 1090, Page 548, Official Public Records of Jim
Wells County, Texas.

Summary: Discuss, consider and take action on an offer to purchase tax sale property Suit No. 12-
06-15780-B; Orange Grove Independent School District, Jim Wells County and Brush
Country Groundwater Conservation District vs. Richard B. Lopez Acct No.
1141705700000; Lot 43, Block 2, El Camino AI Lago, Section 4, an addition to Jim Wells
County, Texas, as described in Volume 1090, Page 548, Official Public Records of Jim
Wells County, Texas.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to implement burn ban for 90 days.
Summary: Discuss, consider and take action to implement burn ban for 90 days.
Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss and consider allowing the Jim Wells County Sheriff's Officer to accept and
operate under the 2025 Operation Lone Star Grant $4379603 for equipment and overtime
in the amount of $397,963.15.

Summary: Discuss and consider allowing the Jim Wells County Sheriff's Officer to accept and
operate under the 2025 Operation Lone Star Grant $4379603 for equipment and overtime
in the amount of $397,963.15.

Background: The Jim Wells County Sheriff's Office has applied for the Operation Lone Star Grant in
the past and the grand funds are utilized to purchase equipment and overtime for officers.
The overtime is used for highway interdiction, special operations and investigations. 

ATTACHMENTS:
File Name Description
Operation_Lone_Star_Grant_#4379603_Resolution_CC_11.22.2024.pdf Resolution Operation Lone Star







County of Jim Wells, Texas

Title: Discuss, consider and take action on a Resolution of Support for County Motor Fuel Tax
Exemption.

Summary: Discuss, consider and take action on a Resolution of Support for County Motor Fuel Tax
Exemption.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to open sealed bids for luncheon catering services for
the Annual Safety Luncheon to be held at the Jim Wells County Fairgrounds on
December 4, 2024 from 11:00am to 1:00pm.

Summary: Discuss, consider and take action to open sealed bids for luncheon catering services for
the Annual Safety Luncheon to be held at the Jim Wells County Fairgrounds on
December 4, 2024, from 11:00am to 1:00pm.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action for Commissioner Wicho Gonzalez Pct 4 to enter in a
Lease Purchase Agreement with Cadence Finance for one (1) 2025 Mack GR64F
Tractor/Truck with OX Dump Body.

Summary: Discuss, consider and take action for Commissioner Wicho Gonzalez Pct 4 to enter in a
Lease Purchase Agreement with Cadence Finance for one (1) 2025 Mack GR64F
Tractor/Truck with OX Dump Body.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to authorize County Judge Pedro "Pete" Trevino Jr. to
execute any and all closing documents on behalf of Jim Wells County regarding the
purchase of the real property from Los Abriles Investments Ltd. described as Jim Wells
County Appraisal District PID # 1110029800000 commonly known as 601 E. Main Alice,
TX 78332 and its associated parking area described as Jim Wells County Appraisal
District PID # 1235500700000 located on the Northeast corner of Main and Cameron St.
in Alice, Texas.

Summary: Discuss, consider and take action to authorize County Judge Pedro "Pete" Trevino Jr. to
execute any and all closing documents on behalf of Jim Wells County regarding the
purchase of the real property from Los Abriles Investments Ltd. described as Jim Wells
County Appraisal District PID # 1110029800000 commonly known as 601 E. Main Alice,
TX 78332 and its associated parking area described as Jim Wells County Appraisal
District PID # 1235500700000 located on the Northeast corner of Main and Cameron St.
in Alice, Texas. 

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on a MOU allowing the Texas A&M Forest Service to
park and store equipment and D6 Dozer at the Jim Wells County Sheriff's Annex located
at 2310 Old Kingsville Rd. Alice, Texas 78332.

Summary: Discuss, consider and take action on a MOU allowing the Texas A&M Forest Service to
park and store equipment and D6 Dozer at the Jim Wells County Sheriff's Annex located
at 2310 Old Kingsville Rd. Alice, Texas 78332.

Background:

ATTACHMENTS:
File Name Description
MOU_Jim_Wells_County_and_Texas_AM_Forest_Service.docx_CC_11.22.2024.pdf MOU



Memorandum of Understanding (MOU) 
Between Jim Wells County, Texas 
and Texas A & M Forest Service 

 

This Memorandum of Understanding (MOU) is between JIM WELLS COUNTY, TEXAS 
and TEXAS A & M FOREST SERVICE (the parties) for the purpose of providing parking and 
storage space for equipment at the Jim Wells County Sheriff’s Annex thereby benefiting Jim Wells 
County citizens served by the Jim Wells County Precinct #4 and Texas A & M Forest Service. 

 

WHEREAS, JIM WELLS COUNTY desires to assist the TEXAS A & M FOREST 
SERVICE by providing parking and storage space for a Transport, D6 Dozer and additional 
necessary equipment as mutually agreed to by the parties. 

 

WHEREAS, JIM WELLS COUNTY represents that it is a governmental entity under the 
laws of the State of Texas with ownership of real property, the Jim Wells County Sheriff’s Annex 
located at 2310 Old Kingsville Road, Alice, Texas 78332. This property includes an adjoining 
fenced in parking lot with security code access. 

 

NOW, THEREFORE, in consideration of the mutual covenants and conditions set forth 
below, the parties agree as follows: 

1. The parties agree that Jim Wells County will allow Texas A & M Forest Service to use, free of 
charge, the Jim Wells County Sheriff Annex parking lot area located at 2310 Old Kingsville Road, 
Alice, Texas 78332 for equipment parking and storage space.  

 

2. Contact information for the parties include: 

Jim Wells County:     Texas A & M Forest Service: 
 
Mr. Wicho Gonzalez     Mr. David S. Gerbert 
Jim Wells County Commissioner    Task ForceCoor-Alice&EdinburgTask Force 
Jim Wells County Precinct 4    Texas A & M Forest Serv – Field Ops. Dept 
Telephone: (361)  348-3213    Telephone: (361) 318-6881 
E-mail: wicho.gonzalez@co.jim-wells.tx.us  E-mail: David.Gebert @tfs.tamu.edu 
Physical:  331 S.W. 1st Street    Physical:  110 N. Stadium Rd 

     Premont, TX 78375                    Alice, TX 78332 
Mailing:   PO Box 1146    Mailing:   PO Box 3818 

     Premont, TX 78375        Alice, TX 78333 
Website:  tfsweb.tamu.edu 

mailto:wicho.gonzalez@co.jim-wells.tx.us


 
3. The parties agree, to the fullest extent allowed by law, Texas A & M Forest Service shall defend, 
indemnify, and save and hold harmless Jim Wells County,  its officers, agents, employees and 
volunteers from: any claims; any violations of ordinance, statute and/or regulation; and, any suits 
or actions of every name, kind and description, brought forth, or on account of: (a) violation of 
any applicable ordinance/statute/regulation; (b) injuries to, or death of, any person (including but 
not limited to workers and the public); or, (c) damage to property, which result from or arise out 
of action or inaction related to this Memorandum of Understanding (MOU). The parties intend 
that this provision shall be broadly construed. Such hold harmless, defense and indemnity shall 
include but not be limited to all loss and liability, attorneys’ fees, fines, court costs and all other 
expenses. Texas A & M Forest Service’s responsibility for such hold harmless, defense and 
indemnity obligations shall survive the termination or completion of this Agreement for the full 
period of time allowed by law. The hold harmless, defense and indemnity obligations of this 
Memorandum of Understanding (MOU) are undertaken in addition to, and shall not in any way be 
limited by, the insurance coverages of Texas A & M Forest Service specifically acknowledges and 
agrees that it has an immediate and independent obligation to defend Jim Wells County from any 
claim which actually or potentially falls within this indemnification provision, even if the 
allegations are or may be groundless, false or fraudulent, which obligation arises at the time such 
claim is tendered to Texas A & M Forest Service by Jim Wells County and continues at all times 
thereafter. 

 

4.  Upon the agreement of Jim Wells County and Texas A & M Forest Service each shall assign 
adequate personnel to carry out the purposes of this agreement. All personnel assigned shall remain 
the employees of the party making the assignment, and shall not, be considered as employees, 
agents, or servants, of any other party to this agreement. The party making the assignments shall 
pay all compensation for services said personnel. The party incurring same shall pay all other 
supplies and expenses incurred by the agencies. 

 

5. Any notice provided for under the terms of this contract by either party to the other shall be in 
writing and be effected by personal delivery in writing or registered or certified mail, return 
receipt requested to the Jim Wells County Judge or Texas A&M Task Force Coordinator. 

 

6. This agreement shall be effective immediately and shall continue in force until December 31, 
2025, with the option to extend for an additional one (1) year term. 

 

IN WITNESS WHEREOF, the parties hereto have signed or have caused their respective names 
to be signed to multiple counterparts to be effective on the ______ day of November, 2024. 

 



 

JIM WELLS COUNTY, TEXAS:   TEXAS A & M FOREST SERVICE: 

 

_____________________________   _________________________________ 

Pedro Trevino      David S. Gebert 

Jim Wells County Judge     Texas A&M Task Force Coordinator 

 

 

Date:________________________   Date:________________________ 

 

 

 



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve County Treasurer's Report and other
monthly reports.

Summary: Discuss, consider and take action to approve County Treasurer's Report and other
monthly reports.

Background:

ATTACHMENTS:
File Name Description
Treasurer_s_Report_CC_11.22.2024.pdf Treasurer's Report 11.22.2024
Officials_Monthly_Report_October_2024_CC_11.22.2024.pdf Officials Monthly Report October 2024









































































































































































County of Jim Wells, Texas

Title: Discuss, consider and take action to approve County Auditor's Reports.
Summary: Discuss, consider and take action to approve County Auditor's Reports.
Background:

ATTACHMENTS:
File Name Description
AUDITOR_S_SALES_TAX_REPORT_2024_#10__CC_11.22.2024.pdf Sales Tax Report
AUDITOR_S_MONTHLY_REPORT_2024_#10_CC_11.22.2024.pdf Auditor's Monthly Report























County of Jim Wells, Texas

Title: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Summary: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Background:

ATTACHMENTS:
File Name Description
Payroll_and_Bills_CC_11.22.2024.pdf Payroll and Bills
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