
COUNTY OF JIM WELLS

PEDRO "PETE" TREVINO, JR.
County Judge

200 N. Almond
Alice, Texas 78332

Ph: (361) 668-5706
Fax: (361) 688-8671

PEDRO "PETE" TREVINO, JR. Presiding
NOTICE OF PUBLIC HEARING OF THE

COMMISSIONERS' COURT OF JIM WELLS COUNTY, TEXAS
Pursuant to Article 551 of the Texas Government Code notice is hereby given that a Special meeting of the
Commissioners' Court of Jim Wells County, Texas will be held in the County Court room on October 25,

2024, at 9:00 AM.

1. Open Meeting

2. Pledge of Allegiance

3. Public Testimony (HB 2840) –

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any
general issue or matter that is not on the agenda. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.
Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item
shall add their name, address and phone number to the public sign in sheet along with the agenda item
number they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before
approaching the speaker's podium to make comments. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

4. Discuss, consider and take action to approve minutes from previous meetings. 
5. Consent Agenda: Consent Agenda Items will be voted upon in one vote and will not be discussed

separately unless requested by the County Judge, Commissioner, or a citizen. 1. Discuss, consider
and take action on budget amendment request by Commissioner Pct 2 Ventura Garcia Jr., to
transfer $2,500.00 from line item 22.622.550.00 Road and Bridges Improvement, $1,500.00 to line
item 22.622.354.00 Batteries, Tires & Tubes, and $1,000.00 to line item 22.0622.354.10 Repair
Parts, transfer $1,300.00 from line item 12.673.575.00 Furniture & Fixtures, $1,300.00 to
12.673.330.00 Gas, Oil and Lubricants.  2. Discuss, consider and take action on budget
amendment request by JWC Treasurer Mark Dominguez to transfer $500.00 from 12.497.573.00
Equipment to Conferences & Association 12.497.427.00, transfer $300.00 from Office Supplies
12.497.310.00 to 12.497.427.00 Conference & Association. 

6. Discuss, consider and take action on advertising the need to recruit a County Medical Advisor and
Physician specifically for the Jim Wells County Sheriff's Office Jail Division. 

7. Discuss, consider and act upon: (a) ratifying the City and County request for $100,000.00 in State
FY25 RAMP Grant Funds from the Texas Department of Transportation (TxDOT) Office of
Aviation, for routine maintenance projects and for other lower cost airport improvements; (b)
committing the County’s half of the required ten percent (10%) match of $11,111.11: and (c)
authorizing the County Judge and County Attorney to sign all grant related documents.

8. Discuss, consider and take action to designate that the County Judge of this county is designated
as the Authorized Official to apply for, accept, decline, modify or cancel the grant application for
the Indigent Defense Formula Grant Program and all other necessary documents to accept said
grant.



9. Discuss, consider and take action on accepting Trusted Driver as a payment platform for motorist
to pay citation directly online and option to offer to accept revenue share of $1.00 at no cost to the
county.

10. Discuss, consider and take action to approve an interlocal cooperative law enforcement agreement
between the Jim Wells County Sheriff's Dept. and the Kleberg County Attorney's Office and the
Kleberg County Attorney's Specialized Crimes and Narcotics Task Force.  

11. Discuss, consider courthouse closure on November 5, 2024 for the General Election. 
12. Discuss, consider and take action on landowners petition to permanently close CR 4331.
13. Discuss, consider and take action on authorizing funding and requesting bids and date for the

safety/appreciation luncheon meeting.
14. Discuss, consider and take action to approve County Treasurer's Report and other monthly

reports.
15. Discuss, consider and take action to approve Auditor's Monthly Reports. 
16. Discuss, consider and take action on payroll and bills as submitted by County Auditor with the

exemption of fund 52, 53 & 54.

17. Adjourn

Signed:
PEDRO "PETE" TREVINO, JR.

County Judge

This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the
County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.
Persons addressing Commissioners' Court under "Public to speak" agenda item, should limit their comments
to a maximum of three minutes.  Please be advised the "Open Meeting Act" prohibits Commissioners' Court
from responding and discussing your comments at length.  The law only authorizes to do the following:

1. Make a statement of factual information
2. Recite an existing policy in response to the inquiry
3. Advise the entity that this subject will be placed on the agenda at a later date
4. Receive information

Executive Sessions
The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas
Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183
(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not
limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting
may be convened into Executive Session for the purpose of seeking confidential legal advice from the County
Attorney on any agenda item listed herein. If, during the course of the meeting, discussion of any item on the
agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance with the Texas
Open Meetings Act, Texas Government Code chapter 551, subchapters D and E or Texas Government Code
section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting. 





County of Jim Wells, Texas

Title: Discuss, consider and take action to approve minutes from previous meetings.
Summary: Discuss, consider and take action to approve minutes from previous meetings. 
Background:

ATTACHMENTS:
File Name Description
Minutes_of_Oct._15__2024.pdf Minutes of Oct. 15, 2024

















County of Jim Wells, Texas

Title: Consent Agenda: Consent Agenda Items will be voted upon in one vote and will not be
discussed separately unless requested by the County Judge, Commissioner, or a citizen. 1.
Discuss, consider and take action on budget amendment request by Commissioner Pct 2
Ventura Garcia Jr., to transfer $2,500.00 from line item 22.622.550.00 Road and Bridges
Improvement, $1,500.00 to line item 22.622.354.00 Batteries, Tires & Tubes, and
$1,000.00 to line item 22.0622.354.10 Repair Parts, transfer $1,300.00 from line item
12.673.575.00 Furniture & Fixtures, $1,300.00 to 12.673.330.00 Gas, Oil and Lubricants.
2. Discuss, consider and take action on budget amendment request by JWC Treasurer
Mark Dominguez to transfer $500.00 from 12.497.573.00 Equipment to Conferences &
Association 12.497.427.00, transfer $300.00 from Office Supplies 12.497.310.00 to
12.497.427.00 Conference & Association.

Summary: Consent Agenda: Consent Agenda Items will be voted upon in one vote and will not be
discussed separately unless requested by the County Judge, Commissioner, or a citizen. 1.
Discuss, consider and take action on budget amendment request by Commissioner Pct 2
Ventura Garcia Jr., to transfer $2,500.00 from line item 22.622.550.00 Road and Bridges
Improvement, $1,500.00 to line item 22.622.354.00 Batteries, Tires & Tubes, and
$1,000.00 to line item 22.0622.354.10 Repair Parts, transfer $1,300.00 from line item
12.673.575.00 Furniture & Fixtures, $1,300.00 to 12.673.330.00 Gas, Oil and Lubricants. 
2. Discuss, consider and take action on budget amendment request by JWC Treasurer
Mark Dominguez to transfer $500.00 from 12.497.573.00 Equipment to Conferences &
Association 12.497.427.00, transfer $300.00 from Office Supplies 12.497.310.00 to
12.497.427.00 Conference & Association. 

Background:

ATTACHMENTS:
File Name Description

Commissioner_Pct_2_Budget_Amendment_Request_for_CC_10.25.2024.pdf
Commissioner Pct 2
Ventura Garcia Budget
amendment request

Budget_Amendment_Request_Treasurer_Mark_Domingez_for_10.25.2024.pdf Budget Amendment
Request Mark Dominguez















County of Jim Wells, Texas

Title: Discuss, consider and take action on advertising the need to recruit a County Medical
Advisor and Physician specifically for the Jim Wells County Sheriff's Office Jail Division.

Summary: Discuss, consider and take action on advertising the need to recruit a County Medical
Advisor and Physician specifically for the Jim Wells County Sheriff's Office Jail
Division. 

Background: The Jim Wells County Sheriff's Office has had Alejandro Lopez, Jr., MD., PA serve as
the County Medical Advisor and Physician for the last 15 years. Unfortunately, Dr. Lopez
has advised the Sheriff's Office December 12, 2024, will be his last day. 

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and act upon: (a) ratifying the City and County request for $100,000.00
in State FY25 RAMP Grant Funds from the Texas Department of Transportation
(TxDOT) Office of Aviation, for routine maintenance projects and for other lower cost
airport improvements; (b) committing the County’s half of the required ten percent (10%)
match of $11,111.11: and (c) authorizing the County Judge and County Attorney to sign all
grant related documents.

Summary: Discuss, consider and act upon: (a) ratifying the City and County request for $100,000.00
in State FY25 RAMP Grant Funds from the Texas Department of Transportation
(TxDOT) Office of Aviation, for routine maintenance projects and for other lower cost
airport improvements; (b) committing the County’s half of the required ten percent (10%)
match of $11,111.11: and (c) authorizing the County Judge and County Attorney to sign all
grant related documents.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to designate that the County Judge of this county is
designated as the Authorized Official to apply for, accept, decline, modify or cancel the
grant application for the Indigent Defense Formula Grant Program and all other necessary
documents to accept said grant.

Summary: Discuss, consider and take action to designate that the County Judge of this county is
designated as the Authorized Official to apply for, accept, decline, modify or cancel the
grant application for the Indigent Defense Formula Grant Program and all other necessary
documents to accept said grant.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on accepting Trusted Driver as a payment platform for
motorist to pay citation directly online and option to offer to accept revenue share of $1.00
at no cost to the county.

Summary: Discuss, consider and take action on accepting Trusted Driver as a payment platform for
motorist to pay citation directly online and option to offer to accept revenue share of $1.00
at no cost to the county.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve an interlocal cooperative law enforcement
agreement between the Jim Wells County Sheriff's Dept. and the Kleberg County
Attorney's Office and the Kleberg County Attorney's Specialized Crimes and Narcotics
Task Force.

Summary: Discuss, consider and take action to approve an interlocal cooperative law enforcement
agreement between the Jim Wells County Sheriff's Dept. and the Kleberg County
Attorney's Office and the Kleberg County Attorney's Specialized Crimes and Narcotics
Task Force.  

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider courthouse closure on November 5, 2024 for the General Election.
Summary: Discuss, consider courthouse closure on November 5, 2024 for the General Election. 
Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on landowners petition to permanently close CR 4331.
Summary: Discuss, consider and take action on landowners petition to permanently close CR 4331.
Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on authorizing funding and requesting bids and date for
the safety/appreciation luncheon meeting.

Summary: Discuss, consider and take action on authorizing funding and requesting bids and date for
the safety/appreciation luncheon meeting.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve County Treasurer's Report and other
monthly reports.

Summary: Discuss, consider and take action to approve County Treasurer's Report and other
monthly reports.

Background:

ATTACHMENTS:
File Name Description
Treasurer_s_Report_for_CC_10.25.2024.pdf Treasurer's Report 10.25.2024









County of Jim Wells, Texas

Title: Discuss, consider and take action to approve Auditor's Monthly Reports.
Summary: Discuss, consider and take action to approve Auditor's Monthly Reports. 
Background:

ATTACHMENTS:
File Name Description
County_Auditor_s_Reports.pdf County Auditor's Monthly Reports

























County of Jim Wells, Texas

Title: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Summary: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Background:

ATTACHMENTS:
File Name Description
Payroll___Bills.pdf Payroll and Bills
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