COUNTY OF JIM WELLS

PEDRO "PETE" TREVINO, JR. 200 N. Almond Ph: (361) 668-5706
County Judge Alice, Texas 78332 Fax: (361) 688-8671

PEDRO "PETE" TREVINO, JR. Presiding
NOTICE OF PUBLIC HEARING OF THE
COMMISSIONERS' COURT OF JIM WELLS COUNTY, TEXAS

Pursuant to Article 551 of the Texas Government Code notice is hereby given that a R egular meeting of the
Commissioners' Court of Jim Wells County, Texas will be held in the County Court room on March 11, 2024,

L.
2.
3.

at 9:00 AM.

Open Meeting
Pledge of Allegiance
Public Testimony (HB 2840) -

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any
general issue or matter that is not on the agenda. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item
shall add their name, address and phone number to the public sign in sheet along with the agenda item
number they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before
approaching the speaker's podium to make comments. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

10.

Discuss, consider and take action to approve minutes from previous meeting.

Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be discussed
separately unless requested by the County Judge, Commissioner, or a citizen. 1. Discuss
consider and take action on a budget amendment request from the County Auditor Noe Gamez to
transfer $109,400.00 from 12.428.101.00 Salary C.C.L Judge to 12.428.499.87 Visiting Judge
Expenses.

Discuss, consider and take action on a resolution allowing the Jim Wells County Sheriff's Office to
accept and operate under the 2023 Operations Stone Garden Grant #3194409 for overtime in the
amount of $230,903.00.

Discuss, consider and take action for Commissioner Pct. 1, Margic H Gonzalez to enter into a
lease purchase for a 2024 Mack Granite Dump Truck Unit #135754.

Certification of Funds by County Auditor from Series 2023 Tax Notes. Certified funds in Fund
#96 line item 96-000-380.00 Loan Proceeds.

Discuss, consider and take action to authorize County Judge, Pedro "Pete" Trevino, Jr. to take all
necessary steps to proceed with a grant application for the 2025 Jim Wells County Rural R egional
Public Defender Sustainability Grant in partnership with Brooks, Duval and Jim Hogg counties.

Discuss, consider, and take action approving a resolution authorizing the County Judge’s office to
apply for the State and Local Cybersecurity Grant Program (SLCGP), Assessment and
Evaluation Projects, F Y2025 Federal funds are authorized under Section 2220A of the Homeland
Security Act of 2002, as amended (Pub. L. No. 107-296) (6 U.S.C. § 665g).



11. Discuss, consider, and take action approving a resolution authorizing the County Judge’s office to
apply for the State Crisis Intervention Grant Program, F Y2025 federal funds are authorized under
the Bipartisan Safer Communities Act established by S. 2938 to the Byrne State Crisis Intervention
Program (Byrmme SCIP). Byme SCIP funds are made available through a Congressional
appropriation to the U.S. Department of Justice, Bureau of Justice Assistance.

12. Discuss, consider, and take action approving a resolution authorizing the District Judge’s office to
apply for the Operation Lone Star Grant Program (OLS), FY2025 federal funds are authorized
Texas General Appropriations Act, Article I, for Trusteed Programs within the Office of the
Governor.

13. Discuss, consider and take action on awarding bid for administrative services contract for
Professional Administrative and Technical Assistance Services for the Texas Water Development
Board State Revolving Fund Program.

14. Discuss, consider and take action to open bids submitted in response to the pending Request for
Qualifications for Design - Build Contracting for High Performance Facilities (RFQ No. 2024-
0202) for courthouse renovation services with bids to be forwarded to evaluation committee for
review and recommendation.

15. Discuss, consider and take action on proposed Memorandum of Understanding (MOU) with the
Texas Emergency Management Assistance Teams (TEMAT) Program Administrator and Texas
Emergency Management Assistance Teams (TEMAT) Employee Member and Jim Wells County
to become a TEMAT participating jurisdiction/employer under the authority of Texas Government
Code Chapter 418, Subchapter E-1 Texas Statewide Mutual Aid System, and the State of Texas
Emergency Management Plan.

16. Discuss, consider and take action on payroll and bills as submitted by County Auditor with the
exemption of fund 52, 53 & 54.

17. Adjourn

Signed:
PEDRO "PETE" TREVINO, JR.
County Judge

This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the
County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.
Persons addressing Commissioners' Court under "Public to speak”" agenda item, should limit their comments
to a maximum of three minutes. Please be advised the "Open Meeting Act" prohibits Commissioners' Court
from responding and discussing your comments at length. The law only authorizes to do the following:

1. Make a statement of factual information

2. Recite an existing policy in response to the inquiry

3. Advise the entity that this subject will be placed on the agenda at a later date

4. Receive information
Executive Sessions
The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas
Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183



(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not
limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting
may be convened into Executive Session for the purpose of seeking confidential legal advice from the County
Attorney on any agenda item listed herein. If, during the course of the meeting, discussion of any item on the
agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance with the Texas
Open Meetings Act, Texas Government Code chapter 551, subchapters D and E or Texas Government Code
section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting.



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve minutes from previous meeting.
Summary: Discuss, consider and take action to approve minutes from previous meeting.
Background:

ATTACHMENTS:

File Name Description

Minutes 2024 2 27 Meeting(291) (3).pdf Minutes of February 27, 2024



February 27, 2024Special Meeting
COUNTY OF JIM WELLS
STATE OF TEXAS

BE IT REMEMBERED that on this February 27, 2024, there was begun and Held a Special Meeting of
the Commissioner's Court of Jim Wells County, Texas with the Following members present to wit:

PEDRO "PETE" TREVINO, JR COUNTY JUDGE

MARGIE GONZALEZ COUNTY COMMISSIONER PRECINCT NO.1
VENTURA GARCIA COUNTY COMMISSIONER PRECINCT NO.2
RENEE K. CHAPA COUNTY COMMISSIONER PRECINCT NO.3
MAURICIO "WICHO" GONZALEZ COUNTY COMMISSIONER PRECINCT NO.4
J.C. PEREZ, III COUNTY CLERK

Court was opened by proclamation of the Sheriff at the Courthouse door as prescribed by law; whereupon the
following business was transacted: The Pledge of Allegiance to the United States and the Pledge of Allegiance to
the State of Texas were led by County Judge Pedro "Pete" Trevino, Jr.

Open Meeting
Pledge of Allegiance

Public Testimony (HB 2840) —

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any
general issue or matter that is not on the agenda. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

Agenda Items: Any person wishing to speak before or during consideration of a specific agenda
item shall add their name, address and phone number to the public sign in sheet along with the
agenda item number they wish to speak to. Public speakers shall wait to be recognized by the
presiding officer before approaching the speaker's podium to make comments. Comments shall be
limited to 3 minutes unless extended by permission of the Commissioner Court.

Rogelio Mercado, County Extension Agent thanked Commissioners' Court for continued support. He
presented Commissioner Pct. 2, Ventura Garcia and Commissioner Pct. 4, Wicho Gonzalez Certificates
of Participation for they attended District 12 CEU Conference in Laredo. They also earned hours and
photo taken.

Emede Gonzalez, Safety Officer updated on panic buttons implemented and installed by Secure Tech,
everyone connected. Once pressed emergency officer will know the location and an email and/or text
will be sent. Thanked the Commissioner Court, as it was no cost to the county paid from ARPA funds.
County Judge's office together with Safety office collaborated with Nueces River Authority for the
Septic System Program. He spoke on the process taken for septics inspected, apply for a permit and
contracted with someone from Nueces County. The first list of 40 applicants for this program on septic
system either replaced, retro fitted or a clean out. Emails sent from the Nueces River Authority to inform
the applicants. Minimal will be a clean out, saving of $400.00 to $500.00 or replace the system no cost to
the homeowner. Nueces County, Kleberg County and Jim Wells County covered with the majority of
applicants on the list from Jim Wells County.



Sheriff, Danny Bueno stated 85 inmates, 5 female and 9 male inmates housed in Zapata County balance
is $28,135.00 to Zapata County. Currently a water leak of a valve in the county jail. Cattle Program at the
Fairgrounds inviting everyone, good response with speakers from the Attorney General. Drug bust this
week with two stolen guns and 60 grams of meth, normal operations continue. From Comptroller's
Office we will receive $4,200.00 as last year we received $3,400.00.

Commissioner Pct. 2, Ventura Garcia stated on August, 2023 went out for seal coating bids and awarded
bid to J. Carol Weaver and placed on the schedule. Seal coating began Monday on County Roads 308
five miles,325 3 1/2 miles, moved equipment to County Roads 239 for nine miles, 234 3 1/2 miles and
236 for one mile. A total of 19 miles to be finished by Thursday happy to inform everyone.

County Judge, Trevino returned to Public to Speak and congratulated Commissioners' Court, as we set
out to have equitable services throughout the county. Our agenda today with Rotary Club, Halo pad,
food pantry, and fire department. Previous meeting Sheriff Department signed an MOU with Premont
Police Department, future meeting with EDC in Premont as we continue services for the whole county.
Attended EDA meeting in Austin and they announced $1 million grant received for Owl Ranch also
known as Tecolote Ranch for water well and water lines.

Discuss, consider and take action to approve minutes from previous meetings.

The minutes of the previous meeting were approved as presented by County Clerk, J.C. Perez, III and
as appear for record in the Jim Wells County Clerk's office.
Motion by Wicho Gonzalez to Approve. Seconded by Renee K. Chapa. Motion Passed.

Abstain: (1) Abstain: Trevino, Jr.

Consent Agenda: Consent Agenda Items will be voted upon in one vote, and will not be
discussed separately unless requested by the County Judge, Commissioner, or a citizen.

1.Discuss and consider and take action on a budget amendment request from Jim Wells
County Auditor Noe Gamez t0 transfer 15,031.00 from 12.566.105.50 Salary 911 Clerk

SeClll'l!X Taxes t0 12.490.201.00 Social Security Taxes, transfer $1,198 00 from
12.566.203.00 Retirement to 12.490.201.00 Social Security Taxes, transfer $51.00 from
12.566.204.00 Worker's Compensation to 12.490.204.00 Worker's Compensation.

County Auditor, Noe Gamez stated he requested this agenda item as Election Department took over the
911 duties.
Motion by Margie Gonzalez to Approve. Seconded by Wicho Gonzalez. Motion Passed.

Discuss, consider and take action on a Proclamation recognizing the Rotary Club

celebrating the induction of Charter Members on February 21, 2024 and will begin its
service to its communities, and the world.

County Judge, Pedro "Pete" Trevino, Jr. stated this proclamation recognizing Jim Wells County Rotary.

Sandra Bowen, Rotary Member thanked the County Judge and Commissioners for the Proclamation.
Rotary International is celebrating 119 years in service around the world. Jim Wells County Rotary new
concept club is historic, usually city or satellite cities. Our projects will be throughout our county and
looking forward to serve our communities. Jim Wells County Rotary Club to cater to Entire County



very pleased as a new charter club for Jim Wells County.
Motion by Wicho Gonzalez to Approve. Seconded by Renee K. Chapa. Motion Passed.

Discuss consider and take action on the installation of a halo pad for Pct 3, in Sandia,
Texas.

JP, Pct. 3, Matthew Schmidt stated his request for approval of a halo pad for Precinct 3 community in
Sandia. Orange Grove the closest is 6 miles away, others present from Sandia Community. In 2023
they had five calls two landed on Hwy 359 other three on backyards, Wendy with Halo Flight is present
if any questions. Numerous donations of dirt and equipment, asking for $23,729.74 for lighting, fence,
40 x 40 concrete pad located Southside of building,

County Judge, Trevino clarified to approve and provide the $23,000.00, as services needed.

Discussion on the funding, procurement policy and owner of property.
Motion by Ventura Garcia to Approve. Seconded by Margie Gonzalez. Motion Passed.

Discuss, consider and take action to extend the deadline for submission of proposals for
the pending Reguest for Qualifications for Design - Build Contractmg for ngh

County Judge, Trevino stated the deadline for submission is today, interested companies requesting
extending to March 8th. Following the timeline to apply on May 13 and bring back on March 11 to open
the bids and committee to evaluate the responses we receive.

Motion by Wicho Gonzalez to Approve. Seconded by Margie Gonzalez. Motion Passed.

Discuss. consider and take action to authorize Commisisoner Wicho Gonzalez to sell

memorial sponsorship plaques to individuals and/or families to be affixed to new benches
being installed at the Ben Bolt Plaza Park with all revenue generated to be used for future
park projects.

Commissioner Pct. 4, Wicho Gonzalez stated benches purchased and they have been sandblasted and
painted. Hoping to sell to the community at $500.00 each with money to refurbish the building at the Ben
Bolt Plaza. Twenty-two benches to sell placing a plaque in sponsorship or in Memorial. One hundred
percent of the money will go back to the Parks and Recreation fund to work on the deteriorated buildings
at the park. We used ARPA funds to purchase the benches asking for approval.

County Auditor, Noe Gamez stated will have a new fund line item for the funds.
Motion by Pedro "Pete" Trevino, Jr. to Approve. Seconded by Renee K. Chapa. Motion Passed.

Discuss, consider and act upon authorizing Commissioner Wicho Gonzalez to engage
Santos McBain for Management Support Services to include seeking funding for projects
within Jim Wells County Precinct 4.

Commissioner Pct. 4, Wicho Gonzalez is pursuing a grant through Congresswoman, Monica De La
Garza, and deadline of March Ist. Santos McBain was instrumental on the grant for the sidewalks in
Ben Bolt, requesting support on this one-time cost being $8,500.00. We are able to work with other
grant writers, using ARPA funds.

Discussion on the amount, every precinct seeking grants, current grant writer for the county working on



current grants for Courthouse Historical and Cybersecurity grants due in March.
Motion by Margie Gonzalez to Approve. Seconded by Renee K. Chapa. Motion Passed.

Discuss, consider and take action to authorize Commissioner Wicho Gonzalez to provide
space and storage for a food pantry at 248 S. W. 1st and Bernice, Premont.

Martin Omelas, REAL, Inc. began by introducing Savannah Molina, Food Program Manager, Pam
Garza and Chris Salinas stating services they provide. The first two months 481 families served, in 2023
we served 1,152 families the need is tremendous. Continue to expand throughout the county; they have
visited the location in Premont, which meet the needs. Reviewed the Memorandum of Understanding
ready to execute upon your authorization.

Savannah Molina shared her experiences speaking with people receiving from food distribution.
Discussion on the types of foods, non-perishables only, concerns of shelf life of products and

monitored.
Motion by Ventura Garcia to Approve. Seconded by Margie Gonzalez. Motion Passed.

Discuss, consider and take action on proposed Memorandum of Understanding (MOU)
with the Orange Grove Volunteer Fire Department for Phase II of faclllty 1mpr0vement

County Judge, Trevino stated the agreement signed for $107,000.00 is Phase I for concrete. Phase 11
the need of an engineer for the new building for specs.

County Attorney, Michael Guerra spoke on the different Phases of this project, Phase II need for the
cost from engineering to continue with Phase I11.

Lance Brown, OG VFD spoke on the different specs for Phase II from each company, this building to
attach to the existing building. The provider will supply materials only; materials will take 10 to 12 weeks
to deliver. Orange Grove FD has volunteers to erect the building to save money.

County Judge, Trevino clarified today approving Phase I1.

Discussion on following procurement process for this project, possible issues and continue with
procurement process as previously discussed. Go out for seal bids for this project the amount is

$67,000.00.

Commissioner Pct. 2, Ventura Garcia motion to table.

County Attorney, Michael Guerra stated $107,000.00 is being held for the concrete, comply with
procurement rules. Authorize to go out for bids for the building specify materials needed, not include
work done by others.

Commissioner Pct. 2, Ventura Garcia rescind his motion.

Motion to go out for proposal, MOU to begin bidding process, advertise and seconded.

Motion by Margie Gonzalez to Approve. Seconded by Ventura Garcia. Motion Passed.



Jr. for receiving a Lifetime Achievement Award from the L.eague of Unlted Latin Amenca

Citizens (LULACQC).

County Judge, Pedro "Pete" Trevino, Jr. read the last section of the Resolution paying tribute to his
legacy, his philanthropy and generosity to civic and charitable causes. Honoring Oscar S. Wyatt, Jr. for
his Lifetime Achievement Award from LULAC. Jim Wells County Commissioners' Court recognition
for his friendship and support for Jim Wells County.

Motion by Wicho Gonzalez to Approve. Seconded by Ventura Garcia. Motion Passed.

Abstain: (1) Abstain: Trevino, Jr.

Discuss, consider and take action to declare certain county owned equipment and furniture
as surplus and authorize its sale and auction pursuant to Texas L.ocal Government Code
Chapter 263, Subchapter D.

County Judge, Trevino stated several items for the auction.
Motion by Ventura Garcia to Approve. Seconded by Wicho Gonzalez. Motion Passed.

Abstain: (1) Abstain: Trevino, Jr.

Adjourn

There being no further business to come before the Honorable Commissioners' Court of Jim Wells
County, Texas on this Special Meeting held on February 27, 2024.
Motion by Margie Gonzalez to Approve. Seconded by Wicho Gonzalez. Motion Passed.

Abstain: (1) Abstain: Trevino, Jr.

ATTEST:

APPROVED:

PEDRO "PETE" TREVINO JR., COUNTY JUDGE

J.C. PEREZ, III COUNTY CLERK



Title:

Summary:

Background:

County of Jim Wells, Texas

Consent Agenda: Consent Agenda items will be voted upon in one vote, and will not be
discussed separately unless requested by the County Judge, Commissioner, or a citizen. 1.
Discuss consider and take action on a budget amendment request from the County
Auditor Noe Gamez to transfer $109,400.00 from 12.428.101.00 Salary C.C.L Judge to
12.428.499.87 Visiting Judge Expenses.

Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be
discussed separately unless requested by the County Judge, Commissioner, or a citizen.

1. Discuss consider and take action on a budget amendment request from the County
Auditor Noe Gamez to transfer $109,400.00 from 12.428.101.00 Salary C.C.L Judge to
12.428.499.87 Visiting Judge Expenses.

Due to vacant County Court @ Law Judge position for the budget year 2024, Jim Wells
County will be utilizing visiting judges for the budget year 2024. The above is the budget
amendments will only be for 2024.

ATTACHMENTS:

File Name

Description

Budget Amendment (2).pdf Budget Amendment



Jim Wells County, Texas
Budget Amendment Form

Please review for approval the following budget amendment request for:

Fund No. 12 Department Name: Elections/911 Addressing

Requestor:  Cindy Garcia
Please Sign and Date

Acct. No. Account Name Amount From Amount To
12-428-101.00  Salary-C.C.L Judge 109,400.00
12-428-499.87 Visiting Judge Expenses 109,400.00

TOTALS 109,400.00 109,400.00

Purpose:

Due to the vacant County Court @ Law Judge position for the budget year 2024, Jim Wells County will
be utilizing visiting judges for the budget year 2024. The above is the budget amendments will only be
for 2024.

Noe Gamez, County Auditor

Pedro "Pete" Trevino, Jr., County Judge

Approved by Commissioners Court on

Form must be submitted to County Auditor seven (7} business days prior to Commissioners Court meeting /



County of Jim Wells, Texas

Title: Discuss, consider and take action on a resolution allowing the Jim Wells County Sheriff's
Office to accept and operate under the 2023 Operations Stone Garden Grant #3194409
for overtime in the amount of $230,903.00.

Summary: Discuss, consider and take action on a resolution allowing the Jim Wells County Sheriff's
Office to accept and operate under the 2023 Operations Stone Garden Grant #3194409
for overtime in the amount of $230,903.00.

Background: Jim Wells County Sheriff's Office has applied for this grant for several years now and the
grant provides funds that are utilized for overtime. The overtime is used for highway
interdiction, special operations, and investigations.

ATTACHMENTS:
File Name Description
2024 Resolution Operation Stone Garden CC _03.11.2024.pdf Resolution



County of Jim Wells

Margie H. Gonzalez
Commissioner

Renee K. Chapa
Commissioner

Precinct 1 Precinct 3
Ventura Garcia, Jr.. Mauricio (Wicho) Gonzalez
Commissioner Pedro “Pete” Trevino, Jr. Commissioner
Precinct 2 Jim Wells County Courthouse, Rm. 1.01 Precinct 4

200 N. Almond Street
Alice, Texas 78332

RESOLUTION
RESOLUTION ALLOWING THE JIM WELLS COUNTY SHERIFF’'S OFFICE TO ACCEPT AND
OPERATE UNDER THE 2022 OPERATION STONE GARDEN GRANT FOR OVERTIME IN THE
AMOUNT OF $232,580.50 GRANT NUMBER 3194408

WHEREAS the Jim Wells County Commissioner’s Court finds it is in the best interest of the citizens of Jim Wells
County that the 2023 Operation Stone Garden Grant Number 3194409 be operated for the 2024 and 2025 year,
and

WHEREAS the Jim Wells County Commissioner’s Court agrees that in the event of loss or misuse of Office of
Governor funds, 2023 Operation Stone Garden Grant Number 3194409 assures that the funds will be returned
to the Office of the Governor in full; and

WHEREAS the Jim Wells County Commissioner’s Court designates the Jim Wells County Judge as the grantee’s authorized
official, and the authorized official is hereby given the authority to apply for, accept, reject, alter, or terminate the grant
on behalf of Jim Wells County;

NOW THEREFORE, BE IT RESOLVED, that the Jim Wells County Commissioner’s Court approves submission of the grant
application for the 2023 Operation Stone Garden Grant Number 3194409 to the Office of Governor.

ADOPTED on this the 11t of March 2024.

Pedro “Pete” Trevino, Jr.

County Judge
Margie H. Gonzalez Ventura Garcia, Jr.
County Commissioner, Pct. 1 County Commissioner, Pct. 2
Renee K. Chapa Mauricio (Wicho) Gonzalez
County Commissioner, Pct. 3 County Commissioner, Pct. 4

ATTEST:

J. C. Perez, County Clerk



County of Jim Wells, Texas

Title: Discuss, consider and take action for Commissioner Pct. 1, Margic H Gonzalez to enter
into a lease purchase for a 2024 Mack Granite Dump Truck Unit #135754.

Summary: Discuss, consider and take action for Commissioner Pct. 1, Margie H Gonzalez to enter
into a lease purchase for a 2024 Mack Granite Dump Truck Unit #135754.

Background:

ATTACHMENTS:
File Name Description
Lease Purchase.pdf Lease purchase



AGENDA ITEM REQUEST TO THE OFFICE OF THE JIM WELLS COUNTY JUDGE PEDRO “PETE” TREVINO JR.
FOR A MEETING OF JIM WELLS COUNTY COMMISSIONER’S COURT

IMPORTANT NOTICE:
Special Meetings are held on the 4* Friday of each month at 9:00am.
Regular Meetings are held on the 2™ Monday of each month at 9:00am.

You may also email your request to [sabel.trevinof®co.jim-wells.tx.us

Agenda Requests shall be submitted no later than 12:00pm on the Monday prior to Friday’s Specia)
Meeting. Agenda Requests for the Regular Meeting shall be submitted no later than 12:00pm on the
Monday prior to Monday’s Meeting,

All amendments to the agenda must be approved by the County Judge personally. The only time
amendments will be considered Is In the event of an emergency.

Date of meeting you want the request considered: m&. 4

Agenda item:

D 150us5, consider and. take action fon Commdssiend)

Marqie W. Gonzdlez BE I +o srdie arto a lisae
pu.rcha/LL b @ doatl Mack. Qepnite Dumplkuwck
LnidH (35954

Background
Information:




% CADENCE

CADENCE EQUIPMENT FINANCE
1/4/2024

Jim Wells County, TX rhett rieken@east-texas-mack com

Itis a pleasure to submit for your consideration the following proposal to provide lease-purchase
financing based on the terms and conditions set forth below

1 Lessor Cadence Equipment Finance, a
division of Cadence Bank

2. Lessee Jim Wells County, TX

3. Equipment Description One (1) New 2024 Mack Granite Dump Truck

4.__Equipment Cost: $165,115.00

5 Le Term 13 months

8. Lease Payments: (These are approximate payment amounts. The
actual payment will be determined at funding
date.)

Pay off at any time with no penalty

1 payment in 13 months of $175,758.09

Arrears
7. Lease Rate: 5.78%
8. Funding Date; This proposal is contingent upon the equipment

being delivered and the lease funded prior to the
prime rate increasing above 8.50%. Any
extension of the funding or delivery date
must be in writing.

9. Purchase Option: Title is passed to Lessee al lease expiration for
no further consideration.

10. Non-appropriation/Termination: The lease provides that Lessee is to make reasonable

efforts to obtain funds to satisfy the obligation in each fiscal year. However, the lease may be
terminated without penaity in the event of non-appropriation. In such event, the Lessee
agrees to provide an attorney’s opinion confirming the events of non-appropriation and
Lessee's exercise of diligence to abtain funds.



EAST TEXAS MACK SALESLLC
2933 STATE HIGHWAY 3IN
LONGVIEW, TX 75603
P (800} 441-8505

o WWW EAST-TEXAS-MACK COM
< v@ Dealer Code F29§
Crap
BiLL TO DELIVER TO
JIM WELLS COUNTY PCT | JIM WELLS COUNTY PCT )
1203 S HWY 281 1203 SHWY 281
ALICE, TX78333 ALICE. TX 78333
P: P:
F: F:
| SALES QUOTE: VA101000388 |
| PRINT DATE OROBR STATUS DELVERY OATE INVOICE DATE SALESPERSON CUSTOMER REFERENCE |
11472024 QUOTE 11412024 11472024 G RIEKEN
NEW
IYR - MAKE - MODEL SERIAL NUMBER / ITEM DESCRIPTION UNIT# 135754 PRICE
2024 - MACK - GRANITE TM2GRAGCIRMO43592
Vehicle - Price 165,000 00
Federal Excise Tax 0.00,
DUMP W/ OX BODY (.00,
Inspection Fee 40.00
Doc Fee 75.00
[ Total Price $165.115.00
SALES PRICE $165.115.00
TAX S $0.00
TOTAL PRICE u $165.115.00
LESS TRADE IN $0.00
LESS DOWNPAYMENT - $0.00
N = UNPAID BALANCE = §$165,115.00

Buyer Signature

Date

Seller Signature

Date

Pare 1 of 1

Please Remit Pavment To:
EAST TEXAS MACK SALES LLC

LO

PO BOX 2867
NGVIEW TX, 75606



County of Jim Wells, Texas

Title: Certification of Funds by County Auditor from Series 2023 Tax Notes. Certified funds in
Fund #96 line item 96-000-380.00 Loan Proceeds.

Summary: Certification of Funds by County Auditor from Series 2023 Tax Notes. Certified funds in
Fund #96 line item 96-000-380.00 Loan Proceeds.

Background:

ATTACHMENTS:
File Name Description
Certification_of Funds.pdf Certification of Funds



AGENDA ITEM REQUEST TO THE COUNTY JUDGE'S OFFICE
FOR MEETING OF JIM WELLS COUNTY COMMISSIONERS COURT

IMPORTANT NOTICE:

Special Meetings are held on the 4th Friday of each month at 9:00 am..

Regular Meetings are held on the 2nd Monday of each month at 9:00 am.

Agenda Requests shall be submitted no later than 1200 p.m. on the Monday prior to
Friday's Special Meeting. Requests for the Regular Meeting shall be submitted no
later than 12:00 p.m. on the Wednesday prior to Monday's Regular Meeting.

Any and all amendments to the Agenda must be approved by the County Judge

personally. The only time amendments will be considered is in the event of an
emergency.

03-11-2024
Date of Meeting youwant the requestconsidered:

Agenda kem:,/

Certification of Funds by County Auditor from Series 2023 Tax Notes. Certified Funds in
Fund #(96) line itern 96-000-380.00 Loan Proceeds.

Background information:

Signature:
PhoneNo: bl -668-5101\




OOUNTY OR o

NOE GAMEZ
COUNTY AUDITOR

March 11, 2024

Commissioners Court
Jim Wells County
Alice, Texas

Commissioners Court:

S o LT

= | N
., el Sl L7

| I\

TSTATE GF TEva:

OFFICE (361) 668-5701
FAX (361) 664-6366

Pursuant to Local Government Code 111.0108, | hereby certify that Jim Wells County has received
$1,510,024.48 in the Series 2023 Tax Notes Fund #96 for expenditures. This Series 2023 Tax Notes Funds
(96) are for expenditures to be incurred by the Series 2023 Tax Notes Funds #96 and that such proceeds
are available for appropriate expenditures. This certification allows the addition of these funds to the

2024 Budget as an amendment.

Since this expenditure will be funded and paid from the Series 2023 Tax Notes Fund #96, | hereby
request the following budget amendments to the 2024 Jim Wells County Budget.

Loan Proceeds Fund #(96) [ 96 000 380.00 1,510,024.48 |
Reserve for Contingencies Fund #(96) 96 629 995.00 1,510,024.48

If you have any questions or need additional information please don’t hesitate to call me.

Sincerely,

o

Noe Gamez
Jim Wells County Auditor

200 NORTH ALMOND *
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County of Jim Wells, Texas

Title: Discuss, consider and take action to authorize County Judge, Pedro "Pete" Trevino, Jr. to
take all necessary steps to proceed with a grant application for the 2025 Jim Wells County
Rural Regional Public Defender Sustainability Grant in partnership with Brooks, Duval
and Jim Hogg counties.

Summary: Discuss, consider and take action to authorize County Judge, Pedro "Pete" Trevino, Jr. to
take all necessary steps to proceed with a grant application for the 2025 Jim Wells County
Rural Regional Public Defender Sustainability Grant in partnership with Brooks, Duval
and Jim Hogg counties.

Background:

ATTACHMENTS:
File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider, and take action approving a resolution authorizing the County Judge’s
office to apply for the State and Local Cybersecurity Grant Program (SLCGP),
Assessment and Evaluation Projects, F Y2025 Federal funds are authorized under Section
2220A of the Homeland Security Act of 2002, as amended (Pub. L. No. 107-296) (6
U.S.C. § 665g).

Summary: Discuss, consider, and take action approving a resolution authorizing the County Judge’s
office to apply for the State and Local Cybersecurity Grant Program (SLCGP),
Assessment and Evaluation Projects, F Y2025 Federal funds are authorized under Section
2220A of the Homeland Security Act of 2002, as amended (Pub. L. No. 107-296) (6

U.S.C. § 665g).
Background:
ATTACHMENTS:
File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider, and take action approving a resolution authorizing the County Judge’s
office to apply for the State Crisis Intervention Grant Program, F Y2025 federal funds are
authorized under the Bipartisan Safer Communities Act established by S. 2938 to the
Byrne State Crisis Intervention Program (Byme SCIP). Byrne SCIP funds are made
available through a Congressional appropriation to the U.S. Department of Justice, Bureau
of Justice Assistance.

Summary: Discuss, consider, and take action approving a resolution authorizing the County Judge’s
office to apply for the State Crisis Intervention Grant Program, FY2025 federal funds are
authorized under the Bipartisan Safer Communities Act established by S. 2938 to the
Byme State Crisis Intervention Program (Byrme SCIP). Byme SCIP funds are made
available through a Congressional appropriation to the U.S. Department of Justice, Bureau
of Justice Assistance.

Background:

ATTACHMENTS:
File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider, and take action approving a resolution authorizing the District Judge’s
office to apply for the Operation Lone Star Grant Program (OLS), FY2025 federal funds
are authorized Texas General Appropriations Act, Article I, for Trusteed Programs within
the Office of the Governor.

Summary: Discuss, consider, and take action approving a resolution authorizing the District Judge’s
office to apply for the Operation Lone Star Grant Program (OLS), FY2025 federal
funds are authorized Texas General Appropriations Act, Article I, for Trusteed Programs
within the Office of the Governor.

Background:

ATTACHMENTS:
File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on awarding bid for administrative services contract for
Professional Administrative and Technical Assistance Services for the Texas Water
Development Board State Revolving Fund Program.

Summary: Discuss, consider and take action on awarding bid for administrative services contract for
Professional Administrative and Technical Assistance Services for the Texas Water
Development Board State Revolving Fund Program.

Background:

ATTACHMENTS:
File Name Description
Recommendation.pdf Recommendation



On March 7, 2024 the Scoring Committee met at 2:00 p.m.; County Clerk, J.C.
Perez, Ill, Asst. County Auditor, Leticia Garcia and Deputy Clerk, Nora Gonzalez.
Court Manager, Estella Chapa was unable to attend.

Our recommendation is GrantWorks total of 210 points.

WEX-Water Finance Exchange total of 137 points
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Evaluation Form — Administrative Services
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Evaluation Form — Administrative Services
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Evaluation Form — Administrative Services
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Evaluation Form — Administrative Services

NAME OF RESPONDENT [()F) - WM/M St fotrngen

REVIEWER NAME Nora. élionml@/ DATE 3/ p7/20>¢
CATEGORIES SCORE COMMENTS
e,
a. Experience of Personnel v S Aot FDPO
Maximum of 30 Points WI&L?/ #M "ﬂu{ R,

b. Capacity to Perform

Q/MM Pa ﬂ/&:«’/#’b > Cerntis

Maximum of 20 Points

¢. Available Resources

Maximum of 20 Pointy

d. Familiarity with State and Federal
Funding Programs / 0

Maximum of 20 Points

e. Minority Owned

Maximum of 10 Points

ip O
“40

NOTES

2, . - el A IS S I
mwv,fﬂ %" o




Evaluation Form — Administrative Services
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County of Jim Wells, Texas

Title: Discuss, consider and take action to open bids submitted in response to the pending
Request for Qualifications for Design - Build Contracting for High Performance Facilities
(RFQ No. 2024-0202) for courthouse renovation services with bids to be forwarded to
evaluation committee for review and recommendation.

Summary: Discuss, consider and take action to open bids submitted in response to the pending
Request for Qualifications for Design - Build Contracting for High Performance Facilities
(RFQ No. 2024-0202) for courthouse renovation services with bids to be forwarded to
evaluation committee for review and recommendation.

Background:

ATTACHMENTS:
File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on proposed Memorandum of Understanding (MO U)
with the Texas Emergency Management Assistance Teams (TEMAT) Program
Administrator and Texas Emergency Management Assistance Teams (TEMAT)
Employee Member and Jim Wells County to become a TEMAT participating
jurisdiction/employer under the authority of Texas Government Code Chapter 418,
Subchapter E-1 Texas Statewide Mutual Aid System, and the State of Texas Emergency
Management Plan.

Summary: Discuss, consider and take action on proposed Memorandum of Understanding (MOU)
with the Texas Emergency Management Assistance Teams (TEMAT) Program
Administrator and Texas Emergency Management Assistance Teams (TEMAT)
Employee Member and Jim Wells County to become a TEMAT participating
jurisdiction/employer under the authority of Texas Government Code Chapter 418,
Subchapter E-1 Texas Statewide Mutual Aid System, and the State of Texas Emergency
Management Plan.

Background:

ATTACHMENTS:
File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Summary: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Background:

ATTACHMENTS:

File Name Description

Payroll  Bills.pdf Payroll and Bills
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	Meeting Agenda
	Discuss, consider and take action to approve minutes from previous meeting.
	Consent Agenda:  Consent Agenda items will be voted upon in one vote, and will not be discussed separately unless requested by the County Judge, Commissioner, or a citizen.    1. Discuss consider and take action on a budget amendment request from the County Auditor Noe Gamez to transfer $109,400.00 from 12.428.101.00 Salary C.C.L Judge to 12.428.499.87 Visiting Judge Expenses.
	Discuss, consider and take action on a resolution allowing the Jim Wells County Sheriff's Office to accept and operate under the 2023 Operations Stone Garden Grant #3194409 for overtime in the amount of $230,903.00.
	Discuss, consider and take action for Commissioner Pct. 1, Margie H Gonzalez to enter into a lease purchase for a 2024 Mack Granite Dump Truck Unit #135754.
	Certification of Funds by County Auditor from Series 2023 Tax Notes.  Certified funds in Fund #96 line item 96-000-380.00 Loan Proceeds.
	Discuss, consider and take action to authorize County Judge, Pedro "Pete" Trevino, Jr. to take all necessary steps to proceed with a grant application for the 2025 Jim Wells County Rural Regional Public Defender Sustainability Grant in partnership with Brooks, Duval and Jim Hogg counties.
	Discuss, consider, and take action approving a resolution authorizing the County Judge’s office to apply for the State and Local Cybersecurity Grant Program (SLCGP), Assessment and Evaluation Projects, FY2025 Federal funds are authorized under Section 2220A of the Homeland Security Act of 2002, as amended (Pub. L. No. 107-296) (6 U.S.C. § 665g).
	Discuss, consider, and take action approving a resolution authorizing the County Judge’s office to apply for the State Crisis Intervention Grant Program, FY2025 federal funds are authorized under the Bipartisan Safer Communities Act established by S. 2938 to the Byrne State Crisis Intervention Program (Byrne SCIP). Byrne SCIP funds are made available through a Congressional appropriation to the U.S. Department of Justice, Bureau of Justice Assistance.
	Discuss, consider, and take action approving a resolution authorizing the District Judge’s office to apply for the Operation Lone Star Grant Program (OLS), FY2025 federal funds are authorized Texas General Appropriations Act, Article I, for Trusteed Programs within the Office of the Governor.
	Discuss, consider and take action on awarding bid for administrative services contract for Professional Administrative and Technical Assistance Services for the Texas Water Development Board State Revolving Fund Program.
	Discuss, consider and take action to open bids submitted in response to the pending Request for Qualifications for Design - Build Contracting for High Performance Facilities (RFQ No. 2024-0202) for courthouse renovation services with bids to be forwarded to evaluation committee for review and recommendation.
	Discuss, consider and take action on proposed Memorandum of Understanding (MOU) with the Texas Emergency Management Assistance Teams (TEMAT) Program Administrator and Texas Emergency Management Assistance Teams (TEMAT) Employee Member and Jim Wells County to become a TEMAT participating jurisdiction/employer under the authority of Texas Government Code Chapter 418, Subchapter E-1 Texas Statewide Mutual Aid System, and the State of Texas Emergency Management Plan.
	Discuss, consider and take action on payroll and bills as submitted by County Auditor with the exemption of fund 52, 53 & 54.

