COUNTY OF JIM WELLS

PEDRO "PETE" TREVINO, JR. 200 N. Almond Ph: (361) 668-5706
County Judge Alice, Texas 78332 Fax: (361) 688-8671

PEDRO "PETE" TREVINO, JR. Presiding
NOTICE OF PUBLIC HEARING OF THE
COMMISSIONERS' COURT OF JIM WELLS COUNTY, TEXAS

Pursuant to Article 551 of the Texas Government Code notice is hereby given that a R egular meeting of the
Commissioners' Court of Jim Wells County, Texas will be held in the County Court room on February 12,

L.
2.
3.

2024, at 9:00 AM.

Open Meeting
Pledge of Allegiance
Public Testimony (HB 2840) -

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any
general issue or matter that is not on the agenda. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item
shall add their name, address and phone number to the public sign in sheet along with the agenda item
number they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before
approaching the speaker's podium to make comments. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

10.

11.

12.

13.

Discuss, consider and take action to approve minutes from previous meetings.

Presentation of 2023 Racial Profiling Statistics for Constable Albert Martinez as required by
Statue.

Presentation of 2023 Racial Profiling Statistics for the Jim Wells County Sheriff's Office as
required by Statue.

Discuss consider and take action on allowing the sale of fireworks for Texas Independence Day
02.25.2024 - 03.02.2024.

Discuss, consider and take action to authorize entering into an Intergovernmental Cooperative
Agreement (Texas Govt. Code Ch.791) with Zapata County for housing Jim Wells County inmates
at the Zapata County Jail.

Discuss and consider enrolling Jim Wells County Employees in Texas DIR-Certified
Cybersecurity Awareness Training FY 2023-2024.

Discuss, consider and take action to be closed county wide on Tuesday, March 5, 2024 for the
election day.

Discuss consider and take action approving a resolution authorizing the County Judge’s office to
apply for the Grant Program Body -Worn Camera Grant Program, FY 2025, state funds that are
authorized under the Texas General Appropriations Act, Article 1 Rider 35 for Trusteed Programs
within the office of the Governor.

Discuss, consider and take action to approve invoice from Sydaptic for the upgrade of the Jail
Controls Retro-fit to be paid from ARPA funds.

Discuss, consider and take action to approve a two year renewal of equipment storage lease with



Lauro and Veronica Adams for use by Precinct 4 Road and Bridge Dept. under the same terms
and conditions of the 2022 lease.

14. Discuss, consider and take action for Commissioner Wicho Gonzalez Pct 4 to enter in a lease
purchase agreement with Cadence Finance for a 2024 Mack GR64F Dump Truck Serial #3595.

15. Certification of Funds by County Auditor from Refund Sundry proceeds to Sheriff #53.
Certification Funds in Sheriff's Forfeiture Fund line item 53-560-577.00 Motor Vehicles.

16. Discuss, consider and take action on payroll and bills as submitted by County Auditor with the
exemption of fund 52, 53 & 54.

17. Adjourn

Signed:
PEDRO "PETE" TREVINO, JR.
County Judge

This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the
County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.
Persons addressing Commissioners' Court under "Public to speak”" agenda item, should limit their comments
to a maximum of three minutes. Please be advised the "Open Meeting Act" prohibits Commissioners' Court
from responding and discussing your comments at length. The law only authorizes to do the following:

1. Make a statement of factual information

2. Recite an existing policy in response to the inquiry

3. Advise the entity that this subject will be placed on the agenda at a later date

4. Receive information
Executive Sessions
The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas
Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183
(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not
limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting
may be convened into Executive Session for the purpose of seeking confidential legal advice from the County
Attorney on any agenda item listed herein. If, during the course of the meeting, discussion of any item on the
agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance with the Texas
Open Meetings Act, Texas Government Code chapter 551, subchapters D and E or Texas Government Code
section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting.



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve minutes from previous meetings.
Summary: Discuss, consider and take action to approve minutes from previous meetings.
Background:

ATTACHMENTS:

File Name Description

January 26 2024 Minutes.pdf Minutes of January 26, 2024



January 26, 2024Special Meeting
COUNTY OF JIM WELLS

STATE OF TEXAS

BE IT REMEMBERED that on this January 26, 2024, there was begun and Held a Special Meeting of the
Commissioner's Court of Jim Wells County, Texas with the Following members present to wit:

PEDRO "PETE" TREVINO, JR COUNTY JUDGE

MARGIE GONZALEZ COUNTY COMMISSIONER PRECINCT NO.1
VENTURA GARCIA COUNTY COMMISSIONER PRECINCT NO.2
RENEE K. CHAPA COUNTY COMMISSIONER PRECINCT NO.3
MAURICIO "WICHO" GONZALEZ COUNTY COMMISSIONER PRECINCT NO.4
J.C. PEREZ, III COUNTY CLERK

Court was opened by proclamation of the Sheriff at the Courthouse door as prescribed by law; whercupon the
following business was transacted: The Pledge of Allegiance to the United States and the Pledge of Allegiance to
the State of Texas were led by County Judge Pedro "Pete” Trevino, Jr.

QOpen Meeting
Pledge of Allegiance

Public Testimony (HB 2840) —

Non-Agenda Items: Any person may appear before the court at this time to speak regarding any
general issue or matter that is not on the agenda. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

Agenda Items: Any person wishing to speak before or during consideration of a specific agenda
item shall add their name, address and phone number to the public sign in sheet along with the
agenda item number they wish to speak to. Public speakers shall wait to be recognized by the
presiding officer before approaching the speaker's podium to make comments. Comments shall be
limited to 3 minutes unless extended by permission of the Commissioner Court.

Sheriff, Danny Bueno stated currently 89 inmates’ 18 females in our jail, with 4 females in Bee County
Jail. Since September, we have paid $28,000.00 to Bee County, working with probation department to
release and GPS trackers required. No agreement with Kingsville, Laredo nor George West to house
inmates, no space in our jail. He has informed different agencies no females will be taken only if it is a
major crime committed by them. The sky camera has arrived worked on for a cost of $48,000.00 a
project from the LoneStar Grant, Lieutenant Reyes is working on our grants. We have applied for a
grant for 40 body cameras a 25% match to pay out of the drug forfeiture funds and also applied for 15
shields. Working on the BorderStar Grant for 2025 our request is $280,000.00.

George Aguilar resident in Precinct | spoke against agenda item #9 on the $25,000.00 request. It does
not benefit anyone it is the responsibility of the owner, Commissioner Gonzalez does she have a plan of
action, whose houses will she knock down? She demolished a building on Range & Gulf St. with
consent of the owner and without the consent of the owner she also demolished a house owned by
Monica Villagran. Important issues are the roads and streets use funds for patchwork materials more
benefcial to Pct. 1 residents. His concern and hopes Commissioners’ Court does not approve it is
taxpayers' money to demolish private homes and he is against it.



Commissioner Pct. 4, Wicho Gonzalez stated finalize the deal all official next process is the building.

Di nsider ion to approve minut revi meetin

The minutes of the previous meeting were approved as presented by County Clerk, J.C. Perez, Il and
appear of record in the Jim Wells County Clerk's office.
Motion by Ventura Garcia to Approve. Seconded by Wicho Gonzalez. Motion Passed.

Abstain: (1) Abstain: Trevino, Jr.
nt nda;: Consent Agenda it will n in on t: ill not
nless r: t th n mmissioner, or a citizen. 1.
Di nsider an i mendment fir istri lerk Davi
rr r from Contract Servi 1 415.00 to Furni ixtur
81.403.575.00.

County Auditor, Noe Gamez stated he approves as they will be used for fumiture in the records
management building.
Motion by Wicho Gonzalez to Approve. Seconded by Renee K. Chapa. Motion Passed.

Abstamn; (1) Abstain: Trevino, Jr.
Di i nd take action on a Resolution fi im Well Br:
Victim Assistance Program Grant no. 3876206,

District Attorney, Carlos Garcia stated very grateful for the 6th year, our first was under $80,000.00 and
has grown to two criminal victim coordinators; one legal assistant is Protective Order Specialist and one
prosecutor. Currently the prosecutor's position is vacant the need to raise the salary to attract someone,
the current grant cycle has no match. We cover in-kind match with crime victims space provided in the
basement, workstation in our office, and one in Brooks County. Estimating our match will be about
$70,000.00 for this grant and requesting to go forward the grant will be about $325,000.00.

Motion by Ventura Garcia to Approve. Seconded by Wicho Gonzalez. Motion Passed.

Abstain; (1) Abstain: Trevino, Jr.

Di nsi take action on a ting 202 inuing Education Tr. ipt, a
roof of Complian fH for i 2023 - Decem 23 for, -
TAC Ma . Lozang ID 22,

County Tax Assessor, Mary Lozano presented she has met her hours required for 2023.
Motion by Ventura Garcia to Approve. Seconded by Renee K. Chapa. Motion Passed.

Abstain: (1) Abstain: Trevino, Jr.
Discu nsider and take action to adopt an order adopting Jim Wells ntv Nuisance
A men I

County Attorney, Michael Guerra stated Commissioner Gonzalez submitted agenda item #9 and no
ordinance on file has a model ordinance the need to adopt the due process. Procedures to be in place
before funds are used, only changes to model order is substituted Safety and Inspection Office as we do
not have a County Engineer.



Commissioner Pct. 1, Margie Gonzalez stated the form used in her office is a model the City would use
and the owner comes to her with the requests. Several properties that are health hazards, eyesores, and
dilapidated homes to clean up and return on tax roll.

Commissioner Pct. 2, Ventura Garcia stated we do need to create the procedures and made a motion
create the procedures and seconded.

Commissioner Pct. 4, Wicho Gonzalez spoke on his concems as he has seen the regulations from the
state and should separate ranches from subdivisions. Giving his reasons with the differences of
subdivisions and 300 ft. away from his ranch.

Discussions of the affect of various areas in our county as policy will protect the homeowner and
provide.

County Attorney, Michael Guerra stated this has come up before and secondly when ARPA funds used
we must follow county procedures. This was presented before, no action taken.

Motion to table this line item and seconded.
Motion by Ventura Garcia to . Seconded by Wicho Gonzalez. Motion .

Abstain: (1) Abstain: Trevino, Jr.
tion to approve th 2 for lition of
ditapidated buildings in precinct 1.
Motion to table until policy is created and seconded.
Motion by Margie Gonzalez to . Seconded by Ventura Garcia. Motion .
Abstain: (1) Abstam: Trevino, Jr.

Di nsider tion on the ren 1 ment with risk.

County Auditor, Noe Gamez stated this is a program used in his office.

Motion by Renee K. Chapa to Approve. Seconded by Margie Gonzalez. Motion Passed.

Abstain: (1) Abstain: Trevino, Jr.
Di nsider an action for Commission ich nzal 11 the followin
vehicle and equipment at auction: 1. Blue Diamond Broom/Sweeper Serial Model 11620
rial 192.2 terling Pothole Patcher VIN #2 TDCXS5ANY96174 3. 201
Ram PU VIN#1 D 264

Commissioner Pct. 4, Wicho Gonzalez stated no longer using the equipment it is usable to convert.
Motion by Ventura Garcia to Approve. Seconded by Renee K. Chapa. Motion Passed.

Abstain; (1) Abstain: Trevino, Jr.

Di nsider ke action for issi ich rchase DYN
242 DYNAPAC CPI Roller.



Commissioner Pct. 4, Wicho Gonzalez stated renting for the last 5 months went through Buyboard the
30% down payment towards the balance of $55,900.00.
Motion by Margie Gonzalez to Approve. Seconded by Renee K. Chapa. Motion Passed.

Abstam: (1) Abstain: Trevino, Jr.
Di nsider and take action wing CIRA ice Agr r the Jim Well
n ite an il servi

County IT Administrator, Robert Silva stated TAC has provided this service requesting, last renewal
signed contract dated August 2021. The term conditions for this renewal have no price increase.
Motion by Wicho Gonzalez to Approve. Seconded by Renee K. Chapa. Motion Passed.

Abstain: (1) Abstain: Trevino, Jr.
nsider, and tak i roving a r ion_authorizi n i
ffice to appl nil i ncy Preventi rant Program — Truan
ntion, FY20(2 hat are authori nder th neral
Appropriations Act, Article I, Trusteed Programs within the Office of the Governor.

Constable Pct. 1, Albert Martinez spoke on grant for Truancy with different precincts handling the
truancy cases. Itis a 100% grant for Truancy Prevention assisting the schools and working closely with
Mr. Guerra's office who assigned Mr. Ruben to summons people to court. Letters also mailed out and
assisting with bailiff work, and every school staff request law enforcement to be on standby when they
do follow ups. Requesting to apply for this grant and hire a deputy constable only for school truancy.
No match on this grant, reserves are volunteers only, this is county wide.

County Judge, Pedro "Pete" Trevino, Jr. stated this is year to year only if grant approved with funding
for 2025.

Motion by Ventura Garcia to Approve. Seconded by Wicho Gonzalez. Motion Passed.

Abstain; (1) Abstain: Trevino, Jr.
Di i and take acti ing a resoluti horizing t n i
to apply for th ial rts Gran ram — Juvenil ial
FY202 that are authori r the Texa neral Appropriations Act.
icle I, Rider 12 fi t Programs within the Offi h rnor.

County Judge, Pedro "Pete" Trevino, Jr. stated to begin Juvenile Drug Court and request funds for
programs and Juvenile Probation Officers. Currently, we do not have resources to send the kids for
rehab, creating resources with this grant,

Motion by Wicho Gonzalez to Approve. Seconded by Margie Gonzalez. Motion Passed.

Di nsider, and tak ion approving a r tion authorizing th n b
ffice to apply for venil ti Preventi rant Proeram — Mental
Health i FY2025 sta nds that are authori nder the Texa neral

Appropriations Act, Article I. Trusteed Programs within the Qffice of the Governor.

County Judge, Pedro "Pete" Trevino, Jr. stated this is for mental health services funds to create
resources.

Motion by Wicho Gonzalez to Approve. Seconded by Renee K. Chapa. Motion Passed.



Abstain: (1) Abstain: Trevino, Jr.

nsider and tak i authori i 1ls appl funding to r ilitat
the water infrastructure in the Colonia of Loma Linda.

Rogelio Rodriguez, Water FX gave a short overview on the available grants, county is in an urgency for
funding speaking on the funding cycle. There will be 100% funding for smaller communities as we are in
year 4 and applications are open. Loma Linda taken over by the state, limits to serve what they need.

Giving the timeline for the process, Jim Wells County will not be liable stating the steps on the process to
apply for funding, state will own it and San Diego will run the water system,

Commissioner Pct. 2, Ventura Garcia questioned why only Loma Linda as we are applying for the whole
county.

County Attorey, Michael Guerra questioned when the developer was not liable.

Commissioner Pct. 1, Margie Gonzalez stated the developer was fined the receivership was taken from
them by the state.

Discussion on the developer not liable, fines, importance of operations and ready to proceed.
Clarification on the process who applies, terms and if conditions are not acceptable county can say no to
the grant.

Motion to approve agenda item #18 and seconded.
Motion by Pedro "Pete” Trevino, Jr. to Approve. Seconded by Ventura Garcia. Motion Passed.

Di nsi nd take action i tin t for Pr al (RFP
E— . rehabilitate

Rogelio Rodriguez, WaterF X continued on filing process with the engineer to evaluate the property in
Loma Linda. Important to have an operations and management agreement with San Diego Municipal
Utility District in charge of billing and operations. Operations and management operations, customer
service and billing will be in place.

Discussion on the plan of action repairs on pumps, pipes and system in compliance and not
contaminated. The Memorandum of Understanding (MOU) to list requirements and availability to
various areas in the county with having someone to operate the water system.

Commissioner Pct. 1, Margie Gonzalez stated she has spoken with Rudy Torres, San Diego Municipal
Utility District and agreed to be the operator.

County Judge, Pedro "Pete" Trevino, Jr. stated county is responsible to apply for the grant, grant
administrator, purchase and replace the water well. Loma Linda has been struggling for water and they
deserve to continue unless we reach roadblocks.

County Judge, Pedro "Pete" Trevino, Jr. made a motion to approve agenda item #18 as stated and
seconded.

County Judge, Trevino also made a motion to approve agenda item #19 and seconded.
Motion by Pedro "Pete" Trevino, Jr. to Approve. Seconded by Ventura Garcia. Motion Passed.



Di nsider and tak tion K nty Tr r's Report an
monthly reports,

County Treasurer, Mark Dominguez stated currently with First Public and Texas Class as of December,
2023 we have earned $130,514.00 from our investments in over 6 months, We began investing in May
and October of 2023.

County Judge, Trevino stated we invested $3 million in each one.
Motion by Ventura Garcia to Approve. Seconded by Wicho Gonzalez. Motion Passed.

Abstain: (1) Abstain: Trevino, Jr.

Di nsider an tion to approv n itor's Report

County Auditor, Noe Gamez began with the Sales Tax Report ending December 31, 2023 current net
payment of $267,160.85 with prior was $323,680.18 for a decrease of -17.46%. Current year to date
payment was $3,605,213.12 and prior payment for 2022 was $3,348,607.64 difference of 7.66%
increase. The Auditor’s Report ending December 31, 2023 shows budgeted $5,948,208.47 for Road &
Bridge with Actual being $6,291,171.49 for a difference of $342,963.02. In the General fund budgeted
was $18,120,363.63 with Actual being $19,350,391.64 for a difference of 107% we always budget
conservative numbers. Each department should be at 100% for total expenditures being at 95% for a
positive of 5%.
Motion by Ventura Garcia to Approve, Seconded by Wicho Gonzalez. Motion Passed.

Abstain; (1) Abstain: Trevino, Jr.
Di nsi ke action on pavroll and bill mitt: n itor with
the ex: i nd 52 4

Motion by Margie Gonzalez to Approve. Seconded by Ventura Garcia. Motion Passed.

Abstain: (1) Abstain: Trevino, Jr.

nsider and take action on i lication for th -tim rdinator

for the American Rescue Act 2021 funding.

County Judge, Pedro "Pete” Trevino, Jr. stated we will return to agenda item #14 enter into Executive
Session it is 10:05 a.m. under Personnel Matters Section 551.074, first 5 minute recess.

Reconvene at 10:40 a.m. for agenda item # 14 no motions no decision made.

Commissioner Pct. 4, Wicho Gonzalez made a motion to accept the applicant we received and seconded
by Commissioner Pct. 2, Ventura Garcia.

County Judge, Trevino stated the applicant is Norma Salas hiring her as the coordinator her pay will be
same as Yolando Moran. If not working out we will bring it back to Commissioners' Court in 2 to 3
months.

Discussion if she will do both jobs, how many hours she will work, her pay will be $25.00 per hour for
29 hours total for both positions. Required to tum in two separate time sheets, as they are different
funding sources/grants.



Motion by Wicho Gonzalez to Approve. Seconded by Ventura Garcia. Motion Passed.

Abstam: (1) Abstain; Trevino, Ir,
Adjourn
There being no further business to come before the Honorable Commissioners' Court of Jim Wells

County, Texas on this Special Meeting held on January 26, 2024,
Motion by Renee K. Chapa to Approve. Seconded by Ventura Garcia. Motion Passed.

Abstain: (1) Abstain: Trevino, Jr.

ATTEST:

APPROVED:

PEDRO "PETE" TREVINO JR., COUNTY JUDGE

J.C. PEREZ, 111 COUNTY CLERK



CERTIFIED AGENDA
Jim Wells County Commissioners Court

Certified Agenda of Closed Meeting

I, PEDRO “PETE” TREVINO, JR. THE PRESIDING OFFICER OF THE JIM WELLS COUNTY

COMMISSIONERS COURT, CERTIFY THAT THIS DOCUMENT ACCURATELY REFLECTS A

SUBJECT CONSIDERED IN AN EXECUTIVE SESSION OF THE COURT CONDUCTED ON
1|2 L\I ,2024.

1. The exccutive session began with the following announcement by the presiding officer:

“The Jim Wells Cm}nty Commissioners Court is now in executive session on 2

2024 at . a.m.”

2. SUBJECT MATTER OF DELIBERATION

Agenda Item # / ?

Legal Authority: Texas Government Code Scc. 4 570 72

Agenda Item Description:

Discuss (onsnt f
2{ 1. &J) &,

No Action was taken.

3. The exccutive session ended with the following announcement by the presiding officer:
“This executive session ended on , 2024 at 4D, m.”

y Py¢siging Pificer



County of Jim Wells, Texas

Title: Presentation of 2023 Racial Profiling Statistics for Constable Albert Martinez as required
by Statue.

Summary: Presentation of 2023 Racial Profiling Statistics for Constable Albert Martinez as required
by Statue.

Background:

ATTACHMENTS:
File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Presentation of 2023 Racial Profiling Statistics for the Jim Wells County Sheriff's Office
as required by Statue.

Summary: Presentation of 2023 Racial Profiling Statistics for the Jim Wells County Sherift's Office
as required by Statue.

Background:

ATTACHMENTS:

File Name Description
Racial Profiling Constable Albert Martinez for CC_01.12.2024.pdf Racial Profiling
Sheriff Department Racial Profiling for 02.12.2024.pdf Sheriff Department



AGENDA ITEM REQUEST TO THE OFFICE OF THE JIM WELLS COUNTY JUDGE PEDRO “PETE” TREVINO JR.
FOR A MEETING OF JIM WELLS COUNTY COMMISSIONER’S COURT

IMPORTANT NOTICE:
Special Meetings are held on the 4*" Friday of each month at 9:00am.

Regular Meetings are held on the 2™ Monday of each month at 9:00am.

You may also email your request to Isabel.trevino@co.jim-wells.tx.us

Agenda Requests shall be submitted no later than 12:00pm on the Monday prior to Friday’s Special
Meeting. Agenda Requests for the Regular Meeting shall be submitted no later than 12:00pm on the
Monday prior to Monday’s Meeting.

All amendments to the agenda must be approved by the County Judge personally. The only time
amendments will be considered is in the event of an emergency.

Date of meeting you want the request considered:
Agenda item:

Presentation of 2023 Racial Profiling Statistics for Constable Albert Martinez as required by
Statue.

Background Information:

*** ALL ATTACHMENTS/AGREEMENTS/CONTRACTS MUST BE SUBMITTED WITH YOUR REQUEST

SIGNATURE AND DATE




Racial Profiling Report | Full

Agency Name: JIM WELLS CO. CONST. PCT. |
Reporting Date: 01/30/2024
TCOLE Agency Number: 249101

Chicef Administrator: ALBERTO MARTINEZ

Agency Contact Information:
Phone: (361) 668-3710
Email: a.martincz{ajimwellscounty-tx.gov

Mailing Address:
200 N. ALMOND
ALICE, TX 78332

This Agency filed a full report
JM WELLS CO. CONST. PCT. 1has adopted a detaited written policy on racial profiling. Our policy:

I} clearly defincs acts constituting racial profiling:

2) strictly prohibits peace officers employed by the JIM WELLS CO. CONST. PCT. 1from engaging in racial
profiling:

3) implements a process by which an individual may file a complaint with the JIM WELLS CO, CONST, PCT.
L if the individual belicves that a peace officer employed by the JIM WELLS CO. CONST, PCT. | has engaged

in racial profiling with respect to the individual:
4) provides public education relating to the agency's complaint process;

3) requires appropriatc corrective action to be taken against a pcace officer employed by the JIM WELLS CO.
CONST. PCT. | who, after an investigation, is shown to have engaged in racial profiling in violation of the JI
WELLS CO. CONST, PCT. 1 policy;

6) requires collection of information relating to motor vehicle stops in which a warning or citation is issued and
lo arrests made as a result of those stops, including information relating to:

a. the race or cthnicity of the individual detained:

b. whether a search was conducted and, if so, whether the individual detained consented to the search:

c. whether the peace officer knew the race or ethnicity of the individual detained before detaining that

individual,

d. whether the peace officer used physical force that resulted in bodily injury during the stop;

e. the location of the stop;

{. the rcason for the stop.

7) requires the chief administrator of the agency, regardless of whether the administrator is elected, employed. or
appointed, to submit an annual report of the information collected under Subdivision (6) to:

a. the Commission on Law Enforcement; and _
b. the governing body of cach county or municipality scrved by the agency, if the agency is an agency of a
county, municipality, or other political subdivision of the state.

The JIM WELLS CO. CONST. PCT. 1 has satisfied the statutory data audit requircments as prescribed in Article

1 of 9



2.133(c), Code of Criminal Procedure during the reporting period.

Executed by: ALBERTO MARTINEZ
CONSTABLE

Date: 01/30/2024

2of 9



Total stops: 17

Motor Vehicle Racial Profiling Information

Street address or approximate location of the stop

City street

US highway

County road

State highway

Private property or other

Was race or ethnicity known prior to stop?
Yes
No

Race / Ethnicity
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Gender

Female
Alaska Native / American Indian
Asian / Pacific islander
Black
White
Hispanic / Latino
Male
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Reason for stop?
Violation of law
Alaska Native / American Indian
Asian / Pacific Islander
Black
White

11
1

1
4
0

17
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=
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Hispanic / Latino

Preexisting knowledge

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Moving traffic violation

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Vehicle traffic violation

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Was a search conducted?

Yes

No

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Reason for Search?
Consent

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

o O 0O 0 O O O

- O O O

W =0 O O &

- O O O O =

15
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Hispanic / Latino

Contraband

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Probable

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Inventory

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Incident to arrest

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Was Contraband discovered?

Yes

No

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

OO0 0000 00000 000000000000 -

=]

- O 0O 0O 0 a2 00 00 oo
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Did the finding result in arrest?

{total should equal previous column})

Yes 0 No O
Yes O Noe O
Yes 0 No O
Yes O No O
Yes 0O No O



Description of contraband

Drugs
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Weapons
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Currency
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Alcohol
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Stolen property
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Other
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Result of the stop
Verbal warning

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO

6 of 9



Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Written warning
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Citation
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Written warning and arrest
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Citation and arrest
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Arrest
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Arrest based on
Violation of Penal Code
Alaska Native / American Indian
Asian / Pacific Islander

o O O O O

—
o

00000000000 000000 20000 =

o

7 of 9



Black
White
Hispanic / Latino
Violation of Traffic Law
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Violation of City Ordinance
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Outstanding Warrant
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

©C 0 0000000000000 D000

Was physical force resulting in bodily injury used during stop?
Yes 0

Alaska Native / American Indian 0
Asian / Pacific Istander 0
Black 0
White 0
Hispanic / Latino 0

Resulting in Bodily Injury To:

Suspect 0
Officer 0
Both 0
No 17
Alaska Native / American Indian 0
Asian / Pacific Islander 0
Black 0
White 2
Hispanic / Latino 15
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Number of complaints of racial profiling

Total 0
Resulted in disciplinary action 0
Did not result in disciplinary action 0

Comparative Analysis
Use TCOLE's auto generated analysis

Use Department's submitted analysis m

Optional Narrative
N/A

Submitted clectronically to the

The Texas Commission on Law Enforcement
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BY:.

AGENDA ITEM REQUEST TO THE COUNTY JUDGE’S OFFICE
FOR MEETING OF JIM WELLS COUNTY COMMISSIONERS COURT

IMPORTANT NOTICE:

Special Meetings are held on the 4™ Friday of each month at 9:00 a.m..

Regular Meetings are held on the 2" Monday of each month at 10:00 a.m.

RAgenda Requests shall be submitted no later than 12:00 p.m. on the Monday prior to
Friday’s Special Meeting. Requests for the Regular Meeting shall be submitted no
later than 12:00 p.m. on the Wednesday prior to Monday's Regular Meeting.

Any and all amendments to the Agenda must be approved by the County Judge

personally. The only time amendments will be considered is in the event of an
emergency.

Date of Meeting you want the request considered: Febuary 12, 2024

Agenda Item:

Presentation of 2023 Raclal Profiling Statistics for the Jim Waells County Sheriff's Office as
Irequired by Statue.

Background information:

Each year, agencies who normally do traffic stops are required to present thier racial profiling
statistics to the governmental body they serve.

Signature: W WW\J&

Phone No: -?)(‘7\ - (6% - 03"\'\




=
Racial Profiling Report | Full

Agency Name: JIM WELLS CO. SHERIFF'S OFFICE
Reporting Date: 01/26/2024
TCOLE Agency Number: 249100

Chief Administrator: DANIEL J. BUENO

Agency Contact Information:
Phone: (361) 668-0341
Email: d.bueno@jimwellscounty-tx.gov

Mailing Address:
PO BOX 1286
ALICE, TX 78333-1286

This Agency filed a full report
JIM WEL RIFF' ICE has adopted a detailed written policy on racial profiling. Qur policy:

1) clearly defines acts constituting racial profiling;

2) strictly prohibits peace officers employed by the JIM WELLS CO. SHERIFF'S OFFICE from engaging in
racial profiling;

3) implements a process by which an individual may file a complaint with the JIM WELLS CO. SHERIFF'S
OQFFICE if the individual believes that a peace officer employed by the JIM WELLS CO. SHERIFF'S OFFICE

has engaged in racial profiling with respect 1o the individual;
4) provides public education relating to the agency's complaint process:

5) requires appropriate corrcctive action to be taken against a peace officer employed by the JIM WELLS CO.
SHERIFF'S OFFICE who, after an investigation, is shown to have engaged in racial profiling in violation of the

1IM WELLS CO. SHERIFF'S OFFICE policy;

6) requires collection of information relating to motor vehicle stops in which a warning or citation is issued and
to arrests made as a result of those stops, including information relating to:

a. the race or ethnicity of the individual detained,

b. whether a search was conducted and, if so, whether the individual detained consented to the search;

c. whether the peace officer knew the race or ethnicity of the individual detained before detaining that

individual;

d. whether the peace officer used physical force that resulted in bodily injury during the stop,

e. the location of the stop;

f. the reason for the stop.

7) requires the chief administrator of the agency, regardless of whether the administrator is elected, employed, or
appointed, to submit an annual report of the information collected under Subdivision (6) to:
a. the Commission on Law Enforcement; and
b. the governing body of each county or municipality served by the agency, if the agency is an agency of a
county, municipality, or other political subdivision of the state.

The JIM WELLS CO. SHERIFF'S OFFICE has satisficd the statutory data audit requirements as prescribed in Article
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2.133(c}), Code of Criminal Procedure during the reporting period.

Executed by: ROLANDO BARRERA
Captain

Date: 01/26/2024

2 of g



( Total stops: 718

Street address or approximate location of the stop

City street

US highway

County road

State highway

Private property or other

Was race or ethnicity known prior to stop?
Yes
No

Race / Ethnicity
Alaska Native / American Indian
Asian / Pacific Islander
Biack
White
Hispanic / Latino

Gender

Female
Alaska Native / American indian
Asian / Pacific islander
Black
White
Hispanic / Latino

Male
Alaska Native / American Indian
Asian / Pacific lslander
Black
White
Hispanic / Latino

Reason for stop?
Violation of law
Alaska Native / American Indian
Asian / Pacific Islander
Black
White

Motor Vehicle Racial Profiling Information

51
436
55
174
2

25
693

13
244
458

243

98
141
475

10
146
317

© O O C
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Hispanic / Latino

Preexisting knowledge

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Moving traffic violation

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Vehicle traffic violation

Alaska Native / American indian
Asian [ Pacific Islander

Black

White

Hispanic / Latino

Was a search conducted?

Yes

No

Alaska Native / American Indian
Asian ! Pacific lslander

Black

White

Hispanic / Latino

Alaska Native / American indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Reason for Search?
Consent

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

- O O O O =

478

11

139
325
219

o

96
121

86

37
47
632

11
207
411

69

o

28
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Hispanic / Latino

Contraband

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Probable

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Inventory

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Incident to arrest

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Was Contraband discovered?

Yes

No

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

-0 0O O O - A
—

-h
[ 7]

= 0 ©C QO C = N O O O O NNWNOOO
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Did the finding result in arrest?
(total should equal previous column)

Yes 0 No 0
Yes 0 No 0
Yes 0 No ©
Yes O No 8
Yes 2 No O



Description of contraband

Drugs
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Weapons
Alaska Native / American Indian
Asian / Pacific Isfander
Black
White
Hispanic / Latino

Currency
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Alcohol
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Stolen property
Alaska Native / American Indian
Aslan / Pacific Islander
Black
White
Hispanic / Latino

Other
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Resuit of the stop
Verbal warning

ON OO ONOOOO OO O NOODONODOOLOODOOOOCOOCCOONMDNOOO®
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Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Written warning
Alaska Native / American Indian
Asian / Pacific islander
Black
White
Hispanic / Latino
Citation
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Written warning and arrest
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Citation and arrest
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Arrest
Alaska Native / American indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Arrest based on
Violation of Penal Code
Alaska Native / American Indian
Asian / Pacific Islander

S~ O 0O 0 O

458

(=]

153
297
244

o0 O

152

= O O O O = O 0 O OO0 O & 20 OOt

[=n]
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Black
White
Hispanic / Latino
Violation of Traffic Law
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Violation of City Ordinance
Alaska Native / American Indian
Asian / Pacific islander
Black
White
Hispanic / Latino
Outstanding Warrant
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

C»—\OOO-hOOOOOQOOOOOOMOO

Was physical force resuiting in bodily injury used during stop?
Yes 0

Alaska Native / American Indian 0
Asian / Pacific Islander 0
Black 0
White 0
Hispanic / Latino 0
Resulting in Bodily Injury To:

Suspect 0

Officer 0

Both 0

No 718

Alaska Native / American Indian 0
Asian / Pacific Islander 3
Black 13
White 244
Hispanic / Latino 458

B of 9



Number of complaints of racial profiling

Total 0
Resulted in disciplinary action 0
Did not result in disciplinary action 0

Comparative Analysis
Use TCOLE's auto generated analysis

O K

Use Department's submitted analysis

Optional Narrative
N/A

Submitted electronically to the

The Texas Commission on Law Enforcement
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Racial Profiling for 2023 EC E HVE

Rolando Barrera <r.barrera@jimwellscounty-tx.gov>
Fri 1/26/2024 10:24 AM JAN 26 2024
Tolsabel Trevino <isabel.trevino@co.jim-wells.beus> ¥

Cc:Danny Bueno <d.bueno@jimwellscounty-tx.gov>;Juan Reyes <j.reyes@jimwel[scounty-tw>;Robert Waldrop
<r.waldrop@jimwellscounty-tx.gov>

0 1 attachments (4 MB)
Scan pdf;

Isabel can you please put us in the agenda for Feb 12, 2024 for the presentation of the annual Racial Profiling.

Thank You

Captain Rolando Barrera

Jim Wells County Sheriff’s Office

300 N. Cameron, Alice Texas 78332
Office 361-668-0341

Fax 361-668-0569

Email: r.barrera@jimwellscounty-tx.gov




County of Jim Wells, Texas

Title: Discuss consider and take action on allowing the sale of fireworks for Texas
Independence Day 02.25.2024 - 03.02.2024.

Summary: Discuss consider and take action on allowing the sale of fireworks for Texas
Independence Day 02.25.2024 - 03.02.2024.

Background:

ATTACHMENTS:

File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss, consider and take action to authorize entering into an Intergovernmental
Cooperative Agreement (Texas Govt. Code Ch.791) with Zapata County for housing Jim
Wells County inmates at the Zapata County Jail.

Summary: Discuss, consider and take action to authorize entering into an Intergovernmental
Cooperative Agreement (Texas Govt. Code Ch.791) with Zapata County for housing Jim
Wells County inmates at the Zapata County Jail.

Background:

ATTACHMENTS:

File Name Description

Intergovernmental Agreement 192 bed-
Zapata County.pdf

Intergovernmental Agreement with Zapata county jail.pdf Interlocal Agreement

Interlocal Agreement



INTERGOVERNMENTAL COOPERATIVE
AGREEMENT BETWEEN
ZAPATA COUNTY, TEXAS, AND JIM WELLS COUNTY, TEXAS,
REGARDING HOUSING OF JIM WELLS COUNTY INMATES AT, THE
ZAPATA COUNTY JAIL

This Intergovernmental Cooperative Agreement (the "Agreement") is made and entered into
pursuant to Chapter 791, Texas Government Code, Inter-local Cooperation Act, by and between
ZAPATA COUNTY, Texas, a political subdivision of the State of Texas, acting herein by Joseph
Rathmell, ZAPATA COUNTY ludge, as authorized by its Commissioners' Court, hereinafter
referred to as "ZAPATA COUNTY™, and JIM WELLS County, Texas, a political subdivision of
the State of Texas, by and through Pedro Treviiio Jr., JIM WELLS County Judge, as authorized by
its Commissioners' Court, hereinafter referred to as "JIM WELLS COUNTY",

WITNESSETH:

WHEREAS, ZAPATA COUNTY owns and operates the Zapata County Regional Jail, a 192
bed facility and has contracted with other various counties for the housing of adult inmates; and,

WHEREAS, ZAPATA COUNTY jails have been duly inspected and certified by the Texas
Commission on Jail Standards as being suitable for the detention of inmates; and,

WHEREAS, ZAPATA COUNTY has made the Zapata County Jail and the Zapata County
Regional Jail available to JIM WELLS COUNTY for such use and purpose; and,

WHEREAS, JIM WELLS COUNTY has placed JIM WELLS COUNTY inmates at the
Zapata County Jail

NOW, THEREFORE, for and in consideration of the promises and the mutual covenant,
hereinafter contained, and subject to the conditions herein set forth, the parties thereto covenant
agree and bind themselves as follows:

I ZAPATA COUNTY hereby agrees to house overflow prisoners incarcerated by JIM
WELLS COUNTY, if space is available at the jails operated by ZAPATA COUNTY. The
availability of the space shall be determined by the Zapata County Sheriff in accordance with
the current jail regulations as set out by the Texas Commission on Jail Standards concerning
the separation, classification, and categories of inmates.

2. ZAPATA COUNTY shall assess a fee for housing said prisoners at the rate of $75 per day for
female inmate, and $75 a day per male inmate, and ZAPATA COUNTY shall bill JIM WELLS
COUNTY on a monthly basis for said costs in an itemized statement showing the number of days
per each individual inmate housed by ZAPATA COUNTY. The day the inmate is booked into the
facility will be charged, regardless of hour of admittance. The day the inmate is "booked-out" will
not be charged. Untimely payments will be assessed a 10% monthly charge.



3. JIM WELLS COUNTY shall pay for any and all hospital, healthcare, and prescription
drugs provided to any inmate housed by ZAPATA COUNTY for JIM WELLS COUNTY.
Non- Prescription medication will be administered without charge to indigent inmates.
Non-indigent inmates will be subject to ZAPATA COUNTY policy regarding dispensation

of non-prescribed medication and may have to pay for such medication at a minimal cost.

4. JIM WELLS COUNTY hereby agrees to comply with all booking procedures of
ZAPATA COUNTY hereby agrees to furnish JIM WELLS COUNTY a copy of those
specific procedures. ZAPATA COUNTY agrees to strictly follow any prescribed inmate
admission guidelines in accordance with Texas Commission on Jail Standards rules.

5. ZAPATA COUNTY and JIM WELLS COUNTY hereby agree that ZAPATA COUNTY
will not house any injured or ill inmates unless JIM WELLS COUNTY has furnished an
acceptable medical release signed by medical personnel, certifying that the inmate may be
incarcerated. ZAPATA COUNTY reserves the right to reject any inmate that has not been
medically cleared by ZAPATA COUNTY medical personnel, even if medically cleared by
JIM WELLS COUNTY.

6. ZAPATA COUNTY agrees that should an inmate be injured while being housed by
ZAPATA COUNTY, then ZAPATA COUNTY, within ten (10) hours, must notify JIM
WELLS COUNTY and provide copies of all incident reports, immediately upon completion.
relating to said injury.

7. The Zapata County Sheriff reserves the right to refuse or remove any inmates from
ZAPATA COUNTY facilities if it is in the best interest of ZAPATA COUNTY, ZAPATA
COUNTY agrees that it will not discriminate any inmate on the basis of the inmate's
religion, race, creed, color, sex, or national origin. JIM WELLS COUNTY shall promptly
arrange to take custody of its inmates, if so, requested by the Zapata County Sheriff.

8. ZAPATA COUNTY and JIM WELLS COUNTY agree to assume responsibility for all
transportation of JIM WELLS COUNTY inmates housed by ZAPATA COUNTY. JIM
WELLS COUNTY transportation officers shall provide proper credentials to ZAPATA
COUNTY personnel and the Zapata County Sheriff reserves the right to confirm the identity
of such personnel with JIM WELLS COUNTY, pursuant to Texas Government Code
§614.122, prior to the release of any JIM WELLS COUNTY inmate. In the event that JIM
WELLS COUNTY requests of ZAPATA COUNTY assistance in transporting inmates, JIM
WELLS COUNTY agrees to reimburse ZAPATA COUNTY at the state rate $.58 cents per
mile and overtime rate of ZAPATA COUNTY personnel.

9. JIM WELLS COUNTY agrees to bring with each inmate delivered to ZAPATA
COUNTY all packets, jail cards, arrest reports, classification data, medical information, and
other information in possession of JIM WELLS COUNTY regarding each inmate and has
the duty to advise ZAPATA COUNTY of any known dangerous propensities, medical
necessities, and medical conditions of each inmate.

10. In the event that a JIM WELLS COUNTY inmate needs to be transported to a hospital
in an emergency, ZAPATA COUNTY shall provide adequate and reasonable security to
secure the inmate while at the hospital. JIM WELLS COUNTY shall pay ZAPATA
COUNTY officers at current ZAPATA COUNTY salaries, including any overtime rate
charged by ZAPATA COUNTY, while conducting such security measures. JIM WELLS
COUNTY will have the option to have ZAPATA COUNTY officers continue with the



security measures, if they are available, or replace them with JIM WELLS COUNTY
officers taking charge of the inmate at the hospital.

11. IM WELLS COUNTY shall be fully responsible and liable for ail suits, claims,
damages, losses, or expenses. including reasonable attorney's fees, arising out of JIM
WELLS COUNTY'S performance or non-performance of the services and duties herein
stated specifically excluding the actual incarceration of inmates by ZAPATA COUNTY.
JIM WELLS COUNTY retains full liability for each inmate until that inmate has been
processed and booked into ZAPATA COUNTY facilities.

12, ZAPATA COUNTY shall be fully responsible and liable for all suits, claims, damages,
losses and expenses, including reasonable attorney's fees arising out of ZAPATA
COUNTY'S performance or non-performance of the services and duties herein stated, but
only in regard to the actual holding and incarceration of inmates by ZAPATA COUNTY in
its detention facilities and specifically excluding the transfer of inmates to and from the
County of Zapata, unless transported by ZAPATA COUNTY.

i3. ZAPATA COUNTY warrants that the Zapata County Jail and the Zapata County
Regional Jail shall be operated and maintained in accordance with all applicable provisions
of and/or variances granted by the Texas Commission on Jail Standards, more specifically
as set out under Title 37, Part 9, of the Texas Administrative Code.

14. JIM WELLS COUNTY shall, subject to limitations provided by law with respect to
rights to privacy, have the right to examine all records of ZAPATA COUNTY related to
their inmate and the facility, including without limitation, all financial books and records,
maintenance records, employee records, and case records generated by ZAPATA
COUNTY, its subcontractors, or other related parties in connection to this agreement.

15. ZAPATA COUNTY shall keep a record of all services provided to JIM WELLS
COUNTY under this Agreement and shall provide all information, records, papers, reports,
and other documentation regarding any aspect of the services furnished as may be requested
by JIM WELLS COUNTY. ZAPATA COUNTY shall make these records and all other
materials which relate in any way to the services provided available for inspection, audit,
and examination by JIM WELLS COUNTY. ZAPATA COUNTY shall maintain the
records for three (3) years after final payment or until any audit of the program has been
made and all questions arising there from have been resolved. whichever is later.

16. TERM: This agreement shall be from February 5, 2024, through February 5, 2026, or
the date of acceptance by JIM WELLS COUNTY and ZAPATA COUNTY, and shall be
subject to renewal thereafter, or renegotiation, whichever is deemed necessary. If either
party deems renegotiation of this agreement is necessary, that party shall notify the other
party at least thirty (30) days in advance of the termination of this Agreement. If no
renegotiation is necessary, then this agreement continues in full force and effect, on a year-
to-year basis, subject to the notification provisions spelled out in this paragraph.



17. NOTICES: Any notice required hereunder shall be in writing and hand delivered or
mailed, by certified mail, return receipt requested, postage prepaid, to the respective party
as follows:

To ZAPATA COUNTY:
Hon. JOSEPH RATHMELL Hon. RAYMUNDOQ DEL BOSQUE
ZAPATA COUNTY Judge ZAPATA COUNTY Sheriff
200 E. 7'M AVE, Suite #115 200 E. 7™ AVE, Suite 415
Zapata, Texas 78076 Zapata, Texas 78076
Tel. 956-849-5144 Tel. 956-220-5643
Attn: Romeo Salinas, County Treasure
To JIM WELLS COUNTY:
Hon. Pedro Trevifio Jr Hon. Daniel J. Bueno
JIM WELLS County Judge JIM WELLS County Sheriff
200 N Almond Street Ste 101 PO Box 1256
Alice, Texas 78333 Alice, Texas 78333
Tel. (361) 668-5706 Tel. (361)668-0341

18. INCONSISTENCIES. Where there exists any inconsistency between this Agreement
and other provisions of collateral Agreements that are made a part hereof by reference or
otherwise, the ' provisions of this Agreement shall control.

19. BINDING NATURE. This agreement shall not be binding upon the parties until it is
approved and executed by all parties.

20. INV AUDITY AND SEVERABILITY. Each paragraph and provision hereof is
severable from the entire Agreement and if any provision is declared invalid, the remaining
provisions shall never the less remain in effect.

21. TERMINOLOGY AND DEFINITION. All pronouns used in this Agreement, whether
used in the masculine, feminine. or neutral gender, shall include all other genders; the
singular shall include the plural and the plural shall inctude the singular.

22, JURISDICTION. Any and all suits for any and every breach of this Agreement shall be
instituted and maintained in ZAPATA COUNTY.



23. LAWS OF TEXAS. This Agreement shall be governed by and construed in accordance
with the laws of the State of Texas with venue in ZAPATA COUNTY, Texas.

24, ENTIRE AGREEMENT. This Agreement incorporates all the Agreements, covenants.
and understandings between ZAPATA COUNTY and JIM WELLS COUNTY hereto
concerning the subject matter hereof, and all such covenants, Agreements and
understandings have been merged into this written Agreement. No other prior Agreements
or understandings. verbal or otherwise, of the parties or their agents shall be valid or
enforceable unless embodied in this Agreement.

25. MODIFICATION OF CONTRACT. No changes to this Agreement shall be made
except upon written Agreement of all parties. None of the requirements set forth herein shall
be modified without written authorization of ZAPATA COUNTY and JIM WELLS
COUNTY. All modifications to this Agreement shall be in the form of Amendments signed
by JIM WELLS COUNTY and ZAPATA COUNTY.

26. CONFIDENTIALITY. Any confidential information provided to or developed by
ZAPATA COUNTY in the performance of this Agreement shall be kept confidential, unless
otherwise provided by law and shail not be made available to any individual or organization
by ZAPATA COUNTY or JIM WELLS COUNTY without prior written approval of the
other parties.

27. HEADINGS. The headings used herein are for convenience or reference only and shall
not constitute a part hereof or effect the construction or interpretation of this Agreement.

28. APPLICABILITY. This Agreement shall insure solely to the benefit of the parties hereto
and not to any third-party recipients or suppliers of service.

JIM WELLS COUNTY TEXAS: %

DaniXI J. Bueno

JIM WELLS County Judge JIM WELLS Sheriff

L@

Hon, J.C. Perez

JIM WELLS County Clerk



ZAPATA COUNTY TEXAS:

Hon. Joseph Rathmell

Zapata County Judge

Hon. Mary Jayne Villarreal-Bonoan

Zapata County Clerk

Hon. Raymundo Del Bosque

Zapata County Sheriff



INTERGOVERNMENTAL COOPERATIVE
AGREEMENT BETWEEN
ZAPATA COUNTY, TEXAS, AND JIM WELLS COUNTY, TEXAS,
REGARDING HOUSING OF JIM WELLS COUNTY INMATES AT, THE
ZAPATA COUNTY JAIL

This Intergovernmental Cooperative Agreement (the "Agreement") is made and entered into
pursuant to Chapter 791, Texas Government Code, Inter-local Cooperation Act, by and between
ZAPATA COUNTY, Texas, a political subdivision of the State of Texas, acting herein by Joseph
Rathmell, ZAPATA COUNTY Judge, as authorized by its Commissioners' Court, hereinafier
referred to as "ZAPATA COUNTY", and JIM WELLS County, Texas, a political subdivision of
the State of Texas, by and through Pedro Trevifio Jr., JIM WELLS County Judge, as authorized by
its Commissioners' Court, hereinafter referred to as "JIM WELLS COUNTY".

WITNESSETH:

WHEREAS, ZAPATA COUNTY owns and operates the Zapata County Jail, a 48 bed facility
and has contracted with other various counties for the housing of adult inmates; and,

WHEREAS, ZAPATA COUNTY jails have been duly inspected and certified by the Texas
Commission on Jail Standards as being suitable for the detention of inmates; and,

WHEREAS, ZAPATA COUNTY has made the Zapata County Jail and the Zapata County
Regional Jail available to JIM WELLS COUNTY for such use and purpose; and,

WHEREAS, JIM WELLS COUNTY has placed JIM WELLS COUNTY inmates at the
Zapata County Jail

NOW, THEREFORE, for and in consideration of the promises and the mutual covenant,
hereinafter contained, and subject to the conditions herein set forth, the parties thereto covenant
agree and bind themselves as follows:

. ZAPATA COUNTY hereby agrees to house overflow prisoners incarcerated by JIM
WELLS COUNTY, if space is available at the jails operated by ZAPATA COUNTY. The
availability of the space shall be determined by the Zapata County Sheriff in accordance with
the current jail regulations as set out by the Texas Commission on Jail Standards concerning
the separation, classification, and categories of inmates.

2. ZAPATA COUNTY shall assess a fee for housing said prisoners at the rate of $75 per day for
female inmate, and $75 a day per male inmate, and ZAPATA COUNTY shall bill JIM WELLS
COUNTY on a monthly basis for said costs in an itemized statement showing the number of days
per each individual inmate housed by ZAPATA COUNTY. The day the inmate is booked into the
facility will be charged, regardless of hour of admittance. The day the inmate is "booked-out" will
not be charged. Untimely payments will be assessed a 10% monthly charge.



3. JIM WELLS COUNTY shall pay for any and ali hospital, heaithcare, and prescription
drugs provided to any inmate housed by ZAPATA COUNTY for JIM WELLS COUNTY.
Non- Prescription medication will be administered without charge to indigent inmates.
Non-indigent inmates will be subject to ZAPATA COUNTY policy regarding dispensation

of non-prescribed medication and may have to pay for such medication at a minimal cost.

4. JIM WELLS COUNTY hereby agrees to comply with all booking procedures of
ZAPATA COUNTY hereby agrees to furnish JiIM WELLS COUNTY a copy of those
specific procedures. ZAPATA COUNTY agrees to strictly follow any prescribed inmate
admission guidelines in accordance with Texas Commission on Jail Standards rules.

5. ZAPATA COUNTY and JIM WELLS COUNTY hereby agree that ZAPATA COUNTY
will not house any injured or ill inmates unless JIM WELLS COUNTY has furnished an
acceptabie medical release signed by medical personnel, certifying that the inmate may be
incarcerated. ZAPATA COUNTY reserves the right to reject any inmate that has not been
medically cleared by ZAPATA COUNTY medical personnel, even if medically cleared by
JIM WELLS COUNTY.

6. ZAPATA COUNTY agrees that should an inmate be injured while being housed by
ZAPATA COUNTY, then ZAPATA COUNTY, within ten (10) hours, must notify JIM
WELLS COUNTY and provide copies of all incident reports, immediately upon completion,
relating to said injury.

7. The Zapata County Sheriff reserves the right to refuse or remove any inmates from
ZAPATA COUNTY facilities if it is in the best interest of ZAPATA COUNTY. ZAPATA
COUNTY agrees that it will not discriminate any inmate on the basis of the inmate's
religion, race, creed, color, sex, or national origin. JIM WELLS COUNTY shall promptly
arrange to take custody of its inmates, if so, requested by the Zapata County Sheriff.

8. ZAPATA COUNTY and JIM WELLS COUNTY agree to assume responsibility for all
transportation of JIM WELLS COUNTY inmates housed by ZAPATA COUNTY. JIM
WELLS COUNTY transportation officers shall provide proper credentials to ZAPATA
COUNTY personnel and the Zapata County Sheriff reserves the right to confirm the identity
of such personnel with JIM WELLS COUNTY, pursuant to Texas Government Code
§614.122, prior to the release of any JIM WELLS COUNTY inmate. In the event that JIM
WELLS COUNTY requests of ZAPATA COUNTY assistance in transporting inmates, JIM
WELLS COUNTY agrees to reimburse ZAPATA COUNTY at the state rate $.58 cents per
mile and overtime rate of ZAPATA COUNTY personnel.

9. IM WELLS COUNTY agrees to bring with each inmate delivered to ZAPATA
COUNTY all packets, jail cards, arrest reports, classification data, medical information, and
other information in possession of JIM WELLS COUNTY regarding each inmate and has
the duty to advise ZAPATA COUNTY of any known dangerous propensities, medical
necessities, and medical conditions of each inmate.

1 0. In the event that a JIM WELLS COUNTY inmate needs to be transported to a hospital
in an emergency, ZAPATA COUNTY shall provide adequate and reasonable security to
secure the inmate while at the hospital. JIM WELLS COUNTY shall pay ZAPATA
COUNTY officers at current ZAPATA COUNTY salaries, including any overtime rate
charged by ZAPATA COUNTY, while conducting such security measures. JIM WELLS
COUNTY will have the option to have ZAPATA COUNTY officers continue with the



security measures, if they are available, or replace them with JIM WELLS COUNTY
officers taking charge of the inmate at the hospital.

11. JIM WELLS COUNTY shall be fully responsible and liable for all suits, claims,
damages, losses, or expenses, including reasonable attorney's fees, arising out of JIM
WELLS COUNTY'S performance or non-performance of the services and duties herein
stated specifically excluding the actual incarceration of inmates by ZAPATA COUNTY.
JIM WELLS COUNTY retains full liability for each inmate until that inmate has been
processed and booked into ZAPATA COUNTY facilities.

12. ZAPATA COUNTY shall be fully responsible and liable for all suits, claims, damages,
losses and expenses, including reasonable attorney's fees arising out of ZAPATA
COUNTY'S performance or non-performance of the services and duties herein stated, but
only in regard to the actual holding and incarceration of inmates by ZAPATA COUNTY in
its detention facilities and specifically excluding the transfer of inmates to and from the
County of Zapata, unless transported by ZAPATA COUNTY.

13. ZAPATA COUNTY warrants that the Zapata County Jail and the Zapata County
Regional Jail shall be operated and maintained in accordance with all applicable provisions
of and/or variances granted by the Texas Commission on Jail Standards, more specifically
as set out under Title 37, Part 9, of the Texas Administrative Code.

14. JIM WELLS COUNTY shall, subject to limitations provided by law with respect to
rights 1o privacy, have the right to examine all records of ZAPATA COUNTY related to
their inmate and the facility, including without limitation, all financial books and records,
maintenance records, employee records, and case records generated by ZAPATA
COUNTY, its subcontractors, or other related parties in connection to this agreement.

15. ZAPATA COUNTY shall keep a record of all services provided to JIM WELLS
COUNTY under this Agreement and shall provide all information, records, papers, reports,
and other documentation regarding any aspect of the services furnished as may be requested
by JIM WELLS COUNTY. ZAPATA COUNTY shall make these records and all other
materials which relate in any way to the services provided available for inspection, audit,
and examination by JIM WELLS COUNTY. ZAPATA COUNTY shall maintain the
records for three (3) years after final payment or until any audit of the program has been
made and all questions arising there from have been resolved, whichever is later.

16. TERM: This agreement shall be from February S, 2024, through February 5, 2026, or
the date of acceptance by JIM WELLS COUNTY and ZAPATA COUNTY, and shall be
subject to renewal thereafier, or renegotiation, whichever is deemed necessary. If either
party deems renegotiation of this agreement is necessary, that party shall notify the other
party at least thirty (30) days in advance of the termination of this Agreement. If no
renegotiation is necessary, then this agreement continues in full force and effect, on a year-
1o-year basis, subject to the notification provisions spelled out in this paragraph.



17. NOTICES: Any notice required hereunder shall be in writing and hand delivered or
mailed, by certified mail, return receipt requested, postage prepaid, to the respective party
as follows:

To ZAPATA COUNTY:
Hon. JOSEPH RATHMELL Hon. RAYMUNDO DEiL. BOSQUE
ZAPATA COUNTY Judge ZAPATA COUNTY Sheriff
200 E. 7™M AVE, Suite #115 200 E. 7™ AVE, Suite 415
Zapata, Texas 78076 Zapata, Texas 78076
Tel. 956-849-5144 Tel. 956-220-5643
Attn: Romeo Salinas, County Treasure
To JIM WELLS COUNTY:
Hon. Pedro Trevifio Jr Hon. Daniel J. Bueno
JIM WELLS County Judge JIM WELLS County Sheriff
200 N Almond Street Ste 101 PO Box 1256
Alice, Texas 78333 Alice, Texas 78333
Tel. (361) 668-5706 Tel. (361)668-0341

18. INCONSISTENCIES. Where there exists any inconsistency between this Agreement
and other provisions of collateral Agreements that are made a part hereof by reference or
otherwise, the ' provisions of this Agreement shall control.

19. BINDING NATURE. This agreement shall not be binding upon the parties until it is
approved and executed by all parties.

20. INV AUDITY AND SEVERABILITY. Each paragraph and provision hereof is
severable from the entire Agreement and if any provision is declared invalid, the remaining
provisions shall never the less remain in effect.

21. TERMINOLOGY AND DEFINITION. All pronouns used in this Agreement, whether
used in the masculine, feminine, or neutral gender, shall include all other genders; the
singular shall include the plural and the plural shail include the singular.

22. JURISDICTION. Any and all suits for any and every breach of this Agreement shall be
instituted and maintained in ZAPATA COUNTY.



23. LAWS OF TEXAS. This Agreement shall be governed by and construed in accordance
with the laws of the State of Texas with venue in ZAPATA COUNTY, Texas,

24. ENTIRE AGREEMENT. This Agreement incorporates all the Agreements, covenants.
and understandings between ZAPATA COUNTY and JIM WELLS COUNTY hereto
concerning the subject matter hereof, and all such covenants, Agreements and
understandings have been merged into this written Agreement. No other prior Agreements
or understandings. verbal or otherwise, of the parties or their agents shall be valid or
enforceable unless embodied in this Agreement.

25. MODIFICATION OF CONTRACT. No changes to this Agreement shall be made
except upon written Agreement of all parties. None of the requirements set forth herein shall
be modified without written authorization of ZAPATA COUNTY and JIM WELLS
COUNTY. All modifications to this Agreement shall be in the form of Amendments signed
by JIM WELLS COUNTY and ZAPATA COUNTY.

26. CONFIDENTIALITY. Any confidential information provided to or developed by
ZAPATA COUNTY in the performance of this Agreement shall be kept confidential, unless
otherwise provided by law and shall not be made available to any individual or organization
by ZAPATA COUNTY or JIM WELLS COUNTY without prior written approval of the
other parties.

27. HEADINGS. The headings used herein are for convenience or reference only and shall
not constitute a part hereof or effect the construction or interpretation of this Agreement.

28. APPLICABILITY. This Agreement shall insure solely to the benefit of the parties hereto
and not to any third-party recipients or suppliers of service.

JIM WELLS COUNTY TEXAS:

Darliel J. Bueno

JIM WELLS County Judge JIM WELLS Sheriff

Hon. 1.C. Perez

JHM WELLS County Clerk



ZAPATA COUNTY TEXAS:

Hon. Joseph Rathmell

Zapata County Judge

Hon. Mary Jayne Villarreal-Bonoan

Zapata County Clerk

Hon. Raymundo Del Bosque

Zapata County Sheriff



County of Jim Wells, Texas

Title: Discuss and consider enrolling Jim Wells County Employees in Texas DIR-Certified
Cybersecurity Awareness Training FY 2023-2024.

Summary: Discuss and consider enrolling Jim Wells County Employees in Texas DIR-Certified
Cybersecurity Awareness Training FY 2023-2024.

Background:

ATTACHMENTS:

File Name Description
Cyber Awareness Training agenda request for CC_02.12.2024.pdf CyberSecurity Awareness Training



AGENDA ITEM REQUEST TO THE COUNTY JUDGE’S OFFICE
FOR MEETING OF JIM WELLS COUNTY COMMISSIONERS COURT

IMPORTANT NOTICE:

Special Meetings are held on the 4" Friday of each month at 9:00 a.m..

Regular Meetings are held on the 2™ Monday of each month at 9:00 a,m,

Agenda Requests shall be submitted no later than 12:00 p.m. on the Monday prior to
Friday's Special Meeting. Requests for the Regular Meeting shall be submitted no
later than 12:00 p.m. on the Wednesday prior to Monday's Regular Meeting.

Any and all amendments to the Agenda must be approved by the County Judge

personally. The only time amendments will be considered is in the event of an
emergency.

Date of Meeting you want the request considered: February 12th, 2024

Agenda Item:

Discuss and consider enrolling Jim Wells County Employees in Texas DIR-Certified Cybersecurity
Awareness Training FY 2023-2024.

Background information:

HB 3834 requires all local government employees and elected officials who have access to a local
government computer system or database to complete a cybersecurity training program certified
by the Texas Department of Information Resources {DIR) at least annually.

Signature: Roberto R. Silva, IT Administrator

Phone No: 361-668-5892




JIM WELLS COUNTY

CYBERSECURITY
AWARENESS

TRAINING 2024

ANNUAL MANDATORY TRAINING FOR ALL
COUNTY EMPLOYEES TO LEARN AND TO
UNDERSTAND AN IMPORTANCE OF CYBER-
SECURITY AWARENESS. (Texas Government
Code § 2054.5191)

Presented by:

Robert Rangel, MBA

Certified Information Systems Security

Hidalgo County information Technology

WHEN:
APRIL 19TH, 2024
1:00 p.m. AND 3:00 p.m.

WHERE:
COUNTY FAIRGROUND
MERCHANT BUILDING

For more info please contact (361) 668-5892 for more details




Agenda Item Request - Cybersecurity Awareness Training 2024

Roberto Silva <jwcithelp@co jim-wells.tx.us>
Mon 2/5/2024 3:31 PM

To:lsabel Trevino <isabel trevino@co. jim-wells tx.us>
Cc:Pedro Trevino Jr <pedro.trevino@co jim-wells.tx.us >

@ 2 attachments (267 KB)
Cybersecurity Training 2024.pdf; AGENDA ITEM REQUEST - Annual Cybersecuirty Awareness Trainin 2023 02-12-2024.pdf;

Good Afternoon, Isabel

I'm submitting an agenda itermn request for Cybersecurity Awareness Training 2024. If you have any
questions or concerns, please let me know.

Thanks,
Roberto R. Silva, IT Administrator

Roberto R. Silva

IT Administrator

Jim Wells County Information Technology
200N. Abmond St

Ablice, Texas 78332

Phone: (361) 668-5892

email: fuwcithelp@co.jim-wells. tx.us
website: www.co.jim-wells.tx. us

THIS E-MAIL IS COVERED BY THE ELECTRONIC COMMUNICATIONS PRIVACY ACT, 18 U.5.C. SECTIONS 2510-2521, AND IS
LEGALLY PRIVILEGED. UNAUTHORIZED REVIEW, USE, DISCLOSURE, OR DISTRIBUTION IS STRICTLY PROHIBITED. ANY
DISSEMINATION, COPYING, OR USE OF THIS E-MAIL BY OR TO ANYONE OTHER THAN THE DESIGNATED AND INTENDED
RECIPIENT(S) IS UNAUTHORIZED. IF YOU HAVE RECEIVED THIS MESSAGE IN ERROR, PLEASE DELETE IT FROM YOUR SYSTEM
IMMEDIATELY AND NOTIFY OUR OFFICE AT ONCE BY TELEPHONE AT (361)668-5892. THANK YOU FOR YOUR COOPERATION.



County of Jim Wells, Texas

Title: Discuss, consider and take action to be closed county wide on Tuesday, March 5, 2024
for the election day.

Summary: Discuss, consider and take action to be closed county wide on Tuesday, March 5, 2024
for the election day.

Background:

ATTACHMENTS:

File Name Description

No Attachments Available



County of Jim Wells, Texas

Title: Discuss consider and take action approving a resolution authorizing the County Judge’s
office to apply for the Grant Program Body -Worn Camera Grant Program, FY 2025,
state funds that are authorized under the Texas General Appropriations Act, Article 1
Rider 35 for Trusteed Programs within the office of the Governor.

Summary: Discuss consider and take action approving a resolution authorizing the County Judge’s
office to apply for the Grant Program Body -Worn Camera Grant Program, FY 2025,
state funds that are authorized under the Texas General Appropriations Act, Article 1
Rider 35 for Trusteed Programs within the office of the Governor.

Background:

ATTACHMENTS:
File Name Description
Resolution Body Worn Camera FY 2025.docx Resolution



County of Jim Wells, Texas

Title: Discuss, consider and take action to approve invoice from Sydaptic for the upgrade of the
Jail Controls Retro-fit to be paid from ARPA funds.

Summary: Discuss, consider and take action to approve invoice from Sydaptic for the upgrade of
the Jail Controls Retro-fit to be paid from ARPA funds.

Background:

ATTACHMENTS:

File Name Description

Sydaptic_Invoice CC_02.12.2024.pdf Sydaptic Invoice



Chrid ai%aﬁmf(‘é

Jim Wells County Sheriffs Office
Accounts Payable Clerk
361-668-0341

January 22, 2024

Ref: Invoice# 4579

As per commissioners’ court agreement this invoice 18 to be paid from Jim Wells County Funds,

Thank You,

300 North Cameron Street
Alice, Texas 78332



Invoice

SYdapPHiCe

PO Box 8883 Waco, 76714-8883 217 Schroeder Drive Waco, Texas 76710

Voice: 254-776-7994  FAX: 254-776-7995  www.sydaptic.com  wwwijailcontrols.com 1/12/2024 4579
Bill To Ship To
Jim Wells County Jim Wells County Jail VE
611 E. 3rd St. 200 N. Almond Ec EI ;
Alice, Texas 78332 Alice. TX 78332
JAN 23 2024
BY:
P.O. No. Terms Due Date Rep Ship Date Ship Via FOB Project
Net 30 211172024 RC 1/12/2024 | Hand Carried Waco. Texas
Item Description Qty | Serial Number Rate Amount
Service Order: 749 Date 01/10/2024
INSTALL 1220 Upgrade Install-Jail Controls Retro-fit 1 109.668.75 109.668.75
Subtotal $109,668.75
Sales Tax (0.0%) $0.00
Total $109,668.75
Payments/Credits $0.00
E-mail ;
jennifer.kellyi@sydaptic.com Balance Due $109,668.75




County of Jim Wells, Texas

Title: Discuss, consider and take action to approve a two year renewal of equipment storage
lease with Lauro and Veronica Adams for use by Precinct 4 Road and Bridge Dept. under
the same terms and conditions of the 2022 lease.

Summary: Discuss, consider and take action to approve a two year renewal of equipment storage
lease with Lauro and Veronica Adams for use by Precinct 4 Road and Bridge Dept. under
the same terms and conditions of the 2022 lease.

Background:

ATTACHMENTS:
File Name Description
Comm_Wicho Pct4 lease agreement for CC_02.12.2024.pdf Lease agreement



STATE OF TEXAS
COUNTY OF JIM WELLS

LEASE AGREEMEN Tists,

1

Whereas, this agreement is made this 12" day of February, 2024, by and between
LAURO ADAMS JR. and VERONICA ADAMS, (“Owners”) their executors,
administrators, heirs, successors or assigns and Jim Wells County, Texas, hereinafter
referred to County:

Term
This lease agreement shall be for a term of two (2) years, referred to as the
lease term, commencing on March 1, 2024 and ending February 28, 2026

Description of Property

The property which is the subject of this lease agreement is real property located
at 355 CR 471, Alice, Texas and being more specifically described as Lot 45 of Green
Acres Subdivision, Unit No. 2 about 4 miles south of Alice according to a Map or plat
thereof on file and of record in Vol. 6 Page 34, Map Records of the Jim Wells County
Clerk.

Monthly Rental Fee

Jim Wells County agrees to pay a monthly rental fee of $500.00 during the term
of this lease.
Use of Premises
The leased premises shall be used for the purpose of storing material and
equipment for the Precinct Four Road and Bridge Department. It is further mutually

agreed and understood that employees of the County are to have free ingress to and



egress from said real property. All fences, gates and other existing improvements on the
said property shall be placed in a condition comparable to their former state by the
County and all equipment placed on said property by the County shall be removed by the
County upon the termination of this lease.

Termination of Lease Agreement

This lease shall continue in force until February 28, 2026, with the option to
extend for one additional one (1) year term.
All notice required under this Agreement shall be sent postage prepaid U.S. Mail

or hand delivered to the parties at the following addresses:

OWNER: JIM WELLS COUNTY:
Lauro Adams Jr. Hon. Pedro “Pete” Trevino, Jr.
and Veronica Adams 200 N. Almond Street, Ste. 101
355 CR 471 Alice, Texas 78332 Alice, Texas 78332

Executed this day of , 2024,
OWNERS: JIM WELLS COUNTY:
Lauro Adams Jr. County Judge Pedro “Pete” Trevino, Jr.

Veronica Adams



County of Jim Wells, Texas

Title: Discuss, consider and take action for Commissioner Wicho Gonzalez Pct 4 to enter in a
lease purchase agreement with Cadence Finance for a 2024 Mack GR64F Dump Truck
Serial #3595.

Summary: Discuss, consider and take action for Commissioner Wicho Gonzalez Pct 4 to enter in a
lease purchase agreement with Cadence Finance for a 2024 Mack GR64F Dump Truck
Serial #3595.

Background:

ATTACHMENTS:

File Name Description

Cadence Finance Pct4 Comm Wicho 2024 Mack GR64F for CC 02.12.2024.pdfcadence Finance
_ _ _ _ — — — — = 2024 Mack Truck



AGENDA ITEM REQUEST TO THE COUNTY JUDGE'S OFFICE
FOR MEETING OF JIM WELLS COUNTY COMMIS

IMPORTANT NOTICE:

Special Meetings are held on the 4™ Friday of each month at 9:00 a.

BY._
Regular Meetings are held on the 2™ Monday of each month at 9:00 a.m.

Agenda Requests shall be submitted nolater than 12:00 p.m. on the Monday prior to
Friday’s Special Meeting. Requests for the Regular Meeting shall be submitted no
later than 12:00 p.m. on the Wednesday prior to Monday's Regular Meeting.

Any and all amendments to the Agenda must be approved by the County Judge

personally. The only time amendments will be considered is in the event of an
emergency.

Dateof Meetingyouwanttherequestconsidered: 2-12-24

Agenda ltem:

Consider and take action for Commissioner Wicho Gonzalez Pct 4 to enter in a Lease
Purchase Agreement with Candence Finance for a 2024 MACK GR64F Dump Truck
Serial #3595

Background information:

To maintain roads

Signature:; /N\_l_ :J\\J:B 9\

361-348-3213
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EAST TEXAS MACK SALES LLC
193 STATE HIGHWAY 31N
LONGVIEW, TX 75603

P: (800) 441-8505
WWW EAST-TEXAS-MACK.COM
9 Deater Code: F291
Cxap¥
B TO OELWVER TO
JIM WELLS COUNTY PCT 4 JIM WELLS COUNTY PCT 4
PO BOX 1146 30t SW ISTSTREET
PREMONT, TX 78375 PREMONT, TX 78375
B: P:
F: F:
| SALES QUOTE: VALD1000415 i
| FRINT DATE ORDER STATUS DELNERY OATE INVOICE DATE SALESPERSON CI_BI'MR REFERENCE I
12412024 QUOTE 172472024 21502024 G.RIEKEN
NEW
YR - MAKE - MODEL SERIAL NUMBER / ITEM DESCRIPTION UNIT#: 135752 PRICE
2024 - MACK - GRANITE 1IM2GRIGCXRMO043595
Vehicle - Price 165,000.00
Federal Excise Tax (.00
DUMP W/ OX BODY 0.00
Inspection Fee 40.00
Doc Fee 75.00
Property Tax 253.28
CADENCE EQUIPMENT FINANCE Total Price $ l65.368.28|
1222 ROGERS AVENUE
FORT SMITH, AR 72901
SALES PRICE $165,115.00
TAX o $253.28
TOTAL PRICE P $165,368.28
LESS TRADEIN - $0.00
LESS DOWNPAYMENT 3 $0.00
x X UNPAID BALANCE = $165,368.28
Buyer Signature Seller Signature Please Remit Payment To:
EAST TEXAS MACK SALES LLC
Date Date PO BOX 2867
LONGVIEW TX, 75606

Pagu i of |



f,," CADENCE

CADENCE EQUIPMENT FINANCE
1/4/2024

Jim Wells County, TX rhett.rieken@east-texas-mack.com

Itis a pleasure to submit for your consideration the following proposal to provide lease-purchase
financing based on the terms and conditions set forth below:

1. Lessor Cadence Equipment Finance, a
division of Cadence Bank

2. Lesses: Jim Walls County, TX

3. Equipment Description: One (1) New 2024 Mack Granite Dump Truck

4, Equipment Cost: $165,115.00

5. Lease Term: 13 months

6. Laase Paymenis: (These are approximale payment amounts. The
actual payment will be determined at funding
date.}

Pay off at any lime with no penalty

1 payment in 13 months of $175,758.09

Arrears
7. Lease Rate: 5.78%
8. FEunding Date: This proposal is contingent upon the equipment

being delivered and the lease funded prior to the
prime rate increasing above 8.50%. Any
extension of the funding or delivery date
must be in writing.

9. Purchase Option: Title is passed to Lessee at lease expiration for
no further consideration.

40. Non-appropriation/Termination: The lease provides that Lessee is to make reasonable
efforts to obtain funds to salisfy the obligation in each fiscal year. However, the lease may be
terminated without penally in the event of non-appropriation. In such event, the Lesses
agreas to provide an attorney’s opinion confimming the events of non-appropriation and
Lessee's exarcise of diligence to obtain funds.



e Page 2 January 4, 2024

11. Bank Qualification: This lease-purchase financing shall be designated as a bank qualified
tax-exempt transaction as per the 1986 Federal Tax Bill. This means that the Lessee’s
governing body will pass a resolution stating that it does not anticipate issulng more
than $10 million in General Obligation debt or other debt falling under the Tax Bill's
definition of qualifying debt during the calendar year that the lease is funded.

12. Jax Status: This proposal is subject to the Lessee being qualified as a governmental entity or
“political subdivision” within the meaning of Section 103(a) of the Internal Revenue Code of
1954 as amended, within the meaning of said Seclion. Lessee agrees to cooperate with
Lessor in providing evidence as deemed necessary or desirable by Lessor to substantiate
such tax status.

13. Net Lease: This will be a net lease transaction whereby maintenance, insurance, taxes (if
applicable), compliance with laws and similar expenses shall be borne by Lessee.

14. Financial Statements: Complete and current financial statements must be submitted to
Lessor for raview and approval of Lessee creditworthiness

15, Lease Documentation: This equipment lease-purchase package is subject to the mutual
acceptance of lease-purchase documentation within a reascnable time period, otherwise
paymenis will be subject to market change.

If the foregoing is acceptable, please so indicate by signing this letter in the space
provided below and returning it lo Cadence Equipment Finance. The proposal is subject to
approval by Cadence Equipment Finance’s Gredit Commiitee and to mutually acceptable
terms, conditions and documentation.

Accaptance of this proposal expires as the close of business on 2/4/2024. Exiensions
must be approved by the undersigned.

Any concerns or questions should be directed to Jonathan King at 228-223-4642 or
Jonathan King@cadencebank.com,

Tonathan King
Municipal Territory Manager

ACKNOWLEDGMENT AND ACCEPTANCE
By:

Title
Date:




County of Jim Wells, Texas

Title: Certification of Funds by County Auditor from Refund Sundry proceeds to Sheriff #53.
Certification Funds in Sheriff's Forfeiture Fund line item 53-560-577.00 Motor Vehicles.

Summary: Certification of Funds by County Auditor from Refund Sundry proceeds to Sheriff #53.
Certification Funds in Sheriff's Forfeiture Fund line item 53-560-577.00 Motor Vehicles.

Background:

ATTACHMENTS:
File Name Description
Certification_of Funds for CC _02.12.2024 .pdf Certification of funds



AGENDA ITEM REQUEST TO THE COUNTY JUDGE'S OFFICE
FOR MEETING OF JIM WELLS COUNTY COMMIS¢ L COURT

yu-_-_ Wil o i;' [
IMPORTANT NOTICE:

Special Meetings are held on the 4th Friday of each month at 10: 0& gl E Jf

BY:
Regular Meetings are held on the 2nd Monday of each month at 1000 am.

Agenda Requests shall be submitted no later than 1200 p.m. on the Monday prior to
Friday's Special Meeting. Requests for the Regular Meeting shall be submitted no
later than 1200 p.m. on the Wednesday prior to Monday's Regular Meeting.

Any and all amendments to the Agenda must be approved by the County Judge
personally. The only time amendments will be considered is in the event of an
emergency.

02-12-2024

Date ofMeeting you want the requestconsidered:

Agenda ftem:
Certification of Funds by County Auditor from Refimd Sundry proceeds to Sheriff #53.
Certified Funds in Sheriff’s Forfeiture Fund line item 53-560-577.00 Motor Vehicles.

[BaCREYOUNT Y STTATIONT

Signature: m

Phone No: 3L\'%B ‘5" 0\




ISTATE OF ¥

NOE GAMEZ OFFICE (381) 6688-5701
COUNTY AUDITOR FAX (361) G64-6366

February 12, 2024

Commissioners Court
Jim Wells County
Alice, Texas

Commissioners Court:

Pursuant to Local Government Code 111.0108, | hereby certify that Jim Wells County has received
$43,966.75 in the Sheriff Forfeiture {53) from Sheriff Forfeiture Refund Sundry for expenditures. This
Forfeiture Funds (53) are for expenditures to be incurred by the Sheriff Forfeiture Funds #53 and that
such proceeds are available for appropriate expenditures. This certification allows the addition of these
funds to the 2024 Budget as an amendment.

Since this expenditure will be funded and paid from the Sheriff Forfeiture Fund #53, | hereby request the
following budget amendments to the 2024 Jim Wells County Budget.

sheriff Forfeiture Fund Refund Sundry 53 000 370.88 43,966.75

Sheriff Forfeiture Motor Vehicles 53 560 577.00 43,966.75

If you have any questions or need additional information please don't hesitate to call me.

Sincerely,

oe

Noe Gamez
Jim Wells County Auditor

200 NORTH ALMOND * F.Q. DRAWER 36820 - ALICE, TEXAS 7B333



TEXAS ASSOCIATION OF COUNTIES F CHECKDRTE | 1|, CHECK NO.-| | 70456
FIBICMANAGEMENT POOLCLAIMS !
EAEEIVENDOR 0 BT RO T veR QE.NAME e BT T ACCOUNRNUMBERE [ CEPRERTI
Jim We ﬁ i.".-ounty ™=y
bR DAt e I .-'.-'-"-'-'s"r-eii;’-bac-?nﬁ R e A P D DESCRIRTION SO T L e L O ek e owﬁ:
P 2 g e " = gl glge el | el G TIQON A 3,_ L e e _“} - Al e
WL i) W liirs B T
Chevrolet Tahoe VIN 1308
17812024 APDZ0239535-1 Deductible $-1000.00

R ¢ fund Qaud&vt
5; 000 ~ 3¢ - _69

FROST BANK 70456
TEXAS ASSOCIATION OF COUNTIES
y RISK MANAGE?HENT POOL-CLAI{MS 30-9/1140
1210 SAN ANTONIG STREET & -
AUSTIN, TX 78701 "
{512) 478-8753
DATE AMOUNT
1912024 $ 43,966.75

! - ; .
PAY FORTY-THREE THOUSAND NINE HUNDRED SIXTY-SIX AND 75/ 100 DOLLARS

TO THE Jim Wélls County

0%[;53 200 N Atmond St

Alice, TX 78332-4845

*O?0LSEM 1 LILOOOOS3R SR173E9iLm

TEXAS ASSOCIATION OF COUNTIES T0456
RISK MANAGEMENT POOL-CLAIMS

01-35-am Deliwerdt o Teteiwrtr

Jim Wells County
200 N Almond St
Alice, TX 783324845

TO AEORDER CALL: {706) 3279550 WI4SFODI014M Q23



ORIGINAL - COPY Jim Weils County
OFFICIAL DEPOSIT WARRANT RECEIPT NO

The Treasurer of Jim Wells County, Texas 00019814

ALICE, TEXAS 01/25/2024

Received of: TEXAS ASSOC OF COUNTIES
The Sum of: FORTY-THREE THOUSAND NINE HUNDRED SIXTY-SIX DOLLARS AND 75 CENTS

CK# 70456
Dist # Account # Description Amount
001 5300037088 TOTAL LOSS TAHO 1308 $43,966.75

*%3 Total *** 543,966.75

Treasurer's Office, Jim Wells County, Texas, received the amount as hsted above,
to the credit of Jim Wells County funds as listed hereon. g:

Assistant County ;z; urer . County Treasurer

6050




Certification of Funds

Noe Gamez <noegamez@co.jim-wells.tx.us>
Mon 2/5/2024 11:15 AM

To:Pedro Trevino Jr <pedro.trevino@co jim-wells.tx.us>;Isabel Trevino <isabeltrevino@co jim-wells.txus>
Ce:Cindy Garcia <cindy.garcia@co.jim-wells.tx.us>;Daniel Bueno (d.bueno@jimwellscounty-tx.gov) <d.bueno@jimwellscounty-
tx.gov>

i 1 attachments (198 KB)
2024 CERTIFICATION OF FUNDS 02-12-24 FUND #53.pdf;

Isabel,
Need attachment on next CC agenda 02-12-24, Thank you

Noe Gamez

County Auditor

Jim Wells County

200 N. Almond St., Ste. 109
Alice, Texas 78332

P: 361-668-5701, Option 1
F: 361-664-6366




County of Jim Wells, Texas

Title: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Summary: Discuss, consider and take action on payroll and bills as submitted by County Auditor
with the exemption of fund 52, 53 & 54.

Background:

ATTACHMENTS:

File Name Description

Vouchers_to _be paid on CC 02.12.2024.pdf Vouchers to be paid
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	Meeting Agenda
	Discuss, consider and take action to approve minutes from previous meetings.
	Presentation of 2023 Racial Profiling Statistics for Constable Albert Martinez as required by Statue.
	Presentation of 2023 Racial Profiling Statistics for the Jim Wells County Sheriff's Office as required by Statue.
	Discuss consider and take action on allowing the sale of fireworks for Texas Independence Day 02.25.2024 - 03.02.2024.
	Discuss, consider and take action to authorize entering into an Intergovernmental Cooperative Agreement (Texas Govt. Code Ch.791) with Zapata County for housing Jim Wells County inmates at the Zapata County Jail.
	Discuss and consider enrolling Jim Wells County Employees in Texas DIR-Certified Cybersecurity Awareness Training FY 2023-2024.
	Discuss, consider and take action to be closed county wide on Tuesday, March 5, 2024 for the election day.
	Discuss consider and take action approving a resolution authorizing the County Judge’s office to apply for the Grant Program Body -Worn Camera Grant Program, FY 2025, state funds that are authorized under the Texas General Appropriations Act, Article 1 Rider 35 for Trusteed Programs within the office of the Governor.
	Discuss, consider and take action to approve invoice from Sydaptic  for the upgrade of the Jail  Controls Retro-fit to be paid from ARPA funds.
	Discuss, consider and take action to approve a two year renewal of equipment storage lease with Lauro and Veronica Adams for use by Precinct 4 Road and Bridge Dept. under the same terms and conditions of the 2022 lease.
	Discuss, consider and take action for Commissioner Wicho Gonzalez Pct 4 to enter in a lease purchase agreement with Cadence Finance for a 2024 Mack GR64F Dump Truck Serial #3595.
	Certification of Funds by County Auditor from Refund Sundry proceeds to Sheriff #53. Certification Funds in Sheriff's Forfeiture Fund line item 53-560-577.00 Motor Vehicles.
	Discuss, consider and take action on payroll and bills as submitted by County Auditor with the exemption of fund 52, 53 & 54.

