
COUNTY OF JIM WELLS

PEDRO " PETE" TREVINO, JR.
County Judge

200 N. Almond
Alice, Texas 78332

Ph: (361) 668-5706
Fax: (361) 688-8671

Pedro "Pete" Trevino, Jr., Presiding
NOTICE OF PUBLIC HEARING OF THE

COMMISSIONERS' COURT OF JIM WELLS COUNTY, TEXAS
Pursuant to Article 551 of the Texas Government Code notice is hereby given that a Special meeting of the
Commissioners' Court of Jim Wells County, Texas will be held in the county courtroom of the Jim Wells

County Courthouse in Alice, Texas on February 24, 2017, at 9:00 AM.

1. Open Meeting

2. Pledge of Allegiance

3. Public to Speak - Any person or delegation not on the agenda may appear before the court at this
time.

4. Consider previous minutes from previous meetings.
5. Discuss and consider to enter into Agreement with Kofile Technologies Inc. for the "Vanguard"

Land and Vitals recording Software pursuant to the proposal provided by Kofile to the County
Clerk dated January 9, 2017 using the TXMAS contract pricing under TXMAS contract #13-
36010. The Vanguard System cost is set at $3,226.00 monthly based on a five year agreement.

6. Discuss and consider appropriate action to adopt Jim Wells County Credit Card Policy
incorporating a Corporate Card Program Cardholder Agreement and Credit Card Usage Policy.

7. Discuss and consider appropriate action on a partnership and Mutual Aid agreement between the
Jim Wells County, City of Alice, and South Texas Air Med pertaining to emergency services in
jurisdictional areas

8. Consider County Treasurer's Report and other monthly reports.
9. Consider County Auditor's Report.
10. Consider payroll and bills as submitted by County Auditor.

11. Adjourn

Signed:
PEDRO " PETE" TREVINO, JR.

County Judge
February 24, 2017

This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the
County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.
Persons addressing Commissioners' Court under "Public to speak" agenda item, should limit their comments
to a maximum of three minutes.  Please be advised the "Open Meeting Act" prohibits Commissioners' Court
from responding and discussing your comments at length.  The law only authorizes to do the following:

1. Make a statement of factual information



2. Recite an existing policy in response to the inquiry
3. Advise the entity that this subject will be placed on the agenda at a later date
4. Receive information

Executive Sessions
The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas
Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183
(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not
limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting
may be convened into Executive Session for the purpose of seeking confidential legal advice from the County
Attorney on any agenda item listed herein. Commissioners' Court may act in open session on items listed for
executive session.



County of Jim Wells, Texas

Title: Consider previous minutes from previous meetings.
Summary: Consider previous minutes from previous meetings.
Background:

ATTACHMENTS:
File Name Description
Minutes_(2).pdf Minutes













County of Jim Wells, Texas

Title: Discuss and consider to enter into Agreement with Kofile Technologies Inc. for the
"Vanguard" Land and Vitals recording Software pursuant to the proposal provided by
Kofile to the County Clerk dated January 9, 2017 using the TXMAS contract pricing
under TXMAS contract #13-36010. The Vanguard System cost is set at $3,226.00
monthly based on a five year agreement.

Summary: Discuss and consider to enter into Agreement with Kofile Technologies Inc. for the
"Vanguard" Land and Vitals recording Software pursuant to the proposal provided by
Kofile to the County Clerk dated January 9, 2017 using the TXMAS contract pricing
under TXMAS contract #13-36010.  The Vanguard System cost is set at $3,226.00
monthly based on a five year agreement.

Background: The County Clerk's Office contract with the ACS land and vital recording system has
expired and is currently operating on a "month to month' basis.  The County Clerk has
determined that KoFile's Vanguard system will provide greater efficiency in processing
records and improve service to the public.  Funding to come from the County Clerk
Records Management Funds.

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss and consider appropriate action to adopt Jim Wells County Credit Card Policy
incorporating a Corporate Card Program Cardholder Agreement and Credit Card Usage
Policy.

Summary: Discuss and consider appropriate action to adopt  Jim Wells County Credit Card Policy
incorporating a Corporate Card Program Cardholder Agreement and Credit Card Usage
Policy.

Background:

ATTACHMENTS:
File Name Description
DOC.pdf Item 6











County of Jim Wells, Texas

Title: Discuss and consider appropriate action on a partnership and Mutual Aid agreement
between the Jim Wells County, City of Alice, and South Texas Air Med pertaining to
emergency services in jurisdictional areas

Summary: Discuss and consider appropriate action on a partnership and Mutual Aid agreement
between the Jim Wells County, City of Alice, and South Texas Air Med pertaining to
emergency services in jurisdictional areas.

Background:

ATTACHMENTS:
File Name Description
DOC000.pdf Item 7









County of Jim Wells, Texas

Title: Consider County Treasurer's Report and other monthly reports.
Summary: Consider County Treasurer's Report and other monthly reports.
Background:

ATTACHMENTS:
File Name Description
Official_s_Monthly_Report.pdf Official's Monthly Report

























































































County of Jim Wells, Texas

Title: Consider County Auditor's Report.
Summary: Consider County Auditor's Report.
Background:

ATTACHMENTS:
File Name Description
Auditor_s_Report.pdf Auditor's Report
Sales_Tax_Monthly.pdf Sales Tax Report

























County of Jim Wells, Texas

Title: Consider payroll and bills as submitted by County Auditor.
Summary: Consider payroll and bills as submitted by County Auditor.
Background:

ATTACHMENTS:
File Name Description
Payroll___Bills.pdf Payroll & Bills
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