
COUNTY OF JIM WELLS

PEDRO " PETE" TREVINO, JR.
County Judge

200 N. Almond
Alice, Texas 78332

Ph: (361) 668-5706
Fax: (361) 688-8671

Pedro "Pete" Trevino, Jr., Presiding
NOTICE OF PUBLIC HEARING OF THE

COMMISSIONERS' COURT OF JIM WELLS COUNTY, TEXAS
Pursuant to Article 551 of the Texas Government Code notice is hereby given that a Special meeting of the
Commissioners' Court of Jim Wells County, Texas will be held in the county courtroom of the Jim Wells

County Courthouse in Alice, Texas on December 27, 2016, at 9:00 AM.

1. Open Meeting

2. Pledge of Allegiance

3. Public to Speak - Any person or delegation not on the agenda may appear before the court at this
time.

4. Consider approving minutes from previous meetings.
5. Presentation from Jim Wells County Tax Assessor Mary Lozano to Commissioner's Court, as

evidence compliance requirement of 37 hours for the period of January 1, 2016 - December 31,
2016.

6. Presentation by Sheriff's office to trade in handguns and purchase new handguns and ammo from
authorized dealer GT Distributors using Forfeiture Funds.

7. Discuss and consider West Alice Youth Center, Roman Gonzales, to dedicate their time, materials,
and equipment to improve the quality and utilize the Palito Blanco Park.

8. Consider allowing the Sheriff's Department to deem department issued handguns including Glock
22's, 27's and Sig 45's (Please see inventory list) as well as ammunition for those guns as surplus.

9. Consider allowing the Sheriff's Department to trade in the surplus guns and ammo to GT
Distributors for fair market value towards the purchase of new Glock 9mm firearms under state
contract.

10. Discuss and consider allowing Sheriff's Department to retire K-9 Rena (bomb dog) and allow her
to remain with her handler as her caregiver for the remainder of her life.

11. Discuss and consider budget amendment request from County Treasurer Becky Dominguez to
transfer $365.81 from 12-497-427.00 Conferences & Associations to 12-497-420.00 Telephone.

12. Discuss and consider budget amendment request from Jim Wells County JP#1 Juan Rodriguez, Jr.,
to transfer $300.00 from 12-451-499.00 Miscellaneous from that transfer $100.00 to 12-451-427.00
Conferences & Associations, and $200.00 to 12-451-420.00 Telephone, transfer $300.00 from 12-
451-225.00 Travel to 12-451-420.00 Telephone, transfer $258.00 from 12-451-480.00 Bond
Premium to 12-451-420.00 Telephone.

13. Discuss and consider approval of offer in the amount of $26,100.00 to purchase tax sale property
located at Lot 5, Block 116-D, Original Townsite Addition, an addition to the City of Alice, Jim
Wells County, Texas according to the map of plat thereof, recorded in Volume 1, Page 64, Map
Records of Jim Wells County, Texas.

14. Discuss and consider approval of offer in the amount of $5,500.00 to purchase tax sale property
located at Lot 45, Juanita Meadows Subdivision, Jim Wells County, Texas, according to the map of



plat thereof, recorded in Volume 8, Page 32, Map Records of Jim Wells County, Texas.
15. Discuss and consider approval of offer in the amount of $1,000.00 to purchase tax sale property

located at Lot 8, Block 1, in the East Bueno Vista Addition to the City of Alice, Jim Wells County,
Texas, as per Map or Plat of said Addition on file in County Clerk's Office, Alice, Jim Wells
County, Texas.

16. Discuss and consider approval of offer in the amount of $5,000.00 to purchase a tax sale property
located at Lot 69, Section 34, R.P. Haldeman's Subdivision of the Seeligson Ranch, Jim Wells
County, Texas, as described in Volume T-16, Page 305, Deed Records of Jim Wells County, Texas.

17. Discuss and consider approval of offer in the amount of $18,000.00 to purchase tax sale property
located at Lots 116, and 125, Section 43, R.P. Haldeman's Subdivision of the Seeligson Ranch, Jim
Wells County, Texas, as described in Volume 23, Page 569, Deed Records of Jim Wells County,
Texas.

18. Discuss and consider budget amendment transfer from Jim Wells County Auditor Noe Gamez to
transfer $1,200.00 from 12-495-573.00 Equipment to 12-495-427.00 Telephone.

19. Discuss and consider budget amendment transfer from Jim Wells County JP#5 Luz M. Paiz to
transfer $21.00 from 455-420.00 Telephone to 455-480.00 Bond Premium.

20. Discuss and consider budget amendment request from District Clerk R. David Guerrero to transfer
$8,000.00 from 12-450-499.63 Printing & Filming to 12-450-486.00 Maintenance Soft/Hardware.

21. Discuss and consider budget amendment request from Jim Wells County Judge Pedro "Pete"
Trevino, Jr. to transfer $1,500.00 from 12-401-573.00 Equipment to 12-401-202.00 Group Hospital
Ins., transfer $1,500.00 from 12-401-427.00 Conferences and Associations to 12-401-202.00,
transfer $3,800.00 from 12-510-580.00 Building and Improvements to 12-510-420.00 Telephone.

22. Discuss and consider budget amendment request from Jim Wells County Judge Pedro "Pete"
Trevino, Jr., to transfer $25,000.00 from 12-510-580.00 Buildings and Improvements to 12-510-
115.00 Salary-Janitors, transfer $700.00 from 12-510-580.00 Buildings and Improvements to 12-
510-390.00 Miscellaneous Supplies, transfer $550.00 from 12-510-580.00 Buildings and
Improvements to 12-510-204.00 Workman's Comp. Insurance, transfer $1,200.00 from 12-510-
573.00 Equipment to 12-510-201.00 Social Security Taxes.

23. Discuss and consider budget amendment request from Jim Wells County Judge Pedro "Pete"
Trevino, Jr. to transfer $800.00 from 12-426-400.02 Attorneys Fees-Mental to 12-426-201.00 Social
Security Taxes, transfer $100.00 from 12-426-485.40 Food Jurors to 12-426-485.30 Petit Jurors,
transfer $300.00 from 12-426-400.02 to 12-426-204.00 Workmen's Comp.

24. Discuss and consider budget amendment request from Jim Wells County Judge Pedro "Pete"
Trevino, Jr., to transfer $1,000.00 from 12-409-402.00 Engineering and Surveying to 12-409-311.00
Postage, transfer $1,500.00 from 12-510-332.00 Cleaning and Janitorial Sup to 12-510-203.00
Retirement, transfer $1,400.00 from 12-409-402.00 Engineering and Surveying to 12-409-202.00
Group Hospital Insurance, transfer $3,000.00 from 12-409-403.00 Consulting and Services to 12-
409-499.05 Contingent Liabilities.

25. Discuss and consider budget amendment request from Jim Wells County Judge Pedro "Pete"
Trevino, Jr. to transfer $3,200.00 from Engineering and Surveying 12-409-402.00 to Office Supplies
12-409-310.00.

26. Discuss and consider request by Emede Garcia, Jim Wells County Commissioner Pct. #4 for 2016
budget line-item amendments as follows: Increase Repair Parts (24-624-354.10) by $2,000.00,
Repair Materials - Caliche (24-624-356.10) by $10,000.00, Miscellaneous Supplies (24-624-390.00)
by $5,000.00, Office Equipment Rental (24-624-462.00) by $500.00, Equipment (24-624-573.00)
by $60,000.00 and Decrease Road & Bridge Improvements (24-624-550.00) by $77,500.00.

27. Discuss and consider a request from Emede Garcia, Commissioner Pct. #4, for the purchase of a
2014 John Deere 310K Backhoe from Doggett through Buy Board Cooperative Agreement and to



be paid from account number 21-624-573.00.
28. Discuss and consider budget amendment request from Margie H. Gonzalez, Commissioner PCT.

#1, to transfer $8,500.00 from 550.00 Road and Bridge Improvement to 105.00 Salary Secretary,
$16,000.00 from 550.00 Road and Bridge Improvement to 106.00 Salary Laborers, $1,700.00 from
354.10 Repair Parts to 109.00 Salary Foreman, $2,278.79 from 354.00 Batteries, Tires & Tubes to
206.00 Unemployment Insurance, $5,900.00 from 550.00 Road and Bridge Improvement to 202.00
Group Hospital Insurance.

29. Discuss and consider approving 2016 budget amendment from Jim Wells County Court At Law
Michael Garcia to transfer from 12-428-575.00 Furniture and Fixtures in the amount of $4,000.00
and transfer from 12-428-573.00 Equipment in the amount of $3,000.00 to 12-428-427.00
Conferences and Associations in the amount of $500.00 and to 12-428-499.21 Court Costs in the
amount of $1,000.00 and to 12-428-499.22 Attorney Fees TDPRS in the amount of $4,500.00 and
to 12-428-499.24 Attorneys Fees Child Support in the amount of $1,000.00.

30. Discuss and consider budget amendment transfer from Jim Wells County Attorney Jesusa Sanchez-
Vera to transfer $3,000.00 from 12-475-105.10 Salary-Case Manager Truancy to Equipment 12-
475-573.00.

31. Discuss and consider budget amendment request from Ventura Garcia, Jr., Jim Wells County
Commissioner PCT#2 to transfer $40,000.00 from Road and Bridge Improvement 22-622-550.00
to Equipment 22-622-573.00.

32. Discuss and consider request from Ventura Garcia Jr, Jim Wells County Commissioner PCT#2 to
purchase a Backhoe under $50,000.00.

33. Discuss and consider from Ventura Garcia Jr.Jim Wells County Commissioner PCT#2, changes to
the guidelines for Fairground Rent schedule.

34. Discuss and consider from Ventura Garcia Jr, Jim Wells County Commissioner PCT#2, changes to
Drug Abuse and Rehab Fund, and consider request funding of August 2016.

35. Consider approving County Auditor's Report.
36. Consider approving County Treasurer's Report and other monthly reports.
37. Consider payroll and bills as submitted by County Auditor.

38. Adjourn

Signed:
PEDRO " PETE" TREVINO, JR.

County Judge
December 27, 2016

This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the
County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.
Persons addressing Commissioners' Court under "Public to speak" agenda item, should limit their comments
to a maximum of three minutes.  Please be advised the "Open Meeting Act" prohibits Commissioners' Court
from responding and discussing your comments at length.  The law only authorizes to do the following:

1. Make a statement of factual information
2. Recite an existing policy in response to the inquiry
3. Advise the entity that this subject will be placed on the agenda at a later date
4. Receive information

Executive Sessions
The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas



Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183
(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not
limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting
may be convened into Executive Session for the purpose of seeking confidential legal advice from the County
Attorney on any agenda item listed herein. Commissioners' Court may act in open session on items listed for
executive session.



County of Jim Wells, Texas

Title: Consider approving minutes from previous meetings.
Summary: Consider approving minutes from previous meetings.
Background:

ATTACHMENTS:
File Name Description
Previous_Minutes_for_122716.pdf Previous Minutes

















County of Jim Wells, Texas

Title: Presentation from Jim Wells County Tax Assessor Mary Lozano to Commissioner's
Court, as evidence compliance requirement of 37 hours for the period of January 1, 2016 -
December 31, 2016.

Summary: Presentation from Jim Wells County Tax Assessor Mary Lozano to Commissioner's
Court, as evidence compliance requirement of 37 hours for the period of January 1, 2016 -
December 31, 2016.

Background:

ATTACHMENTS:
File Name Description

Presentation_JWC_Tax_Assessor_Mary_Lozano_for_122716.pdf Presentation by JWC Tax Assessor Mary
Lozano for 122716





County of Jim Wells, Texas

Title: Presentation by Sheriff's office to trade in handguns and purchase new handguns and
ammo from authorized dealer GT Distributors using Forfeiture Funds.

Summary: Presentation by Sheriff's office to trade in handguns and purchase new handguns and
ammo from authorized dealer GT Distributors using Forfeiture Funds.

Background:

ATTACHMENTS:
File Name Description
Presentation_by_Sheriff_s_Department-
Handguns_for_122716.pdf Presentation by Sheriff's Department-handguns for 122716





County of Jim Wells, Texas

Title: Discuss and consider West Alice Youth Center, Roman Gonzales, to dedicate their time,
materials, and equipment to improve the quality and utilize the Palito Blanco Park.

Summary: Discuss and consider West Alice Youth Center, Roman Gonzales, to dedicate their time,
materials, and equipment to improve the quality and utilize the Palito Blanco Park.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Consider allowing the Sheriff's Department to deem department issued handguns including
Glock 22's, 27's and Sig 45's (Please see inventory list) as well as ammunition for those
guns as surplus.

Summary: Consider allowing the Sheriff's Department to deem department issued handguns including
Glock 22's, 27's and Sig 45's (Please see inventory list) as well as ammunition for those
guns as surplus.

Background: The Jim Wells County Sheriff's Office has been carrying Glock .40 caliber and Sig 45's.
The department would like to deem the weapons and ammunition as surplus and purchase
new Glock 9mm handguns.  The new equipment and ammo would be purchased using
Forfeiture Funds.

ATTACHMENTS:
File Name Description

Sheriff_s_Department_to_deem_department_issued_handguns_for_122716.pdf
Sheriff's Department to
deem department issued
handguns for 122716









County of Jim Wells, Texas

Title: Consider allowing the Sheriff's Department to trade in the surplus guns and ammo to GT
Distributors for fair market value towards the purchase of new Glock 9mm firearms under
state contract.

Summary: Consider allowing the Sheriff's Department to trade in the surplus guns and ammo to GT
Distributors for fair market value towards the purchase of new Glock 9mm firearms under
state contract.

Background: GT Distributors is an authorized glock dealer and holds a state contract pricing on the
weapons and ammo.

ATTACHMENTS:
File Name Description

Sheriff_s_Department_to_trade_in_the_surplus_guns_and_ammo_for_122716.pdf
Sheriff's Department to
trade in the surplus guns
and ammo





County of Jim Wells, Texas

Title: Discuss and consider allowing Sheriff's Department to retire K-9 Rena (bomb dog) and
allow her to remain with her handler as her caregiver for the remainder of her life.

Summary: Discuss and consider allowing Sheriff's Department to retire K-9 Rena (bomb dog) and
allow her to remain with her handler as her caregiver for the remainder of her life.

Background:

ATTACHMENTS:
File Name Description
Sheriff_s_Department_retire_K-
9_for_122716.pdf Sheriff's Department Retire K-9 Rena (bomb dog)





County of Jim Wells, Texas

Title: Discuss and consider budget amendment request from County Treasurer Becky
Dominguez to transfer $365.81 from 12-497-427.00 Conferences & Associations to 12-
497-420.00 Telephone.

Summary: Discuss and consider budget amendment request from County Treasurer Becky
Dominguez to transfer $365.81 from 12-497-427.00 Conferences & Associations to 12-
497-420.00 Telephone.

Background: To cover shortage for telephone expense.

ATTACHMENTS:
File Name Description

Becky_Dominguez_County_Treasurer_agenda_request_for_122716.pdf Becky Dominguez agenda request
for 12/27/16





County of Jim Wells, Texas

Title: Discuss and consider budget amendment request from Jim Wells County JP#1 Juan
Rodriguez, Jr., to transfer $300.00 from 12-451-499.00 Miscellaneous from that transfer
$100.00 to 12-451-427.00 Conferences & Associations, and $200.00 to 12-451-420.00
Telephone, transfer $300.00 from 12-451-225.00 Travel to 12-451-420.00 Telephone,
transfer $258.00 from 12-451-480.00 Bond Premium to 12-451-420.00 Telephone.

Summary: Discuss and consider budget amendment request from Jim Wells County JP#1 Juan
Rodriguez, Jr., to transfer $300.00 from 12-451-499.00 Miscellaneous from that transfer
$100.00 to 12-451-427.00 Conferences & Associations, and $200.00 to 12-451-420.00
Telephone, transfer $300.00 from 12-451-225.00 Travel to 12-451-420.00 Telephone,
transfer $258.00 from 12-451-480.00 Bond Premium to 12-451-420.00 Telephone.

Background: To cover expenses through fiscal year end.

ATTACHMENTS:
File Name Description

JP#1_Juan_Rodriguez_Jr_budget_amendment_request_for_122716.pdf JP#1 Juan Rodriguez Jr. Budget
amendment request





County of Jim Wells, Texas

Title: Discuss and consider approval of offer in the amount of $26,100.00 to purchase tax sale
property located at Lot 5, Block 116-D, Original Townsite Addition, an addition to the
City of Alice, Jim Wells County, Texas according to the map of plat thereof, recorded in
Volume 1, Page 64, Map Records of Jim Wells County, Texas.

Summary: Discuss and consider approval of offer in the amount of $26,100.00 to purchase tax sale
property located at Lot 5, Block 116-D, Original Townsite Addition, an addition to the
City of Alice, Jim Wells County, Texas according to the map of plat thereof, recorded in
Volume 1, Page 64, Map Records of Jim Wells County, Texas.

Background:

ATTACHMENTS:
File Name Description
Tax_sale_property_$26_000.00_for_122716.pdf Tax Sale Property $26,000.00

















County of Jim Wells, Texas

Title: Discuss and consider approval of offer in the amount of $5,500.00 to purchase tax sale
property located at Lot 45, Juanita Meadows Subdivision, Jim Wells County, Texas,
according to the map of plat thereof, recorded in Volume 8, Page 32, Map Records of Jim
Wells County, Texas.

Summary: Discuss and consider approval of offer in the amount of $5,500.00 to purchase tax sale
property located at Lot 45, Juanita Meadows Subdivision, Jim Wells County, Texas,
according to the map of plat thereof, recorded in Volume 8, Page 32, Map Records of Jim
Wells County, Texas.

Background:

ATTACHMENTS:
File Name Description
Tax_Sale_Property_$5_500.00_for_122716.pdf Tax Sale Property $5,500.00

















County of Jim Wells, Texas

Title: Discuss and consider approval of offer in the amount of $1,000.00 to purchase tax sale
property located at Lot 8, Block 1, in the East Bueno Vista Addition to the City of Alice,
Jim Wells County, Texas, as per Map or Plat of said Addition on file in County Clerk's
Office, Alice, Jim Wells County, Texas.

Summary: Discuss and consider approval of offer in the amount of $1,000.00 to purchase tax sale
property located at Lot 8, Block 1, in the East Bueno Vista Addition to the City of Alice,
Jim Wells County, Texas, as per Map or Plat of said Addition on file in County Clerk's
Office, Alice, Jim Wells County, Texas.

Background:

ATTACHMENTS:
File Name Description
Tax_Sale_Property_$1_000.00_for_122716.pdf Tax Sale Property $1,000.00

















County of Jim Wells, Texas

Title: Discuss and consider approval of offer in the amount of $5,000.00 to purchase a tax sale
property located at Lot 69, Section 34, R.P. Haldeman's Subdivision of the Seeligson
Ranch, Jim Wells County, Texas, as described in Volume T-16, Page 305, Deed Records
of Jim Wells County, Texas.

Summary: Discuss and consider approval of offer in the amount of $5,000.00 to purchase a tax sale
property located at Lot 69, Section 34, R.P. Haldeman's Subdivision of the Seeligson
Ranch, Jim Wells County, Texas, as described in Volume T-16, Page 305, Deed Records
of Jim Wells County, Texas.

Background:

ATTACHMENTS:
File Name Description
Tax_Sale_Property_$5_000.00_for_122716.pdf Tax Sale Property $5,000.00

















County of Jim Wells, Texas

Title: Discuss and consider approval of offer in the amount of $18,000.00 to purchase tax sale
property located at Lots 116, and 125, Section 43, R.P. Haldeman's Subdivision of the
Seeligson Ranch, Jim Wells County, Texas, as described in Volume 23, Page 569, Deed
Records of Jim Wells County, Texas.

Summary: Discuss and consider approval of offer in the amount of $18,000.00 to purchase tax sale
property located at Lots 116, and 125, Section 43, R.P. Haldeman's Subdivision of the
Seeligson Ranch, Jim Wells County, Texas, as described in Volume 23, Page 569, Deed
Records of Jim Wells County, Texas.

Background:

ATTACHMENTS:
File Name Description
Tax_Sale_Property_$18_000.00_for_122716.pdf Tax Sale Property $18,000.00

















County of Jim Wells, Texas

Title: Discuss and consider budget amendment transfer from Jim Wells County Auditor Noe
Gamez to transfer $1,200.00 from 12-495-573.00 Equipment to 12-495-427.00 Telephone.

Summary: Discuss and consider budget amendment transfer from Jim Wells County Auditor Noe
Gamez to transfer $1,200.00 from 12-495-573.00 Equipment to 12-495-427.00 Telephone.

Background: Budget Revision to Telephone line item to appropriate funds for the rest of 2016.

ATTACHMENTS:
File Name Description
Auditor_Noe_Gamez_budget_amendment_for_122716.pdf Auditor Noe Gamez budget amendment request







County of Jim Wells, Texas

Title: Discuss and consider budget amendment transfer from Jim Wells County JP#5 Luz M.
Paiz to transfer $21.00 from 455-420.00 Telephone to 455-480.00 Bond Premium.

Summary: Discuss and consider budget amendment transfer from Jim Wells County JP#5 Luz M.
Paiz to transfer $21.00 from 455-420.00 Telephone to 455-480.00 Bond Premium.

Background: Transfer amount to bond premium to cover bond for Margo Mendoza.

ATTACHMENTS:
File Name Description

JP#5_Luz_M._Paiz_budget_amendment_transfer_for_122716.pdf JP#5 Luz M. Paiz budget amendment
transfer for 122716







County of Jim Wells, Texas

Title: Discuss and consider budget amendment request from District Clerk R. David Guerrero
to transfer $8,000.00 from 12-450-499.63 Printing & Filming to 12-450-486.00
Maintenance Soft/Hardware.

Summary: Discuss and consider budget amendment request from District Clerk R. David Guerrero
to transfer $8,000.00 from 12-450-499.63 Printing & Filming to 12-450-486.00
Maintenance Soft/Hardware.

Background: Tech support fee 01/01/17-01/01/18.

ATTACHMENTS:
File Name Description

District_Clerk_R._David_Guerrero_agenda_request_for_122716.pdf District Clerk R. David Guerrero
agenda request for 12/27/16





County of Jim Wells, Texas

Title: Discuss and consider budget amendment request from Jim Wells County Judge Pedro
"Pete" Trevino, Jr. to transfer $1,500.00 from 12-401-573.00 Equipment to 12-401-202.00
Group Hospital Ins., transfer $1,500.00 from 12-401-427.00 Conferences and
Associations to 12-401-202.00, transfer $3,800.00 from 12-510-580.00 Building and
Improvements to 12-510-420.00 Telephone.

Summary: Discuss and consider budget amendment request from Jim Wells County Judge Pedro
"Pete" Trevino, Jr. to transfer $1,500.00 from 12-401-573.00 Equipment to 12-401-202.00
Group Hospital Ins., transfer $1,500.00 from 12-401-427.00 Conferences and
Associations to 12-401-202.00, transfer $3,800.00 from 12-510-580.00 Building and
Improvements to 12-510-420.00 Telephone.

Background:

ATTACHMENTS:
File Name Description

Jim_Wells_County_Judge_Pedro_Pete_Trevino_Jr._budget_amendment_request_12-
401_and_12-510_for_122716.pdf

Jim Wells County
Judge Pedro "Pete"
Trevino, Jr. budget
amendment request





County of Jim Wells, Texas

Title: Discuss and consider budget amendment request from Jim Wells County Judge Pedro
"Pete" Trevino, Jr., to transfer $25,000.00 from 12-510-580.00 Buildings and
Improvements to 12-510-115.00 Salary-Janitors, transfer $700.00 from 12-510-580.00
Buildings and Improvements to 12-510-390.00 Miscellaneous Supplies, transfer $550.00
from 12-510-580.00 Buildings and Improvements to 12-510-204.00 Workman's Comp.
Insurance, transfer $1,200.00 from 12-510-573.00 Equipment to 12-510-201.00 Social
Security Taxes.

Summary: Discuss and consider budget amendment request from Jim Wells County Judge Pedro
"Pete" Trevino, Jr., to transfer $25,000.00 from 12-510-580.00 Buildings and
Improvements to 12-510-115.00 Salary-Janitors, transfer $700.00 from 12-510-580.00
Buildings and Improvements to 12-510-390.00 Miscellaneous Supplies, transfer $550.00
from 12-510-580.00 Buildings and Improvements to 12-510-204.00 Workman's Comp.
Insurance, transfer $1,200.00 from 12-510-573.00 Equipment to 12-510-201.00 Social
Security Taxes.

Background:

ATTACHMENTS:
File Name Description

Jim_Wells_County_Judge_Pedro_Pete_Trevino_Jr._budget_amendment_12-
510_for_122716.pdf

Budget amendement request
from Jim Wells County Judge
Pedro Pete Trevino, Jr. for 12-
510 for 122716





County of Jim Wells, Texas

Title: Discuss and consider budget amendment request from Jim Wells County Judge Pedro
"Pete" Trevino, Jr. to transfer $800.00 from 12-426-400.02 Attorneys Fees-Mental to 12-
426-201.00 Social Security Taxes, transfer $100.00 from 12-426-485.40 Food Jurors to
12-426-485.30 Petit Jurors, transfer $300.00 from 12-426-400.02 to 12-426-204.00
Workmen's Comp.

Summary: Discuss and consider budget amendment request from Jim Wells County Judge Pedro
"Pete" Trevino, Jr. to transfer $800.00 from 12-426-400.02 Attorneys Fees-Mental to 12-
426-201.00 Social Security Taxes, transfer $100.00 from 12-426-485.40 Food Jurors to
12-426-485.30 Petit Jurors, transfer $300.00 from 12-426-400.02 to 12-426-204.00
Workmen's Comp.

Background:

ATTACHMENTS:
File Name Description

Jim_Wells_County_Judge_Pedro_Pete_Trevino__Jr._budget_amendment_request_for_12-
426_for_122716.pdf

Budget
amendment
request for 12-
426





County of Jim Wells, Texas

Title: Discuss and consider budget amendment request from Jim Wells County Judge Pedro
"Pete" Trevino, Jr., to transfer $1,000.00 from 12-409-402.00 Engineering and Surveying
to 12-409-311.00 Postage, transfer $1,500.00 from 12-510-332.00 Cleaning and Janitorial
Sup to 12-510-203.00 Retirement, transfer $1,400.00 from 12-409-402.00 Engineering and
Surveying to 12-409-202.00 Group Hospital Insurance, transfer $3,000.00 from 12-409-
403.00 Consulting and Services to 12-409-499.05 Contingent Liabilities.

Summary: Discuss and consider budget amendment request from Jim Wells County Judge Pedro
"Pete" Trevino, Jr., to transfer $1,000.00 from 12-409-402.00 Engineering and Surveying
to 12-409-311.00 Postage, transfer $1,500.00 from 12-510-332.00 Cleaning and Janitorial
Sup to 12-510-203.00 Retirement, transfer $1,400.00 from 12-409-402.00 Engineering and
Surveying to 12-409-202.00 Group Hospital Insurance, transfer $3,000.00 from 12-409-
403.00 Consulting and Services to 12-409-499.05 Contingent Liabilities.

Background:

ATTACHMENTS:
File Name Description

Jim_Wells_County_Judge_Pedro_Pete_Trevino__Jr_budget_amendment_transfer_12-
409_and_12-510_for_122716.pdf

Budget amendment
request 12-409 and
12-510 for 12/27/16





County of Jim Wells, Texas

Title: Discuss and consider budget amendment request from Jim Wells County Judge Pedro
"Pete" Trevino, Jr. to transfer $3,200.00 from Engineering and Surveying 12-409-402.00 to
Office Supplies 12-409-310.00.

Summary: Discuss and consider budget amendment request from Jim Wells County Judge Pedro
"Pete" Trevino, Jr. to transfer $3,200.00 from Engineering and Surveying 12-409-402.00 to
Office Supplies 12-409-310.00.

Background:

ATTACHMENTS:
File Name Description

Jim_Wells_County_Judge_Pedro_Pete_Trevino_budget_amendment_12-
409_for_122716.pdf

Jim Wells County Pedro "Pete"
Trevino, Jr. budget amendment 12-
409 for 12/27/16





County of Jim Wells, Texas

Title: Discuss and consider request by Emede Garcia, Jim Wells County Commissioner Pct. #4 for 2016
budget line-item amendments as follows: Increase Repair Parts (24-624-354.10) by $2,000.00, Repair
Materials - Caliche (24-624-356.10) by $10,000.00, Miscellaneous Supplies (24-624-390.00) by
$5,000.00, Office Equipment Rental (24-624-462.00) by $500.00, Equipment (24-624-573.00) by
$60,000.00 and Decrease Road & Bridge Improvements (24-624-550.00) by $77,500.00.

Summary: Discuss and consider request by Emede Garcia, Jim Wells County Commissioner Pct. #4 for 2016
budget line-item amendments as follows: Increase Repair  Parts (24-624-354.10) by $2,000.00, Repair
Materials - Caliche (24-624-356.10) by $10,000.00, Miscellaneous Supplies (24-624-390.00) by
$5,000.00, Office Equipment Rental (24-624-462.00) by $500.00, Equipment (24-624-573.00) by
$60,000.00 and Decrease Road & Bridge Improvements (24-624-550.00) by $77,500.00.

Background: The budget line-item amendments are necessary to fund the purchase of equipment and the daily
operations of Pct. #4.

ATTACHMENTS:
File Name Description

Emede_Garcia_Jim_Wells_County_Commissioner_Pct._#4_agenda_budget_amendment_for_122716.pdf

Emede Garcia
Jim Wells
County
Commissioner
PCT. #4
budget
amendment







County of Jim Wells, Texas

Title: Discuss and consider a request from Emede Garcia, Commissioner Pct. #4, for the purchase of a 2014
John Deere 310K Backhoe from Doggett through Buy Board Cooperative Agreement and to be paid from
account number 21-624-573.00.

Summary: Discuss and consider a request from Emede Garcia, Commissioner Pct. #4, for the purchase of a 2014
John Deere 310K Backhoe from Doggett through Buy Board Cooperative Agreement and to be paid from
account number 21-624-573.00.

Background: Jim Wells County Commissioner for Pct. #4, Emede Garcia is requesting that the Commissioner's Court
approve the purchase of a 2014 John Deere Backhoe from Doggett through Buy Board Cooperative
Agreement.  This backhoe will replace surplus backhoe sold a public auction.

ATTACHMENTS:
File Name Description

Emede_Garcia__Commissioner_Pct._#4_purchase_of_a_2014_John_Deere_310K_Backhoe_for_122716.pdf

Emede
Garcia,
Commissioner
Pct. #4
purchase of a
2014 John
Deere 310K
for 12/27/16







County of Jim Wells, Texas

Title: Discuss and consider budget amendment request from Margie H. Gonzalez,
Commissioner PCT. #1, to transfer $8,500.00 from 550.00 Road and Bridge Improvement
to 105.00 Salary Secretary, $16,000.00 from 550.00 Road and Bridge Improvement to
106.00 Salary Laborers, $1,700.00 from 354.10 Repair Parts to 109.00 Salary Foreman,
$2,278.79 from 354.00 Batteries, Tires & Tubes to 206.00 Unemployment Insurance,
$5,900.00 from 550.00 Road and Bridge Improvement to 202.00 Group Hospital
Insurance.

Summary: Discuss and consider budget amendment request from Margie H. Gonzalez,
Commissioner PCT. #1, to transfer $8,500.00 from 550.00 Road and Bridge Improvement
to 105.00 Salary Secretary, $16,000.00 from 550.00 Road and Bridge Improvement to
106.00 Salary Laborers, $1,700.00 from 354.10 Repair Parts to 109.00 Salary Foreman,
$2,278.79 from 354.00 Batteries, Tires & Tubes to 206.00 Unemployment Insurance,
$5,900.00 from 550.00 Road and Bridge Improvement to 202.00 Group Hospital
Insurance.

Background:

ATTACHMENTS:
File Name Description

Margie_H._Gonzalez_Commissioner_PCT#1_budget_amendment_for_122716.pdf
Commissioner PCT#1
Margie H. Gonzalez
budget amendment
request for 12/27/16







County of Jim Wells, Texas

Title: Discuss and consider approving 2016 budget amendment from Jim Wells County Court At
Law Michael Garcia to transfer from 12-428-575.00 Furniture and Fixtures in the amount
of $4,000.00 and transfer from 12-428-573.00 Equipment in the amount of $3,000.00 to
12-428-427.00 Conferences and Associations in the amount of $500.00 and to 12-428-
499.21 Court Costs in the amount of $1,000.00 and to 12-428-499.22 Attorney Fees
TDPRS in the amount of $4,500.00 and to 12-428-499.24 Attorneys Fees Child Support
in the amount of $1,000.00.

Summary: Discuss and consider approving 2016 budget amendment from Jim Wells County Court At
Law Michael Garcia to transfer from 12-428-575.00 Furniture and Fixtures in the amount
of $4,000.00 and transfer from 12-428-573.00 Equipment in the amount of $3,000.00 to
12-428-427.00 Conferences and Associations in the amount of $500.00 and to 12-428-
499.21 Court Costs in the amount of $1,000.00 and to 12-428-499.22 Attorney Fees
TDPRS in the amount of $4,500.00 and to 12-428-499.24 Attorneys Fees Child Support
in the amount of $1,000.00.

Background:

ATTACHMENTS:
File Name Description

County_Court_at_Law_budget_amendment_transfer_for_122716.pdf County Court at Law budget
amendment for 12/27/16







County of Jim Wells, Texas

Title: Discuss and consider budget amendment transfer from Jim Wells County Attorney Jesusa
Sanchez-Vera to transfer $3,000.00 from 12-475-105.10 Salary-Case Manager Truancy to
Equipment 12-475-573.00.

Summary: Discuss and consider budget amendment transfer from Jim Wells County Attorney Jesusa
Sanchez-Vera to transfer $3,000.00 from 12-475-105.10 Salary-Case Manager Truancy to
Equipment 12-475-573.00.

Background:

ATTACHMENTS:
File Name Description

Jesusa_Sanchez-
Vera_Jim_Wells_County_Attorney_Budget_amendment_request_for_122716.pdf

Jesusa Sanchez-Vera Jim
Wells County Attorney
budget amendment request
for 12/27/16





County of Jim Wells, Texas

Title: Discuss and consider budget amendment request from Ventura Garcia, Jr., Jim Wells County
Commissioner PCT#2 to transfer $40,000.00 from Road and Bridge Improvement 22-622-550.00 to
Equipment 22-622-573.00.

Summary: Discuss and consider budget amendment request from Ventura Garcia, Jr., Jim Wells County
Commissioner PCT#2 to transfer $40,000.00 from Road and Bridge Improvement 22-622-550.00 to
Equipment 22-622-573.00.

Background:

ATTACHMENTS:
File Name Description

Ventura_Garcia_Jr__Jim_Wells_County_Commissioner_PCT#2_budget_amendment_transfer_for_122716.pdf

Vetura
Garcia Jr,
budget
amendment
transfer for
12/27/16





County of Jim Wells, Texas

Title: Discuss and consider request from Ventura Garcia Jr, Jim Wells County Commissioner
PCT#2 to purchase a Backhoe under $50,000.00.

Summary: Discuss and consider request from Ventura Garcia Jr, Jim Wells County Commissioner
PCT#2 to purchase a Backhoe under $50,000.00

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss and consider from Ventura Garcia Jr.Jim Wells County Commissioner PCT#2,
changes to the guidelines for Fairground Rent schedule.

Summary: Discuss and consider  from Ventura Garcia Jr.Jim Wells County Commissioner PCT#2,
 changes to the guidelines for Fairground Rent schedule.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Discuss and consider from Ventura Garcia Jr, Jim Wells County Commissioner PCT#2,
changes to Drug Abuse and Rehab Fund, and consider request funding of August 2016.

Summary: Discuss and consider from Ventura Garcia Jr, Jim Wells County Commissioner PCT#2,
changes to Drug Abuse and Rehab Fund, and consider request funding of August 2016.

Background:

ATTACHMENTS:
File Name Description
No Attachments Available



County of Jim Wells, Texas

Title: Consider approving County Auditor's Report.
Summary: Consider approving County Auditor's Report.
Background:

ATTACHMENTS:
File Name Description

JWC_Sales_Tax_Report___Auditor_s_Monthly_Report_for_122716.pdf
JWC Sales Tax Monthly Report
and Auditor's Report for
November 30, 2016

























County of Jim Wells, Texas

Title: Consider approving County Treasurer's Report and other monthly reports.
Summary: Consider approving County Treasurer's Report and other monthly reports.
Background:

ATTACHMENTS:
File Name Description
Treasurer_s_Monthly_Report_for_122716.pdf Treasurer's Monthly Report for 12/27/16

Officials_Monthly_Report_for_November_2016_for_122716.pdf Officials Monthly Report for November
for 12/27/16







































































































County of Jim Wells, Texas

Title: Consider payroll and bills as submitted by County Auditor.
Summary: Consider payroll and bills as submitted by County Auditor.
Background:

ATTACHMENTS:
File Name Description
Vouchers_to_be_paid_on_122716.pdf Vouchers to be paid on 12/27/16




















	Meeting Agenda
	Consider approving minutes from previous meetings.
	Presentation from Jim Wells County Tax Assessor Mary Lozano to Commissioner's Court, as evidence compliance requirement of 37 hours for the period of January 1, 2016 - December 31, 2016.
	Presentation by Sheriff's office to trade in handguns and purchase new handguns and ammo from authorized dealer GT Distributors using Forfeiture Funds.
	Discuss and consider West Alice Youth Center, Roman Gonzales, to dedicate their time, materials, and equipment to improve the quality and utilize the Palito Blanco Park.
	Consider allowing the Sheriff's Department to deem department issued handguns including Glock 22's, 27's and Sig 45's (Please see inventory list) as well as ammunition for those guns as surplus.
	Consider allowing the Sheriff's Department to trade in the surplus guns and ammo to GT Distributors for fair market value towards the purchase of new Glock 9mm firearms under state contract.
	Discuss and consider allowing Sheriff's Department to retire K-9 Rena (bomb dog) and allow her to remain with her handler as her caregiver for the remainder of her life.
	Discuss and consider budget amendment request from County Treasurer Becky Dominguez to transfer $365.81 from 12-497-427.00 Conferences & Associations to 12-497-420.00 Telephone.
	Discuss and consider budget amendment request from Jim Wells County JP#1 Juan Rodriguez, Jr., to transfer $300.00 from 12-451-499.00 Miscellaneous from that transfer $100.00 to 12-451-427.00 Conferences & Associations, and $200.00 to 12-451-420.00 Telephone, transfer $300.00 from 12-451-225.00 Travel to 12-451-420.00 Telephone, transfer $258.00 from 12-451-480.00 Bond Premium to 12-451-420.00 Telephone.
	Discuss and consider approval of offer in the amount of $26,100.00 to purchase tax sale property located at Lot 5, Block 116-D, Original Townsite Addition, an addition to the City of Alice, Jim Wells County, Texas according to the map of plat thereof, recorded in Volume 1, Page 64, Map Records of Jim Wells County, Texas.
	Discuss and consider approval of offer in the amount of $5,500.00 to purchase tax sale property located at Lot 45, Juanita Meadows Subdivision, Jim Wells County, Texas, according to the map of plat thereof, recorded in Volume 8, Page 32, Map Records of Jim Wells County, Texas.
	Discuss and consider approval of offer in the amount of $1,000.00 to purchase tax sale property located at Lot 8, Block 1, in the East Bueno Vista Addition to the City of Alice, Jim Wells County, Texas, as per Map or Plat of said Addition on file in County Clerk's Office, Alice, Jim Wells County, Texas.
	Discuss and consider approval of offer in the amount of $5,000.00 to purchase a tax sale property located at Lot 69, Section 34, R.P. Haldeman's Subdivision of the Seeligson Ranch, Jim Wells County, Texas, as described in Volume T-16, Page 305, Deed Records of Jim Wells County, Texas.
	Discuss and consider approval of offer in the amount of $18,000.00 to purchase tax sale property located at Lots 116, and 125, Section 43, R.P. Haldeman's Subdivision of the Seeligson Ranch, Jim Wells County, Texas, as described in Volume 23, Page 569, Deed Records of Jim Wells County, Texas.
	Discuss and consider budget amendment transfer from Jim Wells County Auditor Noe Gamez to transfer $1,200.00 from 12-495-573.00 Equipment to 12-495-427.00 Telephone.
	Discuss and consider budget amendment transfer from Jim Wells County JP#5 Luz M. Paiz to transfer $21.00 from 455-420.00 Telephone to 455-480.00 Bond Premium.
	Discuss and consider budget amendment request from District Clerk R. David Guerrero to transfer $8,000.00 from 12-450-499.63 Printing & Filming to 12-450-486.00 Maintenance Soft/Hardware.
	Discuss and consider budget amendment request from Jim Wells County Judge Pedro "Pete" Trevino, Jr. to transfer $1,500.00 from 12-401-573.00 Equipment to 12-401-202.00 Group Hospital Ins., transfer $1,500.00 from 12-401-427.00 Conferences and Associations to 12-401-202.00, transfer $3,800.00 from 12-510-580.00 Building and Improvements to 12-510-420.00 Telephone.
	Discuss and consider budget amendment request from Jim Wells County Judge Pedro "Pete" Trevino, Jr., to transfer $25,000.00 from 12-510-580.00 Buildings and Improvements to 12-510-115.00 Salary-Janitors, transfer $700.00 from 12-510-580.00 Buildings and Improvements to 12-510-390.00 Miscellaneous Supplies, transfer $550.00 from 12-510-580.00 Buildings and Improvements to 12-510-204.00 Workman's Comp. Insurance, transfer $1,200.00 from 12-510-573.00 Equipment to 12-510-201.00 Social Security Taxes.
	Discuss and consider budget amendment request from Jim Wells County Judge Pedro "Pete" Trevino, Jr. to transfer $800.00 from 12-426-400.02 Attorneys Fees-Mental to 12-426-201.00 Social Security Taxes, transfer $100.00 from 12-426-485.40 Food Jurors to 12-426-485.30 Petit Jurors, transfer $300.00 from 12-426-400.02 to 12-426-204.00 Workmen's Comp.
	Discuss and consider budget amendment request from Jim Wells County Judge Pedro "Pete" Trevino, Jr., to transfer $1,000.00 from 12-409-402.00 Engineering and Surveying to 12-409-311.00 Postage, transfer $1,500.00 from 12-510-332.00 Cleaning and Janitorial Sup to 12-510-203.00 Retirement, transfer $1,400.00 from 12-409-402.00 Engineering and Surveying to 12-409-202.00 Group Hospital Insurance, transfer $3,000.00 from 12-409-403.00 Consulting and Services to 12-409-499.05 Contingent Liabilities.
	Discuss and consider budget amendment request from Jim Wells County Judge Pedro "Pete" Trevino, Jr. to transfer $3,200.00 from Engineering and Surveying 12-409-402.00 to Office Supplies 12-409-310.00.
	Discuss and consider request by Emede Garcia, Jim Wells County Commissioner Pct. #4 for 2016 budget line-item amendments as follows: Increase Repair  Parts (24-624-354.10) by $2,000.00, Repair Materials - Caliche (24-624-356.10) by $10,000.00, Miscellaneous Supplies (24-624-390.00) by $5,000.00, Office Equipment Rental (24-624-462.00) by $500.00, Equipment (24-624-573.00) by $60,000.00 and Decrease Road & Bridge Improvements (24-624-550.00) by $77,500.00.
	Discuss and consider a request from Emede Garcia, Commissioner Pct. #4, for the purchase of a 2014 John Deere 310K Backhoe from Doggett through Buy Board Cooperative Agreement and to be paid from account number 21-624-573.00.
	Discuss and consider budget amendment request from Margie H. Gonzalez, Commissioner PCT. #1, to transfer $8,500.00 from 550.00 Road and Bridge Improvement to 105.00 Salary Secretary, $16,000.00 from 550.00 Road and Bridge Improvement to 106.00 Salary Laborers, $1,700.00 from 354.10 Repair Parts to 109.00 Salary Foreman, $2,278.79 from 354.00 Batteries, Tires & Tubes to 206.00 Unemployment Insurance, $5,900.00 from 550.00 Road and Bridge Improvement to 202.00 Group Hospital Insurance.
	Discuss and consider approving 2016 budget amendment from Jim Wells County Court At Law Michael Garcia to transfer from 12-428-575.00 Furniture and Fixtures in the amount of $4,000.00 and transfer from 12-428-573.00 Equipment in the amount of $3,000.00 to 12-428-427.00 Conferences and Associations in the amount of $500.00 and to 12-428-499.21 Court Costs in the amount of $1,000.00 and to 12-428-499.22 Attorney Fees TDPRS in the amount of $4,500.00 and to 12-428-499.24 Attorneys Fees Child Support in the amount of $1,000.00.
	Discuss and consider budget amendment transfer from Jim Wells County Attorney Jesusa Sanchez-Vera to transfer $3,000.00 from 12-475-105.10 Salary-Case Manager Truancy to Equipment 12-475-573.00.
	Discuss and consider budget amendment request from Ventura Garcia, Jr., Jim Wells County Commissioner PCT#2 to transfer $40,000.00 from Road and Bridge Improvement 22-622-550.00 to Equipment 22-622-573.00.
	Discuss and consider request from Ventura Garcia Jr, Jim Wells County Commissioner PCT#2 to purchase a Backhoe under $50,000.00.
	Discuss and consider  from Ventura Garcia Jr.Jim Wells County Commissioner PCT#2, changes to the guidelines for Fairground Rent schedule.
	Discuss and consider from Ventura Garcia Jr, Jim Wells County Commissioner PCT#2, changes to Drug Abuse and Rehab Fund, and consider request funding of August 2016.
	Consider approving County Auditor's Report.
	Consider approving County Treasurer's Report and other monthly reports.
	Consider payroll and bills as submitted by County Auditor.

